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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON ON
TUESDAY OCTOBER 9, 2012 BEG NS ON PAGE 231.]

SUP. YAROCSLAVSKY, CHAI RVAN: GOOD MORNING. |'LL CALL THE

MEETI NG TO ORDER. THIS I S A SPECI AL MEETI NG OF THE BOARD OF
SUPERVI SORS TO HEAR FROM THE CI TI ZENS COVMM SSI ON ON JAI L

VI OLENCE AND G VE EVERYBODY A CHANCE TO SETTLE IN. FI RST OF
ALL, LET ME THANK JUDGE LOURDES BAI RD FOR CHAI RING THI S

COMWM SSI ON AND REVEREND CECI L MJRRAY FOR VICE CHAIRING | T AND
ALL THE OTHER MEMBERS OF THE COW SSI ON WHO ARE NOT HERE TCODAY
WHO PARTI Cl PATED I N | TH NK WHAT HAS TURNED | NTO A VERY

SI GNI FI CANT REPORT AND ONE WHICH | S A LANDVMARK REPORT WHI CH
HAS THE PROSPECTS OF CHANG NG THE WAY THE SHERI FF' S DEPARTMENT
DCES BUSI NESS | N THE JAI LS AND MAYBE EVEN BEYOND THE JAI LS
BASED ON SOVE OF THE RECOMVENDATI ONS THAT HAVE BEEN MADE. |
PARTI CULARLY WANT TO THANK MR. BONNER -- |'M SORRY, MR
DROOYAN AND M RI AM KRI NSKY, FOR AVMALGAMATI NG AN | NCREDI BLE
TEAM OF PRO BONO LAWERS AND STAFF WHO HAVE HELPED COALESCE
TH'S REPORT. | T |I'S UNPRECEDENTED IN My TI ME I N THE COUNTY AND
MAYBE EVEN BEYOND MY TIME. SO | TH NK ALL OF US APPRECI ATE THE
SERI QUSNESS W TH WH CH YOU HAVE TAKEN THI S JOB. AND THE REASON
WE CREATED THI S COW SSI ON WAS BECAUSE WE WANTED A PANEL OF
PEOPLE WHOSE REPUTATI ONS WERE UNI MPEACHABLE AND WHOSE
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EXPERI ENCE, LI FE EXPERI ENCE AS WELL AS PROFESSI ONAL

EXPERI ENCE, WAS BROAD AND COVERED THE ENTI RE SPECTRUM OF LI FE
EXPERI ENCES, PCLI TI CAL SPECTRUM AND THE WHOLE NI NE YARDS, SO
THAT THE REPORT THAT CAME QUT OF THI'S COW SSI ON WOULD HAVE TO
BE TAKEN SERI QUSLY BY THE SHERI FF' S DEPARTMENT, BY OUR BQARD
AND BY THE GENERAL PUBLI C, THAT I T COULD NOT BE JUST SHELVED
AS ANOTHER REPCRT. | THINK UP UNTIL THI S PO NT YOU HAVE

ACHI EVED THAT. NOW THE REST IS UP TO US AND TO THE SHERI FF' S
DEPARTMENT TO EXECUTE SOVE OR ALL OF THE RECOMVENDATI ONS THAT
YOU HAVE MADE. AGAIN, | WANT TO THANK ALL OF YOU FOR YOUR
EFFORTS, AND |'D LIKE TO TURN I T OVER TO -- RI CHARD, ARE YQU
GO NG TO? OR M R AM? JUDGE BAIRD, |'M SCORRY. CHAI R BAI RD.
THANK YOU AGAI N.

HON. LOURDES BAI RD: THANK YOU VERY MJUCH, CHAI R YAROSLAVSKY.
NEEDLESS TO SAY, | AM VERY PLEASED TO PRESENT TO YOU THE
REPORT | N FORVAL FASHI ON. THE CREDI T, | MJST SAY, FOR I F
COWPLETI ON OF THI S | NCREDI BLE WORK LI ES W TH RI CK DROOYAN, OUR
GENERAL COUNSEL, M RI AM KRI NSKY, OUR EXECUTI VE DI RECTOR, WHO
TOGETHER W TH THEI R VI RTUAL ARMY OF PRO BONO ATTORNEYS,
VOLUNTEERS, | NTERNS AND SUPPORT STAFF JUST SPENT THOUSANDS OF
HOURS READI NG REVI EW NG DOCUMENTS, | NTERVI EW NG W TNESSES,
READI NG DEPOSI TI ONS, EXAM NI NG W TNESSES, AND EXAM NI NG THEM
I N PUBLI C MEETI NGS AND THEN, AT THE END, WORKI NG LI TERALLY
AROUND THE CLOCK WRI TI NG THE REPORT THAT YOU HAVE TODAY. |
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1 KNOW THEY WERE ARCUND THE CLOCK BECAUSE | WAS GETTI NG EMNAI LS.
2 | WASN T READI NG THEM NECESSARI LY, AROUND THE CLOCK, BUT THEY
3 WERE BEING SENT TO ME ARCUND THE CLOCK. THEY HAVE DONE A

4 REMARKABLE JOB. BUT | WOULD LIKE TO BEG N TH S SHORT

5 PRESENTATI ON BY READI NG THE MANDATE THAT ALL OF YQU | SSUED TO
6 US BEFORE OUR COWM SSI ON WAS FOUNDED. THE MANDATE OF THE

7 CITIZENS COM SSI ON ON JAIL VI OLENCE SHALL BE TO CONDUCT A

8 REVIEWOF THE NATURE, DEPTH AND CAUSE OF THE PROBLEM OF

9 | NAPPROPRI ATE DEPUTY USE OF FORCE IN THE JAILS AND TO

10 RECOVMEND CORRECTI VE ACTI ON AS NECESSARY. | T SHALL BE THE TASK
11 OF THE COW SSI ON TO RESTORE PUBLI C CONFI DENCE I N THE

12 CONSTI TUTI ONAL OPERATION OF THE JAILS. IT'S THE HOPE OF THE

13 COW SSI ONERS THAT YOU, THE MEMBERS OF THE BOARD, AND THE

14 SHERI FF W LL EMBRACE THESE RECOMMVENDATI ONS AND FI NDI NGS AND

15 PUT THEM | NTO PLACE | N ORDER TO FULFI LL OUR LAST MANDATE,

16 PERHAPS THE MOST | MPORTANT ONE, AND THAT IS TO RESTORE PUBLI C
17 CONFI DENCE | N THE CONSTI TUTI ONAL OPERATI ON OF OUR JAI LS. WE

18 HAVE DONE OUR PART, AND NOWIT IS UP TO YOQU AND THE SHERI FF TO
19 DO YOUR PARTS. | WANT TO THANK YOU ALL FOR ALLOW NG ME TO

20 PARTICIPATE IN TH S. | ALSO WOULD LI KE TO THANK YQU, CHAIR

21 YAROSLAVSKY, FOR G VING ME THE PRI VI LEGE OF SERVING ON THI S

22 COW SSION. | T HAS BEEN A VERY REWARDI NG EXPERI ENCE. THANK
YQU.
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SUP. YARCSLAVSKY, CHAI RVAN: THANK YQU, JUDGE BAI RD.
MURRAY?

REVEREND CECI L MURRAY: THANK YOU, AND OUR THANKS TO MY

SUPERVI SOR RI DLEY- THOVAS FOR APPO NTI NG ME TO THI' S

DI STI NGUI SHED COW SSI ON. QUR ANALYSI S OF JAIL VI OLENCE WOULD
REM ND THOSE I N LAW ENFORCEMENT WHO ARE PEOPLE OF CONSCI ENCE
AND CONSCI QUSNESS THAT WE APPRECI ATE THEM AND ARE NOT Al M NG
AT THEM BUT AT THOSE WHO ARE ROGUE COPS, THAT SEGVENT FOUND | N
EVERY CAREER FI ELD. ABRAHAM LI NCOLN SAYS "I F YOU WANT TO TEST
A MAN S CHARACTER, G VE H M PO/ER. " THEN LORD ACTON, BRI TI SH
H STORI AN SAYS " PONER TENDS TO CORRUPT; AND ABSCLUTE PONER
CORRUPTS ABSOLUTELY." SO G VE GOOD PECPLE PONER AND G VE GOCD
TRAI NI NG TO THESE GOCD PEOPLE AND WE END UP W TH GOOD RESULTS.
GOCD TRAI' NI NG, OF COURSE, | NCLUDES ACCOUNTABI LITY TO THE

MAXI MUM AND CORRUPTI ON TO THE M NI MUM  THE KEYNOTE, IN
ESSENCE, MUST | NCLUDE SURVEI LLANCE, FOR W THOUT PROPER

MONI TORI NG VWHO W LL PROTECT US FROM OQUR PROTECTORS? | N THAT
REGARD, LET ME SHARE FOUR BRI EF NOTES. 1) WE COVMMEND OUR BOARD
OF SUPERVI SORS, FOR THEY SEEM DETERM NED TO EXPUNGE THE

NEGATI VES THAT HAVE BEEN REVEALED BY SUCH AS THE OFFI CE OF

| NDEPENDENT REVI EW A. C. L.U., THE SHERI FF' S OVBUDSMAN AND
OTHERS USI NG EXHAUSTI VE AND AUTHENTI C | NVESTI GATI ONS. OUR
COW SSI ON, HAVI NG SCANNED HUNDREDS AND HUNDREDS OF

EXPLORATI ONS CAN VERI FY TO ALL THAT WE DO | NDEED HAVE A
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1 PROBLEM 2) THE SHERI FF IS NOW ATTENTI VE AND WOULD DO WELL TO
2 MEET WTH A REVI EW TEAM OR AN | NSPECTOR GENERAL TO BE

3 ESTABLI SHED BY THE BOARD OF SUPERVI SORS, BOTH STANDI NG BEFORE
4 THE SUPERVI SORS MONTHLY FOR THE FI RST YEAR OF MONI TORI NG AND
5 OF REVI EW NG PROGRESS | N MEETI NG THE POSI TI VE RECOMVENDATI ONS
6 ADOPTED BY THE BOARD. THE SHERI FF CLAI M5 THAT | NCREASED

7 FUNDI NG WOULD BE REQUI RED FOR COVPLI ANCE, AND THIS IS A

8 CONSI DERATI ON THAT SHOULD BE EXAM NED, ALONG W TH THE

9 QUTLI NI NG OF NEW PROCEDURES. 3) TRACKING I S CRUCI AL. EQUALLY
10 CRUCI AL |I'S TRACKI NG | NDEPENDENT OF MONI TORI NG BY THE SHERI FF' S
11 DEPARTMENT BUT ACCOUNTABLE ONLY TO THE BOARD OF SUPERVI SORS.

12 4) THE MONTHLY MEETI NG OF ALL PARTIES WOULD DO VWELL TO BE AN
13 OPEN MEETI NG REVI EW NG DESI GNATED | TEMS AND ADHERENCE TO

14  TIMELINES WTH THE PRESS BEI NG PRESENT TO MONI TOR AND REPORT
15 TO THE PUBLI C THE STATUS OF PROGRESS. SUMVARI LY, WE ARE IN

16 HARMONY AND KNOW THAT WE HAVE A PROBLEM FURTHER, WE KNOW WE
17 HAVE VALI D AND WORKABLE SOLUTI ONS. SO OURS CAN NO LONGER BE AN
18 EXCUSE OF NOT KNOW NG OR FAI LURE OF KNONMHOW WE CAN ONLY BE

19 FACED WTH A FAILURE OF WLL. WE WLL TO SUCCEED | N CORRECTI NG
20 JAIL VIOLENCE I N OQUR SYSTEM THANK OUR BOARD COF SUPERVI SCRS

21 FOR LEADERSHI P I N THE CRUSADE, FOR THE EXECUTI VE DI RECTOR, THE
22 GENERAL COUNSEL, THE PRO BONO ATTORNEYS, THE | NTERNS AND ALL
WHO HAVE HELPED US COME TO THI'S PO NT.
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SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQOU, REVEREND MJRRAY.
M Rl AM?

M Rl AM A, KRI NSKY: GOCD MORNI NG MEMBERS OF THE BOARD. |'D
ALSO LI KE TO ECHO THE THANKS TO ALL OF YOU FOR YOUR LEADERSHI P
AND YOUR ENGAGEMENT. AND |'D ALSO LI KE TO THANK THE MEMBERS COF
YOUR STAFF THAT |'VE HAD THE PRI VI LEGE TO COME TO KNOW OVER
THESE PAST NI NE MONTHS, TRULY SOVE TREMENDQUS | NDI VI DUALS WHO
SHARE YOUR COWM TMENT AND YOUR ENGAGEMENT | N THESE | SSUES. OUR
GAME PLAN WLL BE FOR ME TO PROVI DE A SUMVARY OF THE FI NDI NGS
THAT FORM THE PREDI CATE FOR OUR RECOMVENDATI ONS, AND MR
DROOYAN W LL PROVI DE A SUMVARY AND AN OVERVI EW OF THE
RECOMVENDATI ONS THEMSELVES. AS YOU KNOW YOU FORMED US LAST
FALL AND YOU GAVE US AN ONEROUS TASK. YOU ASKED US TO CONDUCT
A REVI EW OF THE NATURE, DEPTH AND CAUSE OF | NAPPROPRI ATE USE
OF FORCE IN QUR JAILS. OQUR REPORT IS THE CULM NATI ON OF NI NE
MONTHS OF | NVESTI GATION. | T'S PREM SED ON | NSI GHATS THAT WE

GAl NED FROM OVER 150 W TNESSES THAT WE, AND MEMBERS OF OUR
TEAM SPOKE W TH; | NDI VI DUALS WHO SPANNED ALL PROFESSI ONS AND
ALL PERSPECTI VES, MANY OF THEM WERE FROM OUR OMN SHERI FF' S
DEPARTMENT, CURRENT OR FORMER MEMBERS OF THE DEPARTMENT. WE
TALKED TO EXPERTS FROM ARCUND THE NATI ON, WE TALKED TO

PERCI PI ENT W TNESSES, TO ADVOCATES, TO CLERGY, TO | NMATES. WE
HAD OVER 35, 000 PAGES OF DOCUMENTS, MANY COF THEM DATA AND
MEMORANDA FROM THE SHERI FF* S DEPARTMENT, AT OUR DI SPOSAL. WE
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1 CONDUCTED SI X HEARI NGS, WE HEARD FROM 29 W TNESSES AND W\E
2 HEARD FROM MANY VO CES FROM OUR COVMUNI TY. WH LE WE HAD NO

3 PONER TO COMPEL PEOPLE TO COVE FORWARD AND SPEAK W TH US WE

4 FOUND THAT THERE WERE MANY WHO WERE W LLI NG TO SHARE THEI R

5 PERSPECTI VES AND HAD A MOUND OF DOCUMENTS, AS | | NDI CATED, TO
6 SORT THROUGH WHAT WE HEARD THROUGH THAT | NFORMATI ON WAS

7 CONVINCING | T WAS CLEAR, AND | T WAS CONSI STENT. | T PROVI DED A
8 BREADTH OF SOURCES AND PERSPECTI VES, NOT FROM A SI NGLE SOURCE,
9 THAT SHOWED A CLEAR AND PERSI STENT PATTERN OF EXCESSI VE USE OF
10 FORCE I'N OUR COUNTY'S JAI LS. THAT EXCESSI VE USE OF FORCE HAS
11 SPANNED A PERI GD OF YEARS. AND VWH LE THE NUMBERS OF LATE HAVE
12 BEEN ON THE DECLI NE SI NCE OUR SHERI FF' S ENGAGEMENT, | T WAS OUR
13 COW SSI ON'S CONCLUSI ON THAT THI' S PROBLEM | S ANYTHI NG BUT

14 FI XED. ON SEPTEMBER 28, OUR COWMM SSI ON | SSUED | TS FI NAL 194-

15 PAGE REPORT. THAT DOCUMENT CONTAI NED 63 RECOMVENDATI ONS THAT
16 ARE PREDI CATED ON 77 FINDINGS. I T'S OQUR VI EW THAT OUR REPORT
17 IS THOROUGH, |IT'S THOUGHTFUL AND I T'S FAIR I T''S AN HONEST

18  ASSESSMVENT AND AN | NDI CATI ON OF WHAT WE BELIEVE | S A CLEAR

19 ROADVAP MOVI NG FORWARD FOR HOW WE CAN CHANGE THE SI TUATION. I T
20 HAS A BLUEPRI NT FOR REFORMS THAT ARE THE MOST COWMPREHENSI VE

21 REVI EW OF ANY LARGE JAIL SYSTEM I N THE NATI ON THAT DEFI NE

22 CHANGES THAT IN OUR M ND ARE ACHI EVABLE AND ARE REALI STIC. BUT
THEY' LL TAKE TI ME AND THEY' LL TAKE ONGO NG VI G LANCE TO SEE
THEM TRULY COVE TO FRUI Tl ON. SO WHAT WERE OUR FI NDI NGS | N

BRI EF? FI RST WE FOUND THAT THE USE OF FORCE PROBLEMS THAT CAME
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1 TO OUR ATTENTI ON ARE ANYTHI NG BUT NEW | N FACT, THERE HAVE
2 BEEN SYSTEM C CONCERNS AND PROBLEMS THAT WE OBSERVED THAT I N

3 SOME | NSTANCES HAVE BEEN | DENTI FI ED OVER A PERI OD THAT AMOUNTS
4 TO DECADES BY MJULTI PLE BODI ES AND I N MULTI PLE REPORTS. YET TOO
5 OFTEN THOSE RECOMVENDATI ONS WERE MET W TH LI TTLE OR NO

6 RESPONSE. | NDEED, | N WORDS THAT WERE REMARKABLY SIM LAR TO

7 SOME OF OUR FI NDI NGS, TWO DECADES AGO THE KOLTS REPORT

8 RECOUNTED " DEEPLY DI STURBI NG EVI DENCE OF EXCESSI VE FORCE AND

9 LACKS DI SCI PLI NE I N OUR SHERI FF' S DEPARTMENT. " I N THE ENSUI NG
10 20 YEARS, NUMEROUS REPORTS BY SPECI AL COUNSEL, THE OFFI CE OF
11 | NDEPENDENT REVI EW THE A. C. L. U. AND THE DEPARTMENT OF JUSTI CE
12 HAVE REFERENCED SI M LAR PROBLEMS AND SI M LAR CONCERNS | N OQUR
13  JAILS. THEY' VE | DENTI FI ED DEFI Cl ENT | NVESTI GATORY PROCEDURES.
14 THEY' VE | DENTI FI ED A FAI LURE TO ADOPT A SYSTEM THAT WOULD

15 PROVI DE AN EARLY WARNI NG BELL FOR PROBLENMATI C PERSONNEL.

16 THEY' VE | DENTI FI ED | NADEQUATE TRAI NI NG, | NSUFFI ClI ENT

17 SUPERVI SI ON AND A PROBLEMATI C SYSTEM AT A FUNDAMENTAL LEVEL COF
18  HOWWE STAFF OUR JAILS. OUR COW SSI ON WAS TROUBLED BY THE

19 REPEATED FAlI LURE OF THE DEPARTMENT LEADERSH P TO HEED THESE

20 WARNI NGS AND TO | MPLEMENT CHANGES THAT COULD HAVE AVO DED

21 YEARS OF LI TI GATI ON COSTS, OF HUMAN TOLL, AND OF | MPACTED

22 CAREERS. AND EVEN TODAY, AS MEMBERS OF OQUR COW SSI ON
EXPRESSED AT OUR HEARI NG ON SEPTEMBER 28, | T'S OUR VI EW THAT
THERE CONTI NUES TO BE A FAI LURE TO FULLY COVE TO TERMS W TH
PAST HI STORY. AS COMM SSI ONER BONNER SAI D " THOSE WHO HAVE YET
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1 TO COVE TO TERVM5 W TH THE PAST ARE DESTI NED TO REPEAT I T."
2 SECONDLY, WE FOUND FUNDAMENTALLY THAT THE PROBLEMS THAT W\E

3 OBSERVED VWERE A FAI LURE COF LEADERSHI P. THE SHERI FF FAI LED TO

4  ADEQUATELY MONI TOR AND CONTROL USE OF FORCE I N QUR JAILS. HE

5 TOLD QUR COW SSI ON THAT HE WAS UNAWARE OF PROBLEMS UNTI L VERY
6 RECENTLY. THERE WERE COVMUNI CATI ON BREAKDOVMNS, | NFORVATI ON

7  GAPS, TOO MANY YEARS VENT BY BEFORE THE SHERI FF FULLY ENGAGED.
8 AND THE ATMOSPHERE AND MULTI - LAYERED COVWAND STRUCTURE THAT WE
9 OBSERVED WAS ONE THAT KEPT BAD NEWS FROM ASCENDI NG TO THE

10 SHERI FF. THE SHERI FF WAS NOT SERVED BY HI GH LEVEL MANAGERS. WE
11 FOUND THAT THE UNDERSHERI FF ENGAGED | N TROUBLI NG STATEMENTS

12 AND TROUBLI NG CONDUCT, ENCOURAGED DEPUTI ES TO BE AGGRESSI VE,

13 TO WORK IN THE SO CALLED " GRAY AREA" TO FUNCTI ON RI GHT ON THE
14 EDGE OF THE LINE. HE DI SCOURAGED DI SCI PLI NE AND HE UNDERM NED
15 ATTEMPTS BY SUPERVI SORS WHO SCOUGHT TO REI GN | N AGGRESSI VE

16 DEPUTI ES AND CABI N M SBEHAVI OR. OTHER SENI OR MANAGERS

17 | NSULATED THE SHERI FF FROM | NFORMATI ON HE NEEDED TO HEAR AND
18 FAI LED TO SUFFI Cl ENTLY ENGAGE IN THEIR OAN RI GHT. AND WE FOUND
19 THAT STRUCTURALLY, THERE WERE TOO MANY LAYERS OF BUREAUCRACY
20 AND TOO MANY PLACES FOR | NFORVATI ON TO GET WAYLAI D AND FOR

21 ACCOUNTABI LI TY TO LAPSE. VWH LE WE WELCOVE AND WE APPLAUD THE
22 SHERI FF' S ENGACEMENT OF LATE AND WHI LE WE THI NK THAT I T'S NO
CO NCI DENCE THAT FORCE HAS GONE DOMN SI NCE THE SHERI FF TOOK
OMERSH P OVER THI S | SSUE, WE' RE TROUBLED THAT TO DATE, NONE
OF H'S SENI OR MANAGERS HAVE BEEN HELD ACCOUNTABLE AT A TI ME

The Meeting Transcript of
The Los Angeles County Board of Supervisors
11




October 9, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WHEN THE DEPARTMENT | S WATCHFULLY LOCKI NG TO SEE WHETHER
2 M SCONDUCT | S GO NG TO HAVE CONSEQUENCES. AND OUR COWM SSI ON

3  WAS CONVI NCED THAT THE RECENT ENGAGEMENT HAS NOT TAKEN ON THE
4 TRUE STRUCTURAL CHANGES THAT NEED TO HAPPEN; THAT | NSTEAD WHAT
5 WE' VE SEEN ARE STOP GAP MEASURES COUPLED W TH STRONG | NDI CI A

6 THAT FORCE PROBLEMS REMAIN. SO THI RDLY, WE FOUND AS TO USE OF
7  FORCE THAT FORCE OVER TI ME WAS USED THAT WAS DI SPROPORTI ONATE
8 TO THREATS THAT WERE POSED, EXTENDED BEYOND THREATS THAT HAD

9 ENDED, AND ARCSE | N Cl RCUMSTANCES WHERE NO ASSAULTI VE BEHAVI OR
10 BY I NMATES HAD PRECI PI TATED THE FORCE. THE MAJORI TY OF FORCE
11 USED OVER TI ME W TH SI GNI FI CANT FORCE, THE PROPORTI ON OF

12 SI GNI FI CANT FORCE WAS RI SI NG OVER THE YEARS, MJCH OF FORCE WAS
13 NONDI RECTED AND UNSUPERVI SED, AND THE DEPARTMENT HAS RARELY

14 FOUND FORCE TO BE OQUT OF POLICY, IN LESS THAN 1 PERCENT OF ALL
15 CASES. VWH LE NUMBERS HAVE DECREASED OF LATE, | T WAS THE

16 COW SSI ON'S CONCERN THAT THE DATA | TSELF MAY BE

17 UNDERREPORTI NG AND THAT THE DATA SYSTEMS ARE NOT SUFFI ClI ENTLY
18 RELI ABLE. WE FOUND THE FORCE POLI CI ES OF THE DEPARTMENT TO BE
19 DI SJO NTED, TO BE SCATTERED IN TOO MANY PLACES, AND TO NOT

20 HAVE | NCLUDED, UNTIL VERY RECENTLY, SOVE OF THE MOST

21 FUNDAMENTAL PRI NCI PLES OF CORRECTI ON: THAT FORCE SHOULD BE

22 USED ONLY AS A LAST RESCRT AND ONLY TO THE EXTENT REASONABLE.
FUNDAMENTAL PRI NCI PLES THAT HAVE BEEN | N CORRECTI ONS
DEPARTMENT MANUALS DATI NG BACK TO THE 1950S BUT ONLY CAME | NTO
PLAY OVER THE LAST YEAR IN OUR SHERI FF' S DEPARTMENT. | N TERMS
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OF PERSONNEL, WE FOUND THAT THE STAFFING IN THE JAILS IS
| NCONSI STENT W TH BEST CORRECTI ONS PRACTI CES. DEPUTI ES ARE

H RED AND TRAI NED FOR PATROL. THEY LANGUI SH FOR YEARS I N THEI R
FI RST ASSI GNMENT I N THE JAILS. CUSTODY IS VI EWED AS A SECOND
CLASS PLACE TO WORK. THERE' S LOW MORALE. THERE' S | NADEQUATE
TRAI NI NG AND SUPERVI SI ON. AND WE FOUND THAT THOSE CONCERNS
HAVE BEEN COVPOUNDED OVER TI ME BY A SYSTEM OF PROMOTI ONS THAT
| S PERCEI VED TO BE BASED ON PATRONAGE AND LOYALTY RATHER THAN
MERI T. ONE EXPERT DESCRI BED THI S SYSTEM OF STAFF I N THE JAILS
AS THE WORST POSSI BLE SYSTEM ONE COULD | MAG NE. I N TERMS OF
CULTURE, WE FOUND THAT WHI LE THERE ARE SOVE TREMENDOUSLY

DEDI CATED PUBLI C SERVANTS WHO WORK I N OUR SHERI FF' S
DEPARTMENT, AMONG SOVE THERE HAS BEEN AN US- VERSUS- THEM
MENTALI TY AND A FORCE- FI RST M NDSET. THERE HAS BEEN A
TOLERANCE W THI N THE DEPARTMENT OF DEPUTY CLI QUES, THAT HAS
ALLONED AGGRESSI VE BEHAVI OR, BOTH W THI N THE JAI LS AND OFF
DUTY, TO SURFACE OVER THE YEARS. AND THE DI SCI PLI NE FOR

DI SHONESTY HAS BEEN ANYTHI NG BUT THE ZERO TOLERANCE APPROACH
THAT OTHERS HAVE | DENTI FI ED AS NECESSARY TO ADDRESS, TRULY
ADDRESS A CODE OF SILENCE. WE FOUND AS TO THE DI SCI PLI NARY
SYSTEM THAT THERE HAVE BEEN | NADEQUATE | NVESTI GATI ONS,

ESPECI ALLY AT THE UNIT LEVEL, THAT SUPERVI SORS OFTEN ARE THE
ONES | NVESTI GATI NG THE CONDUCT OF THEI R OWN SUPERVI SEES, THAT
THE PROCESS TAKES TOO LONG | T'S TOO CUMBERSOME AND THAT THERE
HAVE BEEN LAX ATTI TUDES TOMRD DI SCI PLI NE THAT HAVE | NCLUDED
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1 LAPSES I N REPORTI NG AND I N | NVESTI GATI ONS. AND FI NALLY, WE
2 FOUND IN THE ALL | MPORTANT AREA OF | NDEPENDENT OVERSI GHT THAT
3 VWH LE THERE HAVE BEEN SOME TREMENDOUSLY CAPABLE | NDI VI DUALS

4 AND ENTI TI ES | NVOLVED | N LOOKI NG AT THE SHERI FF' S DEPARTMENT,

5 THAT THE CURRENT STRUCTURE IS ONE THAT HAS TOO MANY GAPS, IS

6 TOO DI SJAO NTED, AND PROVI DES FOR WATCHDOGS WHO ARE

7 | NADEQUATELY RESOURCED AND DON T REALLY HAVE THE TYPE OF

8 ROBUST AUTHORI TY AND JAI L | NSPECTI ON AND MONI TORI NG FUNCTI ON

9 THAT'S NEEDED TO REALLY HAVE THE TYPE OF VI G LANT OVERSI GHT OF
10 THE CUSTODY DIVISION. | N CONCLUSION, I'T"'S OUR HOPE THAT THI S
11  REPORT WLL NOT BE SI MPLY ANOTHER ONE TO BE ADDED TO THE VERY
12 LARGE BOOKSHELVES THAT CONTAI N SCORES OF REPORTS THAT HAVE

13 | SSUED OVER DECADES. WE BELI EVE THAT WHI LE THESE PROBLEMS ARE
14 NOT NEW THEY' RE ALSO NOT | NSCLVABLE, THAT THE SOLUTI ONS THAT
15 WE' VE SEEN THUS FAR HAVE BEEN STOP GAP, AND WE HOPE THAT W\E

16 WLL SEE MORE THAN JUST A COWM TMENT OF THE MOVENT. WHAT | S

17 NEEDED | S A STEADFAST COWM TMENT AND VI G LANCE TO BRI NG NG

18 THESE CHANGES ABQUT. THESE ARE TREMENDOUS CHALLENCES, BUT WE
19 BELIEVE THAT THIS IS ALSO A UNI QUE, TREMENDOUS MOMENT OF

20 OPPORTUNITY. OQUR COMVUNITY | S WATCHI NG, AND WE KNOW THAT

21 THEY' RE URG NG US ALL TO CET IT RIGHT. SO | KNOWI| SPEAK FOR
22 ALL OF US I N COW TTI NG QURSELVES TO HELPI NG YOU ACHI EVE THESE
REFORMS5, AND WE LOOK FORWARD TO THE WORK THAT YOU ALL W LL BE
UNDERTAKI NG | N THE MONTHS AHEAD.
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SUP. YAROCSLAVSKY, CHAI RVAN: MR, DROOYAN.

RI CHARD E. DROOYAN: THANK YOU. BEFORE | BEGA N, LET ME THANK
THE BOARD OF SUPERVI SORS FOR HAVI NG THE FORESI GHT TO FORM THI S
COMM SSI ON. AND | THANK THE COW SSI ON FOR G VI NG ME THE
OPPORTUNI TY TO SERVE AS THE CGENERAL COUNSEL. NOTW THSTANDI NG
JUDGE BAIRD S KIND REMARKS, THE CREDI T FOR THI S REPORT GOES TO
THE 9300 PRO BONO HOURS DEVOTED BY NI NE LAWFIRMS TO TH' S
REPORT AND THE UNTOLD NUMBER OF HOURS DEVOTED BY Ms. KRI NSKY
AND HER STAFF. THOSE M DNI GHT EMAI LS WERE NOT COM NG FROM ME,
THAT WAS PAST My BEDTI ME, THAT WAS COM NG FROM MS. KRI NSKY AND
HER STAFF. SO LET ME SAY THAT AFTER A NI NE- MONTH

| NVESTI GATI ON, THE COWM SSI ON HAS MADE A SERI ES OF | NTEGRATED
RECOMVENDATI ONS TO RESTRUCTURE AND REVAMP THE DEPARTMENT' S
CUSTODY OPERATI ONS, FROM THE HI RI NG AND TRAI NI NG OF NEW
CUSTCODY DEPUTI ES AND THE STAFFI NG OF THE JAI LS TO THE
MANAGEMENT OF THE JAI LS BY SENI OR LEADERSH P AND | NDEPENDENT
QUTSI DE MONI TORI NG OF THE CUSTODY OPERATI ONS. THE ULTI MATE
GOAL IS A NEW SEPARATE CUSTODY DI VI SI ON LED BY AN EXPERI ENCED
CORRECTI ONAL EXPERT WHO REPORTS DI RECTLY TO THE SHERI FF,
STAFFED BY SWORN DEPUTI ES WHO WANT CAREERS | N CUSTCDY AND BY
ADDI TI ONAL CI VI LI AN CUSTODY ASSI STANTS, SUPERVI SED BY

ADDI Tl ONAL SERGEANTS AND LI EUTENANTS PROMOTED FROM W THI N THE
CUSTCODY DI VI SI ON BASED UPON THEI R DEMONSTRATED ABILITIES IN A
CUSTCDY ENVI RONMENT, AND SUBJECT TO AN ENHANCED DI SCI PLI NARY
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1 SYSTEM UNDER A CHI EF OF | NVESTI GATI ONS VWHO ALSO REPORTS
2 DIRECTLY TO THE SHERI FF AND THEN ULTI MATELY MONI TORED BY AN

3 | NDEPENDENT OFFI CE OF | NSPECTOR GENERAL. AS | GO THROUGH THE

4 RECOVMENDATI ONS, |'M NOT GO NG TO COVER ALL 63 OF THEM [|'M

5 GO NG TO TRY TO COVER THE ONES THAT ARE MOST | MPORTANT. AND

6 CERTAINLY | F ANY OF THE SUPERVI SORS HAVE ANY QUESTIONS, |'M

7 HAPPY TO ANSWER THEM AS | GO THROUGH THI S OR AT THE END.

8 FUNDAMENTALLY, | TH NK THE MOST SI GNI FI CANT RECOMVENDATI ON | S
9 THAT THERE BE A NEW ASSI STANT SHERI FF, A THI RD ASSI STANT

10 SHERI FF FOCUSED SOLELY ON CUSTODY OPERATI ONS. CURRENTLY THE

11 DEPARTMENT HAS TWO ASSI STANT SHERI FFS, ONE WHO | S OVER PATROL
12 AND ONE WHO | S OVER CUSTQODY, BUT THE ASSI STANT SHERI FF THAT | S
13  OVER CUSTQODY | S ALSO OVER TECHNI CAL SERVI CES, LEADERSH P AND
14 TRAI NI NG AND SEVERAL OTHER DI VI SI ONS, HAS MJCH TOO MJCH ON

15 H' S PLATE TO BE ABLE TO FOCUS SCOLELY ON THE CUSTODY Dl VI SI ON.
16 THERE IS AN AUTHORI ZATI ON FOR A THI RD ASSI STANT SHERI FF

17 POSI TION. THAT CAN BE ElI THER A CUSTODY -- A SWORN PCSI TI ON OR
18 A CIVILI AN PCSI TION. AND THE COW SSI ON RECOMMENDED THAT THERE
19 BE -- THE DEPARTMENT CONDUCT A NATI ONW DE SEARCH TO FI ND " THE"
20 MOST QUALI FI ED PERSON TO RUN THE DEPARTMENT' S CUSTODY

21 OPERATI ON, WHETHER THAT PERSON IS A Cl VI LI AN OR WHETHER THAT
22 PERSON | S SWORN. AND THAT PERSON SHOULD BE FOCUSED SOLELY ON
RUNNI NG THE JAI LS AND BE | N CHARGE OF THE CUSTODY Dl VI SI O\
ALL OF THE OTHER NON- CUSTCDY DI VI SI ONS WOULD BE EI THER UNDER
THE ASSI STANT SHERI FF OF PATROL OR THE EXI STI NG ASSI STANT
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1 SHERI FF WHO | S ACTUALLY OVER CUSTODY AS WE SPEAK. ONE OF THE
2 MOST | MPORTANT RECOMMENDATI ONS |'S FOR THAT ASSI STANT SHERI FF
3 OVER THE CUSTCODY OPERATI ONS TO BE ACCOUNTABLE DI RECTLY TO THE
4 SHERI FF, REPORT DI RECTLY TO THE SHERI FF AND NOT THROUGH THE
5 UNDERSHERI FF. HE HAS TO BE ACCOUNTABLE TO THE SHERI FF FOR
6 RUNNI NG THE JAI L OPERATI ONS AND | MPLEMENTI NG THE SHERI FF' S
7  VISION AND REFORMS. THE COW SSI ON BELI EVES THAT THE
8 UNDERSHERI FF SHOULD HAVE NO ROLE | N THE MANAGEMENT OF THE
9 DEPARTMENT OF JAIL OPERATIONS. FI RST OF ALL, BECAUSE THE
10 ASSI STANT SHERI FF OF CUSTODY HAS TO BE ACCOUNTABLE TO THE
11  SHERI FF FOR RUNNI NG THE JAI LS. SECOND, THERE ARE TOO MANY
12 LAYERS CURRENTLY BETWEEN THE SHERI FF AND THE JAI LS. AND THI RD,
13 AS MS. KRI NSKY | NDI CATED, THE UNDERSHERI FF' S COMVENTS AND
14  ACTI ONS OVER THE YEARS HAVE UNDERM NED SUPERVI SI ON AND
15 DI SCIPLINE I N THE JAI LS. WE BELI EVE THAT THE SHERI FF MJST
16 REMAI N ENGAGED | N OVERSEEI NG THE JAI L OPERATI ONS AND MONI TOR
17  THE PROCGRESS OF REFORM AND REDUCTI ON OF VI OLENCE. HI S PERSONAL
18 ENGAGEMENT SI NCE LAST YEAR HAS BEEN VERY SI GNI FI CANT, | T HAS
19 HAD A SI GNI FI CANT | MPACT. BUT HE CANNOT M CROVANACE THE
20 CUSTODY OPERATI ONS. HE MUST PROVI DE THE NECESSARY OVERSI GHT TO
21 ENSURE THAT DI VI SI ON REFORMS ARE | MPLEMENTED, BUT HE MUST
22 LEAVE THE ACTUAL RUNNI NG OF THE JAILS TO A NEW ASSI STANT
SHERI FF. WE BELI EVE THAT THE CUSTCODY OPERATI ON SHOULD REMAI N
WTH N THE SHERI FF' S DEPARTMENT. WE STRONGLY CONSI DERED THE
| SSUE OF WHETHER OR NOT THE CUSTODY OPERATI ON SHOULD BE TAKEN
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1 AWAY FROM THE SHERI FF' S DEPARTMENT, BUT THAT WOULD REQUI RE
2 LEG SLATI ON AND ULTI MATELY I'T WOULD DI LUTE ACCOUNTABI LI TY. THE
3 COW SSI ON CONCLUDED THAT THE BEST SYSTEM WAS FOR A SI NGLE

4 ELECTED OFFICI AL, IN TH S CASE THE SHERI FF, WHO | S ACCOUNTABLE
5 TO THE VOTERS TO APPO NT SOVEONE TO RUN THE JAI LS AND TO BE

6 ACCOUNTABLE TO HI M FOR JAI L OPERATI ONS. ESSENTI ALLY THAT

7 CRED BILITY -- EXCUSE ME, THAT ACCOUNTABI LI TY IS ESSENTI AL TO
8 HAVING THE JAI LS REFORM AND OPERATED I N A SAFE MANNER. AS | T

9 EXISTS RIGHT NOW THERE |'S NOT THAT ACCOUNTABI LI TY WTH N THE
10 DEPARTMENT. THERE ARE SO MANY LAYERS AND SO MANY DI FFERENT

11 PEOPLE, THERE WAS NO ONE PERSON WHO WAS ACCOUNTABLE FOR

12 RUNNING THE JAILS. AND I THINK THIS IS "THE" MOST | MPORTANT

13 RECOVMENDATI ON THAT THE COWM SSI ON MADE. THEY ALSO RECOVMENDED
14 THAT THE DEPARTMENT CREATE AN | NTERNAL AUDI T AND | NSPECTI ON

15 DIVISION TO MAKE SURE THAT THERE ARE AUDI TS OF JAIL

16 OPERATIONS, THAT THEY MONI TOR PCLI CY COVPLI ANCE, THEY CONDUCT
17 UNANNCUNCED | NSPECTI ONS OF JAIL FACILITIES. AT THIS PO NT I N
18 TIME, THE DEPARTMENT DOES NOT HAVE AN | NTERNAL AUDI T AND

19 I NSPECTI ONS DI VI SION. VWE THI NK THAT THAT | NTERNAL AUDI T

20 I NSPECTI ONS DI VI SI ON NEEDS TO PREPARE REPORTS FOR THE

21 ASSI STANT SHERI FF OF CUSTODY OPERATI ONS AND FOR THE SHERI FF SO
22 THAT THEY KNOW EXACTLY WHAT'S GO NG ON I N THE JAI L OPERATI ONS.
SENI OR LEADERS NEED TO DI LI GENTLY MONI TOR USE OF FORCE

| NCI DENTS AND STATI STI CS. THE SHERI FF HAS TO BE MEETI NG ON A
REGULAR BASI S W TH THE ASSI STANT SHERI FF OF CUSTODY OPERATI ONS
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1 AND REVI EW NG THOSE STATI STI CS AND UNDERSTANDI NG WHAT THE
2 TRENDS SHOW AND WHAT PROBLEMS THEY HAVE I N THE JAI L

3 OPERATI ONS. THERE NEEDS TO BE A SI NGLE, COVPREHENSI VE, EASY-

4 TO UNDERSTAND USE OF FORCE POLI CY. DEPUTI ES SHOULD BE

5 PROVI DED TRAI NI NG AND SHOULD ACKNOALEDGE | N WRI TI NG THAT THEY
6 HAVE READ AND UNDERSTAND THE POLI CY. THE POLI CY SHOULD REFLECT
7 COW TMENT TO THE PRI NCI PLES SET FORTH I N THE SHERI FF*' S FORCE
8 PREVENTI ON POLI CY AND THE ANTI - RETALI ATI ON POLI CY | MPLEMENTED
9 BY THE DEPARTMENT W THI N THE LAST YEAR THAT POLI CY SHOULD BE
10 BASED UPON AN OBJECTI VELY REASONABLE STANDARD AND REFLECT A

11  STRONG PREFERENCE FOR PLANNED, SUPERVI SED AND DI RECTED FORCE.
12 THE DEPARTMENT NEEDS A SI NGLE, COVPREHENSI VE SYSTEM FOR

13  TRACKI NG USE OF FORCE | NClI DENTS. AS OF RI GAT NOW THEY HAVE

14 FOUR OR FI VE DI FFERENT DATABASES. THE DATABASES DON T TALK TO
15 EACH OTHER, THEY ARE | NCOWPATI BLE W TH EACH OTHER. THERE' S NO
16 SI NGLE COVPREHENSI VE DATABASE AND COMPUTER SYSTEM FOR TRACKI NG
17 USE OF FORCE | NClI DENTS. CURRENTLY, | NVATE CRI EVANCES ARE NOT
18 REFLECTED I N THE PERSONNEL PERFORVANCE | NDEX THAT THE

19 DEPARTMENT USES TO MONI TOR DEPUTY PERFORMANCE. SO AN | NVATE

20 GRIEVANCE HI STORI CALLY HAS JUST BEEN LOST | N THE DEPARTMENT.

21 RECENTLY THE DEPARTMENT STARTED TRACKI NG THOSE | NVATE

22 GRI EVANCES BY DEPUTY NAME IN THEIR F. A'S. DATABASE, WHICH | S
HOW THEY TRACK USE OF FORCE | NCI DENTS, BUT THEY ARE NOT | N THE
PERSONAL PERFORMANCE | NDEX, WHI CH | S HOW THEY REVI EW DEPUTY
PERFORMANCE. THESE GRI EVANCES SHOULD BE ANALYZED TO ASSESS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
19




October 9, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ACTIONS OF I NDI VI DUAL DEPUTI ES AND TO LOOK FOR TRENDS AND
2 PROBLEMS. THE DEPARTMENT NEEDS MORE BCDY SCANNERS. THE USE OF
3 ADDI TI ONAL BODY SCANNERS W LL ENHANCE THE SAFETY OF THE JAI LS,
4 REDUCE THE NEED FOR STRI P SEARCHES, WH CH HAVE BEEN A

5 SIGNIFI CANT SOURCE OF TENSION I N THE JAI LS. WE STRONGLY URGE

6 TH S BOARD TO PROVI DE ADDI TI ONAL FUNDI NG | F NECESSARY FOR

7 ADDI TI ONAL BODY SCANNERS. | T'S THE ONE DEVI CE OQUT THERE THAT

8 CAN SI GNI FI CANTLY REDUCE TENSI ON AND REDUCE VI OLENCE I N THE

9 JAILS. WTH RESPECT TO CULTURE | SSUES, SEN OR LEADERS NEED TO
10 BE MORE VISIBLE IN THE JAILS, AND THIS I S FROM THE VERY TOP.

11  THE SHERI FF NEEDS TO BE MORE VI SI BLE IN THE JAI LS. THE NEW

12 ASSI STANT SHERI FF FOR CUSTODY NEEDS TO BE MORE VI SIBLE I N THE
13 JAILS. THERE HAS TO BE AN EMPHASI S ON THE PRI NCl PLES REFLECTED
14 | N THE FORCE PREVENTI ON POLICY, WHICH | S THAT FORCE I S USED AS
15 A LAST RESORT AND ONLY THAT AMOUNT OF FORCE THAT | S NECESSARY
16 |S USED. THERE HAS TO BE STRONGER EMPHASI S ON ETHI CS TRAI NI NG
17 AND GUI DANCE FROM THE ACADEMY THROUGH ON- THE- JOB TRAI NI NG

18 THERE HAS TO BE ZERO TOLERANCE FOR ACTS OF DI SHONESTY, BOTH

19 DI SHONESTY W TH RESPECT TO THE REPORTI NG OF FORCE AND

20 DI SHONESTY W TH RESPECT TO RESPONDI NG TO REQUESTS FOR

21 | NFORVATI ON AND | NVESTI GATI ONS OF USE OF FORCE. THE DEPARTMENT
22 SHOULD ADOPT A SENSI BLE ROTATI ON POLI CY AMONG FACILITIES IN
THE SAMVE AREA SO THAT DEPUTI ES ARE NOT IN THE SAME JOB FOR TOO
LONG A PERIOD OF TI ME. THE DEPARTMENT SHOULD ALSO DI SCOURAGE
THE FORMATI ON OF AND THE PARTI Cl PATI ON I N CLI QUES BY DEPUTI ES.
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1 AS | | ND CATED EARLI ER, THE ULTI MATE GOAL | S A SEPARATE
2 CUSTCODY DI VI SI ON STAFFED BY SWORN DEPUTY SHERI FFS WHO WANT

3 CAREERS | N CUSTCODY OPERATI ON SUPPORTED BY ClI VI LI AN CUSTCODY

4  ASSI STANTS. THE DEPUTI ES WOULD BE H RED AND TRAI NED FOR

5 CUSTODY ASSI GNVENTS, SUPERVI SORS WOULD BE PROMOTED FROM W THI N
6 THE CUSTODY DI VI SI ON AND THE OVERALL RESPONSI BI LI TY WOULD BE

7 UNDER A SI NGLE ASSI STANT SHERI FF W TH CUSTODY EXPERI ENCE AND

8 EXPERTI SE. THAT' S NOT GO NG TO HAPPEN OVERNI GHT, ALTHOUGH THE
9 FIRST STEP IS TO H RE AN ASS|I STANT SHERI FF OF CUSTODY AND LET
10 THAT PERSON | MPLEMENT MANY OF THESE REFORMS. BUT AS | NTERI M

11 STEPS AS THE DEPARTMENT WORKS TOMRDS THE ULTI MATE GOAL ARE

12 | NCREASE CUSTODY TRAI NI NG FOR NEW DEPUTI ES WHO W LL BE

13 ASSI GNED TO CUSTCDY AT FI RST | NCl DENTS. CURRENTLY THE TRAI NI NG
14 |'S FOR NEW DEPUTI ES WHO W LL BE ASSI GNED TO CUSTODY | S

15  WOEFULLY | NADEQUATE. THE DEPARTMENT SHOULD ALSO ALLOW DEPUTI ES
16  WHO WANT CAREERS I N CUSTODY TO REMAI N I N CUSTCDY. AND THE

17 DEPARTMENT HAS STARTED TO DO THAT. | N ANY CASE, THEY SHOULD

18 DECREASE THE LENGIH OF TI ME I N CUSTODY FOR DEPUTI ES WHO WANT
19 CAREERS IN PATROL TO A YEAR, TO 18 MONTHS BUT NO LONGER THAN
20 THAT. THEY SHOULD | NCREASE THE PERCENTAGE OF CI VI LI AN CUSTODY
21 ASSI STANTS. A STUDY THAT WAS PRESENTED TO THE COWM SSI ON BY

22 THE PROFESSI ONAL POLI CE OFFI CERS ASSCCI ATI ON SHOWED A

SI GNI FI CANT FI NANCI AL SAVI NGS, W TH NO REAL DECREASE | N THE
EFFECTI VENESS OF THE CUSTODY OPERATI ON, BY | NCREASI NG THE
NUMBER OF CI VI LI AN CUSTCDY ASSI STANTS. THAT IS SOVETH NG THAT
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1 CAN BE | MPLEMENTED FAI RLY SOON, BUT I T'S GO NG TO REQUI RE NEW
2 AGREEMENTS WTH THE UNI ONS. THE CURRENT RATIO IS 2/3 SWORN

3 DEPUTIES TO 1/3 CIVILI AN ASSI STANTS. P.P. O A. RECOMVENDS THE
4 FLIP, THE REVERSE OF THAT. THE COWM SSI ON DI D NOT TAKE A

5 POSITION WTH RESPECT TO THE SPECI FI C PERCENTACES, BUT | TH NK
6 THERE WAS A STRONG CONSENSUS AND A STRONG CONSENSUS W THI N THE
7 DEPARTMENT THAT YOU CAN | NCREASE THE NUMBER OF Cl VI LI AN

8 ASSI STANTS W TH NO ADVERSE | MPACT ON CUSTODY OPERATI ONS BUT

9 CREATI NG A SI GNI FI CANT FI NANCI AL SAVI NGS, THE MONEY OF VWHI CH
10 COULD BE USED FOR ADDI TI ONAL SUPERVI SORS, ADDI TI ONAL TRAI NI NG,
11 ADDI TI ONAL BODY SCANNERS AND A NEW OFFI CE OF | NDEPENDENT

12 | NSPECTOR GENERAL. THE NUMBER OF SUPERVI SORS I N THE JAI LS

13 SHOULD BE | NCREASED SI GNI FI CANTLY. LAST YEAR, AFTER THE

14  DEPARTMENT FORMED THE COVMANDER MANAGEMENT TASKFORCE, THEY

15 ADDED AN ADDI TI ONAL 19 SUPERVI SORS TO MEN S CENTRAL JAIL, 17
16 SERGEANTS AND TWO LI EUTENANTS. BUT THESE SUPERVI SORS ARE ON

17 LOAN. BUT WHEN YOU SEE THE DRANATI C | MPACT THAT THAT

18 ADDI TI ONAL SUPERVI SI ON HAS HAD I N THE JAI LS, THE REDUCTI ON OF
19 NUMBER OF FORCE | NCI DENTS, THE NUMBER OF ASSAULTS ON DEPUTI ES,
20 | T DEMONSTRATES THE EFFECTI VENESS COF ADDI TI ONAL SUPERVI SI ON.

21 THE DEPARTMENT NEEDS TO DEVELOP AND WORK WTH THI S BOARD ON A
22 LONG RANGE AND STEADY HI RI NG PLAN. ONE OF THE PROBLEMS HAS
BEEN A BOOM AND BUST CYCLE OF H RING THERE HAVE BEEN YEARS
WHEN THEY HAVE H RED OVER 1, 000 NEW DEPUTI ES. THERE HAVE BEEN
YEARS WHEN THEY HAVEN T HI RED ANY. BUT THE RESULT OF THAT IS
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THAT YOU HAVE MANY, MANY DEPUTI ES WHO HAVE TO REMAI N | N
CUSTODY FOR LONG PERI ODS OF TI ME VWH LE THERE' S NO NEW HI Rl NG
GO NG ON. |I'T ALSO MEANS THAT THE DEPARTMENT W LL REACH DOWN
AND HI RE LESSER QUALI FI ED DEPUTI ES BECAUSE THEY HAVE THE SPOTS
TO FI LL. THAT'S SOVETHI NG THAT | REALLY THI NK THAT THE
DEPARTMENT NEEDS TO WORK W TH THE BOARD ON, IS A LONG RANGE

H RI NG PLAN SO THAT WHEN MONEY | S AVAI LABLE THAT THAT MONEY
GETS ALLOCATED OVER A LONGER PERI GD OF TI ME TO EVEN QUT THE

H R NG TO AvO D TH S BOOM AND BUST CYCLE THAT HAS RESULTED I N
THE H RI NG OF SOME LESSER QUALI TY DEPUTI ES. THE COWM SSI ON
BELI EVES THAT THE DI SCI PLI NARY SYSTEM SHOULD BE COMPLETELY
REVAMPED, THAT ALL FORCE | NCl DENTS | NVOLVI NG | NJURY SHOULD BE
| NVESTI GATED BY THE | NTERNAL AFFAI RS BUREAU OR | F THEY | NVOLVE
CRI M NAL ALLEGATI ONS, BY THE | NTERNAL CRI M NAL | NVESTI GATI ONS
BUREAU. THIS WLL R GHT AWAY | MPROVE THE QUALITY COF

| NVESTI GATI ONS | NVOLVI NG | NDURIES TO | NVATES. | T WLL ALSO
REDUCE THE ADM NI STRATI VE BURDENS ON SUPERVI SORS. THEY W LL
LET SUPERVI SORS SUPERVI SE, WHI CH | S WHAT THEY SHOULD BE DA NG,
RATHER THAN HAVI NG TO SPEND A SI GNI FI CANT AMOUNT OF TI ME DO NG
| NVESTI GATI ONS. THE FORCE REVI EW6 AND | NVESTI GATI ON OF THE
MOST SI GNI FI CANT | NCI DENTS WOULD STI LL BE REVI EWED BY THEI R
EXECUTI VE FORCE REVI EW COW TTEE, BUT ALL OTHER REVI EW6 AND

| NVESTI GATI ONS WOULD BE REVI EVED BY THE UNI T COMVANDERS, WHO
REALLY ARE THE CAPTAINS. TH S WLL REALLY SI MPLI FY THE

DI SCI PLI NARY SYSTEM | T WLL REQUI RE MORE | NTERNAL AFFAI RS
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1 I NVESTI GATORS. AND THAT MAY HAVE A FI NANCI AL | MPACT. ITF IT
2 DOES, WE WOULD URCGE THE BOARD TO SUPPORT THE HI RI NG OF

3 ADDI TI ONAL | NTERNAL AFFAI RS BUREAU | NVESTI GATORS. THAT WE
4 THINK WLL HAVE A SI GNI FI CANT | MPACT ON THE DI SCI PLI NARY
5 SYSTEM LAST FALL, THE SHERI FF FORVED TWO GROUPS, THE CUSTODY
6 FORCE RESPONSE TEAM C. F.R T., AND THE CUSTODY FORCE REVI EW
7  COW TTEE. WE THI NK THAT THE CUSTODY FORCE REVI EW TEAM SHOULD
8 JUST BE FOLDED | NTO THE | NTERNAL AFFAI RS BUREAU AND SHOULD

9 CONCENTRATE ON | NVESTI GATI NG THOSE | NCI DENTS | NVOLVI NG

10 I NJURIES TO | NVATES. BUT WE DO BELI EVE THAT SOVE TYPE OF A

11 COW TTEE LI KE THE CUSTODY FORCE REVI EW COW TTEE SHOULD

12 REMAIN TO REVI EW THE QUALI TY OF THE | NVESTI GATI ONS AND THE

13 DECI SIONS BY UNI T COMWANDERS -- TO LOOK FOR TRENDS, TACTI CAL
14 | SSUES, TRAI NI NG | SSUES, AREAS OF CONCERN, AND ALSO TO

15 SCRUTI NIl ZE THE PERFORMANCE OF SUPERVI SORS | N THE USE OF FORCE
16 | NCI DENT. WE BELI EVE THAT THE | NTERNAL AFFAI RS BUREAU AND THE
17 | NTERNAL CRI M NAL | NVESTI GATI ONS BUREAU SHOULD BE I N A SI NGLE
18 DI'VISI ON UNDER A CH EF WHO REPORTS DI RECTLY TO THE SHERI FF.

19 RIGHT NOW THE | NTERNAL CRI M NAL | NVESTI GATI ONS BUREAU | S

20 UNDER A CAPTAI N WHO REPORTS TO THE SHERI FF, WHI LE THE | NTERNAL
21 AFFAIRS BUREAU IS UNDER A CAPTAIN VWHO | S UNDER THE LEADERSHI P
22 AND TRAI NI NG GROUP, WH CH THEN REPORTS TO THE SHERI FF. W\E

BELI EVE THAT THERE SHOULD BE A SI NGLE DI VI SI ON UNDER A CHI EF
WHO REPORTS DI RECTLY - -
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SUP. YARGCSLAVSKY, CHAI RVAN: COULD YOU MOVE YOUR M C A LITTLE
CLOSER SO WE COULD HEAR YQU, THANKS.

RI CHARD E. DROOYAN: AND THAT WLL EMPHASI ZE THE | MPORTANCE OF
THE | NTERNAL AFFAI R BUREAU ROLE | N THE DEPARTMENT. AGAI N V\E
BELI EVE THAT THE UNDERSHERI FF SHOULD HAVE NO RESPONSI BI LI TY
WHATSCEVER FOR THE DI SCI PLI NARY SYSTEM BASED UPON THE COMVENTS
THAT HE HAS MADE OVER THE YEARS. SPECI FI C RECOMVENDATI ONS W TH
RESPECT TO THE DI SCI PLI NARY SYSTEM ARE THAT THE DEPUTI ES BE
REQUI RED TO PROVI DE TI MELY REPORTS, THAT DEPUTI ES BE SEPARATED
AND NOT' PERM TTED TO TALK TO EACH OTHER | N ANY | NCI DENT

I NVOLVI NG AN | NJURY TO AN | NVATE, AND THEY SHOULD NOT BE

PERM TTED TO VI EW VI DECS UNTI L THEY PROVI DE THEI R REPORTS OR
ARE | NTERVI EVED BY | NTERNAL AFFAI RS. THE COMM SSI ON BELI EVES
THAT THE DI SCI PLI NARY GUI DELI NES SHOULD BE REVI SED TO | NCREASE
PENALTI ES FOR EXCESSI VE FORCE AND DI SHONESTY TO | MPLEMENT A
ZERO TOLERANCE POLI CY AS Ms. KRI NSKY | NDI CATED, AND THAT
CHARGES OF EXCESSI VE FORCE OR DI SHONESTY SHOULD NOT BE HELD I'N
ABEYANCE BY CAMPAI GNS OR REDUCED, THOSE CHARGES SHOULD NOT BE
REDUCED. AND LASTLY WE RECOWMENDED, THE COWM SSI ON RECOMMVENDED
THE CREATI ON OF AN | NDEPENDENT COFFI CE OF | NSPECTOR GENERAL TO
PROVI DE COMPREHENSI VE OVERSI GHT AND MONI TORI NG.  LET ME JUST
SAY THAT WE GOT TREMENDOQUS ASSI STANCE FROM THE OFFI CE OF

| NDEPENDENT REVI EW AND THE SPECI AL COUNSEL AND | THI NK THERE

| S A STRONG CONSENSUS AMONG THE COMM SSI ONERS AND THOSE OF US
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WHO DI D THE | NVESTI GATI ON THAT THEY HAVE DONE OVER THE YEARS A
THOROUGH AND PROFESSI ONAL JOB. AND THEY HAVE MADE A

SI GNI FI CANT CONTRI BUTI ON TO | MPROVI NG THI NGS | N THE
DEPARTMENT. BUT THERE ARE LIM TS. THE SPECI AL COUNSEL HAS

LI M TED RESOURCES, |S NOT ABLE TO FOLLOW UP. THERE CAN BE
YEARS BEFORE A SPECI AL COUNSEL CAN CET BACK TO FOLLOW UP ON

H S RECOMVENDATI ONS, AND OFTEN WE SEE | NCREASI NG FRUSTRATI ON
IN H S REPORTS AS THOSE RECOMVENDATI ONS DON' T GET | MPLEMENTED.
THE OFFI CE OF | NDEPENDENT REVI EW HAS HAD A LI M TED MANDATE,
VWH CH HAS FOCUSED ON THE DI SCI PLI NARY SYSTEM THE A. C. L. U.
HAS, OVER TI ME, ACTED AS A MONI TOR, BUT IT IS AN ADVERSARY | N
LITIGATION. IT'S GOT ITS OMN CLIENTS, IT'S GOT I TS OAN AGENDA,
AND PROPERLY SO, BUT I T SHOULDN T BE SERVI NG AS THE COUNTY' S
MONI TOR FOR CONDI TIONS I N THE JAI L. THEREFORE, THE COWM SS| ON
RECOMVENDED THAT THE O. 1. R, THE SPECI AL COUNSEL, AND THE
OVBUDSPERSON SHOULD BE SUBSUMED I N A NEW OFFI CE OF | NSPECTOR
GENERAL. THAT OFFI CE WOULD HAVE THE FOLLOW NG

RESPONSI BI LI TI ES: TO REVI EW USE OF FORCE | NVESTI GATI ONS;

MONI TOR CONDI TI ONS I N THE JAI L AND THE HANDLI NG OF | NVATE
COWPLAI NTS; AND I F THE OFFI CE | S EXPANDED DEPARTMENT-W DE, | T
WOULD BE TO ALSO HANDLE CI VI LI AN COVPLAI NTS; REVI EW THE
DEPARTMENT' S AUDI TS AND | NSPECTI ONS AND ON A LI M TED BASI S
CONDUCT | TS OAN AUDI TS AND | NSPECTI ONS; AND IN A VERY LI M TED
NUMBER OF CASES HAVE THE AUTHORI TY TO CONDUCT OR TAKE OVER

| NTERNAL | NVESTI GATI ONS. THE COWM SSI ON CONCLUDED THE OFFI CE
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OF I NSPECTOR GENERAL SHOULD REPORT REGULARLY TO BOTH THE BOARD

=Y

2 AND THE DEPARTMENT ON USE OF FORCE | NCI DENTS AND CONDI TI ONS | N
3 THE JAIL. THE COW SSI ON DI D NOT RECOMVEND THE CREATI ON OF A

4 CIVILI AN REVI EWBOARD. | T WAS CERTAI NLY SOVETHI NG THAT WAS

5 CONSI DERED AND THAT WAS DI SCUSSED. | T'S NOT CLEAR WHAT PONER A
6 CIVILI AN REVI EW BOARD WOULD HAVE OVER AN ELECTED SHERI FF. | F

7  YOU RE GO NG TO CREATE A Cl VI LI AN REVI EW BOARD, YOU RE GO NG
8 TO NEED TO CREATE A SUPPCRT STAFF WH CH WOULD | NCLUDE AN

9 EXECUTI VE DI RECTOR. WTH A BROMW ACT CI VI LI AN REVIEWBOARD | T
10 WOULD LIKELY BE LIMTED TO RECEI VI NG REPCRTS OF THE OFFI CE OF
11 | NSPECTOR GENERAL AND PERHAPS THE SHERI FF. WE THI NK THAT THESE
12 REPORTS CAN BE MADE DI RECTLY TO THE BOARD OF SUPERVI SCRS,

13 VWH CH THROUGH | TS BUDGET AUTHORI TY DCES HAVE SOME AUTHORI TY

14 OVER THE DEPARTMENT THROUGH THE BUDGET PROCESS. SO ULTI MATELY
15 THE CONCLUSI ON WAS THAT THERE SHOULD BE AN OFFI CE OF | NSPECTOR
16 GENERAL. THAT OFFI CE SHOULD BE | NDEPENDENT. AND I T SHOULD

17  REPORT TO THE BOARD AND TO THE SHERI FF ON I TS FI NDI NGS. W TH
18 THAT, |'M HAPPY TO TAKE ANY QUESTI ONS W TH RESPECT TO OUR

19 RECOVMENDATI ONS.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: ALL RIGHT. THANK YOU VERY, VERY

22 MJCH. LET ME JUST ASK AN OPENI NG QUESTI ON AND TURN I T OVER TO
MY COLLEAGUES AS PROVPTED BY YOUR LAST COMVENT ABQUT A

Cl VI LI AN REVI EW BOARD AND WHAT POVNER A CI VI LI AN REVI EW BOARD
WOULD HAVE. YOU MAKE A RECOMVENDATI ON VHICH | S ONE VWHI CH |
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1 THINK IS ONE OF THE MOST | NTRI GUI NG AND POTENTI ALLY

2SI GNI FI CANT RECOMVENDATI ONS, AND THAT' S CREATI NG THE OFFI CE OF
3 I NSPECTOR GENERAL. | ASK YOU THE SAME QUESTI ON THAT YOU PCSED
4 | N CONNECTION WTH THE C VI LI AN REVIEWBOARD. IS IT CLEAR TO
5 YOU WHAT POVNER THE | NSPECTOR GENERAL WOULD TRULY HAVE? THIS IS
6 AN | NSPECTOR GENERAL, AS | UNDERSTAND I T, WHO WOULD BE

7  ACCOUNTABLE TO THE BOARD OF SUPERVI SORS, NOT' TO THE SHERI FF.

9 RICHARD E. DROOYAN: | THI NK THE OFFI CE OF | NSPECTOR GENERAL

10 WOULD NOT HAVE ANY | NDEPENDENT POWER OVER AN ELECTED SHERI FF.
11 BUT THE SHERI FF HAS EMBRACED THE | DEA AND HAS | NDI CATED A

12 WLLI NGNESS TO CONSOLI DATE THOSE ENTI TI ES THAT ALREADY EXI ST.
13 THE OFFI CE OF SPECI AL COUNSEL, THE OFFI CE OF | NDEPENDENT

14 REVI EW AND THE OVBUDSPERSON | NTO ONE SI NGLE ENTITY THAT WLL
15 HAVE THE OVERSI GHT RESPONSI BI LI TY. | TH NK RI GHT NOW YOU HAVE
16 THESE THREE DI FFERENT ENTI TI ES AND ALSO THE A.C. L. U. I N THE

17 PAST ALL DO NG DI FFERENT THI NGS, ALL MAKI NG REPORTS, ALL

18 MAKI NG RECOMMENDATI ONS. AND | THI NK THE SHERI FF' S OFFI CE WOULD
19 LIKE TO HAVE IT SPCKEN WTH ONE VO CE, WTH ONE OFFI CE

20 RESPONSI BLE FOR THAT. SO | TH NK THAT THEY W LL, FROM MY

21 DI SCUSSI ONS, EMBRACE THE | DEA OF A SI NGLE OFFI CE OF | NSPECTOR
22 GENERAL. | THI NK ONCE YOU HAVE THAT IN PLACE, | THINK IT'S

GO NG TO THROUGH THE CREDI BI LI TY, THROUGH THE REPORTS THAT I T
MAKES, | THINK IT WLL BECOVE AN ESTABLI SHED FORCE FOR REFORM
THAT WLL HAVE THE ATTENTI ON OF THE SHERI FF' S DEPARTMENT, W LL
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1 HAVE THE ATTENTI ON OF THE BOARD, AND | THINK IT WLL BE VERY
2 DI FFI CULT FOR THE SHERI FF, WHO I S AN ELECTED OFFI Cl AL

3 ACCOUNTABLE TO THE VOTERS, TO RESI ST THE REQUESTS FROM AN

4 OFFI CE OF I NSPECTOR GENERAL. | DON T TH NK ANY ELECTED

5 SHERIFF, THIS SHERIFF OR A SHERI FF I N THE FUTURE, IS GO NG TO
6 WANT TO HAVE THE | NSPECTOR GENERAL APPEARI NG IN THI S CHAI R

7  REPORTI NG TO THI' S BOARD AND | NDI CATI NG THAT HE OR SHE HAS NOT
8 RECEI VED THE COCOPERATI ON OF THE DEPARTMENT OR NOT RECEIl VED

9 ACCESS TO THE DATA HE OR SHE NEEDS I N ORDER TO DO THE JOB OF
10 THE OFFI CE OF | NSPECTOR GENERAL. SO | G VE OUR CURRENT SHERI FF
11 CREDIT. HE HAS IN THE PAST SHOMN A W LLI NGNESS TO HAVE THESE
12 KIND OF ENTITIES. HE' S | NDI CATED A W LLI NGNESS TO EMBRACE AN
13 OFFI CE OF I NSPECTOR CGENERAL. | THI NK ONCE YOQU GET THAT UP AND
14 RUNNING | THINK ONCE | T'S FULLY STAFFED, YOU SELECT SOVEBODY
15  WHO HAS CREDI BI LI TY AND THAT PERSON STARTS MAKI NG REPCRTS, |

16 THINK IT WLL BE VERY DI FFI CULT FOR ANY SHERI FF TO REFUSE

17 ACCESS OR REFUSE TO FOLLOW THE RECOVMENDATI ONS OF THAT PERSON.
18

19 SUP. YARCOSLAVSKY, CHAIRVMAN. IN THE CASE OF THE -- GO AHEAD,

20 MR AM

21

22 MR AMA KRINSKY: | HAD THE OPPORTUNI TY TO TALK TO SOME

NATI ONAL EXPERTS WHO ARE CONSI DERED EXPERTS ON CI VI LI AN

OVERSI GHT. AND JUST TO ADD A LITTLE BIT OF AN OVERLAY, | TH NK
WHEN WE LOOKED AROUND THE COUNTRY AND SAW OTHER MODELS, OTHER
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1 MODELS OF | NSPECTORS CGENERAL, OTHER MODELS OF CI VI LI AN BOARDS
2 THAT EXI ST, WHAT WE FOUND | S THAT I N MOST | NSTANCES, VWHAT THEY
3 HAVE IS NOT, PER SE, LEGAL AUTHORI TY, BUT THEY HAVE THE

4 ABILITY TOSH NE A LIGAHT ON THE | SSUE. THE REALITY IS OQUR

5 COW SSI ON HAD NO LEGAL AUTHORI TY, BUT WE HAD THE ABI LITY TO

6 SH NE A LIGHT. THE EXI STI NG ENTI TI ES, AS MR DROOYAN

7 MENTI ONED, DON' T REALLY HAVE LEGAL AUTHORI TY, THE OFFI CE OF

8 | NSPECTOR GENERAL, THE SPECI AL COUNSEL, THE A . C.L.U., ALTHOUGH
9 THEY PLAY A SLICGHTLY DI FFERENT ROLE. BUT THE ABILITY TO BRI NG
10 ACTIZEN S VOCE AND A CITIZEN S ROLE TO THE PROCESS AND TO
11 SHINE A LIGHT ON THE I SSUE | S A VERY PONERFUL ONE. | N FACT,

12 ONE OF THE NATI ONAL EXPERTS ON THESE | SSUES, PROFESSOR

13 M CHELLE DI CHE, HAS SAID A NUMBER OF TI MES THAT THE STRENGIH
14 COVES FROM THE POVNER OF PERSUASI ON, NOT FROM LEGAL CONTROL. SO
15 | TH NK THAT THERE' S THE ABI LI TY THROUGH CREATI NG AN OFFI CE COF
16 | NSPECTOR GENERAL, THROUGH WHATEVER OVERSI GHT MECHANI SMS YOU
17 CHOOSE TO ADOPT, TO HAVE A GROUP BE EMPONERED TO CONTI NUE TO
18 CAST THAT LIGHT. AS LONG AS THE SHERI FF IS WLLING TO G VE

19 ACCESS THAT HE'S BEEN WLLING TO G VE I N THE PAST, THEY' LL

20 HAVE THE | NFORVATI ON AT THEI R FI NGERTI PS AND THEY' LL HAVE THE
21 ABILITY TO KEEP THAT SPOTLI GHT BRI GHT. CERTAI NLY THERE ARE

22 OTHER MODELS. | KNOW THAT YOU ALL DI SCUSSED A WEEK AGO SAN
DEGO S C TI ZEN LAW ENFORCEMENT REVI EW BOARD. THAT WAS CREATED
BY CI TY CHARTER I N SAN DI EGO. BUT THERE ARE MODELS AROUND THE
COUNTRY OF CI VI LI AN OVERSI GHT THAT HAVE VERY POAERFULLY BEEN
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1 ABLE TO MAI NTAIN AND KEEP STANDARDS HI GH AND ENSURE HUVANE
2 TREATMENT | N CORRECTI ONS FACI LI TI ES THROUGH THAT Cl VI LI AN
3 WATCHFUL EYE AND VI G LANCE W THOUT LEGAL AUTHORI TY.

5 RICHARD E. DROOYAN: | THI NK ULTI MATELY THE CONCLUSI ON - -

7 SUP. YAROCSLAVSKY, CHAI RVAN: GO AHEAD MR DROOYAN.

9 RICHARD E. DROOYAN: | THI NK THAT THE BROMWN ACT IS AN

10 | MPEDI MENT TO HAVI NG A BOARD AS THE CI VI LI AN OVERSI GHT GROUP.
11 YOU NEED AN | NSPECTOR GENERAL I N CALI FORNI A WHO CAN REALLY

12 GATHER THE | NFORMATI ON AND DO THE | NVESTI GATI ON AND MAKE THE
13 REPORT. | TH NK THE QUESTI ON, THEN, BECOMES WHO DCES THAT

14 | NSPECTOR GENERAL REPORT TO? AND ULTI MATELY WE LOCKED AT THE
15 FRAMEWORK THAT WE HAVE I N EXI STENCE I N THE COUNTY AND BELI EVE
16 THAT I F YOU FORM THAT OFFI CE OF | NSPECTOR CGENERAL, AND THE

17 SHERI FF PROVI DES THE ACCESS THAT HE HAS PROM SED, THAT THEN I T
18 JUST BECOVES A QUESTI ON OF WHO | S THAT | NSPECTOR CGENERAL GO NG
19 TO MAKE THOSE REPORTS TO? AND | THI NK THAT My OWN VI EW I S THAT
20 THE | NSPECTOR CENERAL CAN MAKE THE REPORTS TO THI S BOARD AND
21 TO THE SHERI FF, THOSE ARE THE TWO AUDI ENCES. AND THE SHERI FF
22 SHOULD EMBRACE THI S | NDEPENDENT OVERSI GHT TO HELP G VE H M THE
23 | NFORVATI ON HE NEEDS TO BE ABLE TO EFFECTI VELY OVERSEE THE

24 OPERATI ON OF THE JAI LS.

25
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1 SUP. YARCSLAVSKY, CHAI RVAN: LET ME JUST ASK YOU ONE LAST
2 QUESTION. ON THE | SSUE OF CONSOLI DATI NG THE OFFI CE OF

3 | NDEPENDENT REVI EW UNDER THE | NSPECTOR GENERAL' S OPERATI ON,
4 THE O |I.R CURRENTLY HAS AN ATTORNEY/ CLI ENT PRI VI LEGE

5 RELATIONSH P, DCES HE NOT, WTH THE DEPARTMENT?

7 RICHARD E. DROOYAN:. HE DCES.

9 SUP. YAROCSLAVSKY, CHAI RVAN: HOW WOULD YOU ENVI SION THI S

10 ATTORNEY/ CLI ENT PRI VI LEGE | SSUE BEI NG ADDRESSED | N THE

11  STRUCTURE OF AN | NSPECTOR GENERAL?

12

13 RICHARD E. DROOYAN: THAT IS A VERY GOOD QUESTI ON THAT WE HAVE
14 DEBATED AND DI SCUSSED EXTENSI VELY. FIRST OF ALL, PART OF THE
15 FUNCTI ON OF AN | NSPECTOR GENERAL |'S TO ENSURE THAT THERE | S
16 TRANSPARENCY AND TO ENSURE THAT THI S BOARD AND THROUGH THI S
17 BOARD THE PUBLI C KNOAS WHAT' S GO NG ON I N THE JAILS. AND TO
18  THAT EXTENT, THERE SHOULD BE NO ATTORNEY/ CLI ENT PRI VI LEGE. WE
19 SPOKE TO THE OFFI CE OF | NDEPENDENT REVI EW AND W TH RESPECT TO
20 EVALUATI NG | NDI VI DUAL | NVESTI GATI ONS AND THE DI SCI PLI NE THAT
22 IS I MPOSED I N | NDI VI DUAL CASES, THE OFFI CE OF | NDEPENDENT

22 REVI EW BELI EVES THAT I T'S VERY | MPORTANT TO HAVE AN

ATTORNEY/ CLI ENT PRI VI LEGE W TH RESPECT TO THAT NARROW RCLE.
THEY BELI EVE AND | CONCUR THAT OVER THE YEARS THAT THEY HAVE
HAD Sl GNI FI CANT POSI Tl VE | MPACT ON THE | NVESTI GATI ONS AND THE
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DI SCI PLI NARY SYSTEM BY BEI NG ABLE TO SPEAK TO THE SHERI FF | N
THAT PRI VI LEGED SETTI NG YOU CAN MAKE AN ARGUMENT THAT BY
HAVI NG AN | NSPECTOR GENERAL DO AN AFTER- THE- FACT REVI EW THAT
OVER TI ME THEY THAT W LL | MPROVE THE QUALI TY OF THE

DI SCI PLI NARY SYSTEM BY PO NTI NG OQUT AFTER- THE- FACT FLAWS OR

| NADEQUACI ES | N | NVESTI GATION OR I N A DI SCI PLI NE THAT WAS

| MPCSED. AND THAT |'S ONE SYSTEM AND ONE VWAY OF DO NG | T.

ULTI MATELY WE CONCLUDED THAT THERE SHOULD BE A VERY NARROW
ATTORNEY/ CLI ENT PRI VI LEGE BETWEEN THE OFFI CE OF | NSPECTOR
GENERAL AND THE DEPARTMENT W TH RESPECT TO SPECI FI C

| NVESTI GATI ONS AND THE DI SCI PLI NE | MPOSED | N SPECI FI C CASES.
BUT THHS IS A TOUGH QUESTI ON THAT WE WRESTLED W TH BECAUSE THE
PRI MARY RESPONSI BI LI TY OF AN OFFI CE OF | NSPECTOR GENERAL 1S TO
ENSURE THAT THERE | S TRANSPARENCY AND TO ENSURE THAT THEY CAN
LOOK | NTO EVERYTHI NG | N THE DEPARTMENT AND THEN THEY CAN
REPORT EVERYTHI NG PUBLI CLY. BUT ULTI MATELY WE WERE PERSUADED
THAT TO CREATE THE NARROW EXCEPTI ON FOR | NDI VI DUAL CASES BASED
UPON THE SUCCESS THAT WE THINK O. 1. R HAS HAD OVER THE YEARS

I N I MPACTI NG PARTI CULARLY DI SCI PLI NARY DECI SI ONS | N | NDI VI DUAL
CASES.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. MR RI DLEY- THOVAS?

SUP. RI DLEY- THOVAS: THANK YOU, MR CHAI RMAN AND TO THE
COW SSI ON AND STAFF AND GENERAL COUNSEL. LET ME JON IN
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1 ACKNOALEDG NG WHAT A TREMENDOUS CONTRI BUTI ON | THI NK YOU HAVE
2 MADE TO THE ADVANCEMENT OF JUSTI CE I N THE COUNTY OF LGOS

3 ANGELES. | TH NK THE WORK, I N MANY RESPECTS, HAS BEEN STELLAR
4 ON BEHALF OF A GRATEFUL CONSTI TUENCY, | EXTEND MY THANK YQU TO
5 ALL OF YOU AND YOUR COLLEAGUES. ON THE PO NT OF | NQUI RY THAT

6 |S CURRENTLY PURSUED, THAT IS, OVERSI GHT AND ACCOUNTABI LI TY,

7 THE MEAT OF THE REPORT IN MY VI EW RESTS THERE W TH THE

8 CIVILIAN OVERSI GHT OR THE POTENTIAL FOR IT WTH THE NOTI ON COF
9 AN I NSPECTOR GENERAL. | THI NK THE ASSUMPTI ON THAT | S BEI NG

10 MADE | S THAT THE BOARD OF SUPERVI SORS | TSELF IS CURRENTLY

11  STRUCTURED I N SUCH A WAY THAT I T CAN ACCOVMODATE SUCH

12 OVERSI GHT. AND | THI NK THAT ASSUMPTI ON NEEDS TO BE THOROUGHLY
13 QUESTI ONED OR EXAM NED. | F H STORY WERE TO BE AN | NDI CATOR, |
14  TH NK WE WOULD HAVE TO LOCK AT THE ESTABLI SHVENT OF THE

15 SPECI AL COUNSEL/ OVBUDSMVAN, MOVE BEYOND THAT TO THE OFFI CE OF
16 | NDEPENDENT REVI EW AND MAKE A DETERM NATI ON AS TO, NOT BY

17 VI RTUE OF PERSONALI TI ES, BUT BY VI RTUE OF STRUCTURE I F I N FACT
18 THAT HAS PROVEN | TSELF TO BE THE MOST EFFECTI VE WORKI NG OR

19 OVERSI GHT RESPONSI BI LI TY. | TH NK THE EVI DENCE M GHT SUGGEST
20 THAT ANOTHER, MORE FOCUSED ENTI TY WOULD BE APPRCPRI ATE I N

21 ORDER TO UNDERSCORE, THAT IS, TO ADD A CAPI TAL A TO

22 ACCOUNTABI LI TY. THUS, THE SUGGESTI ON, THUS THE CONCERN ABOUT
AN OVERSI GHT COWM SSI ON OR ENTITY. G VEN THE FACT THAT TH' S
BODY HAS RESPONSI Bl LI TI ES FOR HEALTH, PUBLI C HEALTH, FOSTER
CARE SYSTEMS5, NAME THE RANCE OF THE DEPARTMENT DEPARTMENT OF
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1 PUBLIC SOCI AL SERVI CES, ET CETERA, ET CETERA, | WONDER IF IN
2 FACT IT IS WSE TO CAUSE THE OVERSI GHT AT THE LEVEL AT VH CH
3 |IT IS WARRANTED TO REST AT THE FEET OF AN ENTITY THAT HAS THAT
4 MJCH ON ITS PLATE. ORIF IN FACT IT M GHT BE MORE W SE, MORE
5 APPRCPRI ATE, MORE EFFECTI VE ULTI MATELY, FOR AN ENTITY THAT IS
6 FULLY AND/ OR EXCLUSI VELY DEDI CATED TO OVERSI GHT W TH RESPECT

7 TO THE SHERI FF' S DEPARTMENT TO DO PRECI SELY THAT. THAT, IN

8 FACT, IS WHERE | TH NK WE HAVE A RANGE OF | SSUES. NOW My OWN
9 EXPERIENCE IS WTH THE ESTABLI SHVENT OF THE OVERSI GHT ENTI TY
10 INTHE G TY OF LOS ANGELES. THAT | S BUT ONE EXAMPLE. YOU W LL
11  RECALL THAT IT WAS THE CASE THE PCLI CE COW SSI ON ALREADY

12 EXI STED PRI OR TO CHARTER AVMENDVENT F, BUT | T WAS THOUGHT TO BE
13 FOR THE LACK OF A BETTER CHARACTERI ZATI ON, A BI' T TOOTHLESS.

14 AND CHARTER AMENDVENT F EXPANDED THE OVERSI GHT, CREATED

15 ACCOUNTABI LI TY WTH RESPECT TO LIM TI NG THE TERM OF OFFI CE FOR
16 THE PCLI CE CH EF AND A RANGE OF OTHER THI NGS. SUBSEQUENT TO

17 THAT CAME THE OFFI CE OF THE | NSPECTOR GENERAL. AND SO THESE

18 WERE SEQUENTI AL HAPPENI NGS THAT ESSENTI ALLY MADE

19 ACCOUNTABI LI TY MORE FULL, MORE COVPLETE, MORE ROBUST. | DON T
20  THI NK THAT ANYTHI NG SHORT OF THAT, G VEN THE HI STORY THAT HAS
21 BEEN WVELL- DOCUMENTED I N YOUR OMN REPORT AND PREVI QUS REPCRTS,
22 ANYTHI NG SHORT OF THAT STRUCTURAL ALTERATI ON W LL WORK

EFFECTI VELY. |'M VERY CONCERNED ABOUT ADDI NG MORE TO A VERY,
VERY FULL PLATE OF RESPONSI BI LI TY. ULTI MATELY THERE IS A PO NT
TO BE MADE THAT OVERSI GHT HAS TO BE ANCHORED I N THE CONTEXT OF
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1 AN ENTITY THAT HAS SI GNI FI CANT AUTHORI TY. AND THI' S, THEN,
2 MOVES TO THE QUESTI ON OF WHETHER A CHARTER CHANGE | S

3 APPRCPRI ATE. | DON' T KNOW THAT THAT CAN BE AVO DED | F WE
4 REALLY WANT TO DEAL WTH THIS I N A SUBSTANTI VE AND A SYSTEM C
5 OR STRUCTURAL WAY. THE ADVI SORY ROLE |'S OBVI QUSLY | MPORTANT,

6 BULLY PULPIT SIGNIFI CANT IN AND OF | TSELF. BUT AT THE END OF

7 THE DAY, ACCOUNTABILITY DOESN T REST THERE. THERE HAS TO BE A
8 LEVEL OF LEGAL AUTHORI TY THAT |'S NONNEGOTI ABLE. AND TOO MJUCH

9 OF WHAT | THI NK I'S BEI NG PROPOSED BY THE COWM SSI ON,

10 RESPECTFULLY, TOO MJUCH OF WHAT | S BEI NG PROPCSED BY THE

11 COW SSI ON | S DI SCRETI ONARY, | S NEGOTI ATED. AND | THI NK THE

12 TI ME FOR NEGOTI ATI ON AND STRUCTURI NG I N THAT WAY | S LONG SI NCE
13 BEEN GONE. AND | THI NK WE NEED TO FASTEN THI S IN A WAY THAT | S
14 BUTTRESSED BY THE FORCE OF LAW

15

16 RICHARD E. DROOYAN: LET ME RESPOND TO THE FI RST PO NT THAT YQU
17 MADE W TH RESPECT TO SOME TYPE OF A CIVILIAN OVERSI GHT I N LI EU
18 OF THE BOARD. CERTAINLY THE BOARD S ENGAGEMENT OVER THE LAST
19 YEAR | TH NK HAS HAD A SI GNI FI CANT | MPACT ON JAI L OPERATI ONS,
20 BOTH IN TERVG OF CREATION OF THE CI TI ZENS COWM SSI ON ON JAI L
21 VI OLENCE AND THE HEARI NGS THAT YOU ALL HELD OVER TI ME. | THI NK
22 THAT'S HAD A POSI TI VE | MPACT. | THI NK WE' RE NOT REALLY IN A
PCSI TI ON TO ASSESS THE WORKLOAD OF THE BOARD AND THE ABI LI TY
OF THE BOARD TO REMAI N FOCUSED ON JAI L OPERATI ONS AS OPPOSED
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1 TO ALL THE OTHER THI NGS THAT YQOU OBVI QUSLY ARE RESPONSI BLE
2 FOR

4 SUP. RIDLEY-THOVAS: |IT'S THE STRUCTURE OF THE BOARD, NOT JUST
5 SIMPLY THE WORKLOAD.

7 RICHARD E. DROOYAN: PARDON ME?

9 SUP. RIDLEY-THOVAS: |IT'S THE STRUCTURE OF THE BOARD NOT S| MPLY
10 THE WORKLQAD.

11

12 RICHARD E. DROOYAN: RI GHT. THE STRUCTURE OF THE BOARD AND THE
13 WORKLQAD. AND OUR RECOVMENDATI ON FOR THE OFFI CE OF | NSPECTOR
14 GENERAL TO REPORT DI RECTLY TO THE BOARD REALLY ASSUMED THAT

15 THE BOARD, THROUGH THE STRUCTURE AND THE WORKLOAD, HAD THE

16 ABILITY TO REMAIN FOCUSED ON JAI L OPERATI ONS. | F THE BOARD

17 CONCLUDES THAT I'T DOESN T REALLY HAVE THAT, THE STRUCTURE AND
18 WORKLQAD, THE ABILITY TO REMAI N FOCUSED, THEN | WOULD AGREE

19 THAT SOVE TYPE OF A ClVILIAN GROUP, PERHAPS A THREE- PERSON

20 BODY, ALTHOUGH I'T WOULD BE SUBJECT TO THE BROWN ACT, WOULD BE
21 A VEH CLE FOR RECEI VI NG PUBLI C REPCRTS. AND W TH RESPECT TO

22 YOUR SECOND PO NT, WE DI D NOT LOOK AT THE LEGAL QUESTI ON ABOUT
WHAT KI ND OF CHARTER CHANCE OR STATE LAW LEG SLATI ON WOULD BE
REQUI RED | N CRDER TO EMPOVNER A CI VI LI AN BOARD TO OVERSEE AN
ELECTED SHERI FF AND THE SHERI FF' S DEPARTIMENT.
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2 SUP. RIDLEY-THOVAS: RI GHT.

4 R CHARD E. DROOYAN: | TH NK THAT WOULD -- M GHT VERY WELL
5 REQU RE STATE LEGQ SLATI ON.

7 SUP. RIDLEY-THOVAS: WE THI NK I T DCES.

9 RICHARD E. DROOYAN: | WOULD THI NK I'T WOULD SO THAT YOU COULD
10 CREATE WHAT THE CI TY OF LOS ANGELES HAS THROUGH | TS CHARTER,
11 VWHCH IS THAT I T EMPONERS THE PCLI CE COW SSI ON HAS THE LEGAL
12 AUTHORI TY OVER THE DEPARTMENT. | TH NK YOU WOULD NEED STATE
13 LEQ SLATION TO DO THAT. | THI NK AN | NTERI M STEP WOULD BE TO
14 CREATE A Cl VI LI AN BOARD.

15

16 SUP. RI DLEY- THOVAS: RI GHT.

17

18 RI CHARD E. DROOYAN: TO RECEI VE REPORTS | F TH S BOARD CONCLUDES
19 THAT --

20

21 SUP. RIDLEY- THOVAS: APPO NTED BY THI S BOARD, YEAH.

22

RI CHARD E. DROOYAN: APPO NTED BY THI S BOARD. | REALLY THI NK
THAT IS A QUESTION FOR THI S BOARD. AS OUR REPORT | NDI CATED, |F
TH'S BOARD FEELS THAT IT IS IN THE POSI TI ON TO RECEI VE THE
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1  REPORTS AND REMAI N ENGAGED | N AN OVERSI GHT CAPACI TY, THEN YQU
2 DON T NEED A CIVILIAN REVI EWBOARD. BUT IF TH S BOARD DCESN T
3 FEEL IT CAN, THEN VE, | TH NK, DO RECOMMEND THAT.

5 MR AM A KRINSKY: SUPERVI SOR, LET ME BRI EFLY ADD THREE OTHER
6 THINGS. |'M COVWPLETELY AGREED OBVI QUSLY W TH WHAT MY COLLEAGUE
7 SAID FIRST OF ALL, | DO THI NK I T WOULD BE | NTERESTI NG TO LOXK
8 AT THE SAN DI EGO MODEL BECAUSE THEY WERE ABLE TO CREATE WHAT

9 THEY CREATED ABSENT STATUTORY CHANGE. THEY DID I T THROUGH

10 THEIR CHARTER. THEY HAVE A TREMENDOUS AMOUNT OF

11  RESPONSI Bl LI TY, A W DE ARRAY OF DUTI ES. AND | NTERESTI NG.Y

12 THEIR SHERI FF WAS QUI TE SUPPORTI VE AND PCSI TI VE ABOUT THE ROLE
13 OF THEIR CI TI ZEN REVI EWBQARD. | THI NK HE TOLD US THAT HE

14  THOUGHT | T BROUGHT BOTH CREDI BI LITY AND A CRITICAL CI TI ZEN S
15 VO CE TO THE PROCESS. BUT |IT MAY WELL BE TO TRULY HAVE AN

16 EMPONERED ROLE OVER OPERATI ON OF THE JAILS, THERE WOULD BE

17 NEED FOR AMENDMENT OF THE GOVERNMENT CODE THAT | NVESTS THE

18 SOLE AND EXCLUSI VE AUTHORI TY OVER THE OPERATI ON OF THE JAI LS
19 |IN THE HANDS OF THE SHERI FF. THE SECOND THI NG THAT | WOULD SAY
20 |'S THAT | UNDERSTAND YOUR COMVENT THAT SO MANY OF OUR

21 RECOMVENDATI ONS ARE DI SCRETI ONARY, BUT | THI NK THAT THE

22 DI SCRETI ON TO ENACT THEM OBVI QUSLY IS I N THE SHERI FF' S HANDS.
AND CERTAINLY WE' VE HEARD A VERY PCSI Tl VE RESPONSE FROM H M

| F HE TRULY LI VES BY THAT COWM TMENT AND MOVES FORWARD, WHAT
OUR RECOVMENDATI ONS WOULD BRI NG ABOUT IN OUR JAILS IS
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FUNDAMENTAL STRUCTURAL CHANGE, A FUNDAMENTAL NEW WAY OF DA NG
BUSI NESS, NEW LEADERSHI P, NEW PERSONNEL | N THE JAI LS AND
REALLY SI GNI FI CANT CHANGES THAT WHI LE | COVPLETELY AGREE W TH
YOU, OVERSIGHT IS CRI TI CAL, THOSE FUNDAMENTAL STRUCTURAL
CHANGES WLL BE HUGE IN TERMS OF THE DI FFERENCE | T WOULD MAKE
IN THE JAILS. SO | DON T BELI EVE THAT OUR RECOVMENDATI ONS ARE
SIMPLY SORT OF THE I CING ON THE CAKE. | THI NK THE OVERSI GHT | S
A CRITICAL PART OF IT. BUT | TH NK THEY' RE REALLY THE GUTS OF
HOW WE LOOK AND CREATE A NEWWAY OF DO NG BUSI NESS | N OUR

JAI LS.

SUP. RI DLEY- THOVAS: WELL, MR CHAIRMAN, |IF | MNAY, | APPRECI ATE
THE RESPONSE. HOWNEVER, A LOT OF WHAT HAS TO BE SORTED QUT IS
THE ASSUMPTI ONS THAT WE POSI T AS WE SEEK TO EFFECTUATE CHANGE
OR REFORM | POSIT THE FOLLOW NG ASSUMPTI ON: THAT I T IS FLAWED
TO THI NK THAT A SI NGLE | NDI VI DUAL CAN CAUSE THE DEPARTMENT TO
BECOVE A BETTER DEPARTMENT ON HI'S, IN THI'S CASE, OMN. AND VHAT
| SEEK TO SUGGEST BY WAY OF REFORM | S TO PUT THOSE PI ECES | N
PLACE THAT HONORS THE Tl ME- HONORED TRADI TI ON OF CHECKS AND
BALANCES. DR MJRRAY, YOU MADE THE PO NT ABOUT POVWER. TO
PARAPHRASE THE CONCENTRATI ON OF SUCH LOCATED I N A SI NGLE
ENTITY IS IN AND OF | TSELF PROBLENVATIC. |I'T CAN LEAD TO
CORRUPTI ON | N ONE | NSTANCE; ON THE OTHER | NSTANCE | T CAN LEAD
TO I NERTI A, OR MORE M LDLY STATED, | NATTENTI ON. YOUR REPORT
MAKES | T ABUNDANTLY CLEAR THAT SI GNI FI CANT DECREE OF THE
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1 QUOTE/ UNQUOTE PROBLEM IS ESSENTI ALLY A FUNCTI ON OF | NATTENTI ON
2 AND I T'S PARTLY OR SUBSTANTI ALLY SO BECAUSE | T'S VESTED I N ONE
3 SINGE PLACE W THOUT SUFFI CI ENT LEVELS OF OVERSI GHT AND

4 ACCOUNTABI LI TY. THERE IS W SDOV DEMOCRATI CALLY DRI VEN, W SDOM
5 | N SPREADI NG THI' S ARCUND. THUS THE NOTI ON OF AN | NSPECTOR

6 GENERAL ON THE ONE HAND, THUS THE NOTI ON OF AN OVERSI GHT

7 ENTITY THAT COULD VERY WELL BE SHORT OF CHARTER REFORM

8 APPO NTED BY TH S BOARD, BUT WHO WOULD HAVE AS | TS PRI NCI PAL

9 FOCUS AND RESPONSI Bl LI TY ATTENTI ON TO THE DEPARTMENT | N

10 COLLABORATION WTH THE SHERI FF. THI S DCES NOT HAVE TO BE - -

11 ACCOUNTABI LI TY DCES NOT NECESSARI LY | MPLY CONFLICT. I T COULD
12 VERY WELL MEAN COLLABORATION. I'T COULD I'T MEAN SOVETH NG FAR
13  MORE POSI TI VE THAN WHAT MAY BE | NI TI ALLY PERCEI VED TO BE THE
14 CASE. AND SO | TH NK WE PROCEED ON A SLI GHTLY DI FFERENT SET COF
15 ASSUVPTI ONS. AND | THI NK THOSE NEED TO BE EXPLI CATED I N SUCH A
16 WAY THAT WE ARE CLEAR AS TO THE CONCLUSI ONS THAT WE M GHT

17 REACH BASED ON THOSE ASSUMPTI ONS. | THANK YQU, MR CHAI RVAN

18

19 REV. CECIL L. MJRRAY: MAY | ASK A PRELI M NARY QUESTI ON?

20

21 SUP. YARCSLAVSKY, CHAI RMAN: OF COURSE.

22

REV. CECIL L. MJRRAY: DCES TH S BOARD HAVE TI ME TO DESI GNATE A
BLOCK OF TI ME, SAY MONTHLY, AN HOUR OR SO FOR AN UPGRADE,
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UPDATE ON PROGRESSI ON OF REFORM? | S THAT A PGSSI BI LITY FOR THE
BOARD?

SUP. YARCSLAVSKY, CHAIRVAN: | THINK IT I'S. AND PROBABLY MORE

THAN THAT, I N VARI OQUS | TERATIONS. BUT | TH NK THAT'S GO NG TO
BE SUBJECT TO SOVE CONVERSATI ON AMONG US HERE TODAY ABOUT HOW
WE GO FROM HERE. SUPERVI SOR KNABE, THEN SUPERVI SOR ANTONOVI CH.

SUP. KNABE: YEAH, |'M JUST GO NG TO FOLLOW UP ON SOVE OF

MARK' S COMMENTS. | HAVE A TENDENCY TO DI SAGREE W TH THAT. |
THINK FIRST IS THE MOST | MPORTANT PART IS THE CULTURAL CHANGE
UP FRONT, YOUR EARLY RECOMMVENDATI ONS. WE CAN HAVE A

COW SSI ON, WE CAN HAVE AN | NSPECTOR CGENERAL, BUT |F WE DON T
MAKE THE STRUCTURAL CHANGES, |F THE SHERI FF DOESN T MAKE THE
STRUCTURAL CHANCE IN THE BEG NNI NG THE COWMM SSI ON BECOVES
VERY | NEFFI Cl ENT. | NSPECTOR GENERAL PROBABLY, | MEAN | F YQU
REVERSE THE ROLE, YOU WOULD SEE THE CULTURE CHANGES FI RST,

| NSPECTOR GENERAL AND THEN MAY LOOK AT A COWMM SSI ON SO WE DO
| T THOUGHTFULLY AND NOT I N I N AN OVERREACTI ON KIND COF A

SI TUATI ON. OBVI QUSLY THE DI FFERENCE |'S SI GNI FI CANT BETWEEN US
AND THE CITY OF L. A. I N THAT YOU HAVE AN APPO NTED CHI EF
VERSUS ELECTED CHI EF. AND SO STRUCTURALLY, THERE' S GO NG TO
HAVE TO BE A LOT OF DI SCUSSI ON AS | T RELATES TO THAT. BUT AT
THE END OF THE DAY, | TH NK REGARDLESS OF WHETHER YOU HAVE A
COW SSI ON, WHETHER YOU HAVE | NSPECTOR GENERAL, | T REALLY LIES
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1 WTHUS. W CAN T GET RID OF THAT. WE CAN T CREATE A CHARTER
2 AVENDMENT OR ANY LEQ SLATI ON AT THE END OF THE DAY. THEY DON T
3 COMVE BACK TO US AND SAY, "WELL HERE' S WHAT WE RECOVMEND BUT

4 YOQU HAVE TO G VE THEM MORE MONEY." OR "HERE' S WHAT WE

5 RECOMMVEND, IT'S GO NG TO COST YOU TH S." SO AT THE END OF THE
6 DAY, WE ARE RESPONSI BLE. SO WE HAVE TO BEG N I N COOPERATI ON

7 AND COLLABORATI ON, AS MARK | NDI CATED, W TH THE SHERI FF, THE

8 DEPARTMENT TO DO WHAT WE NEED TO DO UP FRONT AND THE

9 STRUCTURAL PIECE TO Mg, IS THE MOST CRI TI CAL. THAT' S HOW

10 YOU RE GO NG TO CHANGE THI NGS | NTERNALLY. THEN THE | SSUE OF
11 | NSPECTOR GENERAL, WHICH | THINK IS AN | MPORTANT | SSUE, AND
12 THEN TO ME LASTLY WOULD BE TO LOOK AT A COW SSI ON. BUT RI GHT
13 NOW | T HAS TO START AT THE TOP. AND THE STRUCTURE HAS TO BE
14 THERE FI RST BEFORE WE | MPLEMENT ANYTHI NG BUT AT THE END OF
15 THE DAY, | STILL FEEL IT'S OUR RESPONSI BILITY AND | DON T

16 THINK A COWM SSION IS GO NG TO RELI EVE US OF THAT

17  RESPONSI BI LI TY OR A PIECE OF LEGQ SLATI ON OR A CHARTER

18 AMENDMENT.

19

20 SUP. YARGCSLAVSKY, CHAI RVAN: SUPERVI SOR ANTONOVI CH?

21

22 SUP. ANTONOVI CH: LET ME JUST REI TERATE MY PO NT. |F WE
CONSCLI DATED OR ELI M NATED THE O 1. R AND THE SPECI AL COUNSEL
AND NOW HAD THI S NEW | NDEPENDENT VO CE, WOULD THAT NOT
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ACCOWVPLI SH THE | NTENT OF WHAT YOU WERE ADVOCATI NG I N YOUR 63
RECOMVENDATI ONS TO THI S BCDY?

HON. LOURDES BAI RD: SUPERVI SOR ANTONOVI CH, | THI NK THAT YQU
ARE CORRECT. WE HAD A JOB TO DO WE FULFI LLED THAT JOB. WE
DON' T HAVE ANY PONER, WHETHER IT'S US OR I T' S ANOTHER

COMWM SSI ON. WE SI MPLY WOULD BE AGAI N REPORTING TO YOU. IT IS
THE SUPERVI SORS AND THE SHERI FF. AND UNLESS WE CAN GET TO
THAT, PARTI CULARLY THE SHERI FF, PARTI CULARLY THE SHERI FF. AND
TH'S POSI TION OF THE OFFI CE OF | NSPECTOR GENERAL WOULD THEN
ASSUME THAT RESPONSI Bl LI TY BECAUSE THAT | NSPECTOR GENERAL
WOULD BE RESPONDI NG DI RECTLY TO THE SHERI FF. SO THAT WAS THE
ONLY STRUCTURE THAT WE FELT WOULD ACTUALLY WORK. UNFORTUNATELY
WE HAVE WHAT WE HAVE. THE LEGQ SLATI ON DOES NOT ALLOW US OR
ANYONE ELSE, REALLY, TO TELL THE SHERI FF WHAT HE MJUST OR MJUST
NOT DO,

SUP. ANTONOVI CH: | AGREE. AND THAT'S A PATH | ALSO WOULD BE
SUPPCORTI NG. AND AS YOU OPENED THE STATEMENT THAT THI S WOULD
NOT JUST BE ANOTHER REPCRT, YOU COVE OUT W TH THREE
CONSTRUCTI VE RECOMVENDATI ONS.  THE SHERI FF HAS | NDI CATED HE
WOULD SUPPORT THOSE 63 RECOMVENDATI ONS. HE HAS STATED THAT 20
OF THOSE HAVE BEEN ALREADY | MPLEMENTED. | HAVE NOT SEEN THOSE
20 RECOMVENDATI ONS THAT HAVE BEEN | MPLEMENTED. AND | DOUBT | F
THE COW SSI O\, YOU HAVEN T El THER?
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Rl CHARD E. DROOYAN: NO.

M Rl AM KRI NKSY: WE ASKED FOR THEI R BREAKDOM. | THI NK THEY
| NDI CATED 20 HAVE ALREADY BEEN | MPLEMENTED, 15 HAVE FI SCAL,
AND OTHERS ARE I N WORK | N PROGRESS. WE' VE ASKED, WE HAVEN T
SEEN WHAT THEY DEEMED TO FALL | NTO VWHI CH CATEGCRY.

SUP. KNABE: 15 OF THE 20? OR 15 ON TOP?

M R AM A, KRI NSKY: 15 OTHERS. | THI NK THEY | NDI CATED 20 HAVE
ALREADY BEEN ADOPTED. CERTAINLY I T WAS NOT' OUR VI EW THAT THESE
63 RECOMVENDATI ONS ARE ALREADY CHANGES THAT HAVE OCCURRED.

SUP. ANTONOVI CH: AND AS WE HAVE TOLD THAT THE CAMERAS HAVE
BEEN | MPLEMENTED I N THE FACI LI TIES, ONLY TO FI ND QUT THEY HAVE
NOT BEEN FULLY | MPLEMENTED. THERE' S BEEN A NUMBER THAT HAVE
BUT A LARGE NUMBER THAT HAVE NOT. AND AGAIN W TH THE LAPEL
CAMERA, NOW WE UNDERSTAND THERE' S TECHNCLOGY THAT PREVENTS
THEM FROM | MPLEMENTI NG THAT POLI CY. AND THE QUESTION | S: ON
THE LAPEL CAMERA, DI D YOU REVI EW HOW OTHER JURI SDI CTI ONS USE
THAT TYPE OF CAMERA? AND DI D THEY HAVE ANY PROBLEMS WTH | T?

MR AM A. KRINSKY: | DI D CGET | NFORVATI ON FROM A COUPLE OTHER
JAIL SYSTEMS. CH CAGO USES WHAT THEY CALL THE TASER SOVETHI NG
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1 FLEX LAPEL CAMERA. | THINK THEY' VE FOUND | T TO BE VERY

2 EFFECTI VE. THE PROBLEM THAT CH CAGO S HAD AKIN TO SOVE OF THE
3 PUSHBACK HERE HAS BEEN FROM THE UNIONS. SO THEY' VE PUT IT IN
4 PLACE AS A PILOT. | DON' T TH NK THAT THEY' VE FOUND I T TO BE

5 TECHNOLOGQ CALLY CHALLENG NG, SI MPLY MORE OF A NEGOTI ATI ON.

6 MAM HAS BEEN MAKI NG | NCREASED USE OF LAPEL CAMERAS. THEY

7 HAVE A VERY LARCGE METROPCLI TAN JAIL SYSTEM AND | DI D HEAR

8 FROM ANOTHER SHERI FF I N ONE OF THE SMALLER JURI SDI CTI ONS THAT
9 THEY'RE FINDING -- TH S | S SOVMEBODY WHO HAS A NATI ONAL

10 LEADERSH P ROLE I N SHERI FF JAI L COMUNI Tl ES, THAT THEY' RE

11  SEEI NG | NCREASED USE OF LAPEL CAMERAS, THAT I N FACT THE COST
12 |'S GO NG DO AS THE TECHNOLOGY IS | MPROVI NG AND THAT IT IS
13 VIEWED AS A VERY EFFECTI VE TECHNI QUE.

14

15 SUP. ANTONOVI CH: DI D THEY HAVE A PROBLEM W TH DOWNLQADI NG THE
16 FI LM FROM THEI R COVWPUTER SO THAT THEY DI DN T KNOW WHAT THEY
17 HAD?

18

19 MR AM A KRINSKY: | DD NOT HEAR THAT THEY WERE HAVI NG THOSE
20 SORTS OF TECHNOLOG CAL PROBLEMs. | THINK I TS BEEN MORE

21 QUESTI ONS ARCUND PRI VACY NEGOTI ATION OF WHEN | T SHOULD BE ON,
22 WHEN | T SHOULDN T BE ON. BUT HAVE NOT -- NONE OF THE

| NDI VI DUALS WHO GAVE US | NFORMVATI ON | NDI CATED THAT THERE HAVE
BEEN TECHNOLOG CAL.
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1 SUP. ANTONOVI CH: THE CAMERA ALSO PROTECTS THE DEPUTY FROM
2 UNFOUNDED CHARGES.

4 MR AM A KRI NSKY: ABSCLUTELY.

6 SUP. ANTONOVI CH: AND WE FI ND MANY TI MES THAT THEY ARE CHARGED
7 WTH ACTS THEY DID NOT COWM T. AND | T ALSO PROTECTS THE | NVATE
8 FROM ANY VI OLATION OF THEIR RIGHTS, AS WELL. SO IT'S A TWO WAY
9 PROTECTI ON WHERE YOU HAVE FULL ACCOUNTABI LI TY. AND |'VE TH NK
10 WE VE SEEN TH S RECENTLY ON TELEVI SI ON NEWS REPORTS WHERE AN
11  OFFI CER GETS ASSAULTED BECAUSE HE HAD THE CAMERA ON AND YQU

12 SEE I'T FI RSTHAND WHAT HAPPENED AND VI CE VERSA. SO IT' S A

13 BENEFI T FOR EVERYONE, | N My OPI NI ON.

14

15 MR AM A KRINSKY: AND | TH NK THE PERCEPTI ON HAS BEEN THAT | N
16 ADDI TI ON TO THAT EVI DENTI ARY PROTECTI ON THAT I T'S A DETERRENT.
17 THAT I T DOESN T SI MPLY DETER POTENTI AL EXCESSI VE FORCE BY THE
18 OFFI CER, BUT THE I NMATE IS NOT GO NG TO BE BEHAVI NG I N AN

19 | NAPPROPRI ATE VWAY | F THEY KNOW THAT THE FI LM I S RUNNI NG

20

21 SUP. ANTONOVI CH: ABSOLUTELY. AND YOUR RECOVMENDATI ON THAT THE
22 DEPARTMENT | NCREASE THE USE OF CUSTODY ASSI STANTS, THAT WAS
ALSO A COST- EFFECTI VE RECOMMENDATI ON.  YOU PO NT OQUT THAT THE
CURRENT M O U ONLY ALLOWNS FOR 35 PERCENT CUSTCODY ASSI STANTS
TO 65 PERCENT DEPUTI ES. DI D THE COW SSI ON REVI EW WHAT OTHER
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LARCE JAIL FACI LI TIES WERE USI NG, A COVBI NATI ON OF THESE TYPES
OF ASSI STANCE W TH THEI R SWORN OFFI CERS?

MR AM A, KRINSKY: WE DID INQU RE. IT'S VERY DRAMATI CALLY, AND
| TH NK THAT THOSE WHO ARE FAM LI AR W TH LOS ANGELES ACTUALLY
VI EW OQUR CUSTODY ASSI STANTS AS MJUCH CLOSER TO SWORN PERSONNEL
THAN TRUE Cl VI LI AN PERSONNEL. SO | THI NK THAT THERE' S A
PERCEPTI ON THAT WHATEVER RATI OS M GHT EXI ST QUT THERE, THAT
OUR CUSTODY ASSI STANTS FUNCTI ON AT SUCH A H GHER LEVEL THAT
THEY' RE REALLY NOT VI EWED AS PURE ClI VI LI AN PERSONNEL.

SUP. ANTONOVI CH:  RI GHT.

M Rl AM A, KRI NSKY: SOME SYSTEMS ARE PURELY CI VI LI AN PERSONNEL.
SO IT'S REALLY BEEN BASED ON WHAT SORT OF TRAI NI NG WHAT SORT
OF DUTI ES WHAT, SORT OF EMPONERMENT DO THOSE PERSONNEL HAVE.

SUP. ANTONOVI CH: AND BECAUSE YOUR 63 RECOMMENDATI ONS HAVE HAD
W DE SUPPORT W THI N THE SHERI FF, AGAI N, COM NG OUT | N SUPPORT
OF THAT, THE PROBLEM WE HAVE | S | MPLEMENTATI ON. AND YOU
RECOGNI ZED THAT I N YOUR OPENI NG STATEMENT, THE | MPLEMENTATI ON.
WE HAVE I NI TI ATED A VERY -- | TH NK A VERY POSI TI VE ROLE IN
BRI NG NG DI STI NGJI SHED MEMBERS FROM THE COVMUNI TY, FROM ALL
SECTORS OF THE COVWUNI TY WHO HAVE COVE UP W TH A VERY

PCSI Tl VE, POSI TI VE REPORT. WHAT | WOULD LIKE TO SEE | S TO HAVE
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THEM | F THEY HAD THE TI ME, TO BE ENGAGED FOR THE NEXT 90
DAYS, OR ET CETERA SOMETHI NG TO HAVE TO SEE THAT THOSE
RECOMVENDATI ONS ARE BEI NG | MPLEMENTED. THAT' S THE KEY.

| MPLEMENTATI ON. PERHAPS EVEN HAVE AN EX OFFI CI O ADDED FROM

A L.ADS ONTHERE TO SEE. SO YOU HAVE TH S DI ALOGUE GO NG ON
AND REPORT BACK TO THE BOARD EVERY, SAY, THREE WEEKS OR
WHATEVER. BUT YOU HAVE CREATED A VERY POSI Tl VE REPORT. AND
YOUR CONTI NUED | NVOLVEMENT TO | MPLEMENT THOSE RECOMVENDATI ONS
WOULD BE A BENEFI T TO THE ENTI RE COUNTY AND NATI ON, HOW THE
PUBLI C HAS RESPONDED FROM AN ELECTED BCODY TO ADDRESS A VERY
SERI QUS | SSUE THAT HAD CONSTRUCTI VE RESULTS. BUT THE
CONSTRUCTI VE RESULTS WLL ONLY OCCUR | F THOSE | MPLEMENTATI ONS
ARE | MPLEMENTED AND THIS IS NOT' AN | SSUE THAT OQUGHT TO BE

| GNORED. SO | WOULD LI KE TO SEE THAT DI SCUSSED, PERHAPS A
CONTI NUATI ON FOR 90 DAYS I F THAT' S POSSI BLE THAT THOSE
RECOMVENDATI ONS ARE | MPLEMENTED SO WE CAN MOVE FORWARD.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YQOU. SUPERVI SOR MOLI NA?

SUP. MOLI NA: THANK YOQU. FIRST OF ALL, LET ME THANK YOU FOR THE
REPORT. | SERVED HERE ON THE BOARD WHEN THE KCOLTS COWMM SSI ON
REPORT CAME OUT. | WAS A SKEPTIC BECAUSE | DIDN T THI NK THAT
ONE JUDGE COULD BE COVPREHENSI VE ABOUT REVI EW NG ALL ASPECTS
OFIT. ISTHS ON, IT'S NOT --
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SUP. YAROSLAVSKY, CHAIRVAN: | THINK IT IS

SUP. MOLINA: BUT | T WAS VERY COMPREHENSI VE. THI S BOARD ADCOPTED
THE RECOMMENDATI ONS, PUT I N PLACE THE MECHANI SM AS RECOVMENDED
BY THE KOLTS REPORT AT THAT TIME. AND I T WAS VERY EFFECTI VE | N
PATROL AND IN MANY OTHER AREAS. BUT | DO THI NK YOUR CONCLUSI ON
W TH REGARD TO OQUR FOLLOW UP AS FAR AS SPECI AL COUNSEL, I T HAS
BEEN TWO THI NGS. NUMBER ONE, UNDERFUNDED. PROBABLY DCESN T
HAVE ALL OF THE AUTHORI TY I T NEEDS. AND SECOND OF ALL IS THE

| SSUE THAT REVEREND CECI L MJURRAY RAI SED, AND THAT IS OUR
OVERSI GHT. US TAKI NG THE TI ME TO REVI EW EACH OF THOSE REPORTS,
TO ASK THE QUESTI ONS, TO MONI TOR AND EFFECTI VELY FOLLOW UP. SO
YOUR PO NT ABQOUT SETTI NG ASIDE A TI ME, MAYBE A DAY, WHERE WE
HAVE A SPECI AL HEARI NG ONCE A MONTH JUST TO FOLLOW UP ON THI S
REPORT | THI NK I'S SOVETH NG THAT WE SHOULD -- YOUR ADVICE | S
WELL TAKEN AND WE SHOULD UNDERTAKE OURSELVES. BUT AGAIN THI S
REPORT AS WELL AND WHEN THE COMM SSI ON STARTED, | WAS EQUALLY
AS SKEPTI CAL, THI NKI NG VELL HOW COULD THEY TACKLE THI S? |

MEAN, WE' VE BEEN FOLLOW NG DI FFERENT ASPECTS OF IT. AND IT'S
JUST UNBELI EVABLE TO TRY AND FOLLOW ONE LEAD. AND W TH THE
SHERI FF, YOU GET | NFORVATI ON AND LAWERS AND EVERYONE

| N\VOLVED. SO | REALLY HAVE TO COMVEND YOU AS TO HOW YQU

ORGANI ZED I'T, HOWYQU TOCK THE TIME TO RECRU T ALL OF THESE
LAWERS. WHEN | SAT HERE LI STENI NG TO THE FINDI NGS, | T WAS
JUST SO | MPRESSI VE THE WORK THAT THEY DI D, THE THOROUGHNESS OF
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1 THE WORK, AND THEIR ABILITY TO RESPOND TO THE QUESTI ONS THAT
2 WERE ASKED. | ALWAYS BELI EVE THAT WHEN YOU CAN ANSVER

3 QUESTIONS, YOU REALLY HAVE A HANDLE ON THE SUBJECT. AND SO I T
4 WAS A VERY | MPRESSI VE SET OF FI NDI NGS THAT HAVE BEEN FOLLOWED
5 BY A SET OF RECOMMENDATI ONS. NOW OF COURSE THE KEY | S

6 | MPLEMENTATI ON AND HOW THAT WORKS. AND THAT IS GO NG TO BE, BY
7  FAR, A RESPONSI BI LI TY THAT COVES NOW TO US AND TRYI NG TO

8 ORGANIZE IT IN A FASH ON THAT' S GO NG TO BE EFFECTI VE, IN A

9 MANNER THAT' S GO NG TO BRI NG ACCOUNTABI LI TY, THAT'S GO NG TO
10 HAVE ONGO NG MONI TORI NG, AND THAT' S GO NG TO BE RESPECTFUL TO
11 THE PROCESS AND TO THE PEOPLE WHO WORK. AND THIS IS ALL OF QUR
12 DEPUTI ES AND THE SHERI FF AND ALL THE MANAGEMENT AND ALL. HOW
13  ARE VWE GO NG TO CREATE A CHANCE OF THE STATUS QUO. | THINK IT
14 |'S I NCUMBENT UPON US TO TRY AND FI ND THOSE WAYS TO MAKE ALL CF
15  THAT FUNCTI ON AND WORK. |'VE LOCKED AT YOUR REPORT. AND I

16 ORGANIZED IT IN MY M ND I N DI FFERENT WAYS AS TO HOW WE HAVE TO
17 DO IT AS QU CKLY AS PGCSSI BLE. FI RST OF ALL, WE HAVE THE | SSUE
18 OF LEGAL RESPONSI BI LI TY. AS YOU SAID, YOU VWERE -- YQOU VE

19 LOOKED AT ALL ASPECTS OF THAT, OF THE OFFI CE OF | NSPECTOR

20 GENERAL AS TO HOW I T WOULD BE | MPLEMENTED. AND | MJUST SAY THAT
21 AFTER REVIEWNG I T, | SORT OF AGREE WTH YOU. IT'S A MATTER COF
22 CGETTING THE SHERIFF TO JON WTH US AND BUY INTO I T AND
HOPEFULLY CREATE A MECHANI SM A VERY CLEAR AND DEFI NED JOB
DESCRI PTI ON, A VERY CLEAR AND DEFI NED LI ST OF AUTHORI TY AND
RESPONSI BI LI TY. AND | THI NK THAT' S GO NG TO BE A CHALLENCE FOR
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1 BOTH THE BOARD AND THE SHERI FF, AS WELL. ONE OF THE THI NGS
2 THAT YQU DI D NOT' MENTI ON THAT | WANT TO ASK A QUESTI ON ABQUT,

3 SINCE THAT | NSPECTOR GENERAL, |F WE ARE TO PUT IT I N PLACE AND
4 |TI1S TO REPORT ON A REGULAR BASI S AND | F VE WOULD CREATE A

5 MONTHLY REPORTI NG MECHANI SM SO THAT THEY WOULD COVE BEFORE THE
6 BOARD AND MAKE THAT, AND I APPRECI ATE YOUR DI SCUSSI ON ABOUT

7 THE | SSUE OF CLI ENT- ATTORNEY PRI VI LEGE, ALTHOUGH | THI NK

8 THAT'S SOMETHI NG WE NEED TO DI SCUSS WTH OUR OAMN LAWERS W TH
9 REGARD TO GET A BETTER UNDERSTANDI NG OF THAT BECAUSE THERE | S
10 SO MJUCH CROSSOVER AND CAREFULNESS THAT WE HAVE TO TAKE THERE.
11 BUT YOU DI D NOT COVER AS TO WHO WOULD HI RE THE | NSPECTOR

12 GENERAL. YQU DI D?

13

14 MR AM A KRINSKY: WE DI D. ACTUALLY, WE REFERENCED | N THE

15 REPORT THAT THERE SHOULD BE A COWM TTEE SET UP.

16

17 SUP. MOLI NA: A SEPARATE COWM TTEE.

18

19 MR AM A KRINSKY: AND THAT I'T WOULD | NCLUDE REPRESENTATI ON

20 FROM THE BOARD, THAT | T WOULD | NCLUDE REPRESENTATI ON FROM THE
21 DEPARTMENT AND FROM THE COVMUNI TY. AND | THI NK THAT' S

22 DI SCUSSED ON PAGES 190 TO 191 OF THE REPORT.

SUP. MOLI NA: AND THEY WOULD HAVE THE AUTHORI TY TO RECOVMEND.
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1 MR AMA KRINSKY: TO RECOMVEND W TH THE ULTI MATE DECI SI ON TO
2 BE MADE BY THE BOARD.

4 SUP. MOLINA: SO LET ME ASK THE QUESTI ON JUST TO CLARI FY A

5 LITTLE BIT MORE. SO THE AUTHORI TY, DO YOU THI NK, TO H RE WOULD
6 BE AGAIN A DUAL RESPONSI BI LI TY OF BOTH THE SHERI FF AND

7 OURSELVES? OR IS IT TH S BOARD?

9 MR AM A KRINSKY: THE BOARD.

10

11 SUP. MOLINA: THANK YOU. | THI NK THAT THAT CLARI TY NEEDS TO BE
12 PO NTED QUT AS WVE MOVE FORWARD. SO | T WOULD BE AN | NSPECTOR

13 GENERAL THAT WOULD REPORT TO THE BOARD, HI RED BY THE BOARD, OF
14 COURSE, AFTER THI'S PROCESS |S PUT I N PLACE. AND | WANT TO MAKE
15 SURE THAT THAT' S CLEARLY UNDERSTOOQD.

16

17 MR AM A KRI NSKY: AND THE REPORT DOES SAY THAT, SUPERVI SOR

18 MOLI NA. WE ALSO ADDRESS THE | SSUE OF THE | MPORTANCE OF JOB

19 SECURITY. AND I T WAS QUR RECOMVENDATI ON THAT THAT | NDI VI DUAL
20 BE HIRED FOR A SET TERM OF YEARS. THE | NDI VI DUALS WE SPOKE TO
21 I N OTHER JURI SDI CTI ONS, | NCLUDI NG NOW SECRETARY CATE BUT

22 PREVI QUSLY | NSPECTOR GENERAL CATE, DI D UNDERSCORE THE NEED FOR
AN | NDI VI DUAL TO BE HI RED W TH SOVE SENSE THAT THEY HAVE JOB
SECURI TY AND THAT THEY CAN REALLY DO THE JOB | NDEPENDENTLY AND
NOT BE CONSTANTLY LOOKI NG OVER THEI R SHOULDER.
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SUP. MOLI NA: RIGHT. THAT WOULD BE THE ASSURANCE CF

| NDEPENDENCE THAT WE WOULD HAVE. OKAY, GOOD. | NEEDED THAT TO
BE OPENLY CLARI FI ED BECAUSE I T WASN' T. | KNOWIT'S THERE. BUT
| JUST WANT TO MAKE SURE THAT WE UNDERSTAND CLEARLY THAT EVEN
THOUGH THERE | S A PROCESS AT THE END OF THE DAY, IT IS TH S
BOARD VWHO WOULD HI RE SUCH AN | NDI VI DUAL, OF COURSE HOPEFULLY
HAVI NG THE COOPERATI ON OF THE SHERI FF, THAT WE WOULD PUT I N
PLACE THI S I NDI VI DUAL WTH THE KIND OF AUTHORI TY THAT YQU
ENUMERATED I N THE VARI QUS PO NTS THAT YOU MADE EARLI ER. |

THI NK THAT ONE OF THE CLARI FI CATI ONS THAT WE NEED TO GO
THROUGH IS OF COURSE THE | SSUE OF SETTI NG ASI DE THE TI ME TO
MAKE SURE THAT THESE REPORTS ARE ON A REGULAR BASI S, MAYBE ON
A SEPARATE DAY THAN THE REGULAR BOARD MEETI NG SO THAT WE HAVE
THE TRANSPARENCY AND WE HAVE THE | NFORMATI ON, THE AUTHORI TY

| SSUE, AND OF COURSE AT THE END OF THE DAY, THE | SSUE OF,

AGAI N, YOU MENTI ONED THAT THE BROWN ACT WAS AN | MPEDI MENT, AT
THE SAME TIME, |IT IS THE LAW THAT WE MUST FOLLOWN BUT AT THE
SAME TI ME, THERE ARE ALL ASPECTS OF LEGAL LI ABILITY THAT WE
HAVE AS WELL, THAT WE ARE ALSO CHARGED W TH. SO CONSEQUENTLY,
THE | SSUE OF ATTORNEY/ CLI ENT RELATIONSHI P 1S SI GNI FI CANT AND
| MPORTANT AND SOMETHI NG THAT | THI NK WE NEED TO DI SCUSS AS WE
MOVE FORWARD ON THESE RECOMVENDATI ONS. I N THE OTHER END COF
THESE RECOMMVENDATI ONS, | SAW THEM AND | WANT TO ASK SQOVE
QUESTI ONS W TH REGARD TO THEM | ORGANI ZED THEM | NTO FOUR
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1 DI FFERENT CATEGORI ES. ONE OF COURSE | S THE LEGAL AT ASPECT,
2 AND THAT IS THE | NSPECTOR CGENERAL, OUR ABILITY TO PUT THAT I N
3 PLACE. BUI LDI NG CONSENSUS ON THI S BOARD AS TO HOW VWE SHOULD

4 MOVE FORWARD, WE W LL ADOPT THE EXACT PROCESS THAT YOU HAVE

5 RECOMVENDED. AND OF COURSE TRYI NG TO BUI LD CONSENSUS W TH THE
6 SHERI FF | S ONE ASPECT, AGAIN, THAT WE NEED TO LOCK AT ALL

7 LEGAL ASPECTS OF I T. SO THAT'S ONE | SSUE. THEN THERE ARE A

8 SERIES OF | SSUES THAT REMAIN W TH THE SHERI FF EXCLUSI VELY,

9 EXCLUSI VELY. BESI DES LEADERSH P AND | MPLEMENTATI ON OF THESE
10 RECOVMENDATI ONS, THE HI RI NG OF AN ASSI STANT SHERI FF FOR

11 CUSTODY, AS YOU SAY, ADOPTI NG THE NEW ORGANI ZATI ONAL CHART AND
12 THEN GO NG FORWARD AND HI RI NG THE NEW ASSI STANT SHERI FF AND
13 ALL THE ROLES AND RESPONSI BI LI TIES THAT GO WTH THAT. THAT IS
14  EXCLUSI VELY THE RESPONSI BI LI TY OF THE SHERI FF. THAT IS, WE

15 HAVE NO | NVOLVEMENT | N THAT. THAT WOULD HAVE TO BE HI S

16 EXCLUSI VE DETERM NATI ON, AGAIN, AS SET. WOULD YOU ACREE?

17

18 RI CHARD E. DROOYAN: YES.

19

20 SUP. MOLINA: AND ALL OF THE | SSUES ABOUT CUSTCDY MANAGEMENT
21 CHANGES THAT NEED TO BE MADE THERE, EVEN THE CAREER PATH, IS
22 THAT EXCLUSI VELY AN | SSUE OF THE SHERI FF?

RI CHARD E. DROOYAN: YES.
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SUP. MOLI NA: TO CREATE THAT CUSTODY CAREER PATH?

=Y

3 RICHARD E. DROOYAN: YES.

5 SUP. MOLINA: THAT IS NOTI' SOVETH NG THAT WE COULD OURSELVES DO?

7 RICHARD E. DROOYAN: VELL I THI NK I N TERM5S OF PERHAPS OF A

8 BUDGETARY AUTHORI TY, CERTAINLY | NFLUENCE THE WAY I N WH CH THE
9 DEPARTMENT APPRCACHES THE STAFFI NG OF THAT NEW CUSTODY

10 DIVISION, THERE IS A SAVI NGS THAT CAN BE ACH EVED THROUGH

11 ADDI TI ONAL CUSTODY ASSI STANTS. | THI NK I F THAT SAVI NGS CAN BE
12 USED TO ENHANCE OTHER ASPECTS OF THE CUSTODY OPERATI ONS,

13 ADDI TI ONAL SUPERVI SI ON, ADDI TI ONAL | NTERNAL AFFAI RS

14 | NVESTI GATORS, ADDI TI ONAL BODY SCANNERS AND THI NGS LI KE THAT,
15 SO | TH NK THROUGH THAT PROCESS, THE BQOARD CAN | NFLUENCE THE
16 WAY IN WH CH THAT CUSTODY DI VI SION | S SHAPED. BUT LET ME SAY |
17 THINK IT IS ABSOLUTELY CRI TI CAL HERE THAT THERE BE

18 ACCOUNTABI LI TY. AND I T STARTS WTH THE SHERI FF' S

19 ACCOUNTABI LI TY TO THE VOTERS. AND FROM THERE, ONCE YQU SAY

20 YOU RE GO NG TO HOLD H M ACCOUNTABLE TO THE VOTERS, THEN HE' S
21 GOTI TO HAVE AN ASSI STANT SHERI FF WHO | S ACCOUNTABLE TO HI M

22 HE' S GOTI' TO DEMONSTRATE HOW HE HAS REORGANI ZED AND
RESTRUCTURED THAT CUSTODY DI VI SI ON TO ACCOWPLI SH THE
RECOMVENDATI ONS SET FORTH I N OQUR REPORT. AND ULTI MATELY,
WHETHER I T' S TWO YEARS FROM NOW VWHEN HE' S UP FOR RE- ELECTI ON,
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1 HE'S GOI TO BE ACCOUNTABLE FOR HOW HE MANAGED THAT CUSTODY
2 DI'VISION AND HOW HE MADE | MPROVEMENTS I N CUSTODY. AND IT
3 STARTS -- IN MY MND IT STARTS WTH THE SELECTI ON OF AN
4  EXPERI ENCED CUSTODY EXPERT TO BE THE HEAD OF THE JAI L
5 OPERATIONS, TO RUN THOSE JAILS, AND TO BE ACCOUNTABLE | N TURN
6 TO THE SHERI FF FOR RUNNI NG THOSE JAILS. | TH NK ONE OF THE BI G
7 PROBLEMS THAT HAS EXI STED SO FAR IS WHEN THE SHERI FF LOOKS
8 ARCUND AND SAYS "WHO S RESPONSI BLE? WHO S ACCOUNTABLE?"
9 THERE' S NOBODY | N THE DEPARTMENT. THERE' S NO STRUCTURE I N THE
10 DEPARTMENT FOR H'M TO HOLD SOMEBODY ACCOUNTABLE BECAUSE HE
11  SHOULD BE ACCOUNTABLE, AS WELL. SO | ANSVER YOUR QUESTI ONS
12 THAT TOME IT IS UP TO THE SHERI FF TO RESTRUCTURE THAT
13 DEPARTMENT BECAUSE | THINK HE'S THE ONE WHO HAS TO BE
14  ACCOUNTABLE TO DO THAT. BUT | CERTAINLY TH NK THROUGH THE
15 POWNER OF THE BUDGET THAT THI S BOARD HAS A ROLE TO PLAY AND TO
16 | NFLUENCE THE WAY I N WHI CH THAT | S STRUCTURED.
17
18 MR AM A. KRI NSKY: AND SUPERVI SOR MOLI NA, T F I COULD JUST
19 BRIEFLY ADD, WE DID TRY TO DO, WTH THE ASSI STANCE OF SOMVE OF
20 THE I NDI VI DUALS W TH COUNTY COUNSEL SUGGESTED WE SPEAK W TH | N
21 THEIR OFFICE AND ALSO THE CE.O 'S OFFICE, A LITTLE BIT OF AN
22 ASSESSMENT OF HOW DEEP AND HOWWDE | S THE BOARD S AUTHORI TY.
AND CERTAI'NLY YOQU HAVE THE AUTHORI TY, CERTAI N AUTHORI TY
THROUGH YOUR BUDGETARY PROCESS. AND THE SHERI FF EXCLUSI VELY | S
I N CHARCE OF THE OPERATI ON OF THE JAILS. THE BOARD | S THE
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1 FI SCAL ACENT. YOU ARE I N CHARGE OF FI NANCI NG THAT OPERATI O\.
2 YOU ALSO HAVE CERTAIN AUTHORI TY, VI S-A-VI'S PERSONNEL

3 DECISIONS. SOI DONT THHNK I T'S OQUT OF THE QUESTI ON THAT I F
4 YOU WERE TO MAKE A SUPPLEMENTAL ALLOCATION FOR -- TO FUND THAT
5 TH RD ASSI STANT SHERI FF THAT YOU WOULD BE DI SABLED FROM ANY

6 ABILITY TO HAVE SOVE | NFLUENCE OVER A PROCESS OR HOW THAT

7 OPERATES. WE DIDN T TRY, BECAUSE OBVI QUSLY | T'S COUNTY

8 COUNSEL'S JOB TO DO SO, TO FULLY ASSESS HOW FAR AND W DE

9 CONTROL COULD YOU EXERCI SE OVER THESE SORTS OF THI NGS. AND,

10 FRANKLY, AS RICK INDI CATED, | THI NK IT WAS QUR VI EW THAT TH' S
11  NEEDS TO BE A COOPERATI VE VENTURE AND THAT THE SHERI FF, AT THE
12 END OF THE DAY, IS GO NG TO BE ACCOUNTABLE AT THE END OF TH S
13 PROCESS. AND EVERYBODY NEEDS TO BE PULLI NG I N THE SAME

14 DI RECTI ON HERE.

15

16 REV. CECIL L. MJRRAY: AND AS ONE ASPECT THAT SPEAKS FOR

17 | TSELF, WTH THE A.C. L. U. DO NG SUCH A FI NE JOB OF | NSPECTI ON
18 AND | NTROSPECTI ON, THE LAWSUI TS ARE ONLY GO NG TO | NCREASE AND
19 THE COSTS TO THE COUNTY ARE GO NG TO BE EXCRBI TANT. AND | F WE
20 DO NOT HAVE THE ACCOUNTABI LI TY OF THE BOARD SUPERVI SI NG THE

21  SHERI FF AND SOVEONE APPO NTED AS AN ASSI STANT SHERI FF TO

22 SUPERVI SE THE PENAL SYSTEM WE' RE GO NG TO END UP BROKE.

RI CHARD E. DROOYAN: COM NG BACK TO THE QUESTION. TO Mg, IT IS
CRI Tl CAL THAT THE SHERI FF, THOUGH, MAKE THAT SELECTI ON FOR
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1 THAT ASSI STANT SHERI FF OVER CUSTCODY BECAUSE HE' S ACCOUNTABLE
2 FOR RUNNING THE JAILS. AND HE'S GOT' TO HAVE THE PERSON | N

3 THERE WHO I S GO NG TO BE ACCOUNTABLE TO H M AND WHO HE HAS THE
4 CONFI DENCE IN. AND | F THAT PERSON DCESN T DO THE JOB, WHO HE

5 THEN REPLACES. SO | DON T TH NK THAT TH S BOARD SHOULD BE

6 PLAYI NG A ROLE I N THE PERSONNEL SELECTI ON BECAUSE ULTI MATELY

7 TH' S BOARD IS NOT ACCOUNTABLE FOR RUNNI NG THE JAILS; IT IS

8 ACCOUNTABLE CERTAINLY FOR THE FI NANCI AL | MPACT AND THE

9 BUDGETARY | SSUES, BUT THAT SHERI FF, OUR SHERI FF, 1S

10 RESPONS| BLE FOR RUNNI NG THE JAILS. AND HE'S THE PERSON WHO S
11  ACCOUNTABLE AND THEREFORE HE SHOULD BE SELECTI NG THE PEOPLE HE
12 NEEDS TO RUN THE JAI L.

13

14 SUP. MOLINA: AND I AGREE. THAT'S WHY | PUT IT IN A CATEGORY

15 WHERE THE SHERI FF EXCLUSI VELY WLL BE DO NG | N THAT PROCESS.

16 AND THERE' S NO DOUBT THAT WE DO HAVE BUDGETARY OVERSI GHT, AND
17 | THINK WE USE I'T EVERY SO OFTEN I N ORDER TO MAKE SURE | T' S

18 THE ONLY SMALL SLEDGEHAMVER THAT WE HAVE, AND WE USE | T FROM
19 TIME TO TIME. BUT | ALSO -- BUT | TH NK THAT AS YOQU VE STATED
20 |IN YOUR REPORT ABOUT SHI NI NG THE LI GHT ON TH' S, PEOPLE QUT

21 THERE DON T KNOW EVERY SI NGLE DAY WHAT THE SHERI FF DCOES AND

22 HOWHE DCES I T. WE KNOWV ON OUR END BECAUSE WE' RE PAYI NG

LI ABI LITY CLAIMS ON A REGULAR BASIS. AND I T'S HORRI FYI NG TO US
WHAT | FIND IN SOVE OF THESE |.A. | NVESTI GATI ONS. AND SOME OF
OUR SHERI FFS ARE NOT AS HONEST, THEY SEEM TO TELL A DI FFERENT
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STORY AT A DEPGCSI TI ON, TO A HEARI NG, TO A SECONDARY

DEPCSI TION, I T'S JUST AMAZI NG TO ME. DEPUTI ES WHO HAVE FI LED
FALSE CLAIMS. AND THIS IS NOT ALL OF OUR DEPUTIES, THS IS A
COUPLE OF THEM BUT I T S LI KE ANYTHI NG ELSE, THERE' S A COUPLE
OF BAD APPLES IN THE SYSTEM AND THEY ARE JUST CREATI NG A
PROBLEM OVERALL FOR THE DEPARTMENT. SO WE NEED TO PULL THEM
QUT AS MUCH AS PGSSI BLE. BUT, AGAIN, THE ONLY WAY THAT | TH NK
THAT THAT CAN HAPPEN IS, LIKE YOU SAI D, CONTI NUE TO SH NE THE
LIGHT ON I T. OTHERW SE THE VOTERS DO NOT KNOW WHAT' S GO NG ON.
AND JUST AS WE' VE EXPCSED THI S AND BROUGHT THI S FORWARD
BECAUSE MANY OF US HAD FELT VERY STRONGLY THAT WE HAD A SYSTEM
IN PLACE. THE A.C. L. U WAS MONI TORI NG OUR JAI LS. JUDGE
PREGGERSON WAS OVER SEEI NG THAT. WE HAD AN O | . R SYSTEM THAT
WAS LOOKI NG AT USE OF FORCE. WE HAD SPECI AL COUNSEL THAT WAS
LOOKI NG -- WE HAD OVBUDSMAN. SO FROM OUR END CF I T OR OUR SI DE
OF THE TABLE, WE' RE SEEI NG ALL OF THESE THI NGS I N PLACE. BUT
AT THE END OF THE DAY, THEY WERE ALL OVER THE PLACE. AND SO
THAT'S VHY I T'S | MPORTANT THAT WE GET I T RIGHT THIS TI ME AS
MJUCH AS PGSSI BLE. AND THAT' S WHY |' M TRYI NG TO FI GURE OQUT WHO
I S RESPONSI BLE FOR WHAT IN A SHORT PERIOD OF TIME. SO | WOULD
LEAVE THAT, BESI DES THE LEADERSH P AND THE REAL DECI SI ONS COF
MANAGEMENT AND OF COURSE THE HI RI NG AND CREATI NG -- HOPEFULLY
WE W LL HAVE SOVE | NPUT, BUT REALLY | S EXCLUSI VELY DOVAI N OF
THE SHERI FF, AND | RESPECT THAT. SO WE HAVE LEGAL AND THEN W\E
HAVE THE SHERI FF' S RESPONSI Bl LI TI ES. THERE ARE TWO OTHER AREAS
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1 THAT WERE VERY, VERY SI GNI FI CANT. WHEN YOUR FI NDI NGS CONCLUDED
2 THAT THE USE OF FORCE POLI CY WAS ALL OVER THE PLACE, THERE WAS
3  NOT ONE CLEAR MANUAL, THERE WAS NOT ONE CLEAR PATHWAY. SOVE OF
4 | T WAS SO QUTDATED AND SOMVE OF | T WAS NEW AND I T WAS JUST NOT
5 | N ANY ONE LOCATI ON. THAT IS SOMVETH NG THAT | FOUND AMAZI NG

6 THROUGHOUT THI S ENTI RE TI ME. THEY SEEM TO OPERATE FI NE W TH

7 IT. I"MTOTALLY CONFUSED EVERY SINGLE TIME | LOOK AT A USE COF
8 FORCE REPORT WHEN THEY TELL ME IT'S USE OF FORCE AND | ASK

9 THEM TO GO BACK AND FI ND THE POLICY, | T GETS VERY CONFUSI NG

10 SO THE | SSUE OF REVI SI NG USE OF FORCE POLI CY AND TRYI NG TO

11  CONSOLI DATE I'T | NTO ONE COVPREHENSI VE, HOPEFULLY MANUAL OF

12 SOVE TYPE, |S REALLY AN ESSENTI AL PART OF THI S REPORT, TRULY
13 AN ESSENTI AL PART OF THI S REPCORT. AND THAT WAY I T'S TRAI NI NG
14  AND ACCOUNTABI LI TY AND DI SCI PLI NE AND ALL OF THOSE | SSUES W LL
15 FOLLOW LET ME ASK YOU THE QUESTION THAT | THINK IS -- AND I'D
16 LIKE YOUR OPINION. | THINK VHEN I T COVES TO TH' S KI ND OF

17 POLICY, | THINK TH'S IS WHAT THE BOARD CAN CLEARLY BE | NVOLVED
18 IN ITIS POLICY FOR ALL OF US. IT ISN T JUST FOR THE | NVATES.
19 |ITISN T JUST FOR THE SHERI FF. WE' RE TALKI NG ABOUT THE WELL-

20 BEING OF OQUR CUSTODY DI VI SI ON, THE WELL- BEI NG OF OUR DEPUTI ES,
21 OUR WVEELL- BEI NG OF OUR TAXPAYERS VWHO ARE PAYI NG LI ABI LI TY FOR
22 |T TODAY. SO | SEE THE | SSUE OF DEVELOPI NG A COVWPREHENSI VE USE
OF FORCE POLICY TO BE UNDER THE ABI LI TY OF THE BOARD OF
SUPERVI SORS TO G VE THAT DI RECTION TO PUT I T I N PLACE. NOW
THAT DOESN' T MEAN | T WOULD NOT BE VETTED AND CLEARLY MANAGED
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1  THROUGH THE SHERI FF AT SOVE LEVEL. | MEAN, WE HAVE TO KNOW I T
2 WOULD GO THROUGH OUR UNI ONS AND SO ON WHO WOULD ALSO VET A

3 PART OF IT. BUT I ALSO SEE THAT IN MYy M ND AS SOVETHI NG THAT
4 THE BOARD WOULD UNDERTAKE, | MEAN NOT OURSELVES DI RECTLY, BUT
5 MAYBE H RING A TOP NOTCH CONSULTANT, NATI ONALLY WELL KNOM | N
6 THE WHOLE AREA OF USE OF FORCE LOCKI NG AT WHAT WE DI D, AS YQU
7 SAID, REVIEWNG THE H STORY BECAUSE WE NEED TO KNOW WHERE

8 WE' VE BEEN. AND TRYI NG TO PUT I T ALL TOGETHER. WOULD YOU AGREE
9 WTH ME THAT THAT IS SOVETH NG THAT WE WOULD HAVE DI RECT

10 RESPONSI BI LI TY FOR?

11

12 RICHARD E. DROOYAN: NO, | DON T.

13

14 SUP. MOLINA: TELL ME ABOUT IT.

15

16 RI CHARD E. DROOYAN: FIRST OF ALL, My UNDERSTANDI NG THAT THE

17 SHERI FF' S DEPARTMENT IS I N THE PROCESS OF PUTTI NG TOGETHER A
18 NEW USE OF FORCE PCLI CY, WH CH THEY HOPE TO | MPLEMENT BY

19 JANUARY. | THINK THAT IT IS A SHERI FF' S DEPARTMENT POLI CY. AND
20 THE DEPARTMENT NEEDS TO BE HELD ACCOUNTABLE FOR THE POLI CY

212 THAT I T I MPLEMENTS. | CERTAINLY THINK THERE IS A ROLE FOR TH' S
22 BOARD TO PLAY I N OVERSI GHT, I N ASKING THE SHERI FF' S OFFI CE TO
EXPLAIN THE PQOLI CY, THE REASONS FOR THE POLI CY, HOWNIT WAS
DEVELOPED, HOW I T'S COVPREHENSI VE, HOW | T REFLECTS THE

PRI NCI PLES OF THE FORCE PREVENTI ON PCLI CY, HOW THE DEPARTMENT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
62




October 9, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DEPUTIES ARE GO NG TO BE TRAINED ON | T AND HOW THEY ARE GO NG
2 TO BE HELD ACCOUNTABLE FOR I'T; BUT ULTI MATELY I T'S THE

3 DEPARTMENT' S POLI CY. AND I THI NK THE DEPARTMENT HAS TO BE HELD
4 ACCOUNTABLE FOR ITS POLICIES. AND IF THE POLI CI ES AREN T

5 WORKING THEN THE DEPARTMENT NEEDS TO CHANGE THOSE POLI Cl ES.

6 AND | THINK THERE IS A ROLE FOR TH' S BOARD TO PLAY TO MAKE

7 SURE THAT IT'S THE RI GHT PCLI CY, TO EVEN BRI NG I N SOVE EXPERTS
8 TOREVIEWIT AND TO COMVENT ON I T IN A PUBLI C SESSI ON. BUT

9 ULTIMATELY | THINK I T'S THE DEPARTMENT' S POLI CY, AND THE

10 DEPARTMENT HAS TO BE HELD ACCOUNTABLE FOR | TS POLI CY.

11

12 SUP. MOLI NA: WELL, AGAIN, ACCOUNTABILITY IS THE KEY, THOUGH. |
13 MEAN, | CAN ASSURE -- | CAN TELL YOU NOW |'VE READ I|. A

14 REPORTS WHERE WE HAD SOMEBODY WHOSE ENTI RE ORBI TAL SKULL HAD
15 BEEN CRUSHED. |'M ASKI NG THE QUESTI ON: WHERE | S THAT WTHI N

16 POLICY? NONW THE CONCLUSION OF THE |. AL REPORT | S THAT ALL OF
17 |IT WAS WTH N POLI CY. THAT IS THE CONCLUSI ON OF THE

18 COVMANDERS. | ASK THE QUESTI ON: SHOW ME THE POLICY. | CAN T

19 EVEN GET A DESCRI PTION OF HOWI T HAPPENED. DID THEY HT H M ON
20 THE CEMENT? DI D THEY TAKE A STI CK TO H M? WHAT HAPPENED? HOW
21 DI D THEY BREAK I T? HOWVN DI D, YOU KNON AND YOU CAN T EVEN GET
22 TO THAT PO NT. SO HOW DCES ACCOUNTABI LI TY OCCUR? WE KNOW THAT
THAT 1S AN EXCESSI VE USE OF FORCE. | MEAN JUST BY | TS QUTCOME.
BUT HOW IS IT THAT | CAN BRI NG ACCOUNTABI LI TY WHEN | HAVE
EVERYONE, | NCLUDI NG THE COMVANDERS, TELLING ME IT'S
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APPROPRI ATE USE OF FORCE? HOW AM | GO NG TO HAVE

ACCOUNTABI LI TY? NOW I T CAN T GO TO COURT ON THAT BECAUSE
THEY' VE ALREADY TOLD ME WE CAN T PRESENT THI S | N COURT BECAUSE
A JURY OR JUDGE WLL RULE AGAINST US ON I T. SO WE PAY THE 3

M LLION OR THE $5 M LLI ON SETTLEMENT. BUT |'M ASKI NG YOU THE
TOUGH QUESTION OF -- AND | THINK THAT THIS I'S A VERY CRI Tl CAL
COVPONENT OF HOWWE' RE GO NG TO PUT IN PLACE THE USE OF FORCE
PCLI CY THAT W LL HAVE ACCOUNTABI LI TY THAT I CAN MONI TOR, THAT
| CAN BRI NG FORTH. WHEN |' M BEI NG TOLD ONE THI NG |' M BEI NG
TOLD BY OQUR LAWERS WE CAN T GO TO COURT ON | T AND DEFEND I T,
THERE |'S NO DEFENSE, SO HOW CAN THAT, VWHEREAS | THI NK I F |
CLEARLY CAN PUT I N PLACE PCLICY WTH A TRAI NI NG AND ALL THAT'S
| N\VOLVED AND ASK THE SHERI FF TO | MPLEMENT | T, THEN THERE' S
MORE ACCOUNTABI LI TY ON MY SI DE BECAUSE | KNOW CLEARLY VWHERE
THAT POLICY IS AT. NOW WE KNOW THERE | S ALWAYS | NSTANCES | N
VWH CH, BECAUSE OF SKI RM SHES AND VERY AGCRESSI VE FELONS AND
ALL THI NGS GO NG ON THAT YOU NEVER KNOW VWHAT THE OUTCOME | S
GO NG TO BE AND HOW THEY' RE GO NG TO BEHAVE. BUT THERE HAVE
BEEN SOVE | NSTANCES WHERE | T' S VERY, VERY CLEAR, YOU HEARD
SOME OF THOSE CASES, | MEAN ONE OF THE CASES THAT' S IN A
LAWBUI T NOW THAT YOU CANNOT BELI EVE HOW THI' S GENTLEMAN ENDED
UP WTH THE BRUI SES AND THE BEATI NG WHI LE JUST BEI NG AT THE
RECEPTI ON AREA. AT THE END OF THE DAY, HOW DO YQOU BRI NG
ACCOUNTABI LI'TY WHEN | T'S ALL OVER THE PLACE? | HAVE COMVANDERS
TELLING ME IT'S WTH N POLI CY. HOWDO | DO I T?
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2 RICHARD E. DROOYAN: WELL, --

4 SUP. MOLINA: I'"MWLLING TODO IT. JUST TELL ME HOW TO DO I T.

6 RICHARD E. DROOYAN: FI RST OF ALL, WHENEVER YOU RE DEALI NG W TH
7 A USE OF FORCE, YOU START WTH WHAT' S THE POLI CY? AND THEN YOU
8 NEED TO HAVE AN | NVESTI GATI ON. THAT | NVESTI GATI ON HAS TO BE

9 OBJECTIVE, IT HAS TO BE THOROUGH AND | T HAS TO BE CREDI BLE.

10 AND THEN YOU HAVE TO HAVE OVERS|I GAT AND MONI TORI NG OF THAT

11  PROCESS. SO THE FI RST STEP IS CLEAR POLI CY. THAT POLI CY

12 HOPEFULLY W LL EXPLAIN I N CLEAR LANGUACGE TO DEPUTI ES WHAT THEY
13 CAN DO AND WHAT THEY CANNOT DO. AND HOPEFULLY | N SOMVE

14 I NSTANCES I T WLL HAVE THE EFFECT OF DETERRI NG -- NOTI' SO MJCH
15 DETERRI NG BUT HAVI NG DEPUTI ES UNDERSTAND WHAT THEY CAN DO AND
16 THEREFORE USE FORCE THAT'S WTHI N POLI CY. SO THAT' S THE FI RST
17 THING THAT CLEAR POLI CY. THE SECOND THING IS, AND | TH NK

18 THIS IS THE PONT YOU RE RAISING WHI CH IS THE | SSUE OF THE
19 | NVESTI GATI ONS OF THOSE | NSTANCES. AND I N THAT | NSTANCE, WE

20 RECOMMEND A SI GNI FI CANT ENHANCEMENT OF THE | NTERNAL AFFAI RS

21  GROUP AND PERHAPS EVEN HEADED BY A Cl VILI AN, TO BRI NG QUTSI DE
22 | NDEPENDENCE AND CREDI BI LI TY TO THE | NVESTI GATI VE PROCESS SO
THAT THOSE | NVESTI GATI ONS, VWHEN THEY ARE PRESENTED TO YOU, ARE
APPLYI NG THE PCLI CY CORRECTLY AND HAVE CREDI BILITY I N THEI R
FINDINGS. | THINK ONE OF THE BI G PROBLEMS IS | S THAT THERE ARE
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SO FEW | NTERNAL AFFAI RS | NVESTI GATORS THAT MANY OF THE

| NSTANCES | N WHI CH THERE ARE | NJURI ES TO | NMATES ARE NOT BEI NG
| NVESTI GATED BY | NTERNAL AFFAI RS, THEY' RE BEI NG | NVESTI GATED
AT THE UNIT LEVEL BY SUPERVI SORS WHO ARE NOT TRAI NED | N THESE
I NVESTI GATIONS. SO I THINK I T'S A COVBI NATI ON OF HAVI NG A
CLEAR POLICY, AND | THI NK THAT I T STARTS THERE, TO DETERM NE
WHAT' S I N POLI CY AND WHAT' S NOT OQUT OF THE POLI CY TO MAKE SURE
DEPUTI ES ARE TRAI NED ON WHAT THEY CAN DO AND WHAT THEY CANNOT
DO BUT THEN I T REQUI RES A THOROUGH, PROWPT, CREDI BLE

| NVESTI GATI ON OF THE | NCI DENT ULTI MATELY W TH OVERSI GHT BY THE
OFFI CE OF | NSPECTOR GENERAL. BUT | TH NK THAT GO NG BACK TO
YOUR QUESTI ON, JUST HAVI NG A POLI CY, A GOOD, CLEAR USE COF
FORCE POLI CY THAT' S STATE- OF- THE- ART IS NOT' NECESSARI LY GO NG
TO SOLVE THE PROBLEM OR ADDRESS ALL THE | SSUES THAT YOU RE

RAI SI NG

SUP. MOLI NA: MR DROOYAN, LET ME G VE YOU AN EXAMPLE AGAI N COF
A CASE THAT | TH NK WAS RECENT BECAUSE IT'S IN THE PRESS | CAN
SAY | T EVEN THOUGH I T IS ONGO NG ZERO TOLERANCE. YOU
MENTIONED I T I N YOUR REPORT. ALL DEPUTI ES SHOULD TELL THE
TRUTH. AN UNWRI TTEN POLI CY BUT A PQLI CY.

RI CHARD E. DROOYAN: | T'S NOT JUST AN UNWRI TTEN POLICY. IT'S A
FORVAL WRI TTEN PCLI CY OF THE DEPARTMENT.
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1 SUP. MOLINA: ALL RIGHT. SO I F YOU HAVE A DEPUTY THAT FILES A
2 FALSE AFFIDAVIT IN THE COURTS, SIGNED HHS NAME TO I T, CLEARLY
3 CONCLUDED THAT I T'S FALSE, WHY DOES I T NEED AN | NVESTI GATI ON

4 OTHER THAN TO SAY HERE' S THE TWDO CENTS, WOULD | T TAKE THREE

5 DAYS TO FI GURE OQUT. WHAT WE HAVE | S HERE | S THE PQOLI CY, AS

6 CLEAR AS CAN BE, YOU CANNOT FILE A FALSE AFFI DAVI T, YOU CANNOT
7 LIE TO THE COURT, YOU CANNOT LIE TO US. ALL THOSE THREE THI NGS
8 HAPPENED. AN | NVESTI GATI ON TAKES A YEAR AND A HALF. FOR JUST

9 THAT SI MPLE PCLI CY. AND YET | HAD TO PAY THAT DEPUTY FOR A

10 YEAR AND A HALF TO STAY HOVE.

11

12 RICHARD E. DROOYAN: | THI NK THAT' S UNACCEPTABLE.

13

14 SUP. MOLINA: OF COURSE I T'S UNACCEPTABLE BUT I'M TRYI NG TO

15 TELL YOQU IT'S LI KE TRYI NG TO HERD CATS. |'M ASKI NG YQU, |

16 GUESS, FOR A PATHWAY TO ASSI ST IN THIS PART OF I T. THAT' S VWHY
17 1" M SAYI NG | KNOW THAT YOU NEED CLEAR POLI CY AND YOU NEED

18 EFFECTI VE | NVESTI GATI ONS AND YOU NEED SHORT TI ME FRAMES FOR

19 THOSE | NVESTI GATI ONS, THEY CAN' T GO ON FOR TWO OR THREE YEARS.
20 MANY OF OURS DO, BY THE WAY. BUT IN THIS ONE WVHERE | T'S SO

21 CLEAR, THE AFFIDAVIT IS THERE, HE SIGNED I T, HE SUBM TTED I T,
22 HE HELD UP IN COURT THAT I T WAS THE TRUTH WHEN | N FACT WE HAVE
THE | NFORVATI ON THAT CLEARLY TELLS US THAT IT'S NOT TRUE. |
HAVE TO VAIT A YEAR OF | NVESTI GATI ON? | MEAN AT VWHAT PO NT I N
TIME DO | HAVE AUTHORI TY? HERE | AM HAVI NG TO PAY TAXPAYER
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MONEY FOR A DEPUTY VWHO | S LYI NG UNFORTUNATELY, WHO I S

CREATI NG MORE LI ABILITY, AND I'M HAVING TO PAY HM VWH LE HE I S
AT HOMVE. THE | NVESTI GATI ON SHOULD BE VERY CLEAR. | N TWO DAYS,
IS THI'S YOUR SI GNATURE? | MEAN, DID YOU SUBMT TO IT THE
COURTS? IS THIS TRUE OR NOT' TRUE? | MEAN HOW MJUCH LONGER CAN

| NVESTI GATI ONS -- | WANT TO KNOW AT WHAT PO NT I N TI M DO |
HAVE A RESPONS| Bl LI TY OR THE SHERI FF CAN RUN | T THROUGH HI S

LI TTLE PATH OF WHATEVER HE WANTS AND TAKES FOREVER FOR I T TO
COVE QUT ON THE OTHER END? AND THAT WAS WTH ME PURSU NG | T
FOR A YEAR

RI CHARD E. DROOYAN: WELL, YOU KNOW SOVE | NVESTI GATI ONS SHOULD
BE DONE VERY QUI CKLY. SOVE | NVESTI GATI ONS - -

SUP. MOLI NA: WELL, WE KNOW THAT. BUT WHAT |I'M SAYING | S, WHO
WOULD HAVE THE AUTHORI TY? YOU SPOKE ABOUT A CI VI LI AN WHO WOULD
HAVE AUTHORI TY OVER | NVESTI GATIONS, WVWHICH I THINK IS A GOOD

| DEA BECAUSE | T'S CLEAR AND I T'S THOUGHTFUL. BUT AT THE SAME
TI ME, DO WE HAVE THE AUTHORI TY TO APPO NT A CI VI LI AN TO THAT
ROLE OR NOT?

RI CHARD E. DROOYAN: NO | DON T THINK SO YOU COULD HAVE |
THI NK EI THER A CI VI LI AN OR A SWORN PERSON HEAD OF YOUR

| NTERNAL AFFAI RS BUREAU, BUT AGAIN | THI NK THAT HAS TO BE
APPO NTED BY THE SHERI FF. AND THE SHERI FF HAS TO BE
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1 ACCOUNTABLE FOR THE WAY I N WHI CH THE | NTERNAL AFFAI RS BUREAU
2 CONDUCTS I TS | NVESTI GATI ONS. A YEAR AND A HALF FOR SOMVETHI NG
3 THAT SHOULD TAKE TWO WEEKS | S UNACCEPTABLE. YOU NEED STRONG

4 LEADERSH P | N YOUR | NTERNAL AFFAI RS BUREAU. YOU NEED SOVEBODY
5 WHO | S EXPERI ENCED, WHETHER I T'S A SWORN PERSON OR A Cl VI LI AN,
6 WHO CAN UNDERSTAND WHAT | NVESTI GATI ONS CAN BE DONE

7 EXPEDI TI QUSLY AND CAN MOVE THOSE TO A RESCOLUTI ON.

9 SUP. MOLINA: | NEED TO BE CHALLENG NG YOU BECAUSE THAT'S A

10 CHALLENGE | HAVE. | MEAN YOU VE BROUGHT THIS TO US. IT'S NOT
11 LI KE WE HAVEN T BEEN CHASI NG AROUND SOME OF | T. BUT THESE ARE
12 THE PROBLEMS |'VE ENCOUNTERED ALONG THE WAY. BUT FOR EXAMPLE,
13  YOU SAID AS VWELL THAT, LET'S SAY WE HAVE A MONTHLY REPORT I N
14 VHCH WE DISCUSS TH S. |'M NOT ALLONED LEGALLY TO RAI SE THAT
15 | SSUE BECAUSE | T'S A CASE UNDER | NVESTI GATI ON. MY LAWERS W LL
16 STOP ME FROM BRI NG NG ACCOUNTABI LI TY TO THAT REPORT. AGAI N,

17 HOW DO VW MAKE TRANSPARENCY WORK? | MEAN, |'M SAYING I T NOW
18 BECAUSE NOWIT'S IN THE PUBLI C DOVAI N, THAT ARTI CLE HAS BEEN
19 WRITTEN, BUT FOR A YEAR | WAS SI TTI NG HERE CONSTANTLY GO NG
20 "WHAT'S TAKI NG SO LONG FOR AN AFFI DAVI T, A FALSE AFFI DAVI T?"
21 SO | GUESS |'M CHALLENG NG YOU A LITTLE BIT TO SAY HELP ME

22  BRING MORE ACCOUNTABI LITY, | CANT RAISEIT. AND THIS IS THE
| SSUE OF | MPLEMENTATI ON. | HATE TO FRUSTRATE YOU, BUT YOU VE
DONE A VERY GOOD REPORT. BUT |'M SI TTI NG ON THE OTHER END,
HAVI NG GONE THROUGH SOVE OF THI S EXERCI SE, EVEN W TH CLEAR
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1 POLICY, YOQU CANNOT LIE, YOU CAN' T FILE FALSE AFFI DAVI TS, A
2 YEAR AFTER | CHASED | T AROUND, AND THEN FI NALLY A CONCLUSI ON,

3 VWHCH BY THE WAY, |S NOT YET CONCLUDED. |IT IS NOW AT THE

4 D.A'S OFFI CE FOR FURTHER | NVESTI GATI ON, BY THE WAY, VWH CH MAY
5 TAKE A YEAR TO A YEAR AND A HALF. AND SO I N THE MEANTI ME,

6 WE' RE PAYING HM SO | NEED SOVE GU DANCE OR SQOVE ASSI STANCE

7 AS TO HOW VE BRI NG ACCOUNTABI LI TY, TRACKI NG AND MONI TORI NG TO
8 SOMETHI NG THAT IS AS BASIC AS TH'S POLICY IS, NO LYI NG

9 HONESTY, AND YET | STILL CAN T GET My HANDS ARCUND I T.

10

11 MR AM A KRINSKY: SUPERVI SOR, |F | COULD OFFER A THOUGHT.

12

13 SUP. MOLI NA: SURE.

14

15 MR AM A KRINSKY: AND I THINK I T I'S FRUSTRATI NG AND | HEAR

16 YOUR FRUSTRATI ON. AND YOU HAVE BEEN DEALI NG WTH THI S FOR FAR
17 MORE DECADES THAN SI MPLY OUR LAST NI NE MONTHS.

18

19 SUP. MOLI NA: SURE.

20

21 MR AM A KRINSKY: | TH NK PROBABLY ONE OF THE FRUSTRATIONS | S
22 THAT YOU ALL ARE VERY MJUCH I N A REACTI VE MODE. SO HOW DO YQU
STAY AHEAD OF THE CURVE I N LI GHT OF THAT? AND VHILE IT'S
ABSCLUTELY TRUE THAT AT THE END OF THE DAY I T'S THE SHERI FF' S
DEPARTMENT THAT NEEDS TO CRAFT THAT COVPREHENSI VE, CLEAR
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STARTI NG PO NT OF AN APPROPRI ATE USE OF FORCE POLICY, | DON T
TH NK THAT THAT MEANS THAT YOU ALL COULDN T HAVE YOUR OWN
ADVI CE ON VWHAT M GHT BE WRONG W TH THE PCLICY OR RIGHT WTH
THE POLI CY THAT THE SHERI FF' S DEPARTMENT COVES UP W TH AT THE
END OF THE DAY. THI S | S CERTAI NLY AN AREA WHERE | THI NK THAT
THERE' S EXPERTI SE FROM OTHER PARTS OF THE COUNTRY THAT COULD
GREATLY BENEFI T WHAT ENDS UP BEI NG PUT TOGETHER. AND I T'S
EXPERTI SE THAT AT ONE PO NT IN TI ME THE SHERI FF' S DEPARTMENT
HAD BROUGHT I N, FOR WHATEVER REASON, THERE SEEMED TO BE A
PARTI NG OF THE WAYS. BUT THERE ARE EXPERTS | N OTHER PARTS COF
THE NATI ON WHO CRAFT COWMPREHENSI VE, APPRCPRI ATE, CLEAR USE OF
FORCE POLICI ES. AND | NDI VI DUALS WE TALKED TO WHO HAVE LED
OTHER JAI L SYSTEMS THROUGH A PROCESS OF TRANSFORVATI ON WHO
HAVE DEALT W TH THE SAME KI NDS OF PROBLEMS WE' RE DEALI NG W TH
HERE AND WHO HAVE SEEN THEI R WAY TO THE OTHER SI DE HAVE SAl D
THAT ONE OF THE | NTEGRAL ELEMENTS OF TRANSFORMATI ON WAS
STARTI NG FUNDAMENTALLY WTH A CLEAR AND COMPREHENSI VE USE OF
FORCE POLI CY, VWH CH WE DO NOT HAVE HERE. SO | THI NK THE
QUESTI ON BECOMES | F THAT EXPERTI SE | SN' T EXPERTI SE THAT THE
SHERI FF FEELS WOULD BE OF BENEFI T, THE BOARD M GHT HAVE THE
ABILITY TO BRING I N SOVE EXPERTI SE TO SI MPLY GUIDE | T THROUGH
HOW COMFORTABLE I T IS WTH THE FINI SH LI NE THE SHERI FF REACHES
AND WHETHER PERHAPS THERE M GHT BE AN ENLI GHTENED ABI LI TY TO
NOT SI MPLY REACT, BUT TO MORE PROACTI VELY, PERHAPS, ENGACE I N
A DI ALOGUE AS THE PROCESS | S UNDERWAY.
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SUP. MOLINA: | THINK THAT AGAIN -- | AGREE. AND THAT' S VHY |
PUT I'T I NTO ALL THESE DI FFERENT CATEGORI ES. THERE' S NO DOUBT
THAT | TH NK THAT WE DO NEED AN EXPERT, AS WELL, VWHO | S GO NG
TO ASSI ST US AS TO WHAT THIS POLICY IS OR NOT. IT'S TOUGH TO
DEBATE WTH THE SHERI FF. | MEAN, HE | S I N CHARGE OF THESE
RESPONSI BI LITIES, IT IS TOUGH FOR ME TO BE DEBATING WTH H M
AS TO WHETHER | T WAS I N FORCE WTH H M OR NOT, PARTI CULARLY
WHEN WE HAVE COMVANDERS THAT SAY DI FFERENTLY. BUT NOW TO GET
ON TO A MORE TROUBLI NG PROBLEM YOU THOUGHT THOSE QUESTI ONS
WERE TRI CKY. HERE WE GO AGAI N. TWO OTHER AREAS. YOUR REPORT
WAS VERY, VERY COVPREHENSI VE | N MANY ASPECTS, BUT | WAS

PARTI CULARLY -- | DON T WANT TO SAY | MPRESSED, BUT | WAS -- | T
WAS VERY THOUGHTFUL AS YOU CONDUCTED THE HEARI NGS TO TALK
ABOUT HOW THE SHERI FF WAS RESPONDI NG TO THESE | SSUES AND SO
ON. AND | THI NK THAT WHAT WE HAVE | N PLACE NOW OR WHAT WE HAVE
BEFORE US AS AN ELECTED SHERI FF W TH GREAT DEAL OF AUTHORI TY
AND RESPONSI BI LI TY, WHAT WE HAVE | S THE ABI LI TY, BUDGETARY, TO
FI ND THAT PATHWAY. AND AT THE END OF THE DAY, HOPEFULLY FI ND
TRANSPARENCY AND PUBLI C SHI NE ON THESE | SSUES AS YOU SAID WLL
HOPEFULLY LEAD TO A PATHWAY. JUST OUR QUESTI ONI NG | N THE LAST
YEAR AND A HALF THE A.C. L. U FILING ITS LAWSU T HAS BROUGHT
ABOUT MJUCH MORE ACCOUNTABI LI TY THAN EVER BEFORE. BUT
ACCOUNTABI LI TY I S THE KEY. YOUR REPORT DI D TWO THI NGS THAT |
WANT TO PURSUE: THE | SSUE OF THE UNDERSHERI FF. YOU RE VERY
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1 CLEAR THAT THE UNDERSHERI FF HAS, AS | WOULD CALL IT IF IT WERE
2 My STAFF PERSON, | S | NSUBORDI NATE, | NSUBORDI NATE TO THE

3 SHERI FF AND | NSUBORDI NATE TO US AND | NSUBORDI NATE TO THE

4 PUBLIC BY VIRTUE OF OVERRI DI NG POLI CI ES, BY VI RTUE OF HOW HE

5 HANDLED PROMOTI ONS BASED ON LOYALTY OR OTHERS THAT IS CLEARLY
6 DEFINED IN YOUR REPORT OR ARTI CULATED IN YOUR REPORT. IT ISN T
7 -- YOU DON T HAVE THE PAPERWORK THAT FOLLOAS ALL OF | T BUT

8 |IT'S FROM THE TESTI MONY THAT VARI QUS PECPLE -- SO | F WE' RE TO
9 FOLLOWTH S PATH, AGAIN, CORRECTI NG THE PATH, YOQU KNOW IT'S
10 LIKE ANY OTHER DI SCI PLINE. | MEAN, | GO BACK TO THE BASI CS OF
11 MY DAD, YOU KNOW | MEAN, YOU JUST NEED TO LOOK AT US. TOUCH
12 H' S BELT BUCKLE A BIT, AND BELIEVE ME | T STRAI GHTENED QUT. |

13 MEAN, | WAS ONE THAT LI STENED. | HAVE A BROTHER WHO HAS A LOT
14 OF VWELTS ON H' S BACK BECAUSE HE DI DN' T PAY ATTENTI ON TO THE

15 SIGNALS. BUT THE PO NT IS THAT | THINK THAT DI SCIPLINE | S A

16 VERY | MPORTANT PART OF | MPLEMENTATI ON OF ANY KIND OF PQLI CY.

17 WHEN PECPLE VI OLATE POLICY, IF THERE'S A DI SCI PLI NE THAT IS

18 UNIFORM THAT IS CLEAR, THAT EVERYBODY UNDERSTANDS, THEN YOU
19 CAN, OF COURSE, BEG N THE PROCESS OF GETTI NG EVERYBODY TO

20 FOLLOW THE COMVAND, RI GHT? BECAUSE THI S | S THE PARAM LI TARY

21 ORGANI ZATION WTH A H ERARCHY THAT REALLY REQUI RES EVERYONE TO
22 FOLLOW THEI R LEADERSHI P, FOLLOW THEI R COVWWAND. AND THAT
HOPEFULLY YOU HAVE COMVANDI NG LEADERS IN THI S AREA THAT ARE
GO NG TO FOLLOWM UP. I N THE I NSTANCE OF YOUR REPORT, YOU
CLEARLY REPORT THAT THE UNDERSHERI FF HAS REALLY VI CLATED ALL
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1 ASPECTS OF THAT RESPONSI BI LI TY. NOW AGAIN, THE SHERI FF IS
2 SOLELY RESPONSI BLE FOR HI' S DUTI ES OR THE DUTI ES OF THE

3 UNDERSHERI FF AND SO ON. BUT HOW COULD THI S BQOARD, | F WE CANNOT
4 DI SCIPLINE AT THE TOP, |IF WE CANNOT BRI NG ACCOUNTABI LI TY AT

5 THE TOP, THE SHERI FF | S ELECTED, SO THE ONLY ONES WHO CAN

6 BRI NG ACCOUNTABI LI TY TO THE SHERI FF ARE THE VOTERS. WE ARE THE
7  ONLY ONES THAT COULD HOPEFULLY PO NT OUT CLEARLY WHAT THE

8 SHERI FF SHOULD BE DO NG AND HOW HE SHOULD BE DO NG I T, THAT' S
9 A DUTY THAT WE HAVE AS ClI VI LI ANS, AND AS ELECTED OFFI Cl ALS

10 THAT REPRESENT THE PUBLI C. BUT AT THE END OF THE DAY, H' S

11 STAFF, WHEN THEY VI OLATE THOSE RULES AND THERE' S NO

12 ACCOUNTABI LI TY, HOW CAN WE EXPECT A DEPUTY AT A CUSTODY LEVEL
13 TO SAY "I DON T HAVE TO FOLLOW THE RULES, EI THER?"

14

15 RICHARD E. DROOYAN: THAT WAS OF GREAT CONCERN TO THE

16 COW SSI ON. THE COW SSI ON AND ALL OF US WERE VERY TROUBLED BY
17 A NUMBER OF THE COMVENTS AND ACTI ONS BY THE UNDERSHERI FF. AND
18 WE WERE TROUBLED BY THE APPARENT LACK OF HOLDI NG THE

19 UNDERSHERI FF ACCOUNTABLE. | NDEED, | SPECI FI CALLY ASKED THOSE
20 QUESTIONS OF THE SHERI FF DURI NG HI' S TESTI MONY AND HE MADE | T
21 VERY CLEAR THAT HE BELI EVED THAT THE | SSUE OF DI SCI PLI NE WAS
22 SCLELY WTHI N H' S AUTHORI TY. AND NO ONE, AS HE SAI D, WAS GO NG
23 TO TELL H M HOW TO DI SCI PLI NE PECPLE W THI N THE DEPARTMENT. |

24 DON T DI SAGREE WTH THAT. | THI NK THE ULTI MATE AUTHORI TY FOR
25 DI SCI PLI NE RESTS WTH THE SHERI FF. BUT | TH NK WE WERE ALL
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VERY TROUBLED BY THE MESSAGE THAT' S BEI NG SENT TO THE

DEPARTMENT. ACCOUNTABI LITY IS THE KEY TO SUCCESSFUL LAW
ENFORCEMENT. THI S DEPARTMENT |'S GO NG TO HOLD I TS DEPUTI ES
ACCOUNTABLE FOR THEIR ACTIONS. I T'S GO NG TO HOLD SERCGEANTS
ACCOUNTABLE FOR THEI R SUPERVI SI ON OF DEPUTI ES AND SO ON ALL
THE WAY UP THE CHAI N OF COWAND. THAT'S HOW YOU RUN A

PARAM LI TARY OPERATI ON LI KE THI S. THAT' S HOW YOU MAKE | T
SUCCESSFUL. AND | THI NK WE WERE ALL VERY TROUBLED AND I T' S
REFLECTED | N THE REPORT THE MESSAGE YOU RE SENDI NG ABOUT
ACCOUNTABI LI TY I F YOU RE NOT HOLDI NG THE SENI OR LEADERS
ACCOUNTABLE FOR THEI R CONDUCT. AND ONE OF THE PO NTS THAT WAS
MADE | N THE REPORT AND | T CAME DI RECTLY FROM ONE OF OUR

COMM SSI ONERS WAS ACCOUNTABI LI TY | SN T JUST SI MPLY AN | SSUE OF
HOLDI NG SOVEBCDY ACCOUNTABLE FOR M SCONDUCT, WHICH IS A

DI SCI PLI NARY | SSUE, BUT IT'S ALSO ACCOUNTABI LI TY FOR HOLDI NG
PEOPLE RESPONSI BLE FOR DA NG THEI R JOBS AND FOR SUCCESSFULLY
DA NG THEI R JOBS, REGARDLESS OF WHETHER THERE' S M SCONDUCT. | F
SOMVEBODY |'S NOT DO NG THEIR JOB AND THEY' RE NOT DO NG I'T
COVPETENTLY, THEY NEED TO BE HELD ACCOUNTABLE. ALL OF THOSE
ACCOUNTABI LI TY | SSUES WERE OF GREAT CONCERN TO THE DEPARTMENT.
LET ME GO BACK THOUGH, | WANT TO SAY ONE THING | DO THI NK
THAT THI' S BOARD HAS TWO VERY | MPORTANT FUNCTI ONS. ONE IS THE
AUTHORI TY OVER THE BUDGET. AND WE' VE TALKED ABOUT THAT, AND.
HOW THAT CAN | NFLUENCE THE DEPARTMENT. BUT ALSO SI MPLY HOLDI NG
PUBLI C HEARI NGS AND HAVI NG THE SHERI FF TESTI FY BEFORE THI S
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1 BOARD AND BRI NG NG | NFORMATI ON ABOUT USE OF FORCE | NCI DENTS
2 AND PROGRESS THE DEPARTMENT HAS MADE OR LACK OF PROGRESS THE

3 DEPARTMENT HAS MADE, THE SHERI FF' S DEPARTMENT TAKES TH S BOARD
4 VERY SERI QUSLY. AND OVER THE PAST YEAR, YOU SEE THElI R REPORTS.
5 AND |'M TH NKING OF THE MAIN REPORT TO DRI VE DOWN THE NUMBER

6 OF FORCE I NCI DENTS, WHICH | S THE REASON WHY THE BOARD CREATED
7 THI'S COM SSION IN THE FI RST PLACE, THOSE HAVE BEEN DRI VEN

8 DOWN BECAUSE THE BOARD -- BECAUSE THE DEPARTMENT KNOW5 | T' S

9 GO NG TO HAVE TO MAKE REPORTS TO THI S BOARD. AND THAT PROGRESS
10 |IT"S MADE I THINK, IS IN PART A RESPONSE TO KNOW NG THAT

11 THEY' RE GO NG TO HAVE TO MAKE REPORTS MONTHLY OR SI X WEEKS, OR
12 EVERY TWO MONTHS TO THI' S BOARD. YOU WANT TO SHOW PROGRESS. AND
13 | TH NK THEY HAVE SHOM SOVE PROGRESS. OUR CONCERN | S YQU

14  STILL HAVE AN | NSTI TUTI ONAL PROBLEM

15

16 SUP. MOLINA: BUT IT' 'S BEEN LI KE PULLI NG TEETH. | HAVE BEEN I N
17 THE FOREFRONT OF TRYI NG TO GET THI' S 30- DAY REPORT. FOUR YEARS
18 AGO ON THE CAMERAS, WE GAVE H M THE MONEY ON THE CAMERAS. HE
19 SPENT I'T ON SOMETHI NG ELSE. YOU KNOW WE STARTED CHASI NG

20 AROUND ON THE CAMERAS AGAIN. THEY WERE GO NG TO BE

21 | MPLEMENTED. BUT HE DI DN' T CONNECT THEM TO ANYTHI NG OKAY? HE
22 PUT THEM I N, TALKED ABOUT -- BUT HE FORGOT TO PLUG THEM I N.
NOW 1" M CHASI NG AROUND THE MONI TORING OF I T. SO THEY COULD
TAKE THE TAPE BUT THEY DON T KNOW WHERE THE TAPE GOES
AFTERWARDS? HE NEEDS NEW POLICY. I T'S GO NG TO TAKE HM A
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1 COUPLE OF MONTHS TO DEVELOP THE POLICY OF HONLONG -- IT'S
2 LI KE CHASI NG AROUND AND CHASI NG AROUND. SO | MEAN THE 30- DAY

3 REPORT IS STILL SOVETH NG THAT IS COM NG UP EVERY MONTH. AND

4 HE BRINGS IN PEOPLE, HE TELLS US HE'S DONG I T, AND THEN A

5 MONTH LATER. | HAVE A FLASHLI GHT | SSUE THAT WAS AGREED UPON

6 AND NOWIT S UP IN THE AIR AGAIN. SO | APPRECI ATE WHAT YOU RE
7  SAYING TO ME AND | WORK HARD ON THE ACCOUNTABI LI TY I N PUBLI C

8 HEARINGS. IT IS TOUGH WE HAVE A SHERIFF WHO I S A LI KABLE

9 PERSON. HE COMES UP AND | S CHARM NG AS CAN BE. BUT AT THE END
10 OF THE DAY, | THINK I T GOES BACK AND I T GOES TO A GROUP OF

11 COVWANDERS THAT SORT OF LOOK AT US AND SAY "WE' LL DO I T WHEN
12 WE GET I T DONE." AND SO Tl MEFRAMES. | HAVE BEEN LOOKI NG AT THE
13 I NVESTI GATIONS OF THE A.C. L. U., OVER 65 CASES I N ONE YEAR

14 SI NCE THOSE | NVESTI GATI ONS, WE HAVE MAYBE LESS THAN 14 OF THEM
15 THAT HAVE BEEN | NVESTI GATED. LESS THAN 14. AND IT ISN T AN

16 | SSUE OF DO YOU WANT THE MONEY? |'LL G VE YOQU THE MONEY TO

17 INVESTIGATE IT. IT'S, "I'LL GET TOIT WHEN | GET TO IT." AND
18 THAT'S, | GUESS, THE TOUGHEST | SSUE. AND |'M ASKI NG THESE

19 TOUGH QUESTI ONS BECAUSE THAT' S WHAT PATHWAY WE' RE ON. W TH ALL
20 DUE RESPECT, YOUR REPORT |S WONDERFUL. I T IS WELL- ORGANI ZED.

21 ITIS SINCERE. IT IS CLEAR |IT IS THE BEST PATHWAY WE' VE HAD
22 FOREVER. BUT NOWIT LANDS ON US. AND |I'M TRYI NG TO THROW BACK
SOVE OF THE CHALLENGES THAT WE' VE HAD UP TO NOW SO | DON T
MEAN -- NOT THAT YOU RE GO NG TO GO ON YOUR MERRY WAY AFTER
TH'S. | TH NK YOU RE EQUALLY AS | NTERESTED AND HAVE A STAKE I N
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I T AS MUCH AS WE DO, BUT | TH NK THESE ARE THE TOUGH,

CHALLENG NG QUESTI ONS OF | MPLEMENTATI ON. AND SO, AGAI N, CLEAR
PCLI CY, | UNDERSTAND | T, BUT EVEN WHEN WE HAVE I T, IT S JUST
CHASI NG | T AROUND. THE OTHER PART OF I T IS HOW COULD VW MAKE
SURE THAT THESE HEARI NGS ARE GO NG TO BE SUBSTANTI VE I N A WAY
THAT I T"S A CONTINUITY. | F YOU SAW THE FLASHLI GHT | SSUE ALONE
AND ALL THE -- FOR SOMETHI NG SO BASIC AND SO SIMPLE, IT IS
STILL NOT IN PLACE. AND GUI DELI NES AND -- POLI CI ES THAT ARE,
OH, YES, POLICIES IN PLACE. AND I'M GO NG GREAT. THEN | FI ND,
OH NO, BUT WE HAVEN T PUBLI SHED | T. SO UNTIL I'T"S PUBLI SHED,
IT ISNT A REAL POLICY. AND THEN I T'S PUBLISHED BUT IT ISN T A
REAL POLI CY UNTIL THERE' S TRAI NI NG AND THEY DON' T KNOW VWHEN
THEY' RE GO NG TO SCHEDULE THE TRAI NI NG SO HOW CAN | BRI NG
ACCOUNTABI LI TY TO THE POLI CY WHEN | ' VE GOT TO GO THROUGH ALL
OF THESE THI NGS THAT ARE NEVER PRESENTED UP FRONT? | F | KNEW
HERE' S THE PCLI CY, HERE'S WHEN I T'S GO NG TO BE PUBLI SHED.
HERE' S WHEN WE' RE GO NG TO TRAIN. HERE' S WHEN ACCOUNTABI LI TY
WLL BEG N, ON EACH OF THESE WE' VE TRRED TOBRING IT. |I'M
SORRY TO FRUSTRATE YQU, BUT |'M SHARING WTH YOU SOVE OF THE

| SSUES THAT WE' VE HAD ON OUR END OF I T. AND SO | AGREE WTH
YOU, THE PUBLI C SETTI NG AND SHINING A LIGHT ON I'T AND ALL OF

I T, BUT I DO THI NK, LIKE ANYTH NG ELSE, ACCOUNTABILITY IS NOT
JUST EXCLUSI VELY WTH THE PUBLIC WHEN | T COVES TO THE SHERI FF.
TH'S BOARD HAS TO BRI NG FORWARD AS MUCH ACCOUNTABI LI TY AS
PCSSI BLE. SOMETI MES MY LAWERS HOLD ME BACK FROM HAVI NG TO
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1 MAKE SOVE OF THE STATEMENTS THAT | THI NK I F ANY OF THESE

2 SITUATI ONS VERE ON T.V. AS RODNEY KI NG HAD BEEN, ANY OF THEM

3 THE PUBLI C TOMORROWN WOULD BE ASKI NG FOR THE SHERI FF' S HEAD. WE

4 HAVE TO BE PROTECTI VE. WE HAVE THE RESPONSI BI LI TY. | CAN T

5 COVE QUT AND SHARE THESE THI NGS BECAUSE | HAVE A LEGAL

6 LIABILITY AND A RESPONSI BI LI TY, A FI DUCI ARY LEGAL

7 RESPONSI BI LI TY THAT | CAN T SHARE THOSE THI NGS W TH ANYONE

8 UNTIL THEY ARE PART OF A PROCESS. AND THAT PROCESS CAN TAKE

9 YEARS AND TI ME TO CHANGE. AND SO |I'M REALLY CONCERNED | F WE' RE
10 GO NG TO REALLY MAKE THE KI ND OF CHANGES NECESSARY AS WE DI D
11 WTH KOLTS AND THOUGHT THAT EVERYTH NG WAS WORKI NG, AND THEN
12 ALL OF A SUDDEN -- AND YOU HAVE FRUSTRATI ON FROM MERRI CK BOBB
13 AND MANY OF THEM WHO TRI ED SO HARD TO PO NT OQUT CLEARLY FROM
14 THE A . C L.U THAT HAVE BEEN FOLLOW NG AROUND THESE | SSUES THAT
15 ARE IN THE COURTS, AND IT"S JUST SO -- |I'M TRYI NG TO SAY
16 PUBLI C HEARI NGS, YES, BUT IT'S REALLY GO NG TO HAVE TO BE MORE
17 ACCOUNTABI LI TY FROM US AND TRYI NG TO FI ND THE APPROPRI ATE
18 FRAMEWORK WHERE WE' RE NOT VI OLATI NG OUR FI DUCI ARY
19 RESPONSI Bl LI TY. AND THAT M GHT REQUI RE A WHOLE NEW CONSULTANT
20 TO COVE IN AND G VE GUI DANCE TO THIS BOARD AS TO HOW I T' S
21 DONE. BECAUSE EVEN W TH COUNTY COUNSEL, W TH ALL DUE RESPECT
22 TO THEI R RESPONSI Bl LI TY AND DUTY, IS ALSO, THEY' RE LAWERS.
THEY' VE GOT' TO PROTECT THE LEGAL END OF I T. SO THEY' RE NOT
CONCERNED -- |'M NOT SAYI NG THEY' RE NOT CONCERNED. THE POLI CY
| SSUES ARE NOT THE OVERALL RESPONSI BI LI TY. THEY HAVE THE LEGAL
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1 PACE THAT THEY HAVE TO FOLLOW SO EVERYTHI NG | S SO DI FFUSED
2 HERE THAT WE JUST CAN' T CGET IT. WE M GHT NEED A LAWER OR

3 SOMEONE TO HELP US, GU DE US THROUGH THAT ASPECT OF

4  ACCOUNTABI LI TY, TO KEEP US ON TRACK AS TO VWHEN I T' S HAPPENI NG
5 AND WHEN | S THE GREATER GOCD OF EXPCSI NG THESE | SSUES? YOU RE
6 GO NG TO LOSE THE CASE | N COURT, ANYWAY. SO AT WHAT PO NT IN

7 TIME DO YOU SAY WVAIT A M NUTE? AND SO THAT' S A BALANCI NG

8 |SSUE. THE LAST THI NG THAT | WANT TO TALK ABQUT | N YOUR REPORT
9 THAT | THOUGHT WAS A VERY | MPORTANT PART WAS THE CULTURE. NOW
10 | KNOW THAT AGAI N CLEAR PCLI Cy, GOOD | NVESTI GATI ON, SOLI D

11 DI SCIPLINE WLL LEAD TO A BETTER CULTURE AS WELL AS

12 LEADERSH P. BUT | TH NK THAT THE CULTURE | SSUE | S SOVETHI NG

13 THAT IS A CONCERN TO ME. THE FACT THAT THESE CAVALI ER DEPUTI ES
14 WERE OUT THERE JUST, YOU KNOW ON AN ONGO NG BASI'S, WHEN |

15 READ SOVE OF THE O I. R REPCRTS, | AM SHOCKED WHAT OUR

16 DEPUTI ES ARE DO NG SOVETI MES WHI LE THEY' RE WORKI NG AND

17 SOVETI MES OFF THE JOB. I T'S JUST TERRI FYI NG TO ME THAT THEY' RE
18 DEPUTI ES. AND YET, AND WHEN | HEAR THE PUBLI C TESTI FY ABOUT

19 SOVE OF THESE FOLKS, YOU KNOW AGAIN, IT IS A SMALL LITTLE

20 GROUP THAT IS SPA LI NG FOR EVERYONE. WE KNOW THAT THERE ARE A
21 LOT OF DEPUTIES, | KNOW NMANY OF THEM PERSONALLY THAT ARE VERY,
22 VERY REPUTABLE, THEY WORK HARD, THIS IS THEIR CAREER, THIS IS
WHAT THEY WANT TO DO, AND THEY AREN T LOOKI NG AT USE MJCH
FORCE AS THEI R FI RST REACTI ON TO ANYTHI NG BUT I N THE CULTURE
ASPECT THAT YOU RAI SED, WE HAVE A REAL CHALLENGE AND A BALANCE
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THAT WE ALSO HAVE RESPONSI BI LI TY TO AND THAT IS LABOR

NEGOTI ATI ONS.  WHAT |' VE HAD TO GO THROUGH I N THE FLASHLI GHT
AND ' M LOOKI NG AT THE GENTLEMAN DI RECTLY |'S I N NEGOTI ATl ONS
FOR A FLASHLI GHT, ONGO NG FOR A YEAR | TH NK WHAT HOPEFULLY
A L.A DS AND OTHERS THAT ARE RESPONS| BLE HAVE TO JO N W TH
US IN THI S CULTURE CHANCE. THEY HAVE TO EMBRACE THE REFORMS
AND RECOGNI ZE AND UNDERSTAND THAT AS THEY LOOK AT THESE
REFORMS, THAT THEY AREN T PUNI TI VE TO THEM | NSTEAD, THEY ARE
AN OPPORTUNI TY FOR YOU TO CARRY OQUT YOUR JOB, YOUR DESI RED
CAREER I N A WAY THAT IS, WTH FAI RNESS, WTH ALL THE POCSI TI VE
ASPECTS. BECAUSE WE' RE CREATI NG AUTHORI TY. WE | NDEMNI FY THESE
DEPUTI ES. WE CLEARLY G VE THEM UNBELI| EVABLE AUTHORI TY AND
PONER. AT THE END OF THE DAY, WE BELI EVE THEM THAT'S My JOB
TO BELIEVE THEM | CAN T SIT THERE AND SAY TO A DEPUTY "THAT' S
NOT TRUE." | MEAN | HAVE TO BELI EVE | N THE REPORTS THAT ARE
PRESENTED, THE | NFORVATI ON THAT' S PRESENTED TO. WHAT THE
COMVANDERS SAY, | CAN' T SIT THERE AND SAY "YQOU RE FI BBI NG TO
ME". THAT'S MY JOB, RIGHT? SO IT'S TRYI NG TO FI ND THAT
BALANCE. AND | THI NK THAT PROBABLY -- AND | DON T KNOW | JUST
HOPE THAT AS THEY READ THI S REPORT CLEARLY, | THI NK THAT OUR
PARTNERS | N LAW ENFORCEMENT, OUR PARTNERS | N LABOR, AND ALL CF
THOSE THAT ARE ASSCOCI ATED AS WELL AS ALL THE DEPUTI ES ARE

GO NG TO EMBRACE THAT WE NEED TO CHANCGE AND THAT CULTURE NEEDS
TO CHANGE. | F NOT, | JUST THINK I'T'S LI KE ANYTHI NG ELSE, JUST
PULL THE RUBBER BAND SO TI GHT, AND I T'S JUST GO NG TO BURST
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1 OPEN D.OJ. IS LOOKING AT US NOW | AM NOT | NTERESTED I N A
2 CONSENT DECREE, BUT UNFORTUNATELY THAT M GHT BE WHERE WE GO
3 AND WVHERE WE HAVE A JUDGE TELLI NG US HOW TO RUN OUR SYSTEM

4 EVERY SINGLE DAY. SO I GUESS IN THE AREA OF CULTURE, AND YQOU
5 WROTE AN AWFUL LOT ABQUT I T, WHAT KIND OF ADVI CE WOULD YQU

6 G VE US WTH REGARD TO THAT?

8 MR AM A KRINSKY: | TH NK FUNDAMENTALLY, SUPERVI SOR MOLI NA,

9 THAT YOU NEED A COUPLE OF THI NGS. FIRST OF ALL, YQU NEED

10 PEOPLE WHO ARE PROFESSI ONAL CORRECTI ONS OFFI CERS. WHEN YQU PUT
11  PEOPLE WHO WANT TO BE COPS ON THE BEAT, PATROL OFFI CERS, | NTO
12 THE JAIL AND THEY' RE STUCK THERE FOR YEARS, THEY' RE NOT

13 ADEQUATELY TRAI NED FOR THAT JOB, THEY' RE NOT ADEQUATELY

14  SUPERVI SED I N THAT JOB, AND THE MORALE STARTS TO PLUMMET. AND
15 THEI R MENTORS ARE | NDI VI DUALS WHO HAVE BEEN THERE EVEN LONGER
16 AND WHO ARE THAT MUCH BI TTER ABOUT CONTI NUI NG TO BE STUCK

17 THERE W TH N A DEPARTMENT THAT MAKES NO MENTI ON OF CUSTODY I N
18 | TS M SSI ON STATEMENT AND THAT CANDI DLY ADM TS THAT THIS IS A
19 STEPCH LD OF THE DEPARTMENT, | THI NK THAT IS A RECI PE FOR THE
20 TYPES OF CULTURAL M NDSETS AND PROBLEMS THAT WE' VE SEEN. SO |
21 THI NK FUNDAMENTALLY, FIRST OF ALL, YOU NEED TO POPULATE THE
22 JAILS IN A PERSONNEL LEVEL W TH | NDI VI DUALS WHO ARE TRAI NED
FOR A VERY DI FFERENT PROFESSI ON, NAMELY, TO BE CORRECTI ONS
OFFI CERS. AND EXPERTS WE TALKED TO SAI D THAT THOSE ARE
FUNDAMENTALLY DI FFERENT PROFESSI ONS. THE TYPE OF PECPLE YQU
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1 HRE, THE WAY YOU TRAIN THEM THE WAY YOU SUPERVI SE THEM THE
2 TYPE OF JOB THEY DO IS A VERY DI FFERENT STARTI NG PO NT. AND I
3 THI NK THE SECOND | NGREDI ENT, WHI CH | S EQUALLY | MPORTANT, IS

4 THAT THE MESSAGE NEEDS TO COVE DOWN FROM THE TOP THAT THI S

5 TYPE OF M SBEHAVI OR | S NOT ACCEPTABLE. THAT RATHER THAN THE

6 TYPES OF STATEMENTS THAT ENCOURAGE WORKI NG ON THE LI NE OR

7 WORKING I N THE GRAY, THAT THERE NEEDS TO BE THE ANTI THESI S TO
8 THAT MESSAGE, THAT ETHI CS FI RST AND FOREMOST IS THE WATCH WORD
9 OF THE DAY, AND THAT WHEN PEOCPLE M SBEHAVE, THAT M SBEHAVI OR
10 WLL BE SANCTI ONED AND THERE W LL BE CONSEQUENCES AS YOU

11  DESCRI BED EARLI ER THAT WLL BE SWFT AND THAT WLL BE CERTAI N.
12 | NDI VI DUALS VWHO HAVE TURNED AROUND AGAI N SYSTEMS THAT HAVE

13 DEALT WTH THESE KI NDS OF CONCERNS HAVE SAI D THAT THE ONLY WAY
14 YOU DO THAT IS BY MAKI NG AN EXAMPLE OF THOSE VWHO M SBEHAVE AND
15 THEN THEY' LL STOP M SBEHAVI NG SO | TH NK THAT THOSE ARE THE
16 TWO KEY | NGREDI ENTS OF ADDRESSI NG CULTURAL | SSUES.

17

18 REV. CECIL L. MJRRAY: | TH NK THAT THESE FI VE ARE UNI QUE.

19 THEY' RE A COMBI NATI ON OF OUR THREE BRANCHES OF GOVERNMENT,

20 EXECUTIVE, JUD Cl AL, LEG SLATIVE. AND OUR BOARD OF SUPERVI SORS
21 ARE CONSTANTLY REI NVENTI NG THEMSELVES AND REI NVENTI NG THEI R

22  FUNCTION. THE SHERI FF SI TS BEFORE TH S BOARD FEELI NG THAT HE
MUST FIND A WAY TO BE IN GOOD CHEM STRY WTH THI S BOARD. HE
UNDERSTANDS THAT. WE UNDERSTAND THAT. THE PUBLI C UNDERSTANDS
THAT. SO THEN | F WE SAY HERE | S WHAT WE AGREE ON, HERE ARE
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1 PEOPLE WHO WLL DO THE | NSPECTI ON, THEY W LL REPORT. SHERI FF,
2  GO0D WORK, HE'S HAPPY. SHERI FF, NOT SO GOOD WORK OR BAD WORK,
3 HE'S UNDER JUDGVENT. AND HE IS GO NG TO ACCORD HI MSELF

4  ACCORDI NG&Y. WE ARE CERTAI N THAT YOUR BLESSI NG | S THE CRUCI AL
5 ELEMENT. AND I T DCES NOTI' HAVE TO SPELL | TSELF OUT | N

6 DESCRI PTI ON OF HOW THE JUDGVENT | S RENDERED. WE JUST NEED TO
7 KNOW WHAT THE JUDGMVENT IS AND THE PUBLIC WLL TAKE I T FROM

8 THERE.

10 SUP. MOLINA: THANK YOU SO MUCH. | WANT TO THANK MR, DROOYAN

11 AND M5. KRI NSKY FOR THE REPCRT, THE RESPONSES TCODAY AND THE

12 QUESTIONS. | TH NK WE HAVE QUI TE A CHALLENGE AHEAD COF US AS TO
13 HOWWE MOVE FORWARD. JUDGE BAIRD, | WANT TO THANK YOU FOR YOUR
14 LEADERSH P AND THAT OF YOUR COWM SSI ONERS, AS WELL, AND THE

15 TONE OF TH S REPORT, THE EFFECTI VENESS, THE CLEARNESS OF I T

16 AND THE PATHWAY. AND | HOPE YOU WLL JON ME I N THANKI NG THE
17 OTHER COWM SSI ONERS THAT SERVED, JUDGE CECI L MURRAY AND ALL CF
18 YOU THAT HAVE BEEN HERE, | THINK | T HAS BEEN SO HELPFUL. |

19 CAN T BEG N TO TELL YOU FOR SOVEONE LI KE MYSELF WHO HAS BEEN
20 TRYI NG HARD TO FI ND A PATH AND STI LL SOVE CHALLENGES BEFCRE

21 US, OBVIOUSLY. BUT IT IS THE BEST |I'VE EVER SEEN. AND | CAN

22 ONLY ASSURE YOQU I T WLL NOT SIT ON A BOOKSHELF. | THINK I T
WLL TAKE ACTI ON AND VEE THANK YOU FOR YOUR TI ME AND YOUR
EFFORT AND ALL THE TALENT THAT YOU BROUGHT FORTH TO RENDER

TH' 'S GREAT REPORT. THANK YOQOU.
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SUP. YAROSLAVSKY, CHAI RVAN: THANK YQU, SUPERVI SOR MOLI NA. LET
ME JUST ASK AS VE MOVE FORWARD, | DON' T KNOW I F TH S QUESTI ON
WAS ASKED EARLI ER, VVE MAY WANT TO CALL ON YOU FOR SOVE FOLLOW
UP AS WVE BEG N TO | MPLEMENT I T. | DON T KNOW I N WHAT CAPACI TY,
WHAT THE | TERATI ON OF THE FOLLOW UP WOULD BE AND VWHAT THE
STRUCTURE WOULD BE? BUT TO THE EXTENT THAT YOU CAN BE

AVAI LABLE TO US AND TO QUR STAFFS AS WE PROCEED DOMN THI S ROAD
AND |'M SURE TO THE SHERI FF, AS VELL, | THINK I'T COULD BE
USEFUL. | WOULD JUST ASK YOU TO OPEN THE PGSSI Bl LI TY OF DA NG
THAT. WE CAN TALK ABQOUT | T SUBSEQUENTLY.

RI CHARD E. DROOYAN: | THI NK ALL OF US, THE COWM SSI ONERS, AS
WELL AS MS. KRI NSKY AND MYSELF, ARE COW TTED TO THE SUCCESS
OF THE SHERI FF' S DEPARTMENT, TO SEEI NG THAT THE REFORMS ARE

| MPLEMENTED, AND CERTAI NLY | F THERE ARE QUESTI ONS THAT THE
BOARD HAS OR YOUR STAFF HAS, OR THE SHERI FF' S DEPARTMENT HAS,
WE' RE AVAI LABLE TO ASSI ST I N ANY WAY WE CAN.

SUP. YAROCSLAVSKY, CHAI RVAN: WE JUST SAW THE 9, 000 HOURS OF PRO
BONO WORK, AND WE LI KE WHAT WVE SAW AND WE LI KED THE PRI CE TAG

[ LAUGHTER ]

SUP. ANTONOVI CH: MR CHAI RVAN?
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SUP. YAROSLAVSKY, CHAI RVAN: YES, MR ANTONOVI CH.

SUP. ANTONOVI CH: WHY DON T WE ASK | F WE CAN CONTI NUE THE
COW SSI ON FOR 90 DAYS AND HAVE THEM REPORT TO US EVERY THREE
WEEKS W TH THE SHERI FF ON THE | MPLEMENTATI ON OF THE 63
RECOMVENDATI ONS. SO WE HAVE A ROAD MAP BEFORE US, NOW WE JUST
HAVE THE TO COWPLETE THE GOALS.

SUP. YAROSLAVSKY, CHAI RVAN: LET ME SUGGEST THIS, MKE. IT' S
NOT A BAD | DEA, BUT LET'S HOLD I T ABEYANCE UNTI L WE HAVE SOVE
CONVERSATI ON W TH THEM AND SEE WHAT THEI R AVAI LABILITY IS AND
THEN WE CAN MAKE I'T A FORVMAL MOTI ON, MAYBE IN A WEEK OR TWOD.
BUT I N THE MEANTI ME, THEY HAVE AGREED THEY WOULD BE AVAI LABLE.

RI CHARD E. DROOYAN: WE' RE AVAI LABLE TO ANSWER QUESTI ONS AND
RESPOND TO | NQUI RIES FROM THE BOARD AND FROM THE SHERI FF' S
DEPARTMENT. |' M JUST CONCERNED ABOUT TRYI NG TO CGET A FULL
COMW SSI ON FOR THE NEXT 90 DAYS TO TRACK THE | MPLEMENTATI ON OF
THE REFORMS.

SUP. YAROSLAVSKY, CHAI RVAN: VELL | T MAY BE A MODI FI ED VERSI ON
OR A SCALED- DOMN VERSI ON. WE CAN TALK ABOUT IT. | DON T THI NK
VWE NEED TO THI NK I T THROUGH HERE.
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1 SUP. ANTONOVI CH: WE CAN PUT I T ON THE AGCENDA FOR NEXT WEEK TO
2 DISCUSS. | MEAN, SERIQUSLY TIME | S OF THE ESSENCE. AND AGAI N
3 WE HAVE LI TI GATI ON THAT PILES UP MONTHLY. AND WHERE ARE W\E

4 GO NG TO PUT AN END TO THAT LI TI GATI ON AND MOVE FORWARD? W\E

5 HAVE THE RECOMVENDATI ONS. THEY NEED TO BE | MPLEMENTED. AND

6 | MPLEMENTATION | S THE KEY. AND WE DON' T WANT TO DELAY WHERE | T
7 BECOMES -- EVERYBODY FORGETS ABOUT I T.

9 SUP. RIDLEY-THOMAS: MR CHAIRVAN, |F | MAY.
10

11 SUP. YAROSLAVSKY, CHAI RVAN: HANG ON A SECOND, MARK. LET MR
12 DROOYAN RESPOND TO THAT AND THEN I'LL CALL ON YOU.

13

14 SUP. RIDLEY- THOVAS: THANK YOU.

15

16 R CHARD E. DROOYAN: |'M ON THE POLI CE COMM SSI ON. THE POLI CE
17 COWM SSI ON MEETS EVERY TUESDAY MORNING. | M SSED TODAY' S

18 MEETI NG BECAUSE THI'S WAS OBVI OUSLY A VERY SPECI AL ONE.

19

20 SUP. YAROSLAVSKY, CHAI RVAN: WE APPRECI ATE I T.

21

22 SUP. RIDLEY- THOMAS: THERE' S MORE | MPORTANT BUSI NESS THAT GOES
ON OVER HERE, SIR [LAUGHTER. ]
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1 RICHARD E. DROOYAN: IF THERE IS GO NG TO BE FOLLOW UP, |

WOULD
2 CERTAINLY APPRECI ATE |F I T COULD BE DONE | N THE AFTERNOONS SO
3 THAT I COULD DO BOTH GO NG FORWARD. AND OVER THI S NEXT WEEK,

4 |'MHAPPY TO SIT DOAN AND TALK TO YOU W TH Ms. KRI NSKY ABOUT

5 HOWWE CAN HELP YOU TO MONI TOR THE | MPLEMENTATI ON OF THE

6 REFORNVS.

8 SUP. ANTONOVI CH: CHECK COUNTY COUNSEL.

10 SUP. KNABE: MR CHAI RMAN, WHY DON T WE ABI DE BY YOUR

11 RECOVMENDATI ONS, AT LEAST HAVE THE CONVERSATI ON W TH THEM

12 | NSTEAD OF TRYI NG TO CREATE HERE - -

13

14  SUP. ANTONOVI CH: HAVE THE C. E. O AND COUNTY COUNSEL MEET W TH
15 THEM AND BACK AND REPORT NEXT WEEK.

16

17 SUP. YARCOSLAVSKY, CHAIRVMAN: | THI NK THAT'S A GOOD THI NG OR
18 THE WEEK AFTER. WHATEVER WORKS. VWHY DON' T YOU, BILL, AND THE
19 COUNTY COUNSEL, MEET WTH M RI AM AND RI CHARD AND SEE WHAT KI ND
20 OF OPTIONS AND TAKE THE TEMPERATURE OF US AND OF THEM AND SEE
21 WHAT WE CAN DECI DE | F ANYTHI NG - -

22

SUP. RIDLEY-THOVAS: | TH NK THAT'S A REASONABLE CONCLUSI ON.
THERE IS A CASE TO BE MADE FOR NOT HASTE BUT MOMENTUM THERE' S
A LOT TO BE DONE. AND AS FOR MY VIEWPAO NT, | THINK IT'S A
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1 M STAKE NOT TO HAVE AS MANY HANDS ON DECK AS POSSI BLE. | THI NK

2 | T 1S ABUNDANTLY CLEAR THAT THE PAST IS THE A PREDI CTOR OF THE
3 FUTURE IN THE SENSE OF WHAT WE KNOW HAS HAPPENED, |S LI KELY TO
4 REPEAT | TSELF UNLESS WE ESTABLI SH CORRECTI VE ACTI ON. THAT

5 CORRECTIVE ACTION, IN My VIEW MEANS THAT I T CANNOI BE DRI VEN
6 BY A SINGLE ENTITY. | THINK THERE'S A CALL FOR HELP ON THE

7  PART OF THAT SINGLE ENTITY. AND | TH NK WE SHOULD STEP UP AND
8 PROVI DE THE HELP THAT WE CAN FROM OUR RESPECTI VE VANTAGE

9 PO NTS, BE THAT EXPERTI SE | N LAW ENFORCEMENT, BE THAT

10 EXPERTISE IN THE LAW I TSELF, BE THAT EXPERTI SE THAT | S BROUGHT
11  THROUGH THE DI SCI PLI NES OF A VARI ETY OF AREAS THAT | MPACT A

12 SANE, A CVIL, A DEFENSIBLE, HONORABLE CRI M NAL JUSTI CE

13 SYSTEM SO | TH NK TO ALLOW THI S TO PROCEED, ANY SI NGLE

14 | NDI VI DUAL SAYI NG THAT WE W LL TAKE RESPONSI BI LI TY FOR

15 | MPLEMENTATI ON TO MY WAY OF EXPRESSING IT IS D.O A | TH NK

16 THE SHERIFF, |F | COULD BE MORE EXPLI CI T, NEEDS AN

17 | MPLEMENTATI ON PANEL. THE QUESTION WLL BE IF IT IS THE

18 EXISTING ENTITY ORI F I T'S ANOTHER ENTI TY, RESHAPED,

19 RECONFI GURED, REFORMED | N SOVE MANNER, AND OBVI QUSLY THE | NPUT
20 AND EMBRACE OF THE BOARD. | DO NOT THI NK | MPLEMENTATI ON BY THE
21 SHERI FF' S DEPARTMENT ALONE OR THE SHERI FF HI MSELF ALONE W LL
22 GET US WHERE WE NEED TO BE. AND | WOULD ASK THE QUESTI ON

PO NTEDLY, DO YQU?
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RI CHARD E. DROOYAN: | THI NK YOU NEED TO HOLD H M ACCOUNTABLE.
| THI NK YOU NEED TO HAVE MONI TORI NG YOU HAVE TO MAKE SURE
THAT THERE'S A PLAN AND MONI TOR THE | MPLEMENTATI ON OF THAT
PLAN. | TH NK THE SHERI FF' S OFFI CE HAS TO | MPLEMENT | T, BUT
THERE HAVE TO BE OTHERS WHO ARE MONI TORI NG THE PROGRESS OF
THAT, WHETHER I T'S TH S BOARD OR WHETHER I T' S SOVE CGROUP THAT
W LL REPORT BACK TO TH' S BOARD. BUT | AGREE WTH YQU. IT CAN T
BE LEFT JUST ONLY TO THE SHERI FF' S DEPARTMENT.

M Rl AM A, KRI NSKY: SUPERVI SOR, | THI NK PAST H STORY | S
TROUBLI NG

SUP. RI DLEY- THOVAS: RI GHT.

M R AM A, KRI NSKY: AND | TH NK WE RECOVWENDED AN OFFI CE OF
| NSPECTOR GENERAL FOR A REASON.

SUP. RIDLEY-THOVAS: RIGHT. BUT |I'M TALKI NG ABOUT
| MPLEMENTATI ON.  AND AN | NSPECTOR GENERAL IS MORE NARROW THAN
THE FULL SCOPE OF | MPLEMENTATI ON.

M Rl AM A, KRI NSKY: ABSOLUTELY. BUT I THI NK I T WAS AN
ACKNOWLEDGVENT THAT THERE NEEDS TO BE EXTERNAL EYES AND EARS -
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SUP. RI DLEY- THOVAS: YES.

M Rl AM A, KRI NSKY: -- WATCH NG OVER THI' S PROCESS. AND | THI NK
THAT APPLI ES TO | MPLEMENTATI ON.

SUP. RI DLEY- THOVAS: RI GHT.

MRl AM A. KRI NSKY: JUST AS | T DOES TO WHAT HAPPENS FI VE YEARS
FROM NOW AND TEN YEARS FROM NOW

SUP. RIDLEY-THOVAS: YES. BUT | WOULD NOT THI NK THAT THE
| NSPECTOR GENERAL WOULD BE THE PO NT PERSON ON | MPLEMENTATI ON.

M Rl AM A, KRI NSKY: CORRECT.

SUP. RI DLEY- THOVAS: MADAM CHAI R?

HON. LOURDES BAIRD: | JUST WANTED TO SAY THAT ON BEHALF OF MY
FELLOW COW SSI ONERS, | WOULD HATE TO COWM T THE COWM SSI ON TO
ANYTHI NG AT THI' S PO NT BECAUSE THE EXPECTATI ON, | DO BELI EVE,
AS WVE CAME | NTO THIS WAS TO FOLLOW THROUGH AND PRESENT OUR
REPORT. |'M NOT SUGGESTI NG THAT WE ARE ALL NOW GO NG TO

DI SBAND AND NOT HAVE ANYTHI NG TO DOWTH I T. WE D BE VERY

| NTERESTED. BUT | DO WANT TO BE CAREFUL. THERE ARE ONLY TWO OF
US HERE, REVEREND MURRAY AND MYSELF, AND THERE ARE FI VE OTHERS
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1 THAT JUST AS HE AND | HAVE OTHER COWM TMENTS. SO DO BEAR THI S
2 INMND | WOULD THNK I'T WOULD BE APPROPRI ATE TO HAVE SOME

3 SORT OF AN OVERSI GHT TO ENFORCE THESE THI NGS. WHETHER | T WOULD
4 BE ENTAI LI NG OUR FULL COVW SSI ON OR NOT' MAY NOT BE NECESSARY,

5 AND PERHAPS I T M GHT BE MORE EFFECTI VE | F YOU WERE GO NG TO DO
6 THAT TO MAKE I T A SMALLER GROUP, PERHAPS ONE OR TWO OR THREE

7 THAT M GHT BE ABLE TO HANDLE THI S. BUT WE ARE READY TO SERVE.

8 |'M NOT SPEAKI NG ON BEHALF OF ANY OF MY FELLOW COWM SSI ONERS.

9 | JUST FEEL THAT | NEED TO PROTECT THEM I N SOVE RESPECT SO

10 THAT THERE' S NO EXPECTATI ON THAT WE ARE COW TTI NG THEM TO

11 ANYTHI NG

12

13 SUP. YARGOSLAVSKY, CHAI RVAN: WE UNDERSTAND.

14

15 SUP. RI DLEY- THOVAS: PASTOR MURRAY, DID YOU, | WAS CURI QUS AS
16 TO YOUR SENSE OF WHETHER OR NOT YOU THI NK THE SHERI FF NEEDS

17 OUR HELP.

18

19 REV. CECIL L. MJRRAY: WHETHER OR NOT THE SHERI FF NEEDS - -

20

21 SUP. RIDLEY-THOVAS: THE HELP OF A PANEL THAT WOULD BE

22 RESPONSI BLE FOR SEEI NG THE - -

REV. CECIL L. MJRRAY: YES SIR, AND I THI NK THAT HE WLL
RECEI VE ANY HELP HE NEEDS. | THINK HIS INTENT IS PCSITIVE. H S
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1 CAPABILITY IS THERE. NOW ACCOUNTABILITY IS A FACTOR THAT HE
2 H MSELF MUST DEMONSTRATE. HE SAYS HE'S W LLI NG TO DEMONSTRATE
3 IT. OQURS IS NOT A FAILURE OF KNOWNHOW I T'S A FAILURE OF WLL.
4 |FWEWLLIT, WE CAN ACHEVE IT; IF W DONT WLL IT, THEN
5 OUR REPORT | S PAPERWORK.

7 SUP. YARGCSLAVSKY, CHAI RVAN: OKAY. THANK YOU ALL VERY MJCH.

8 APPRECI ATE I T. WE HAVE PUBLIC COWENT. |'M GO NG TO LIMT

9 PUBLI C COMVENT TO ONE M NUTE EACH BECAUSE WE HAVE QUI TE A FEW
10 PEOPLE WHO HAVE ASKED TO BE HEARD. AND WE HAVE A 1: 00 MEETI NG
11 THAT WE NEED TO CONVENE. SO W TH THAT, LET ME CALL FOUR PECPLE
12 AT A TIME. KEI TH MORGAN. JOSE GALLEGCS. PETER ELI ASBURG | S HE
13  HERE? YEAH. AND LU S GARCI A. ARE YOU MR MORGAN?

14

15 KElI TH MORGAN: MORGAN, YES.

16

17 SUP. YAROSLAVSKY, CHAI RVAN. GO AHEAD. GO AHEAD.

18

19 KEI TH MORGAN: | REPRESENT FACTS, FAM LI ES TO MEND CALI| FORNI A
20 THREE STRI KES.

21

22 SUP. YARCSLAVSKY, CHAIRMAN: PICK THE M C UP A LI TTLE SO WE CAN
HEAR YOU.
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KEI TH MORGAN: | MAY HAVE TO HOLD I'T. IT IS MORALLY WRONG NOT
I N THE | NTEREST OF JUSTI CE OR COST- EFFECTI VE TO THE STATE OF
CALI FORNI A TO G VE NONVI CLENT, NON- SERI QUS | NVATES 25 YEARS TO
LI FE. TREMENDOUS WASTE OF TAXPAYERS MONEY. ONLY VI OLENT AND
SERI QUS CRI M NALS SHOULD BE GETTI NG THE 25 YEARS TO LIFE. TH' S
WAS THE ORI G NAL | NTENT BACK I N '94 WHEN THEY | MPLEMENTED THE
LAW SO BASED ON THOSE FACTS AND FACT ONLY, NONVI CLENT, NON-
SERI QUS | NVATES W LL HAVE AN OPPORTUNI TY TO BE RESENTENCED
CONTRARY TO THE BELI EF THAT VI OLENT CRI M NALS WOULD NOT BE
RELEASED. WE RECOMVEND A YES ON PRCP 36. THANK YOU SO MJCH.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU, MR MORGAN. JOSE
GALLEGOS? NOT HERE. PETER, HANG ON A SECOND. LET MeE CALL UP
TWO MORE NAMES. JERRY SILVA? | S JERRY SI LVA HERE? OKAY. AND
ANTONNI ETTA ZUNI GA. MR ELI ASBURG

PETER ELI ASBURG MEMBERS OF THE BOARD, FIRST OF ALL, | WANT TO
SAY THAT | TH NK THAT THE REPORT | S AN EXTRACRDI NARY DOCUMENT
AND PRESENTS A VERY STRONG ROADVAP FOR REFORM OF THE
DEPARTMENT. | THI NK SUPERVI SOR KNABE, YQOU RAI SED AN | SSUE
ABOUT STARTI NG NOT SO MJCH W TH AN OVERSI GHT BUT W TH

REFORM NG THE DEPARTMENT | TSELF. | THINK I AGREE WTH MR
DROOYAN THAT BRI NG NG I N AN OUTSI DER W TH THE COWM TMENT AND
COVPETENCE TO RUN CORRECTIONS |'S THE NUMBER 1 THI NG THAT HAS
TO BE DONE. AND VWHAT WORRIES ME IS | F WE RUSH | MPLEMENTATI ON
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1 OF THINGS LI KE REVWRI TI NG POLI CY BEFORE WE BRI NG SOMVEBODY | N
2 VWHO ACTUALLY HAS COWPETENCE | N CORRECTI ON, THAT'S THE WRONG

3 VWAY TO DO I T. MANAGEMENT NEEDS TO BE FI RST. AS MJUCH AS | HAVE
4 THE H GHEST RESPECT FOR MR. DROOYAN, | SLIGHTLY DI SAGREE. THE
5 |SSUE OF WHO COMES IN TO RUN THI S | S ABSOLUTELY OF PARAMOUNT

6 | MPORTANCE. AND THE DEPARTMENT HAS SHOWNED AND THI S REPORT

7 SHOANS A FAI LURE OF COVPETENCE AND W LL TO RUN CORRECTI ONS

8 PROPERLY. SO | TH NK THE BOARD SHOULD PLAY A RCLE | N MAKI NG

9 SURE, YES, THE PERSON WHO COMVES I N HAS TO BE ABLE TO WORK W TH
10 SHERI FF BACA, BUT THAT PERSON HAS TO BE COVPETENT. YQOU CANNOT
11  HAVE THE GARBAGE FORCE POLI CI ES THAT TH S DEPARTMENT HAS HAD
12 | N CORRECTI ONS FOR SO MANY YEARS AND HAVE PROPER COMVPETENCE.

13 THEY DON' T HAVE | T, THEY NEED AN QUTSI DER. AND THE OUTSI DER,

14 THE BOARD NEEDS TO BE SURE THAT OQUTSIDER IS UP TO THE JOB TO
15 DO THE REFORM THAT | S NECESSARY.

16

17 SUP. YAROSLAVSKY, CHAI RMAN: THANK YOQOU.

18

19 SUP. MOLINA: CAN I ASK A QUESTION? CAN | ASK YOU A QUESTI ON,

20 ACCOUNTABI LI TY, SINCE YOU VE BEEN | NVOLVED | N ACCOUNTABI LI TY
21 AND YOU VWERE EQUALLY AS FRUSTRATED AS | WAS. | N THE QUESTI ONS
22 OF ACCOUNTABI LI TY, THE COWMM SSI ON PUT FORTH THE PUBLI C

HEARI NGS AND THE REPORTS. CAN YOU ADD OR SHI NE ANY OTHER LI GHT
AS TO HOW ELSE TH S BOARD M GHT APPRCACH MORE ACCOUNTABI LI TY?
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1  PETER ELI ASBURG | DO THINK | F YOU LOOK AT THE H STORY OF THE
2 SPECI AL COUNSEL'S REPORTS, | THI NK YOU VE ALL BEEN VERY HONEST
3 I N ACKNOALEDG NG THAT PERHAPS THERE COULD HAVE BEEN MORE OF A
4 ROLE FOR THE BOARD TO CALL IN THE SPECI AL COUNSEL AND THE

5 SHERI FF AND SAY "WELL ARE THESE RECOMMVENDATI ONS BEI NG

6 | MPLEMENTED?" BECAUSE YOU COULD SEE OVER THE YEARS THE SPECI AL
7 COUNSEL FIVE YEARS AGO WOULD SAY SOMETHI NG AND THEN HE' D COME
8 BACK FI VE YEARS LATER AND SAY | T STILL HASN T HAPPENED. BUT I
9 DON T KNON YOU CAN ONLY SPEAK TO YOUR OMN WORKLQAD AND

10 ABILITY TO ACTUALLY DO THAT. I T MAY BE THAT THERE' S AN

11 | NTERMEDI ATE STEP WERE YOU APPO NT A GROUP THAT FOCUSES

12 EXCLUSI VELY ON THAT. BUT WHEN THEY | DENTI FY PROBLEM AREAS,

13  MAYBE YOU DON T GET TASKED W TH LOOKI NG AT ALL THE

14 RECOVMENDATI ONS THAT HAVE BEEN | MPLEMENTED, BUT WHEN THEY' RE
15 SEEI NG PROBLEM AREAS AND SAYI NG THI S IS NOT HAPPENI NG OR W\E

16 DON'T THINK THE SHERIFF | S DONG IT RIGHT IN TH S AREA, THEN
17 THEY REPORT TO YOU AND THEN YOU ARE IN A PCSI TI ON TO PLAY THE
18 FI NAL RCLE BECAUSE YOU DO HAVE CERTAI N BUDGETARY AUTHORI TY.

19 AND ON THAT | SSUE, FOR EXAMPLE W TH THE UNDERSHERI FF, ONE OF
20 THE I SSUES | S WHAT CREATI VE SOLUTI ONS LI KE LI NE | TEM NG QUT COF
21 THE BUDGET THE UNDERSHERI FF POSI TION. | DON T KNOW THAT' S THAT
22 WTH N YOUR PONER, BUT | F YOU RE THAT CONCERNED W TH THE
UNDERSHERI FF, MAYBE THE UNDERSHERI FF SHOULDN T BE BUDGETED.

SUP. MOLI NA: GOCD PO NT. THANK YOQOU.
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SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. LU S GARCl A?

LU S GARCI A: MR YAROCSLAVSKY, MAY | ASK TO SPEAK LAST BECAUSE
| HAVE A QUESTION | WANT TO ASK. THANK YOQU.

SUP. YAROCSLAVSKY, CHAI RVAN: ACTUALLY, YOU RE HERE, SO YOU WANT
TO SPEAK LAST AMONG THE THREE OF THEM?

LU S GARCI A: YES. | HAVE TWO SUBJECTS THAT | WANTED TO SPEAK
TO AND THAT'S WHY | WANTED - -

SUP. YAROSLAVSKY, CHAI RVAN: THE ONLY SUBJECT BEFORE US NOW I S
THE JAIL VI OLENCE COW SSI ON' S REPORT.

LU S GARCI A: YEAH, BUT MY QUESTION IS CAN | SPEAK ABOUT THAT
SEPARATE SUBJECT?

SUP. YARCSLAVSKY, CHAI RVAN: NO YOU D HAVE TO DO THAT I N THE
NEXT MEETI NG AFTER 1: 00.

LU S GARCI A: THE ONLY REASON |' M ASKI NG | S BECAUSE | WAS
ANTI Cl PATI NG THREE M NUTES AS YOUR BOOKLET SAYS ON THE AGENDA.
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1 SUP. YARCSLAVSKY, CHAI RVAN: YEAH WE' RE TRYI NG TO MANACGE OUR
2 TIME HERE TODAY. AND SO ON THIS ITEM WHY DON T YOU SPEAK NOW
3 ON THE JAIL VI OLENCE COW SSI ON FOR ONE M NUTE. AND THEN | F

4 YOU WANT TO STAY FOR THE NEXT, FOR THE REGULAR MEETI NG AT

5 1:00, YOU LL HAVE MORE TI ME. OKAY. GO AHEAD.

7 LUS GARCI AT ALL RIGHT, WELL THANK YOU. MY NAME | S LU S

8 GARCI A, |'M SPEAKI NG AS A MEMBER OF THE STATE BOARD OF FACTS

9 FAMLIES TO AMEND CALI FORNI A THREE STRI KES AND ALSO AS A

10 MEMBER ORGANI ZATI ON OF CURB, CI TIZENS UNI TED FOR RESPONSI BLE
11  BUDGET. THAT GROUP IS CALLED A SENATE SELECT COMMUNI TY

12 COW TTEE ON CALI FORNI A' S CORRECTI ONAL SYSTEM |'M THE CO-

13 COORDI NATOR. SO WE' RE HERE TO URGE YOU TO PASS A RESOLUTI ON ON
14 PROP 36. AND THE OTHER SUBJECT THAT | WANTED TO TALK ABOUT WAS
15 |' M ASKI NG THE BOARD TO DO A RESOLUTION. |'M A CONSTI TUENT OF
16 DISTRICT 1. |'LL BE SPEAKING WTH MS. MOLI NA ABOUT THI'S, A

17 RESOLUTI ON | N SUPPCRT OF THE TUCSON UNI FI ED SCHOOL DI STRI CT,

18 TEACHERS UNI ON CAMPAI GN TO SAVE MEXI CAN- AVERI CAN STUDI ES AND
19 CURRI CULUM

20

21 SUP. YARCSLAVSKY, CHAI RVAN: OKAY, THANK YOU. BEFORE WE GO TO
22 Ms. SILVA, LET ME CALL CARMEL BONDEN. | S CARVEL BOADEN HERE?
NOT HERE?

GERI SILVA: WAIT. DD YOU CALL GERI Sl LVA?
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SUP. YAROSLAVSKY, CHAI RVAN: WE' RE GO NG GET TO YQU IN A
SECOND. YEAH, YOU RE NEXT, BUT | WANT TO BRI NG -- KATHY
LASENBY? OKAY. OKAY, M SS SILVA, YOU RE ON

GERI SILVA: |'M SORRY. | WAS UNDER THE M STAKEN | MPRESSI ON
THAT THIS WAS PUBLI C COMMENT | N GENERAL. I T'S SPECI FI C. SO LET
ME SAY, BECAUSE |'M HERE FROM FAM LI ES TO AMEND CALI FORNI A" S
THREE STRI KES ABOUT PROPOSI TI ON 36, WANTI NG THE BOARD OF
SUPERVI SORS TO PASS A RESOLUTI ON | N SUPPCRT OF FOLLOW NG LGS
ANCELES CI TY COUNCI L, | NGLEWOOD, LONG BEACH, CARSON CI TY
COUNCI LS, BUT I TH NK THERE IS A RELATI ONSH P TO WHAT HAPPENS
IN THE JAILS, AND THAT HAS TO DO WTH THE TYPE OF MONEY THAT

| S BEI NG WASTED ON LAWS LI KE THREE STRI KES. THAT | F WE TAKE
THAT MONEY THAT' S BEI NG SPENT, THE 100, 150 M LLI ON EVERY
YEAR, WE USE THAT IN THE COMMUNI TI ES, VWE WOULD NOT HAVE
CRONDED JAI LS WHERE WE HAVE PROBLEMS BECAUSE YOU WOULDN T HAVE
PEOPLE GO NG TO JAI L. AND EVEN JAI L, PEOCPLE THAT HAVE REPORTED
ON EDUCATI ON HAVE SHOMN THAT TO BE TRUE. SO | APCLOG ZE. | DI D
THINK I WAS GO NG TO SPEAK | N GENERAL. | DO SUPPORT THE BOARD
OF SUPERVI SORS DA NG ANY AND EVERYTHI NG TO -- MY TI ME HAS

EXPI RED? ALL RIGHT |I'D LI KE TO PASS UP A RESOLUTI ON FOR THE
BOARD TO PASS A RESOLUTI ON | N SUPPORT OF PROP 36.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. ANTONI ETTA ZUN GA.
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ANTONI ETTA ZUNI GA: MY NAME | S ( SPANI SH) .

TRANSLATOR: HI, I'M HERE TO BE I N FRONT OF YOU SO YOU CAN
AVEND PROPOSI TION 36. | VOTED YES ON PROPGOSI TI ON 36 FOR

M SI NFORMATION. | WAS M SLED BY THE ADVERTI SEMENT THAT | SAW
ON T.V., AND NOWI'M AGAI NST PROPCSI TI ON 36. WE' RE SPENDI NG A
LOT OF MONEY ON OUR TAXES, OUR OMNN RESOURCES, FOR THE

PRI SONERS THAT WE HAVE I N JAIL W THOUT REALLY DESERVI NG THE
THREE STRIKES. | FEEL RESPONSI BLE FOR VOTI NG YES ON

PROPOSI TI ON 36. AND | WSH THAT THI S COULD STOP AND THAT WAY
DCESN T CONTI NUE W TH THE SAME LAWS THAT YOU HAVE TO AVO D
THI'S CONTI NUI NG W TH THE NEXT GENERATI O\.

SUP. YARGOCSLAVSKY, CHAI RVAN: THANK YOU VERY MUCH.

TRANSLATOR: GRACI AS.

SUP. YAROSLAVSKY, CHAI RVAN: KATHY, BEFORE YOU START, LET ME

CALL MARGARET | BARRA AND E. T. SNELL. MARK ANTHONY JOHNSON.

MARK ANTHONY JOHNSON. ALL RIGHT. Ms. LASENBY, YOU RE ON.

KATHY LASENBY: YES, SIR OKAY. |I'M A MOTHER THAT HAS A SON I N

THERE UNDER THREE STRI KES. | BELI EVE THE PCLI CY OF THE LAWI S
NOT I N THE | NTEREST OF JUSTICE AND I T''S NOT' COST- EFFECTI VE TO
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1 SEND NONVI CLENT, NONSERI QUS PERSONS OR | NVATES TO RECEI VE 25
2 YEARS TO LIFE. THIS IS A TREMENDOUS AMOUNT OF TAXPAYERS

3 MONEY, VWHI CH AT A M N MUM AMODUNT IS $50,000 A YEAR ONLY

4 SERIQUS AND VI OLENT CRI M NALS SHOULD RECEI VE 25 YEARS TO LI FE.

6 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU.

8 KATHY LASENBY: THANK YOU.

10 SUP. YAROSLAVSKY, CHAI RMAN: MARGARET | BARRA?

11

12 MARGARET | BARRA: MY NAME | S MARGARET | BARRA. My SON IS DA NG
13 THREE STRIKES, TOO, FOR DOVESTI C VI OLENCE, WH CH THERE WAS NO
14  VIOLENCE, |I'T WAS JUST A M SUNDERSTANDI NG BETWEEN THEM AND HE
15 GOT 25 TO LIFE. BUT HE LEFT THREE CH LDREN BEHI ND, A BABY AND
16 | MEAN BECAUSE A G RL RAN AVAY W TH GU LT AND EVERYTHI NG AND
17 | HAVE BEEN RAISING |1 TS BEEN COSTI NG ME MONEY. | AM 81 YEARS
18 OLD STILL TAKI NG CARE OF THREE CHI LDREN. SOVE VENT WRONG

19 BECAUSE IT'S A BURDEN. IT'S NOT A BURDEN, |IT'S NO FATHER, NO
20 MOTHER THERE. WELL, ANYWAY -- I T WAS HARDSHI P. AND | WANT TO
21 AMEND I T BECAUSE My SON DI DN' T DESERVE THE THREE STRI KES. HE
22 HAD BEEN FOUR YEARS CLEAN. AND WE ALSO HAVE TO TAKE CARE OF
ALL THESE CH LDREN THAT ARE LEFT BEHIND. AND | WSH I T WOULD
BE AMENDED BECAUSE HE HAS DONE HI S TI ME THERE. HE' S BEEN THERE
15 YEARS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
101




The Los Angeles County Board of Supervisors

October 9, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. APPRECI ATE I T. MR
SNELL?

E.T. SNELL: YEAH, E. T. SNELL. My WEBSI TE'S WAV ETSNELL. COM
YOU KNOW BACK IN THE EARLY ' 90S | REMEMBER COM NG HERE. AND I
REMEMBER THE RACE BETWEEN SHERI FF BACA AND SHERVAN BLOCK. AND
| REMEMBER SHERVAN BLOCK HAD SLI PPED IN THE SHOWNER, DI ED. AND
EVEN POLI CE OFFI CERS, KNOW NG THAT SHERMAN BLOCK HAD DI ED,

STI LL VOTED FOR SHERMAN BLOCK OVER BACA. WV KNEW THERE WAS

DI SSENSI ON THEN. BACA WAS A ONE- TI ME SHERI FF. AND HOW HE' S
LASTED TH'S LONG | T'S BEYOND ME. I T'S JUST THE PCLI TI CAL

| NEPTNESS OF THE COUNTY OF LOS ANGELES AND SEEM NGLY AN M O A
WTH THE L. A. TIMES AND HOW THEY' VE LET THI'S THI NG GO ON. WE
ALSO HAVE A DI STRI CT ATTORNEY HERE WHO REFUSES TO PROSECUTE
PCLI TI CAL CRI MES ALONG W TH POLI CE ABUSE. AND THE TWO MJURDERS
I N DOAMNEY OVER THE LAST COUPLE YEARS BY THE POLI CE DEPARTMENT
| THINK IS A GOOD EXAMPLE. UNTIL TH' S BOARD WAKES UP TO THE
FACT OF THE POLI CE UNI ONS AND THE POLI Tl CAL | NCESTUAL

RELATI ONSHI P THAT THI S POLI TI CAL BOARD HAS W TH THE POLI CE
UNI ONS AND THE MONEY THAT THEY TAKE.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU, MR SNELL. YOUR TIME IS
UP, SORRY.
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E.T. SNELL: AND ALSO | WANTED TO - -

SUP. YAROCSLAVSKY, CHAI RVAN: MARC ANTHONY JOHNSON, BEFORE YQU
START, LET ME CALL PATRI CE COLORS, ERI C PREVEN AND JOSEPH
MAZLI SH. MR JOHNSON?

MARC ANTHONY JOHNSON: GOOD MORNI NG, SUPERVI SORS, MY NAME | S
MARC ANTHONY JOHNSON, |'M A MEMBER OF HEALTHCARE PROVI DERS
AGAI NST SHERI FF VI OLENCE AND ALSO A MEMBER OF THE COALI TI ON TO
END SHERI FF VI OLENCE | N LOS ANGELES JAILS. | WANT TO THANK

TH' 'S GROUP OF SUPERVI SORS FOR THE LEVEL OF DI ALOGUE AND THE
LEVEL VWH CH YOUR ATTENTI ON TO DETAIL TO @ VE OVERSI GHT OF
DEPUTY ABUSE AND SHERI FF ABUSE, G VE I T THE STRONGEST TEETH
PCSSI BLE. WE SUPPORT THE STRONGEST POSSI BLE Cl VI LI AN REVI EW
BOARD OR OVERSI GHT OF THE SHERI FF' S DEPARTMENT. AS A

COALI TI ON, WE ALSO ARE ASKI NG FOR THE CONVERSATI ON ARCUND
DEPUTY ABUSE TO BE BROADENED BEYOND PHYSI CAL ABUSE BUT
ACTUALLY | NCLUDE THE EFFECT OF PSYCHOLOG CAL TRAUVA ON

SURVI VORS OF ABUSE. PSYCHOLOG CAL TRAUVA AFFECTS OUR FOLKS
LONG AFTER THE | NCI DENT. AND | T DEEPLY H NDERS THE CAPACI TY TO
USE OUR SKI LLS AND RESOURCES ONCE THEY ARE OUT OF DANGER THE
VERA | NSTI TUTE GAVE TESTI MONY, EXPERT TESTI MONY TO THE

COW SSI ON SAYI NG THAT WE NEED TO DECREASE THE AMOUNT |N VWH CH
LOS ANGELES OVER | NCARCERATES. AND | WOULD LI KE TO STRONGLY
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1 URGE THE SUPERVI SORS TO | NCLUDE THAT | N THEI R RECOMVENDATI ONS,
2 AS WELL.

4  SUP. YARGCSLAVSKY, CHAIRVAN: THANK YOU VERY MJCH. PATRI CE
5 COLORS?

7  PATRI CE COLORS: GOOD AFTERNCON. MY NAME | S PATRI CE COLORS,

8 LEAD ORGANI ZER W TH THE COALI TI ON TO END SHERI FF VI OLENCE I N
9 L.A JALS WE RE AN ORGANI ZATI ON MADE UP OF DEPUTY- ON- | NVATE
10 ABUSE SURVI VORS, HEALTHCARE PROVI DERS, TEACHERS, STUDENTS,

11 COVMUNI TY- BASED ORGANI ZATI ONS AND LAWYERS. OUR COALI Tl ON

12 BELI EVES THAT THE MOST SI GNI FI CANT RECOMMENDATI ONS ARE

13 OVERSI GHT | MPLEMENTATION OF AN O 1 .G W TH REAL PONER, THE

14 H RI NG OF A NEW ASSI STANT SHERI FF THAT IS AN EXPERT AT

15 CORRECTI ONS TO RUN THE JAI LS AND THAT THESE TWO

16 RECOVMENDATI ONS SHOULD HAPPEN I N TANDEM W TH ONE ANOTHER.

17 SINCE THE I NCEPTI ON OF L. AL COUNTY JAIL SYSTEM THOUSANDS OF
18 | NCARCERATED PEOPLE, OUR FAM LI ES AND COVMUNI TI ES WHO ARE

19 OVERWHELM NGLY BLACK AND LATI NO HAVE SUFFERED DANCGEROUS

20 SUFFERI NG AT THE HANDS COF L. A. SHERI FF' S DEPARTMENT. THE

21 COALITION TO END SHERI FF' S VI OLENCE | S DEMANDI NG OVERSI GHT, BE
22 |T A CVILI AN REVI EWBOARD OR AN OFFI CE OF | NSPECTOR GENERAL,
NO NEW CONSTRUCTI ON OF ANY L. A. JAILS, PARTI CULARLY MEN S
CENTRAL. WE NEED TO USE THOSE FUNDS TOWARDS COMMUNI TY- BASED
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1 PROGRAMM NG REDUCI NG THE L. A. COUNTY JAI L POPULATI ON AND
2 RESPECT AND DI GNI TY FOR ALL | NCARCERATED PEOPLE. THANK YQU.

4  SUP. YARGCSLAVSKY, CHAI RVAN: THANK YQOU. ERI C PREVEN?

6 ERIC PREVEN. IT IS ERIC PREVEN AND | AM THE COUNTY RESI DENT

7 FROM D STRICT 3. AND | WOULD LIKE TO CH ME IN ON SOVE OF THE
8 FI NANCI AL PROBLEMS THAT THI S BOARD MAY BE FACI NG | N DEALI NG

9 WTH THE SHERI FF. I T'S | MPORTANT TO KNOW THAT THE SHERI FF

10 REQUESTS 3-1/2 BILLI ON DOLLARS A YEAR AND GETS ABOUT 2.6 IN
11 H S BUDCGET. OF THAT, IF I'M CORRECT, A PORTION OF THAT IS

12 SALARY. AND | BELI EVE THAT'S A LONER, SMALLER NUMBER. | N ANY
13 CASE, |IT MAY BE THAT THAT IS THE SALARY FOR THE SHERI FF' S

14 DEPUTIES. | WOULD RECOVWWEND THAT THE BOARD PUT A MEASURE ON
15 THE BALLOI, THIS WLL DEAL WTH THE UNI ONS TO PUT 1 PERCENT CF
16 THE BUDGET NEXT YEAR I NTO A FUND TO HELP COVER SOME OF THE

17 COSTS THAT WE' VE HAD TO ENDURE ON THI S. THESE DEPUTI ES THAT
18 WANT TO DO THE RI GHT THI NG THEY' RE FI NANCI ALLY SECURE. AND 1
19 PERCENT I'S NOT' GO NG TO MAKE A DI FFERENCE. WE' RE NOT GO NG TO
20 BE POURI NG MORE MONEY | NTO COWPUTER SYSTEMS TO PUT TOGETHER
21 FI' VE PROGRAMS THAT DON' T WORK TOGETHER AND | DON'T THINK IT' S
22 A GOOD AREA FOR US TO CONSI DER BUI LDI NG ANOTHER A NEW JAI L
WHCHAECOM IS WRKING ON WTH MR FUJI OKA AS WE SPEAK.
WHAT | ALSO FEEL IS, IS THAT THE BOARD, WHO PUT TOGETHER THI S
EXTREMELY COVPETENT COWM SSI ON SHOULD ASK, AND |'LL BE VERY
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1 BRI EF HERE, SHOULD ASK THAT THI S COWMM SSI ON PULL TOGETHER
2 THEIR THOUGHTS AND PRODUCE A DOCUMENT THAT LOOKS LI KE TH S
3 THAT IS THE FORCE POLI CY GUI DELI NES.

5 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU.

7 ERI C PREVEN:. SHERI FF BACA COULD SUBM T TO THI S BOARD AND TO
8 HS TEAM TO HAVE APPROVAL.

10 SUP. YARGOSLAVSKY, CHAIRMAN. MR PREVEN. TANESHA DI NNARD, MARY
11 SUTTON? AND ERNEST MOORE? MR, MAZLI SH?

12

13 JOSEPH MAZLI SH: THANK YQU, CHAI RMAN YAROSLAVSKY. AS | WAS

14  OBSERVI NG AND FOLLOW NG THI S PROCESS FOR THE LAST FEW MONTHS,
15 | STARTED TO HEAR THAT ACTUALLY THE | NCI DENCE OF DEPUTY

16 VI OLENCE I N THE JAI LS HAS DECLI NED CONSI DERABLY DURI NG THI S
17 LAST YEAR AND | SAID, WELL WHAT DI D THAT? LET'S FI ND OUT VWHAT
18 DIDIT AND BOTTLE I T AND USE MORE OF | T. AND | BELI EVE WHAT' S
19 HAPPENED, YES, WE MAY SAY SOVE GOCDW LL AND EFFORTS ON THE

20 PART OF THE SHERI FFS AND PART OF THE STAFF, CERTAI NLY. BUT

21 LET' S REMEMBER THAT | T WAS UNDER OBSERVATION. SO |'D LIKE TO
22  HAVE YOU FOLKS RECOGNI ZE THAT SERI QUS OBSERVATI ON, STRONG

| NVESTI GATI ON AND QUESTI ONI NG HAS BEEN SUCCESSFUL AND LET' S
USE IT IN THE FUTURE BY A BODY THAT REPORTS HERE THAT' S MJUCH
MORE TRANSPARENT THAN ANYTHI NG THAT CAN BE ONLY I N THE
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SHERI FF* S DEPARTMENT. AND | APPRECI ATE SUPERVI SOR KNABE WANTS
TO GO STEP-BY-STEP. BUT LET'S KEEP TH' S GO NG A COUPLE WEEKS
AGO | MENTI ONED TO THE COWMM SSI ON MAYBE THEY SHOULD BE
PERVANENT. AND | UNDERSTAND YOU FOLKS WANT THEM TO DO SOME
MORE WORK, TOO. SO LET'S NOT LOSE THAT. TH' S YEAR WAS AN
EXPERI MENT W TH SOVE GOOD LESSONS.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. YOUR TIME IS UP MR
MAZLI SH. TANESHA DENNARD.

MARY SUTTON. SHE HAD TO LEAVE.

SUP. YARGCSLAVSKY, CHAI RVAN: MARY SUTTON. HOLD ON A SECOND,
MARY. ERNEST MOORE, |S THAT YOU? AND ARNOLD SACHS. M SS
SUTTON.

MARY SUTTON: HI, 1I'M MARY SUTTON, | AM REPRESENTI NG

CALI FORNI ANS UNI TED FOR A RESPONSI BLE BUDGET, A STATEW DE
COALI TI ON OF OVER 50 GROUPS ACRCSS THE STATE. OUR MAIN GOALS
ARE TO STOP PRI SON AND JAI L EXPANSI ON AND REDUCE THE

POPULATI ON OF THOSE | NCARCERATED I N PRI SONS AND JAI LS AND TO
REI NVEST DCOLLARS SAVED | NTO THE COVWUNI TY FOR JOBS AND
EDUCATI ONAL PROGRAMS. | JUST WANT YOU TO KNOW THAT WE ARE
BEG NNI NG TO WORK TOGETHER, THE COALI TI ON TO END SHERI FF

VI OLENCE, THE YOUTH JUSTI CE CQOALI TI ON, THE NO MORE JAILS L. A
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1 COALITION, FACTS, WE RE ALL HERE TODAY BECAUSE WE SEE THAT OUR
2 | SSUES ARE RELATED TO 30, 40 YEARS OF POOR CRI M NAL JUSTI CE

3 POLICY, REALLY CRI M NAL | NJUSTI CE PCLI CI ES THAT ARE PUTTI NG

4 PEOPLE IN JAIL AND PRI SON AND OVERCRONDI NG THEM AND CREATI NG

5 THE SI CK CULTURE THAT EXI STS. HOW DO YOU CHANGE A CULTURE LI KE
6 IS INTHE JAILS, | DON T KNOW BUT WE NEED TO TALK ABQUT

7  REMOVI NG PECPLE, | DO BELI EVE, AND A CI TI ZENS OVERSI GHT AND

8 SUBM TTI NG THREE DOCUMENTS. THE MEDI A ADVI SORY THAT VENT OUT -
9 -

10

11  SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. THE SERGEANT AT ARMS

12 WLL COLLECT THAT. THANK YOU. MR MOCRE?

13

14 ERNEST MOORE: MY NAME | S ERNEST MOORE AND |'M A FOUNDER OF AN
15 ORGANI ZATI ON CALLED THE FORGOTTEN AMERI CANS NETWORK. | AM ALSO
16 A VICIIMOF TWN TOAERS. |'VE MENTI ONED THAT BEFORE, BUT | SEE
17 YOU VE NEVER SENT ANYONE TO TAKE MY COMPLAI NT. BUT WHAT |

18 HEARD FROM THE DI ALOGUE THAT YOU VE HAD WTH THI S COW TTEE

19 AND THE REPORT FROM THE COWM TTEE, | FEEL THAT I T IS AN | NSULT
20 TO EVERY VOTER I'N LOS ANGELES COUNTY, ESPECI ALLY BLACK

21 AMERI CANS. WE ARE TALKI NG ABOUT MURDERERS. WE ARE TALKI NG

22 ABOUT MJURDERERS W TH BADGES AND GUNS, TERRORI STS W TH BADGES
AND GUNS RUNNI NG AROUND OPERATI NG W TH I MPUNI TY. AND YOU KEEP
ASKI NG WHY OR WHAT CAN WE DO TO HOLD THEM ACCOUNTABLE? | CAN
ANSVER THAT VERY QUI CKLY. YOU TAKE THEM TO JAI L AND FI LE
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1 CRIM NAL CHARGES. NOW YOU KEEP SAYI NG THEY' RE ACCOUNTABLE TO
2 VOTERS. |'M DEVANDI NG THAT A GRAND JURY BE CONVENED, AN ALL-
3 BLACK GRAND JURY BE CONVENED TO FI LE CRI M NAL | NDI CTMENTS.

5 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU VERY MUCH. MR SACHS?

7  ARNOLD SACHS: |IT'S FASCI NATI NG TO LI STEN TO SOVE OF THE

8 DISCUSSION. "M JUST GO NG BACK TO THE SEPTEMBER MEETI NG THERE
9 WERE TWO OFFI CI ALS FROM NEW YORK CI TY AND THEY WERE TALKI NG

10 ABOUT THE CORRECTI ONS POLI Cl ES THAT THEY HAD TO | MPLEMENT THAT
11 CHANGED NEW YORK CI TY' S POLI CY. ONE OF THEM MENTI ONED THAT

12 THEY HAD TO REMOVE A CAREER CORRECTI ONS OFFI CER WHO WAS

13  OVERSI GHT FOR THE POLI CI ES OF NEW YORK CI TY WH CH THEY

14 ACCOWPLI SHED. THERE WAS A THI RD SPEAKER WHO CAME | N WHO WAS AN
15 QUTSI DER, HAD DI SCUSSI ONS W TH THE SHERI FF' S DEPARTMENT. AND
16 HE EVENTUALLY REDESI GNED HI S POSI TI ON BECAUSE HE WAS NOT BEI NG
17 G VEN THE COOPERATI ON THAT HE WAS PROM SED FROM THE SHERI FF.

18 SO | F SOVEBODY HERE REVI EMED THOSE MEETI NGS OR LI STENED TO

19 THOSE MEETI NGS, THEY WOULD HAVE BEEN ABLE TO ANSWER SOME OF

20 THE QUESTI ONS THAT YOU SO EAGERLY BRI NG BACK. LET ME G VE YOU
21 TWO-WORD ANSVEER TO SOME OF YOUR QUESTI ONS. YOU ARE PENN STATE.

22

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. ALL RI GHT. WE HAVE NO
OTHER BUSI NESS BEFORE US. WE W LL ADJOURN UNTIL 1:00. [BREAK]
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1 SUP. YARCSLAVSKY, CHAI RVAN: GOCD AFTERNCON. THE BOARD COF
2 SUPERVI SORS REGULAR MEETING IS NOWIN SESSION. |'D LI KE TO ASK
3 THE AUDI ENCE TO RI SE FOR THE | NVOCATI ON AND THE PLEDCE OF

4 ALLEG ANCE. THE | NVOCATI ON W LL BE LED BY PASTOR ANA CLAUDI A

5 FRANCO FROM THE | GLESI A EN EL CAM NO FOURSQUARE CHURCH | N SUN
6 VALLEY IN OUR DI STRICT. AND THE PLEDGE OF ALLEG ANCE W LL BE

7 LED BY MYRON MACKEY, FORMER PETTY OFFI CER OF THE UNI TED STATES
8 NAVY, REPRESENTI NG THE SECOND DI STRI CT. PASTOR FRANCO.

10 PASTOR ANA CLAUDI A FRANCO. GOCD AFTERNOON, EVERYONE. IT IS A
11 PRI VI LEGE AND HONOR TO BE PRESENTI NG THE | NVOCATI ON THI S

12 AFTERNOON. AND | F WVE BOW OQUR HEAD AND CLCSE OUR EYES, |F YOU
13 WSH WE WLL GO AHEAD AND PRAY. SOVEREI GN GOD OF THE

14 UNI VERSE, CREATOR OF THE HEAVENS AND EARTH, WE GATHER HERE

15 TODAY TO DETERM NE CERTAI N ASPECTS OF OUR COVMUNI TY, DECI SI ONS
16 THAT WE HAVE TO MAKE TO | MPROVE OURSELVES AND OTHERS. WE BRI NG
17 FORWARD TO YOU OQUR NEEDS SO THAT YOU CAN G VE US W SDOM

18 | NTELLI GENCE AND UNDERSTANDI NG TO MAKE THE RI GHT DECI SI ONS. |
19 ASK FOR YQU TO BLESS EACH AND EVERYONE IN THI' S ROOM THAT YOU
20 WLL FREE US FROM PREJUDI CE, JUDGVENTAL THOUGHTS AND TEACH US
21  HOW TO UNDERSTAND OUR DI FFERENCES AND TO BE ABLE TO BECOVE ONE
22 IN UNITY. HELP US STRI VE TO KEEP OQUR COMMUNI TY | N EXCELLENCE,
G VE US THE RESOURCES TO HELP THOSE I N NEED. GUARD US FROM
DANCER, GUARD OUR CHI LDREN WHO ARE OUR FUTURE, HELP US

CONTI NUE TO STRI VE FOR | MPROVEMENT AMONG OUR COVMUNI TY. G VE
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1 US WSDOM SO THAT WE CAN MANAGE THE FI NANCES TO | MPROVE OUR
2 COMMUNITY. HELP US TO EDUCATE OURSELVES AND OTHERS SO THAT
3 THERE WLL BE RESPECT AMONG OUR DI FFERENT BELI EFS, CULTURES
4 AND RACE SO THAT WE MAY BE AN EXAMPLE TO OTHERS. WE PRAY THAT
5 YOU, GOD, HELP US BE BETTER CI TI ZENS, LEADERS, MEMBERS OF THE
6 COUNCI L, THAT WE BE EXAMPLES TO THOSE THAT SEE OUR WORK. WE

7 ASK YQU TO BLESS OUR COUNTRY, OUR CITY AND OUR COUNTY. WE ASK
8 FOR YOU TO GUARD OUR SOLDI ERS AND QUR POLI CE OFFI CERS WHO

9 DAILY EXPOSE THEMSELVES TO DANGER TO KEEP OUR COVMUNI TY AND

10 OUR COUNTRY SAFE. GOD, WE ESPECI ALLY PRAY FOR PEACE AND UNI TY,
11  FOR YOU CREATED ALL OF US EQUAL AND | SAY AMEN.

12

13 MYRON MACKEY: PLEASE REMAI N STANDI NG AND JO N ME | N THE PLEDGE
14 OF ALLEG ANCE. FACE THE FLAG AND PLACE YOUR RI GHT HAND OVER

15 YOUR HEART. [PLEDGE OF ALLEGQ ANCE RECI TED. ]

16

17 SUP. YAROSLAVSKY, CHAI RVMAN: MEMBERS OF THE BOARD AND LADI ES

18 AND GENTLEMEN, WE WERE LED I N THE | NVOCATI ON THI S AFTERNCON BY
19 PASTOR ANA CLAUDI A FRANCO WHO GRADUATED FROM THE LOS ANGELES
20 BIBLE I NSTI TUTE AND PRESI DES OVER | GLESI A EN EL CAM NO

21 FOURSQUARE CHURCH I N SUN VALLEY. | TH NK THAT' S CHURCH ON THE
22 WAY. PASTOR FRANCO WAS | NI TI ALLY TRAI NED AS A SURG CAL

TECHNI CI AN BUT CHOSE TO LEAVE THE MEDI CAL FI ELD TO SERVE GOD
AND MAKE A PCSI TI VE DI FFERENCE | N THE SPI RI TUAL HEALTH OF HER
COMMUNI TY. PASTOR FRANCO AND HER HUSBAND ARE BOTH ORDAI NED
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PASTORS AND CURRENTLY RESI DE | N NORTH HOLLYWOCD W TH THEI R
THREE YOUNG DAUGHTERS. SO, PASTOR, I T'S AN HONOR TO HAVE YOU
HERE, AND SAY HELLO TO ALL OUR FRI ENDS TO CHURCH I N THE WAY
AND THANK YOU FOR LEADI NG US | N THAT VERY | NSPI RATI ONAL

| NVOCATI ON. [ APPLAUSE. ] SUPERVI SOR RI DLEY-THOVAS IS ON HI' S
WAY. GO THROUGH THE AGENDA? LET'S CALL THE AGENDA I N THE
VEANTI ME.

CLERK SACH HAMNAI: GOOD AFTERNOON, MR CHAI RVAN, MEMBERS COF
THE BOARD, WE W LL BEG N TODAY' S AGENDA ON PAGE 3, AGENDA FOR
THE MEETI NG OF THE COVMUNI TY DEVELOPMENT COWMM SSION, | TEMS 1-D
AND 2-D. ON ITEM NO. 1-D, THERE'S A REQUEST FROM A MEMBER COF
THE PUBLIC TO HOLD THHS ITEM |ITEM NO 2-D I S BEFORE YQU.

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA MOVES.
SUPERVI SOR KNABE SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: ON PAGE 4, AGENDA FOR THE MEETI NG OF THE
HOUSI NG AUTHORI TY, I TEMS 1-H THROUGH 3-H ON | TEM NO. 1-H, AS
| NDI CATED ON THE SUPPLEMENTAL AGENDA, THE EXECUTI VE DI RECTOR
OF THE COMMUNI TY DEVELOPMENT COWMM SSI ON REQUESTS THAT THI' S

| TEM BE CONTI NUED TWO WEEKS TO OCTOBER 23, 2012. 1-H.

SUP. YAROSLAVSKY, CHAI RVAN: 1-H W THOUT OBJECTI ON, SO ORDERED.
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1 CLERK SACH HAMAI: ON ITEM NO 2-H THERE' S A REQUEST FROM A
2 MEMBER OF THE PUBLIC TO HOLD THHS ITEM AND ITEM NO. 3-H IS
3 BEFORE YOQOU.

5 SUP. YAROCSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES. KNABE SECONDS.
6 W THOUT OBJECTI ON, UNANI MOUS VOTE.

8 CLERK SACH HAMAI: ON PAGE 5, AGENDA FOR THE MEETI NG OF THE

9 REG ONAL PARK AND OPEN SPACE DI STRICT, | TEMS 1-P THROUGH 3-P.
10 ON ITEM NO. 2-P, THERE' S A REQUEST FROM MEMBERS OF THE PUBLI C
11 TO HOLD THIS I TEM THE OTHER TWO | TEMS, 1-P AND 3-P, ARE

12 BEFORE YQU.

13

14  SUP. YAROSLAVSKY, CHAI RMAN. MOVED BY KNABE. SECONDED BY

15  MOLI NA. W THOUT OBJECTI ON, UNANI MOUS VOTE.

16

17 CLERK SACH HAMAI: ON PAGE 7, BOARD OF SUPERVI SORS, | TEMs 1

18 THROUGH 10. ON ITEM NO 1, TH S I NCLUDES THE APPO NTMENTS AS
19 | NDI CATED ON THE SUPPLEMENTAL ACGENDA. AND ALSO ON TH S | TEM
20 THERE' S A REQUEST FROM MEMBERS OF THE PUBLIC TO HOLD THE | TEM
212 YES. ON I TEM NO. 3, SUPERVI SOR KNABE VOTES NO ON THI S | TEM

22 AND ALSO SUPERVI SOR ANTONOVI CH AND MEMBERS COF THE PUBLI C
REQUEST THAT THI S | TEM BE HELD. ON I TEM NO. 5, THERE' S A
REQUEST FROM MEMBERS COF THE PUBLI C TO HOLD THIS I TEM ON | TEMS
NO. 8 AND 9, THERE' S ALSO REQUESTS FROM MEMBERS OF THE PUBLI C
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1 TO HOLD THESE | TEMS. THE REMAI NI NG | TEM5 UNDER THE BQARD OF
2 SUPERVI SORS ARE BEFORE YOU.

4  SUP. YARCSLAVSKY, CHAI RVAN: MOVED BY MOLI NA, SECONDED BY
5 ANTONOVI CH, W THOUT OBJECTI ON, UNANI MOUS VOTE.

7 CLERK SACH HAMAI: ON PAGE 10, CONSENT CALENDAR, | TEM 11

8 THROUGH 22. ON | TEM NO. 11, SUPERVI SOR KNABE REQUESTS THAT

9 TH'S I TEM BE CONTI NUED TWO WEEKS TO OCTOBER 23, 2012.

10

11  SUP. YAROSLAVSKY, CHAI RVAN. W THOUT OBJECTI QN, SO ORDERED.

12

13 CLERK SACH HAMAI: ON | TEM NO. 15, THERE'S A REQUEST FROM A
14 MEMBER OF THE PUBLIC TO HOLD THHS ITEM ON I TEM5 NO 16 AND
15 17, THERE' S ALSO A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
16 THESE ITEMS. ON I TEM NO. 21, THERE'S A REQUEST FROM A MEMBER
17 OF THE PUBLI C TO HOLD THESE | TEMS. AND THE REMAI NI NG | TEMS
18 UNDER THE CONSENT CALENDAR ARE BEFORE YQU.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: MOVED BY RI DLEY- THOVAS, SECONDED
21 BY KNABE. W THOUT OBJECTI ON, UNANI MOUS VOTE.

22

CLERK SACH HAMAI: ON PAGE 16, M SCELLANEQUS ADDI TI ONS TO THE
AGENDA VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
MEETI NG AS | NDI CATED ON THE SUPPLEMENTAL AGENDA. ON | TEM NO.
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1 23-A SUPERVI SOR KNABE AND SUPERVI SOR ANTONOVI CH VOTE NO ON
2 THIS ITEM AND ALSO THERE' S A REQUEST FROM MEMBERS OF THE
3 PUBLIC TOHOLD IT. ITEM NO 23-B | S BEFORE YOU.

5 SUP. YAROSLAVSKY, CHAIRVAN: |'LL MOVE I'T. SECONDED BY KNABE.
6 W THOUT OBJECTI ON, UNANI MOUS VOTE.

8 CLERK SACH HAMAI: ON PAGE 19, NOTI CES OF CLOSED SESSI ON. ON

9 |ITEMNO CS-1 AND CS-3, THERE'S A REQUEST FROM MEMBERS OF THE
10 PUBLIC TO HOLD THESE | TEM5. YES. AND THAT COWPLETES THE

11  READI NG OF THE AGENDA. BOARD CF SUPERVI SORS SPECI AL | TEMS

12 BEG@ N WTH SUPERVI SORI AL DI STRI CT NO. 1.

13

14  SUP. YAROSLAVSKY, CHAIRVMAN: ALL RIGHT. FIRST IF | CAN ASK

15  SUPERVI SOR RI DLEY- THOVAS TO MAKE THE PRESENTATI ON TO THE

16 PLEDGE VETERAN.

17

18 SUP. RIDLEY-THOVAS: | THANK YOU, MR CHAI RVAN AND COLLEAGUES.

19 |'M PLEASED THAT MYRON MACKEY IS WTH US AND HAS SERVED AS A

20 PETTY OFFICER IN THE U. S. NAVY FROM 1989 UNTIL 2007. HE WAS A
21 MEMBER OF THE PO NT MUGU UNIT I N | RAQ THE | RAQ THEATER, AND

22  FOUGHT | N DESERT STORM AND DESERT SHI ELD BATTLES. HE RECEI VED
A NUMBER OF DECORATI ONS, | NCLUDI NG A GOOD CONDUCT MEDAL,

NATI ONAL DEFENSE SERVI CE MEDAL, AND | RAQ DEFENSE MEDAL AND A

SEA SERVI CE DEPLOYMENT MEDAL. HE |'S CURRENTLY AN Al R TRAFFI C
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1 CONTROLLER FOR THE DEPARTMENT OF DEFENSE. HE | S A GRADUATE OF
2 UNIVERSI TY H GH SCHOOL | N LOS ANGELES AND EMBRY- Rl DDLE

3 UNIVERSI TY I N LONG BEACH. HE |'S THE FATHER OF TWD CHI LDREN AND
4 HAS LIVED I N THE SECOND DI STRICT FOR TWO YEARS. AND ON BEHALF
5 OF THE ENTI RE BOARD, MR MACKEY, WE THANK YOU FOR YOUR SERVI CE
6 TO OUR NATI ON AND APPRECI ATE THE WORK THAT YOU CONTI NUE TO DO
7 ON OUR BEHALF. [APPLAUSE. ]

9 SUP. YAROCSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA, DO YOU HAVE ANY
10 PRESENTATI ONS? SUPERVI SOR RI DLEY- THOVAS? ANY PRESENTATI ONS?

11  ALL RIGHT. THAT LEAVES ME. |'D LIKE TO CALL UP THE FOLKS WHO
12 ARE HERE ON THE FI RE PREVENTI ON MONTH PRESENTATI ON, AND |'D

13 LIKE TO CALL ON MARCI A W LSON? ARE THEY HERE? COVE ON DOM.

14 VWH LE THEY' RE COM NG DOMWN, LET ME READ THE PROCLANATI ON. EVERY
15 YEAR THE LOS ANGELES COUNTY FI RE DEPARTMENT BESTOWNS THE

16 PERPETUAL FI RE PREVENTI ON AWARD OF EXCELLENCE ON ONE OF I TS

17 MEMBERS WHO HAS PERFORMED OUTSTANDI NG WORK I N THE FI RE

18 PREVENTI ON FI ELD AND DEMONSTRATED EXCEPTI ONAL COVMUNI TY

19 | NVOLVEMENT. THE 2012 AWARD WNNER IS MARCI A A. WLSON, FIRE
20 PREVENTI ON ENG NEERI NG ASSI STANT Il W TH THE SPRI NKLER AND

21 FIRE ALARM PLAN CHECK UNIT I N THE FI RE PREVENTI ON DI VI SI ON WHO
22 HAS SERVED W TH DI STI NCTI ON I N THE DEPARTMENT FOR 15 YEARS.
SHE FUNCTI ONS AS A FI RE ALARM AND SPECI AL FI RE SUPPRESSI ON
SYSTEMS PLAN REVI EMER AND ASSI STS | N DEVELOPI NG EMERGENCY
REPAI R PLANS FOR VARI QUS PRQJIECTS TO MAI NTAI N CODE COVPLI ANCE
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AND SYSTEMATI C PRQJECT PHASI NG SHE'S A MEMBER OF THE COUNTY
TI TLE 32 CODE REVI EW COWM TTEE AND THE CALI FORNI A AUTOVATI C
FI RE ALARM ASSCCI ATI ON. THE BOARD OF SUPERVI SORS WANTED TO
TAKE THI' S OPPORTUNI TY, MARCI A, TO COMVEND YOU AND EXTEND YOU
SI NCERE CONGRATULATI ONS ON RECEI VI NG THE 2012 PERPETUAL FI RE
PREVENTI ON AWARD OF EXCELLENCE, W TH SI NCERE GRATI TUDE FOR
YOUR COVMM TMENT TO THE COUNT I T'S FI RE DEPARTMENT DI VI SI ON.
CONGRATULATI ONS AND KEEP UP THE GOOD WORK. [ APPLAUSE. ]

MARCI A W LSON: FI RST OF ALL, THANK YOU. THANK YOU FOR ALL MY
FRI ENDS AND FAM LY WHO CAME OUT AND TOOK TIME OUT OF THEIR
BUSY SCHEDULE TO COME AND SUPPORT ME. |' D ALSO LI KE TO THANK
ALL OF MY COADRKERS FOR MAKI NG MY JOB A LOT EASIER. THANK YOU
AGAI N. [ APPLAUSE. |

SUP. YAROSLAVSKY, CHAI RVAN: YOU GUYS CAN STI CK AROUND BECAUSE
YOU RE VERY MUCH PART OF FIRE PREVENTION. THIS IS A

PROCLANMATI ON COMVEMORATI NG - - PROCLAI M NG FI RE PREVENTI ON
MONTH THIS MONTH. FI RE TAKES A SI GNI FI CANT PERSONAL AND
ECONOM C TOLL I N OUR SQOCI ETY, AND SAFETY MEASURES CAN

SIGNI FI CANTLY CUT THE RI SK OF FI RE. THE SAFETY STRATEGY
CONCEPT, HAVE TWO WAYS QUT IS AN EFFECTI VE LI FE SAVER

DEVELOPI NG A HOVE ESCAPE PLAN AND | NSTALLI NG AND TESTI NG SMOKE
ALARMS HAVE PROVEN TO REDUCE THE | NCl DENCE OF HOVE FlI RE DEATHS
BY 50 PERCENT SI NCE THEI R | NTRODUCTI ON AND PROMOTI ON.  WWORKI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
117



October 9, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SMOKE ALARMS ARE ESSENTI AL | N EVERY HOUSEHOLD AND SHOULD BE
2 I NSTALLED ON EVERY LEVEL | NCLUDI NG THE BASEMENT AND QUTSI DE
3 EACH SLEEPI NG AREA. HAVE TWO WAYS QUT IS THE THEME OF FI RE
4 PREVENTI ON MONTH 2012. AND | T REPRESENTS A VI TALLY | MPORTANT
5 MESSAGE TO PROTECT ALL COUNTY RESI DENTS. THE BQOARD OF

6 SUPERVI SORS OF L. A. COUNTY HEREBY RECOGNI ZES THE MONTH OF

7 OCTOBER 2012 AS FI RE PREVENTI ON MONTH, AND ALL RESI DENTS ARE
8 ENCOURAGED TO EDUCATE THEMSELVES ABOUT FI RE SAFETY STRATEGQ ES
9 AND TO | NTEGRATE | NTO THEI R HOVE ESCAPE PLAN THE CONCEPT OF

10 "HAVE TWDO WAYS QUT". SO LET ME PRESENT TH S TO CH EF WATSON.
11  THANK YOU. [ APPLAUSE.] LET ME ASK YOU TO SAY A WORD OR TV\Q,

12 CHI EF.

13

14 CH EF WATSON: SUPERVI SOR YAROSLAVSKY, SUPERVI SOR, STAFF,

15 LADI ES AND GENTLEMEN, THANK YOU. THE PROCLANMATION SAID I T

16 WELL. BE PREPARED. AND I N KEEPI NG WTH THE THEME OF FI RE

17 PREVENTI ON VEEK, FI RE PREVENTI ON MONTH, DEVELOP A SAFETY PLAN,
18 AN EVACUATI ON PLAN FOR YOUR HOVE. HAVE TWO WAYS QUT. PREPARE
19 TODAY AND AVERT TRAGEDY LATER THANK YOU. [ APPLAUSE. ]

20

21 SUP. YARGCSLAVSKY, CHAI RVAN: THANK YOU VERY MJCH. THE

22 REPRESENTATI VES FROM Al DS WALK L. A., ARE THEY HERE? ALL RI GHT.
THE 28TH ANNUAL Al DS WALK LOS ANGELES W LL TAKE PLACE ON
OCTOBER 14, THI'S SUNDAY. IT IS TH S SUNDAY, YES. A COMMUNI TY
FUNDRAI SI NG EVENT TO SUPPORT THE VI TALLY | MPORTANT SERVI CES
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PROVI DED BY Al DS PRQJECT LOS ANGELES AND SEVERAL LOCAL

H I.V./A DS SERVI CE ORGANI ZATI ONS AS WELL AS TO PROMOTE PUBLI C
AVARENESS AND COMVEMORATE THE LAUNCH OF THE Al DS WALK
MOVEMENT. Al DS WALK LOS ANGELES HAS RAI SED MORE THAN $72

M LLI ON SINCE 1985 TO FIGHT H. I.V./AIDS I N LOS ANGELES COUNTY,
AND THE MOVEMENT HAS RAI SED MORE THAN HALF A BI LLI ON DOLLARS
NATIONWDE. I T I'S APPROPRI ATE TO CALL PUBLIC ATTENTION TO TH' S
M LESTONE EVENT, AND THE SPI RI TED VOLUNTEERS WHO HAVE

COW TTED TI ME TO H. I.V./ Al DS PREVENTI ON, TREATMENT, AND
ADVOCACY. THOUSANDS OF PARTI Cl PANTS ARE EXPECTED TO JO N THE
EVENT AND TRAVERSE THE STREETS OF WEST HOLLYWOOD AND LGS
ANGELES FOR THE 6.2 M LE AIDS WALK LOS ANGELES EVENT, VWH CH
HAS BECOMVE ONE OF THE LARCEST, MOST DI VERSE, AND HI GHLY

ANTI Cl PATED ANNUAL EVENTS IN L. A. COUNTY, WH CH LAST YEAR

| NCLUDED SOME 30, 000 WALKERS AND 2500 VOLUNTEERS, CONSTI TUTI NG
THE LARGEST Al DS ADVOCACY EVENT I N SOUTHERN CALI FORNI A AND
GENERATI NG MORE THAN $3 M LLION FOR H.1.V./ Al DS PROGRAMS JUST

I N THAT YEAR. RENOWNED AS ONE OF THE LARCEST NONPROFI T Al DS
SERVI CE ORGANI ZATI ONS I N THE UNI TED STATES, AI DS PRQJECT LGOS
ANGELES PROVI DES BI LI NGUAL DI RECT SERVI CES, PREVENTI ON

EDUCATI ON AND LEADERSH P ON RELATED POLI CY AND LEQ SLATI ON AND
WTH MORE THAN 27 YEARS OF SERVI CE, THE ORGANI ZATION | S A
COMMUNI TY- BASED VOLUNTEER- SUPPORTED ORGANI ZATI ON W TH LOCAL,
NATI ONAL AND GLOBAL REACH. THE BOARD OF SUPERVI SORS OF THE
COUNTY OF LOS ANGELES HEREBY COMVENDS, HI GHLY COMMENDS, Al DS
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1 PROJECT LOS ANGELES AND Al DS WALK LOS ANGELES 2012 FOR THE
2 CONTRI BUTI ONS THEY ARE MAKI NG TOWARD | MPROVI NG THE LI VES AND
3 HEALTH OF PEOPLE LIVING WTH H.1.V. AND Al DS, FOR COVMWUNI TY
4 OUTREACH, AND FOR BRI NG NG THE COMMUNI TY TOGETHER I N A

5 POSI TI VE, CONSTRUCTI VE EFFORT TO CONFRONT THI'S PUBLI C HEALTH
6 CHALLENGE. WE HAVE CRAI G M LLER WHO | S HERE, THE FATHER OF

7 THISIDEA | GUESS IS A FAIR WAY TO SAY IT. CRAIG WHY DON T
8 YOU COME UP HERE AND ARE YOU ACCEPTI NG FOR EVERYBCODY? | NBAR
9 SHARON WLL ACCEPT, ALONG WTH CRAIG THI'S PROCLAVATI ON. AND
10 1'LL ASK HI M TO SAY A FEW WORDS AFTER THE PHOTO OPP.

11 [ LAUGHTER ]

12

13 | NBAR SHARON: HI, MY NAME IS INBAR |'M HERE W TH Al DS WALK
14 |'D LOVE TO RECOGNI ZE OUR COUNTY LEADERS, WHO ARE FUNDRAI S| NG
15 FOR THE WALK TH'S YEAR WHI CH |'S ON SUNDAY. AND HERE WE HAVE
16 CAROL W LLI AVS FROM THE REG STRAR OFFI CE, TIM VI AZ FROM THE
17 PROBATI ON DEPARTMENT, LI SA SONG FROM THE MENTAL HEALTH

18 DEPARTMENT, ARMANDO NOGAL, FROM COMMUNI TY AFFAI RS, ANGEL

19 BALTHAZAR HERE W TH DANNY DE LA ROSA FROM THE PARKS AND

20 RECREATI ON DEPARTMENT, AS WELL AS LORI CRUZ FROM THE CHI LD
21 SUPPORT SERVI CES. [ APPLAUSE. ]

22

CRAIG M LLER | WOULD JUST LIKE TO ADD OUR DEEP APPRECI ATl ON
TO COUNTY SUPERVI SOR YAROSLAVSKY WHO HAS BEEN A PASSI ONATE
SUPPCORTER OF THI'S EVENT AND THI' S | SSUE SI NCE THE 1980S AND THE
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1 DAYS OF L.A. CITY COUNCI LMAN ZEV YAROSLAVSKY. | ALSO WANT TO
2 ACKNOW.EDGE THE PASSI ONATE SUPPORT OF HI' S STAFF, ESPECI ALLY
3 SENI OR DEPUTY JOEL BELLMAN AND HI' S FAM LY, WHO ARE OUT THERE
4 EACH YEAR PARTI Cl PATI NG AS PART OF THE COUNTY TEAM AND HELPI NG
5 ACH EVE SUCH GREAT FUNDRAI SI NG TOTALS. AN | MPORTANT ELEMENT I N
6 GETTING THE WORD OUT ABOUT Al DS WALK LOS ANGELES OVER THE

7 YEARS HAS BEEN TRANSI T ADVERTI SING AND | ALSO WANT TO

8 ACKNOW.EDGE SUPERVI SOR YAROSLAVSKY FOR THE | MPORTANT

9 LEADERSHI P HE |'S SHOW NG | N ENSURI NG THAT Al DS WALK LOS

10 ANGELES AND H.|.V. PREVENTI ON MESSAGES HAVE EQUAL ACCESS TO

11 TRANSI T ADVERTI SING | SO THANK THE COUNTY OF LOS ANGELES AND
12 ALL OF THE EMPLOYEES WHO ARE RALLYI NG TOGETHER BEHI ND THI S

13 VERY | MPORTANT HUMANI TARI AN CAUSE. THANK YOU SO MUCH.

14 [ APPLAUSE. ]

15

16 SUP. YAROSLAVSKY, CHAIRVAN: NEXT I'D LIKE TO ASK RI CHARD

17 SANCHEZ, OUR CHI EF | NFORMATI ON OFFI CER, AND ROBERT PI TTMAN,

18 OUR CHI EF | NFORMATI ON SECURI TY OFFI CER, TO JO N ME. TODAY |'M
19 PRESENTI NG A SCROLL | N HONOR OF NATI ONAL CYBER SECURI TY

20 AWARENESS MONTH AND PROCLAI M THI'S MONTH AS PART OF A

21 NATI ONW DE CAMPAI GN TO EDUCATE THE PUBLI C ABOUT THE | MPORTANCE
22 OF KEEPI NG WORKPLACE AND HOVE COMPUTER, COMPUTER NETWORKS AND
DATA FI LES SAFE AND SECURE FROM UNAUTHORI ZED ACCESS,

DI SRUPTI ON OR THEFT. | THINK ALL OF US WHO DEAL | N COMPUTERS
ARE WELL AWARE OF THE EXPOSURE AND THE VULNERABI LI TI ES THAT WE
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HAVE, SO CYBER SECURI TY SHOULDN T JUST BE A MATTER OF

AWARENESS | N OCTOBER, BUT ALL THE OTHER 11 MONTHS, ALSO. BUT
SINCE WE DON' T HAVE ENOUGH MONTHS PROCLAI MED | N AVERI CA,

NATI ONAL CYBER SECURI TY AWARENESS MONTH | N OCTOBER | S THE
LATEST. SO TH'S |'S I N GRATEFUL APPRECI ATI ON FOR YOUR

OUTSTANDI NG COMMUNI TY EDUCATI ON' CAMPAI GN Al MED AT PROMOTI NG
COVPUTER AND DATA SECURI TY, ENSURI NG THE | NTEGRI TY OF THE

NATI ON'S CRI TI CAL CYBER | NFRASTRUCTURE. AND RI CHARD, |F YOU LL
ACCEPT THI'S ON BEHALF OF THE BOARD, WE APPRECI ATE YOUR EFFORTS
VERY MJCH. [ APPLAUSE. ]

Rl CHARD SANCHEZ: THANK YOU, SUPERVI SOR. AS THE SUPERVI SOR
SAID, OCTOBER |'S THE MONTH | N WHI CH WE LOOK AT CYBER SECURI TY.
BUT CYBER SECURI TY |'S SOVETHI NG WE SHOULD BE MONI TORI NG AND
WATCHI NG CLOSELY ALL THE TI ME. THE COUNTY OF LOS ANGELES IS
CONSTANTLY BEI NG BOVBARDED BY FOLKS TRYI NG TO | NVADE OUR
NETWORK AND GET TO OUR DATA. OUR SECURI TY EXPERTS I N THE

VARl QUS COUNTY DEPARTMENTS WORK DI LI GENTLY AND LONG HOURS TO
ENSURE THAT OUR DATA |'S PROTECTED 24 HOURS, 7 DAYS A WEEK. MY
THANKS TO ALL THE DEPARTMENTAL | NFORVATI ON SECURI TY OFFI CERS
AND TO MR. PI TTMAN OUR SECURI TY OFFI CER FOR THE COUNTY.

[ APPLAUSE. |

SUP. YAROSLAVSKY, CHAI RVAN: LAST BUT NOT LEAST IF | CAN CALL
MARGARET DONELLAN TCDD TO JO N US UP HERE? TODAY |' M HONORED
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1 TO PRESENT A SCROLL TO HONOR THE COUNTY OF LOS ANGELES PUBLI C
2 LI BRARY CENTENNI AL ANNI VERSARY, WH CH WAS WAS OFFI Cl ALLY

3 CELEBRATED ON SEPTEMBER 5, 2012. ALL 85 BRANCHES OF THE COUNTY
4 LI BRARY SYSTEM CELEBRATED THE LI BRARY' S CENTENNI AL 100TH

5 BI RTHDAY THROUGH VARI QUS ACTI VI TI ES AND PERFORVANCES FOR THE

6 ENJOYMENT OF THEI R DI VERSE COMMUNI TI ES. THE COUNTY OF LGS

7 ANGELES PUBLI C LI BRARY IS AN | NVALUABLE RESOURCE TO OUR ENTI RE
8 COMMUNI TY, PROVI DI NG RESOURCES FOR EARLY LEARNI NG PARENT

9 EDUCATI ON, JOB READI NESS, TEEN | NVOLVEMENT AND ADULT LI FELONG
10 LEARNING ON SEPTEMBER 5, 1912, THE BOARD OF SUPERVI SORS OF

11  LOS ANGELES COUNTY VOTED TO CREATE THE LOS ANGELES COUNTY FREE
12 LI BRARY. AND M KE ANTONOVI CH VOTED AYE ON THAT DAY.

13 [LAUGHTER. ] VE LOVE YOU, M KE. SINCE I TS FOUNDI NG 100 YEARS

14 AGO, THE COUNTY LI BRARY HAS GROWN FROM A COLLECTI ON OF 50

15 BOOKS HOUSED I N ONE ROOM OF A W LLOWABROOK RESI DENCE | NTO A

16 HOLDI NG COVPRI SI NG MORE THAN 7 M LLI ON BOOKS AND OTHER | TEMS.
17 THE COUNTY LI BRARY SYSTEM HAS SERVED MORE THAN 11 M LLI ON

18 VI SI TORS AND PROVI DED MORE THAN 2 M LLI ON COVWPUTER SESSI ONS TO
19 COUNTY LI BRARY USERS. |'M HONORED TO PRESENT THI S PROCLAMATI ON
20 TO MARGARET DONELLAN TODD, OUR CHI EF LI BRARI AN, WHO DOES SUCH
21 GREAT WORK FOR US IN EVERY COWUNI TY I N THI'S COUNTY. LI BRARI ES
22 ARE A BI G DEAL. PEOPLE LOVE THEM KIDS LOVE THEM AND THEY ARE
THE COVMONS OF OUR SOCI ETY. | F I NFORVATION | S PONER, THE

LI BRARY PROVI DES AN ACCESS TO | NFORVATI ON AND PONER FREE OF
CHARGE, MOSTLY [LAUGHTER. ] THAT YOU COULDN T CGET ANY OTHER
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1 WAY. AND I 'S THE BACKBONE OF OUR OWN DEMOCRACY AND ANY
2 DEMOCRACY HAS TO HAVE A GOOD PUBLI C LI BRARY SYSTEM HAPPY
3 Bl RTHDAY, HAPPY 100TH Bl RTHDAY, AND WE' LL ALL BE AROUND I N
4 2112 TO CELEBRATE THE BI CENTENNI AL. THANKS, MARGARET.

5 [ APPLAUSE]

7  MARGARET DONELLAN TODD: THANK YQU, SUPERVI SOR. TODAY | WANT TO
8 TAKE A MOMENT TO THANK THE BOARD OF SUPERVI SORS FOR THEI R

9 SUPPCRT OF THE PUBLI C LI BRARY. THEY HAVE BEEN STRONG

10 SUPPORTERS FOR 100 YEARS. SO WE ARE VERY APPRECI ATI VE OF THAT.
11 WE ALSO HAVE COW SSI ON MEMBERS HERE TODAY AS WELL AS

12 FOUNDATI ON MEMBERS. AND | KNOW THAT OUR FOUNDATI ON SECRETARY-
13  TREASURER | S HERE TO REPRESENT JOHN DONNER, AND SHE WANTS TO
14  MAKE AN ANNOUNCEMENT? EVELYN?

15

16 SPEAKER THANK YOU. ALL RI GHT. THANK YOQU SO MJUCH. YES, ON

17 BEHALF OF THE COUNTY LI BRARY FOUNDATI ON, CHAI RVAN JOHN DONNER,
18 OUR BOARD MEMBERS AND BUSI NESS PARTNERS, THE LI BRARY

19 FOUNDATI ON W SHES TO ADD | TS CONGRATULATI ONS AS THE COUNTY

20 CELEBRATES I TS 100 YEARS COF LI BRARY SERVICE. I N HONOR OF THI S
21 H STORI C ACH EVEMENT, THE FOUNDATION IS PLEDG NG 100, 000 TO

22  FUND THE LI BRARY' S NEW TEEN | NI TI ATI VE. [ APPLAUSE.] YES! THANK
YOU. WE ALSO W SH TO ACKNOALEDGE WATSON LAND COVPANY FOR | TS
$100, 000 PLEDGE. [APPLAUSE.] CITY NATI ONAL BANK FOR I TS
PLEDGE. AND OUR BOARD MEMBER BOB BUSH, WHO W SHED TO BE W TH
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1 US TODAY, FOR FACI LI TATI NG A NEW PARTNERSH P W TH L. A. WORKS.
2 THAT'S GO NG TO PROVIDE US WTH AN ONLI NE EMPLOYMENT SERVI CES
3 FOR THE UNEMPLOYED. SO WE ARE VERY, VERY PLEASED, AND WE' RE

4 ALSO PROUD THAT WE PLAYED A KEY RCLE I N THE ONLI NE HOVEWORK

5 HELP PROGRAM FAM LY PLACE PROGRAM THE LI BRARY' S CULTURAL

6 CENTERS, AND CERTAINLY A NEW FEATURE FOR US, WHICH I S THE

7 MATCH NG GRANT PROGRAM WH CH PROVI DES FUNDRAI SI NG | NCENTI VE
8 FOR LI BRARY FRI ENDS GROUPS BY MATCHI NG FUNDS THEY RAI SE FOR

9 NEW AND | NNOVATI VE LI BRARY PRQJECTS. SO ON BEHALF OF THE

10 FOUNDATI ON, VVE WANT TO THANK THE BOARD FOR I TS CONTI NUED

11  SERVICE AND THE C. E. O. FOR THE CONSTANT SUPPORT THAT THE

12 LI BRARY GETS. WE HAVE A SPECI AL G FT FOR THE SUPERVI SCRS. A
13 LITTLE G FT PACKAGE THAT HAS A SMALL WOODEN BOOK IN IT WTH A
14 LITTLE CLOTH THAT SAYS "TO REM ND US ALL, THERE' S ALWAYS TI ME
15 TO READ." THANK YOU. AND HAPPY 100TH BI RD DAY. [ APPLAUSE. ]

16

17 MARGARET DONELLAN TODD: SUPERVI SORS, SINCE YOU COULDN T BE

18 WTH US TO CUT OUR 100TH BI RTHDAY CAKE, WE' VE BROUGHT CUPCAKES
19 FOR YOU. AND VWE KNOW THAT W TH A HEALTHY | NI TI ATI VE, WE ONLY
20 EAT THOSE ONCE EVERY 100 YEARS. [LAUGHTER. ] BUT W TH THAT,

21 THANK YOU SO MUCH FOR YOUR SUPPORT. AND HAPPY BI RTHDAY,

22 EVERYBODY. AND STAFF, THANK YOU FOR COM NG TODAY. YOU RE THE
REASON THE LI BRARY' S GREAT. [ APPLAUSE. ]
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. WAI TI NG FOR SACH TO COVE
2 BACK AND WE' LL BE ON OUR WAY. SUPERVI SOR KNABE HAS NO

3 PRESENTATI ONS, SUPERVI SOR ANTONOVI CH. YOU RE ON. SCORRY ABQUT
4  THAT.

6 SUP. ANTONOVICH THI S IS A VERY WONDERFUL PROGRAM THAT OCCURS
7 ONCE A YEAR, AND I T'S I N COVI NA, THE COVI NA ASSEMBLY OF GCD

8 CHURCH. EVERY YEAR THEY HAVE A BACK- TO- SCHOOL BLAST, WH CH HAS
9 BEEN -- WAS INSPI RED 11 YEARS AGO WHEN A TEAM OF VI SI TI NG

10 FAMLIES IN AN AREA CLOSE TO THE CHURCH VWH CH WAS KNOWN FOR

11 | TS GANG ACTIVITY, SO THE TEAM VWH CH WAS LED BY SANDY FUTTER,
12 WOULD VI SIT THOSE FAM LI ES REGULARLY AND SAW MANY OF THEI R

13 NEEDS. I N THE EARLY YEARS THE EVENT WAS HELD I N THE STREETS,

14 AND AS THE EVENT GOT' LARGER AT COVI NA PARK, THE MEMBERS OF THE
15 COVI NA ASSEMBLY OF GOD CHURCH WOULD DONATE SUPPLI ES, SCHOCL

16 SUPPLI ES FOR THE BACKPACKS AND THE VOLUNTEERS WOULD DEVOTE

17 HUNDREDS OF HOURS | N HELPI NG TO MAKE THE EVENT A SUCCESS. THE
18 LOCAL BUSI NESSES HELP SUPPORT THE EVENT BY DONATI NG THE

19 VAR QUS GOODS AND SERVI CES. TACO BELL, FRI TO LAY AND PEPSI

20 PARTNERED W TH THE CHURCH THI S YEAR TO PROVI DE DI NNER TO THE
21 FAM LI ES. ADDI TI ONALLY, THE STUDENTS FROM THE MARCI NELLO

22 SCHOOL OF BEAUTY VOLUNTEERED THEIR Tl ME TO PROVI DE FREE

HAI RCUTS. REPRESENTATI VES FROM L. A, WORKS, EMPLOYMENT
DEVELOPMENT DEPARTMENT, THE L. A COUNTY CH LD SUPPORT

SERVI CES, COVPASSI ON | N ACTI ON, SOUTHERN CALI FORNI A EDI SON,
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1 SAFETY BELT SAFE AND OPTI ONS AND THE FAM LY RESOURCE CENTER
2 ATTENDED AND SHARED VALUABLE | NFORMATI ON W TH THEI R FAM LI ES.

3 THE EVENT WAS ATTENDED BY MORE THAN 1500 | NDI VI DUALS. SO TO

4 ACCEPT THE SCROLL TODAY |'S SANDY FUTTER FROM THE COVMUNI TY

5 SERVI CE DI RECTOR AT COMMUNI TY ASSEMBLY OF GOD CHURCH. AND THI S
6 |'S ONE WHERE THE CHURCH IS I N THE COMMUNI TY HELPI NG THE PEOPLE
7 MEET THEI R NEEDS. SO CONGRATULATI ONS AND GOD BLESS YOU.

8 [ APPLAUSE. ]

10 SANDY FUTTER: THANK YOU, SUPERVISOR |IT IS A PRI VILEGE FOR OQUR
11  CHURCH TO HELP THE COVWUNITY I N THI ' S MANNER. ACTUALLY, OUR

12 STATS WERE A LITTLE BIT H GHER. WE HAD OVER 2, 000 FAM LI ES

13 ATTEND THI' S EVENT I N THE EAST SAN GABRI EL VALLEY. AND WE W\ERE
14 ABLE TO PROVI DE BACKPACKS FOR OVER 1300 PECPLE. THI S | S THE

15 FIRST YEAR WE' VE ACTUALLY EVER RUN QUT. THE NEED | S SO GREAT
16 |IN TH S AREA. BUT WE WERE STILL ABLE TO PROVI DE SCHOOL

17 SUPPLIES. IT IS GREAT TO SEE NOT ONLY OUR BUSI NESSES BUT ALL
18 THE DI FFERENT AGENCI ES, BE | T GOVERNMENT AGENCY OR A NONPRCFI T
19 AGENCY, COVE TOGETHER ON THI S ONE DAY. WE HAVE DOCTORS, WE

20 HAVE NURSES, WE HAVE SO MANY PEOPLE COVE TOGETHER TO HELP THE
21 CTY AND THE PEOPLE THAT ARE I N THE DI FFERENT Cl TI ES. SO THANK
22  YOQU VERY MJUCH. THANK YQU, SUPERVI SOR. [ APPLAUSE. ]

SUP. ANTONOVI CH: TODAY WE' RE GO NG TO HONOR COFFI CER BRYAN
DUNCAN OF THE GLENDALE POLI CE DEPARTMENT AND HI'S D. U.I. TEAM
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1 FOR A RECENT SPECI AL RECOGNI TI ON AWARD FROM THE CALI FORNI A
2 OFFI CE OF TRAFFI C AND SAFETY. HAVI NG RACKED UP NEARLY 100
3 DRI VING UNDER THE | NFLUENCE RELATED ARRESTS SO FAR THI S YEAR,

4 OFFI CER DUNCAN WAS AWARDED THE TRAFFI C SAFETY EXCELLENCE AWARD
5 BY THE CALI FORNI A OFFI CERS OF TRAFFI C SAFETY. HE WAS ONE OF A
6 GROUP OF ABOUT 13 OFFI CERS STATEW DE WHO WERE HONORED W TH

7  TH'S RECOGNI TI ON. DUNCAN ALSO WON THE MOTHERS AGAI NST DRUNK

8 DRI VERS AWARD THI S YEAR FOR H'S H GH NUMBER OF ARRESTS. AND HE
9 AND FI VE OTHER OFFI CERS MAKE UP A D.U.|. TEAM THAT IS

10 DEDI CATED TO KEEPI NG THE DRUNK DRI VERS OFF OUR CI TY STREETS.

11 FI RST PROPOSED BY OFFI CER DUNCAN | N 2011, THE TEAM NOW

12 OPERATES THREE DAYS A WEEK. THEY FOCUS ON BUSY TRAFFI C AREAS
13 AND NEI GHBORHOODS W TH A HI GH NUMBER OF D. U.|. ARRESTS AND

14 COLLISIONS. SO FAR THI'S YEAR THEY MADE 315 ARRESTS, WHICH | S
15 53 PERCENT OF ALL DUl - RELATED BOOKI NGS | N THE CI TY. ASSAULTS
16 FOR THE D.U.l. ARE UP -- ARRESTS FOR THOSE D. U.I1.S ARE UP 103
17 PERCENT FROM 2011. AND THE COLLI SI ONS, TRAFFI C COLLI SI ONS ARE
18 DOWN BY 24 PERCENT, WHI CH |'S LARGELY DUE TO DUNCAN AND HI S

19 FELLOW OFFI CERS STOPPI NG PEOPLE AND ARRESTI NG THEM BEFORE THEY
20 CAN KILL OR HURT SOMVEBODY DRI VI NG | NTOXI CATED. SO

21 CONGRATULATI ONS. [ APPLAUSE.] BENNETT BETMAN. BRYAN GUNN.

22 [ APPLAUSE.] MATTHEW BOLTON. [ APPLAUSE.] ARTHUR -- [ APPLAUSE. ]
[OFF M C. ]
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DEPUTY BRYAN DUNCAN: SUPERVI SOR ANTONOVI CH, BOARD OF

SUPERVI SORS, THANK YOU VERY MUCH, WE ARE HUMBLED TO RECEI VE
TH S AWARD. TRAFFI C SAFETY |'S OUR NUMBER 1 GOAL IN THE CI TY OF
GLENDALE AND MAKI NG SURE THAT THE CI TI ZENS ARE SAFE | N OUR
CITY. AND |' D LIKE TO THANK OUR COMMAND STAFF, WHO ALLOWED US
TO PUT THI S TASKFORCE TOGETHER AND HAS MADE A HUGE | MPACT. AND
W THOUT THEI R SUPPORT, WE WOULDN T BE UP HERE TCODAY. AND OUR
CAPTAI N, CAPTAI N TODD STOKES. [APPLAUSE.] WE ALSO HAVE

LI EUTENANT STEVE ROBERTSON AND SERGEANT RI CH PHI LLI PS.

[ APPLAUSE. |

SPEAKER | THANK YOU VERY MUCH. ON BEHALF OF CHI EF DEPOVPA AND
CAPTAI N STOKES AND MYSELF, WE' D LI KE TO THANK THE SUPERVI SORS
FOR TAKI NG TI ME OUT OF THEI R BUSY SCHEDULES TO RECOGNI ZE
SOVETHI NG VERY NEAR AND DEAR TO OUR HEARTS. BUT THE ACCOLADES
REALLY GO TO THESE SI X OFFI CERS. THEY ARE DI FFI CULT

| NVESTI GATI ONS, THEY ARE NOT EASY AND THEY TRULY ARE MAKI NG A
Bl G DI FFERENCE W TH THE HARD WORK THAT THEY DO DAY | N AND DAY
OUT. SO |'M VERY THANKFUL TO THEM BUT THANK YOU FOR YOUR TI ME
TODAY. [ APPLAUSE. ]

SUP. ANTONOVI CH: THI' S MORNI NG WE HAVE THREE EXTRAORDI NARY
MOTHERS VWHO WERE HONORED BY THE MOTHERS I NC. CI TY OF DUARTE
COUNCI LWOVAN, MARGARET FI NLAY, WHO RECEI VED THE 2012 MOTHER OF
THE YEAR ACH EVEMENT AWARD; DARCY URE WHO RECEI VED THE 2012
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AVARD, ALONG W TH BEVERLY NELSQON, VWHO WAS A RECI PI ENT.

AMERI CAN MOTHERS I NC. |'S AN | NTERFAI TH NONPOLI Tl CAL, NONPRCFI T
ORGANI ZATI ON FOR WOVEN AND MEN WHO | DENTI FY W TH THEI R PURPCSE
OF STRENGTHENI NG THE MORAL AND SPI Rl TUAL FOUNDATI ONS OF THE
FAM LY. THEY WERE STARTED BY ANNA REEVES JARVI S AS SHE SOUGHT
TO HEAL THE DAMAGE DONE TO FAM LI ES CAUGHT I N THE CONFLI CT OF
THE ClVIL WAR. SHE ORGANI ZED A DAY OF LOVE AND FRI ENDSHI P
ACRCSS BATTLE LINES, AND THI S SI MPLE OBSERVANCE GREW | NTO THE
NATI ONAL HOLI DAY KNOWN AS MOTHER S DAY FOR VH CH AMERI CAN
MOTHERS | S THE OFFI Cl AL SPONSOR. EACH YEAR THEY SELECT A
REMARKABLE MOTHER FROM NOM NEES FROM QUR 50 STATES, DI STRICT
OF COLUMBI A AND THE COMVONVWEALTH OF PUERTO RI CO FOR THI S
HONOR. SO VE WOULD LI KE TO CONGRATULATE EACH OF THE RECI PI ENTS
TODAY. FI RST THE HONCRABLE MARGARET FI NLAY. CONGRATULATI ONS.

[ APPLAUSE. ] AND DARCY URE? [ APPLAUSE.] SO THE BEST THING I S
VWHY DON' T WE START AND WE' LL GO RI GHT DOWN THE LI NE AND SAY A
FEW WORDS.

DARCY URE: |'M DARCY URE. THIS I S MY HUSBAND AND BABY CLAI RE.
AND |'" M HONORED TO BE THE CALI FORNI A MOTHER OF THE YEAR

BEVERLY NELSON: |'M BEVERLY NELSON AND MY HUSBAND CRAI G AND
I TS AN HONOR TO BE WTH YOU TODAY TO BE HONORED BY YOU. IT'S
A PRIVI LEGE FOR ME TO REPRESENT ALL OF THE MOTHERS IN THI S
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1 WONDERFUL COUNTRY OF OURS AS CALI FORNI A MOTHER OF THE YEAR
2  THANK YQU.

4  MARGARET FI NLAY: HELLO |'M MARGARET FI NLAY. AND I T'S KIND OF
5 FUNNY, ABOUT SI X WEEKS AGO, | CALLED UP SUPERVI SCR

6 ANTONOVICH S OFFICE AND | SAID "I KNOWTH S IS KIND OF VEI RD,
7 BUT CAN YOU HONCR ME"? AND I SAID I'T'S ACTUALLY THE OTHER TWO
8 PECPLE THAT ARE SO OQUTSTANDI NG AND | JUST WANTED TO THANK ALL
9 THE SUPERVI SORS FOR HONORI NG MOTHERS. THAT' S WHAT THI S | S.

10 Y' ALL CAME FROM GREAT MOTHERS, |'M ASSUM NG AND | KNOW THAT
11  YOU RE MARRI ED TO WOMVEN THAT ARE GREAT MOTHERS, ALSO.

12 MOTHERHOOD |'S ONE OF THE THI NGS THAT IS SHAPI NG THE FUTURE OF
13 OUR COUNTRY. AND WE W LL BE HAVI NG A CONFERENCE QUT AT

14 CLAREMONT GRADUATE UNI VERSI TY, AND THAT W LL BE TH S COM NG
15 SATURDAY FROM 9 TO 4 I F YOU WOULD LI KE | NFORVATION ON I T, YQU
16 CAN JUST CGET HOLD OF CLAREMONT GRADUATE UNI VERSI TY. AGAIN, I'M
17 HONORED, AS WE ALL ARE, THAT THE SUPERVI SORS WOULD TAKE THI S
18 KIND OF TIME WTH US. THANK YOQU VERY, VERY MJCH. AND, AGAI N,
19 MOTHERS ARE SHAPI NG THE WORLD. THANKS TO ALL YOU WOMEN QUT

20 THERE THAT ARE DO NG SUCH A GOOD JOB. THANK YQOU. [ APPLAUSE. ]
21

22 SUP. ANTONOVI CH: MARGARET' S BEEN MAYCR AND SERVES AS

COUNCI LWOVAN FOR THE BEAUTI FUL CI TY OF DUARTE, AND WE

APPRECI ATE HER LEADERSHI P THERE, AS WELL. NEXT WE HAVE THE

U S. SUMO CHAWPI ONSHI P, THE WORLD SUMO CHAMPI ON, BYAMBAJAV

The Meeting Transcript of
The Los Angeles County Board of Supervisors
131




October 9, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ULAMBAYAR, HE'S BEEN A PROFESSI ONAL JAPANESE SUMO FOR THE PAST
2 FIVE YEARS. H S RECORD HAS OVER 50 W NS AND ONLY ONE LOSS. HE
3 1S JONED TODAY BY H S COACH ANDREW FREUND. ANDREW A TRUSTY

4 OF THE U. S. SUMO FEDERATI ON, HAS PRACTI CED, COACHED AND

5 COWPETED I N AND PRODUCED SUMO EVENTS FOR THE PAST 15 YEARS. HE
6 WAS A RECENT | NDUCTEE | NTO I NTO THE MARTI AL ARTS MUSEUM HALL

7  OF FAVE AND HAS PRODUCED THE SUMO U.S. OPEN FOR THE PAST 12

8 YEARS. SUMO DEVELOPED | NTO AN ENTERTAI NMENT FOR THE ROYAL

9 COURT OVER 1200 YEARS AGO | N JAPAN AND WAS USED FOR MARSHAL

10 TRAINING OF WARRI ORS OVER THE CENTURI ES. ABOUT 400 YEARS AGO,
11  PROFESSI ONAL SUMO WAS FORMED AND BEGAN TO CONDUCT COVPETI TI ONS
12 FOR THE MASSES TO ENJOY. DURI NG THE LAST FOUR CENTURI ES THE

13 RULES, RITUALS, TRAI NI NG METHCODS AND LI VI NG GUI DELI NES HAVE

14 BEEN FURTHER REFI NED AND ESTABLI SHED WHI CH REFLECT TODAY THE
15 PROFESSI ONAL SUMO WRESTLER. | T TAKES ONLY NATURAL ATHLETIC

16 ABI LITY, STRENGIH, SPEED, FLEXI BILITY, TECHNI QUE AND

17 DETERM NATI ON AND PATI ENCE. IT'S NOT JUST A SPORT BUT A SYMBCL
18 OF JAPANESE RI TUAL, DI SCl PLI NE AND PHI LOSOPHY. [ APPLAUSE. ]

19

20 ANDREW FREUND: THANK YOU VERY MJCH, SUPERVI SOR ANTONOVI CH. WE
21  REALLY APPRECI ATE THE RECOGNI TI ON FROM THE BOARD OF

22 SUPERVI SORS HERE AS WELL AS | WANT TO G VE A SPECI AL GESTURE
OF APPRECI ATI ON AND RECOGNI TI ON TO PHI LI P CHEN WHO I S THE ONE
WHO WORKS FOR SUPERVI SOR ANTONOVI CH AND WHO SET THI' S UP. THANK
YOU, PHILIP. [APPLAUSE.] WHO S ALSO A MARTI AL ARTS ENTHUSI AST.
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AND WE' VE BEEN WORKI NG VERY HARD FOR ABOUT 15 YEARS TO PRODUCE
SUMD EVENTS I N THI'S COUNTRY. THERE' S BEEN | F DEVELOPMENT OF
OTHER MARTI AL ARTS OVER THE DECADES FROM KARATE OR JUDO,
TAEKWONDO, KUNG FU, YOU NAME IT. SO| THINK IT'S A GREAT
OPPORTUNI TY NOW TO BRI NG SUMD I N THI S COUNTRY. WE' RE VERY
FORTUNATE TO HAVE BYAMVBA, WHO FORMERLY COMPETED -- | N JAPAN, A
PROFESSI ONAL SUMD UNDER THE NAME OF DI OCHI. CURRENTLY HE HAS
THREE WORLD SUMD TI TLES | NTERNATI ONALLY, AND TH' S MONTH HE' S
COVPETI NG | N THE WORLD SUMD CHAMPI ONSHI PS | N A COUPLE WEEKS.
SO LET' S HOPE HE CAN WN HI S FOURTH WORLD CHAMPI ON TI TLE I N
JUST A FEW VEEKS. LET'S HEAR | T FOR BYAMBA. [APPLAUSE.] AND \\E
ALSO HOPE TO CONTI NUE PRODUCI NG SUMD EVENTS THROUGHOUT THI S
COUNTRY, AND ESPECI ALLY HERE | N LOS ANGELES, WHI CH WE HAVE
BEEN DO NG FOR A FEW YEARS. FINALLY, | WANT TO G VE A SPECI AL
SHOUT OUT AND RECOGNI TI ON TO SOVEONE WHO ALSO |'S RECEI VI NG AN
AWARD BUT SHE COULD NOT BE HERE TODAY, SOVEONE WHO HAS WORKED
W TH US FOR THESE PAST 15 YEARS, CHI HI RO SAKUTA, WHO HAS
HELPED PRODUCE ALL OF OUR EVENTS AND ALL OF OUR MATERIALS, |
JUST WANT TO SAY THANK YOU VERY MUCH, WE DEEPLY APPRECI ATE
YOUR SUPPORT AND SORRY SHE COULDN T BE HERE TODAY. ONCE AGAI N,
THANK YOU EVERYONE | N THE L. A COUNTY BOARD OF SUPERVI SORS
HERE TODAY. THANK YOU VERY MUCH. AND |'LL HAVE BYAMBA SAY A
WORD, TOO. THANK YOU. [ APPLAUSE. ]
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1 BYAMBAJAV ULAMBAYAR HI, EVERYONE. THANK YOU FOR EVERYTH NG
2 AND |'LL DO MY BEST. THANK YQOU. [ APPLAUSE. ]

4  SUP. ANTONOVI CH: NEXT WE HAVE A LITTLE -- THHS IS DIRK. D RK

5 WAS VERY SCARED BACKSTAGE WAI TING TO COVE IN HERE. HE'S A

6 LITTLE CH HUAHUA M X. HE'S SI X YEARS OLD AND HE' S LOCKI NG - -

7 FOR 42, HE LOCKS PRETTY GOCD, DCESN T HE? HE' S LOOKI NG TO FI ND
8 A LOVING FAM LY WHO W LL APPRECI ATE LI TTLE DI RK. YOU CAN CALL
9 562-728-4644. H DI RK, LOOK OVER HERE, LOOK AT THE CAMERAMAN.
10 HE'S A LITTLE SHY RIGHT NOW COVE ON. OH, COVE ON. LOCK AT

11 HENRY. OH COME ON LOOK AT HENRY. SEE? ANYBODY LI KE TO ADOPT

12 LITTLE DIRK, HE D LI KE TO MAKE YOU A NI CE LOVI NG FRI END.

13

14  SUP. YAROSLAVSKY, CHAI RMAN: OKAY. WE'LL GO TO THE PUBLI C

15 COVMENT ON THE AGENDA. |I'M GO NG TO CALL UP ERI C PREVEN, ASKED
16 TO BE HEARD ON I TEM 2-H, 1, 3, 8, 9, 21, CS-1 AND CS-3. ARNOLD
17 SACHS HAS ASKED TO BE HEARD ON | TEM 1-D, 2-P, 1, 3, 16, 17,

18 23-A. DR CLAVREUL ASKED TO BE HEARD ON 3, 9, 15 AND 23-A. SO
19 MR PREVEN | S HERE. MR SACHS AND DR CLAVREUL? OKAY. | SEE

20 DR CLAVREUL IS COM NG OKAY. MR PREVEN?

21

22 ERIC PREVEN. YES. GOOD MORNING. I T'S THE ERI C PREVEN THE
COUNTY RESI DENT FROM DI STRICT 3. WHAT | HAVE IN FRONT OF ME I S
NOT AN | NTERNAL BUREAU | NVESTI GATI ON FROM THE SHERI FF' S
DEPARTMENT, MS. MOLINA, IT IS THE JOB ORDER CONTRACTI NG PRI CE
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1 BOOK. SO TH S IS WHAT A CONTRACTOR TAKES A LOOK AT AND THEN
2 DECIDES, WHEN BIDDING LIKE IN 2-H HOWMJCH ON THE DOLLAR
3 THEY'RE GO NG TO BID. SO FOR EXAMPLE, 75 CENTS FOR EVERY

4 DOLLAR OF WHAT THE PRI CES ARE IN TH S PARTI CULAR PACKET.

5 HERE'S THE THING THERE S A GREAT BENEFI T TO SOVE OF THE

6 LARGER CONTRACTORS. AND AS WE' VE SEEN, BECAUSE | KNOW THI S
7 BOARD HAS ASKED, | THI NK SUPERVI SOR Rl DLEY- THOVAS SOVE YEARS

8 AGO TO TAKE A QUI CK LOOK AT WHAT PERCENTAGE OF THESE EMPLOYEES
9 ARE COUNTY RESI DENTS. AND OUR TARGET IS TO MAKE SURE THAT AT
10 LEAST 40 PERCENT ARE. NOW THAT IS NOT' A GREAT STATI STIC FOR A
11 ROOM FULL OF HARD WORKERS. WE' RE DO NG BETTER THAN 40 PERCENT
12 |S THE GOOD NEWS. WE' RE SOVEWHERE AROUND 56 PERCENT. BUT TH S
13 | S WHAT | HAVE BEEN TALKI NG ABOUT W TH JOB ORDER CONTRACTI NG
14 | T SORTS THROUGH SO THAT PONERFUL CONTRACTORS CAN LOVWER THAT
15 NUMBER TO A VERY LOW NUMBER AND GET COUNTY CONTRACTS. REGULAR
16 CONTRACTORS, LIKE THE KIND YOU M GHT HIRE TO FI X UP YOUR

17 GUTTERS OR DO SOME OF YOUR HOUSES, THEY' RE NOT | NVOLVED I N

18 TH'S KIND OF WORK. AND THAT' S WHY |' VE ASKED THI S BOARD TO

19 PROVI DE AN ACCOUNTI NG AND A KIND OF CHART OF WHO S GOTI' THESE
20 CONTRACTS. HOW MANY ARE QUT THERE? THEY ARE USUALLY FOR ABOUT
21 $4.3 MLLION. AND THE NUMBERS ALL ARE ADJUSTED BY PUBLI C

22 WORKS. | T'S NOI' WHAT THE PUBLIC | S AFTER. THI S MORNI NG, WE HAD
THE CI TI ZENS COW SSI ON ON JAI L VI OLENCE REPORT, VWH CH WAS, AS
ALVAYS, DI STURBI NG WE HAVE DONE AN EXCELLENT JOB OF KIND COF
FILTERING I T DOMN TO THE MERE SORT OF THE LAST GASPS. AND
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1 HERE'S WHAT | PROPOSE, AND WHAT |'LL PROPCSE AGAIN. LET'S GET
2 THE CTIZENS COMWM SSI ON, WHO I S A BUNCH OF FI NE LAWYERS W TH
3 SHARP PENCI LS, TO WRI TE UP SOME FORCE PCOLI CY GUI DELI NES. THEY
4 CANDOIT. MAKE IT INTO A NICE LI TTLE PACKET AND LET'S GET

5 THAT PACKET OVER TO SHERI FF BACA AND HAVE H M TAKE A LOCK,

6 GVEIT A GOD HW [|'LL TAKE IT. AND THEN HE WLL ENFORCE I T
7 AND CET H S GQUYS TO FOLLOW RULES THAT ARE KNOMBLE. SUPERVI SOR
8 RIDLEY-THOVAS WLL CONFI RM THEY ARE KNOMBLE. THESE WAYS OF

9 DEALING WTH CORRECTI ONS IS NOT BRAND NEW BUSI NESS. WHAT' S

10 PROBLEMATIC IS WE' VE GOT A RESI STANT CULTURE AND WE' VE GOT A
11 BIG TALL ORDER TO FIX IT. AND THFS WLL HELP. AND THAT WOULD
12 NOT TAKE THEM LONG. ALL THE PAPERS ARE STILL ON THElI R DESKS

13 FROM THE 9300 HOURS | N PRO BONO WORK. AND THE OTHER THI NG

14 VWHCH I SUGEESTED VHHCH IS A LITTLE MORE KOCOKY, | HAVE TO

15 ADM T MYSELF, IS LET'S -- THANK YOU, SIR LET'S GET 1 PERCENT
16 OF THE BILLIONS, | BELIEVE IT'S $2.6 BILLION IN THE SHERI FF' S
17 BUDGET FROM THE FOLKS WHO ACTUALLY WORK THERE WHO WANT TO BE
18 PROUD OF WHAT THEY' RE DO NG TO COVER THE COSTS OF THE REFORMS
19 THAT ARE NECESSARY TO MAKE OUR JAI LS SAFE AND TO MAKE OUR

20 PEOPLE CONFI DENT THAT LAW ENFORCEMENT |S LOOKI NG AFTER THE

21 I NTERESTS OF THE REGULAR FOLKS LI KE YOU AND ME.

22

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOQU. MR SACHS?
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ARNCLD SACHS: YES, THANK YOU. GOOD AFTERNOON. ARNCLD SACHS. A
FEWITEMs | JUST HELD TODAY. | HELD I TEM 2-D. WOULD YOU ALSO
BE VOTI NG FOR THE M NUTES AS THE C. D.D., SINCE YOU RE ON THAT
BOARD, AND YOU RE ALSO ON THE OVERSI GHT COW TTEE FOR
REDEVELOPMENT AGENCI ES, WOULD THOSE MEETI NG M NUTES BE

| NCLUDED IN THI S VOTE? | HELD I TEM 2-P, | T REFERS TO $3. 2

M LLI ON I N SPECI FI ED EXCESS FUNDS FOR THE KENNETH HAHN
RECREATI ON PARK. SO I WAS WONDERING P. X.P. IS DO NG THE A L
EXTRACTI ON FROM THAT PARK. |S THERE ANY FUNDI NG AVAI LABLE OR
ANY PART OF THI S PROGRAM THAT THEY WOULD HAVE SOVE FUNDI NG
AVAI LABLE TO HELP W TH THE MAI NTENANCE OF THE PARK THERE? |
HELD | TEM NUMBER 1, | WAS REFERRI NG TO THE APPO NTMENTS TO THE
GRAND AVENUE PARK COMM SSI ON OR THE GRAND AVENUE COWM SSI ON.
AND | M WONDERI NG, $50, 000 THAT WAS PAI D FOR THE NEW PARK | S
AN AWFULLY | NEXPENSI VE AMOUNT OF MONEY TO ALLOW RELATED
COVPANY, OR RELATED TO HAVE CONTROL OVER ALL THE REST OF THOSE
ASSETS THAT MAKE UP THE GRAND AVENUE PRQJECT. IT IS A VERY
SI'M LAR SI TUATI ON THAT' S OCCURRI NG W TH THE L. A. LI VE PRQJECT.
A E.G HAD ACCESS TO THAT PROPERTY FOR 20 YEARS, BASI CALLY.
THEY' VE HAD ACCESS FOR 20 YEARS SI NCE THE EARLY ' 90S. AND THEY
STILL MAI NTAIN CONTROL OVER I T. SO ARE YQU G VI NG UP - -
BECAUSE NOBODY' S EVER PAI D ANY OF THE FI NES THAT WERE SUPPOSED
TO BE PUT AGAI NST RELATED FOR THEI R LACK OF DEVELOPMENT FOR
ANY OF THE BUI LDI NG THAT ACTUALLY VENT ON. THE ONLY BUI LDI NG
THAT'S GO NG ON | S OTHER THAN THE MJUSEUM | S THE PARK. SO
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1 BASI CALLY THEY ARE PAYI NG $50, 000 TO MAI NTAI N CONTROL OF THAT
2  PROPERTY.

4 SUP. KNABE: | THINK I T'S 50 M LLI ON.

6 ARNOLD SACHS: OH, 50 M LLION. THANK YOQU. EVEN SO, 50 M LLION

7 FOR ALL THAT PROPERTY, IT'S A BARGAIN. | WAS WONDERI NG | F YQU

8 HAVE ANYMORE SUGGESTI ONS FOR THE PUBLI C, YOU HAVE A SUGGESTI ON
9 ON PROP 30 AND PRCP 32. |I'M WAITING FOR YOUR SUGCESTI ON ON

10 MEASURE J. IS THAT A YES OR A NO VOTE? CONSI DERI NG THE 3010

11  PROGRAM THAT THE MAYOR WANTED TO ENACT W TH THE HELP OF THE

12 FEDERAL GOVERNMENT HAS GONE NOMHERE, THI S IS A NEW 30- YEAR

13 PROGRAM THAT' S PUT BACK ON THE PUBLI C TO FI NANCE THE BUI LDI NG

14 FOR METRO, WH CH WAS SUPPCSED TO TAKE PLACE WTH THE FI RST 30

15 YEARS. AND THE ALAMEDA CORRI DOR EAST CONSTRUCTI ON AUTHORI TY,

16 THAT WOULD BE DI FFERENT THAN THE ALAMEDA CORRI DOR CONSTRUCTI ON
17 AUTHORI TY. OR WAS THERE EVEN A CONSTRUCTI ON AUTHORI TY FOR

18 THAT?

19

20 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR --

21

22 ARNCLD SACHS: THANK YOU FOR MANAG NG THE TI ME.

SUP. YAROSLAVSKY, CHAI RVAN: DR CLAVREUL?
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1 DR GENEVI EVE CLAVREUL: GOOD AFTERNOON, BQARD OF SUPERVI SORS,
2 DR CENEVIEVE CLAVREUL. ON I TEM NO. 3, |IN REGARD OF

3 PROPCSI TION 30, I AM TOTALLY OPPOSED OF THAT PROPOSI TI ON. THE
4 STATE OF CALI FORNI A HAVE A H STORY OF PROM SI NG STUFF AND

5 DON T KEEP THEI R PROM SE. AND ON MANY Tl MES WE HAVE AGREED TO
6 HAVE SOVE TAXATI ON TO DO A SPECI FI C JOB, AND THE MONEY | S

7 NEVER USED FOR THAT SPECI FIC I SSUE. SO | FEEL | WLL ALWAYS

8 VOTE NO TO ANY KIND OF THOSE PROPCSI TI ONS. ALSO, GOVERNCR

9 BROMW RECEI VED $1 M LLI ON FROM THE CALI FORNI A NURSE

10 ASSCCI ATI ON TO SUPPORT THAT MEASURE. THAT ALONE W LL MAKE ME
11 OPPCSE I T. AND ON | TEM 23, VI S-A-VIS PROPCSI TION 32, | AM VERY
12 MJCH I N FAVOR OF THAT PROPOSI TION. | THINK IT"S TI ME WHEN WE
13 STOP UNI ON DECI DI NG OF OUR VOTES. YOU KNOW - -

14

15 SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. LET'S KEEP RESPECT

16 HERE. THANK YOQOU.

17

18 DR GENEVI EVE CLAVREUL: | FEEL THAT I T'S TOTALLY | NAPPROPRI ATE
19 TO HAVE UNI ON TAKE MONEY OQUT OF PAYCHECK OF EMPLOYEE TO USE

20 FOR POLITICAL | SSUE. THE EXAMPLE I N PARTI CULAR | S A CALI FORNI A
21 NURSE ASSOCI ATI ON. WE ARE ABOUT 400,000 R N.S IN THE STATE OF
22 CALI FORNI A. THE CALI FORNI A NURSE ASSCCI ATI ON REPRESENTS LESS
THAN 70, 000. THEY CERTAI NLY DO NOT REPRESENT ME AND 88 PERCENT
OF NURSES. AND MONEY ARE TAKI NG FROM THE PAY OF MANY OF THE

R N.S WHO ARE NOT I N SUPPORT. AND | THI NK THAT'S TOTALLY
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1 UNACCEPTABLE. AND I KNOWIT' S VERY HARD FOR YOU, MANY COF YQU,
2 VWHO HAVE BEEN ELECTED BECAUSE OF MONEY FROM THE UNI ON TO STAND
3 AGAINST THAT. BUT LAST THI NG | CHECKED, WE ARE STILL IN A

4 REPUBLI C HERE, AND THE PEOPLE HAVE THE RI GHT TO EXPRESS THEI R
5 OPINNON. SO WLL STRONGLY ADVOCATE A NO ON 30 AND A YES ON

6 32. AND | WLL STAND BY THOSE FOREVER. AND | HOPE THAT THE

7 PUBLIC WLL DO THEI R RESEARCH AND REALLY READ | N DETAI L THOSE
8 PROPCSI TI ONS AND DO WHAT THEI R CONSCI ENCE TELLS THEM TO DO.

9 THANK YOU FOR YOUR TI ME.

10

11  SUP. YARCSLAVSKY, CHAI RVAN. THANK YOU, DR CLAVREUL. ALL

12 RIGHT. WE HAVE MORE -- SORRY. ADDI TI ONAL PEOPLE WHO W SH TO BE
13 HEARD. LI NDA BALEY WHO S ASKED TO BE HEARD ON | TEM 2-P AND 167
14 MARY SUTTON ASKED TO BE HEARD ON | TEM NO. 8. | HAVE THAT. AND
15 E. T. SNELL HAS ASKED TO BE HEARD ON CS-1 AND CS-3. ARE YQU

16 M SS BALEY?

17

18 LI NDA BALEY: | AM M SS BALEY, HOW ARE YQOU?

19

20 SUP. YARCSLAVSKY, CHAI RMAN: FI NE, HOW ARE YOU?

21

22 LI NDA BALEY: HAPPY TO BE HERE. THANK YOU. IT'S NICE TO MEET
YOU ALL, ESPECI ALLY SUPERVI SOR THOVAS. YOU VE BEEN MOVI NG SOVE
THI NGS LATELY AND MAKE SOMETHI NG CHANGES IN MY WORLD, AND | AM
DEEPLY GRATEFUL FOR THAT. | CAME HERE TO | NTRODUCE MYSELF TO
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1 YOU AND TO SAY H. |I'M A RABBIT RESCUER OF ALL THI NGS. THERE
2 ARE ONLY ABQUT FI'VE OF US, MAYBE, IN L.A COUNTY. MAYBE

3 THERE'S 50 OF US IN THE UNI TED STATES. FOR THE NUMBER 1 DUWMPED
4 PET AND THE NUMBER 3 EUTHANI ZED PET AT SHELTERS. | THI NK | AM
5 A LITTLE SPECI AL. 1'VE BEEN DO NG TH S FOR A WH LE NOW [N

6 2007, | TOOK EVERY SINGLE RABBIT OFF THE | SLAND AT ALONDRA

7 PARK, EVERY ONE. AND AT THAT PO NT | WAS THE THI RD RESCUER TO
8 DOIT. AND | OFFERED THE | SLAND DONATED GATES, SIGNS, FENCI NG
9 VIDEO CAMERA, COWPUTERS, SOFTWARE TO RUN THEM AND THEY SAI D
10 NO AND THEY STOPPED TAKI NG MY PHONE CALLS. AND THEN | SENT

11 THEM THE VERBI AGE | N ENGLI SH AND SPANI SH OF THE 597 ANI MAL

12 CRUELTY LAWS. AND | SAID, "PLEASE, GOD, PLEASE, PLEASE PLEASE
13 SAY PUT UP A SIGN. BECAUSE THE SI GN YOU HAVE NOW SAYS NATI VE
14  CALI FORNI A PLANT AND W LDLI FE SANCTUARY." AND THEY PUT UP THI S
15 HERE LITTLE SIGN. AND | T SAYS, | NJURI NG OR KI LLI NG ANl MALS

16 PROH BI TED. DO NOT' MOLEST, HUNT, DI STURB, | NJURE, PO SON,

17 TAKE, SHOOT, OR HARM OR REMOVE ANY ANI MAL FROM THE PARK. AND
18 WHEN YOU COVBINE THIS SIGN WTH THE OTHER SI GN, WHAT YOU GET
19 |'S AN ATTRACTI VE PUBLI C NU SANCE. AND THE PUBLI C CONTI NUES

20 DA NG WHAT THEY' VE BEEN DO NG FOR THE LAST 20 YEARS, WHICH I S
21 DUWPI NG ANl MVALS ON THI S PARK. AND | HAVE HERE PI CTURES OF MANY
22 DEAD ANI MALS ON THE PARK, BOTH PROTECTED W LDLI FE, M GRATORY
WATER FOAL, AND BUNNI ES, TURTLES, TH NGS THAT WERE BOUGHT | N
SANTEE ALLEY MOST LI KELY. SO THE PARKS DEPARTMENT HAS KNOWW,
ALL OF US RESCUERS HAVE TOLD THEM THEY' VE STOPPED TAKI NG OUR
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1 PHONE CALLS. THEY ARE WELL AWARE. WE TELL THEM YOU RE COUNTY
2 EMPLOYEES. IT'S YOUR JOB WTHI N 48 HOURS TO DO SOVETHI NG WE
3 TELL THEM ABOUT THE ANI MAL CRUELTY LAWS. WE SAY, YOU OMN

4 THESE. THEY HAVE BEEN ABANDONED. THEY HAVE BEEN HERE FOR MORE
5 THAN FOUR WEEKS. THEY | GNORE US. AT THI S PO NT, THE PARKS

6 DEPARTMENT, YVETTE THE MANAGER OF THE PARK THERE, HAS Kl CKED

7 Me OFF THE | SLAND. |'M ALLOWNED ON THE PARK, BUT | AM NOT

8 ALLOWED, SHE HAS TOLD ANI MAL CONTROL THAT | AM NOT ALLOWED ON
9 THE | SLAND. AND APPARENTLY THE REASON | S BECAUSE |' M TALKI NG
10 TO YOU. AND SHE DOESN' T LIKE I T THAT I'M BRING NG THI S TO YOUR
11 ATTENTI ON TODAY THAT THIS IS WRONG AND THI S | S BREAKI NG YOUR
12 OMN LAWS. AND THE FRUSTRATI NG PART THAT | WANT TO END WTH I S
13  THE COUNTY SOLUTION TO THIS IS TO CALL ME AS A RESCUE PARTNER
14 WTH THE COUNTY OF LOS ANGELES AND SAY, "LINDA, FIND A HOVE

15 FOR THESE ANI MALS, OTHERW SE WE' RE GO NG TO KILL THEM " YQU

16 CAN T TAKE THEM OFF. THEY' LL BE BACK NEXT WEEK. PEOPLE DUWP

17 THAT OFTEN. THEY' RE NOT GO NG TO STOP. I N LONG BEACH THEY

18 STOPPED. AT LONG BEACH CI TY COLLEGE, THERE' S A MODEL, |

19 PROPOSED IT. LET"S DO IT. CAN WE PLEASE DO | T?

20

21 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. MARY SUTTON?

22

SUP. RIDLEY-THOVAS: MR CHAIRMAN, |'T SHOULD BE NOTED THAT THE
SI GNAGE TO WHI CH REFERENCE | S BEI NG MADE | S BEI NG
SUBSTANTI ALLY UPGRADED. AND THE | NPUT THAT HAS BEEN OFFERED
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1 AND NO DOUBT, SERGEANT, |IF YOU WOULD GET THE MATERI ALS, AND SO
2  KNOW THAT THE PARKS DEPARTMENT |I'S MOVI NG ON THAT | SSUE. AND

3 THE BALANCE OF I T IN TERMS OF THE MODEL AND THE OTHER

4 JURI SDI CTI ON THAT YOU MAKE REFERENCE TO, FEEL FREE TO FORWARD
5 THAT TO OUR OFFI CES FOR OUR CONSI DERATI ON AND REVI EW

7 LI NDA BALEY: WOULD YOU RATHER HAVE | T FORWARDED? CAN | HAVE
8 THOSE COPI ES BACK AND |'LL GET H M?

10 SUP. RIDLEY-THOVAS: |'M TALKI NG ABOQUT THE MODEL THAT YQU - -

11

12 LI NDA BALEY: OH THE LONG BEACH CI TY COLLEGE MODEL. MOST

13  DEFI NI TELY. | ALREADY TALKED TO EVELYN AVI LLA, AS SHE WAS ON
14 THE | SLAND WALKING I'T WTH ME REPRESENTI NG ERI N REYES. MR

15 CHAI RVAN, THROUGH YQU, THE DOCUMENTS WERE FORWARDED TO OUR

16 OFFICE, WE WLL FOLLOWMUP MOST ASSUREDLY. THANK YOU.

17

18  SUP. YAROSLAVSKY, CHAI RVAN. THANK YOU. THANK YOU, MR RI DLEY-
19 THOVAS. M SS SUTTON?

20

21 MARY SUTTON. OKAY, H . |I'M MARY SUTTON, |'M W TH CALI FORNI ANS
22  UNITED FOR A RESPONSI BLE BUDGET, A STATEW DE COALI TI ON OF OVER
23 50 ORGANI ZATI ONS FI GHTI NG JAI L AND PRI SON EXPANSI ON I N

24 CALI FORNI A, V\E ALSO ARE ASKI NG FOR THE REDUCTI ON OF POPULATI ON
25 I N CALI FORNI A'S PRI SON AND JAI LS AND TO REI NVEST DOLLARS BACK
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1 |INTO THE COVWUNI TY AND PREVENT | NCARCERATI ON AND REDUCE
2 RECIDI VI SM RATES. | WAS HOPI NG TO SPEAK AFTER THE REPORT ON

3 THE ONE- YEAR RE-ALI GNMVENT. SO |'M GO NG TO USE THE TI ME TO

4 EDUCATE THE PEOPLE THAT ARE HERE. AS OF OCTOBER 1, 2011,

5 GOVERNOR BROMN | NSTI TUTED A. B. 109, RE- ALI GNVENT FOR CALI FORNI A
6 PRI SONERS. THOSE CONVI CTED OF NONSERI QUS, NONVI OLENT,

7 NONSERI QUS OFFENSES WHEN RELEASED FROM STATE PRI SON CAME DOWN
8 UNDER COUNTY PROBATI ON RATHER THAN STATE PARCLE. THOSE

9 CONVI CTED OF THESE -- OF NEW CONVI CTI ONS, NONSERI OUS,

10  NONVI CLENT -- NONSERI OUS, NON- SEX OFFENSES W LL GO | NTO COUNTY
11 JAIL. IF COUNTY WAS G VEN $124 M LLI ON AND THEY HAD THE CHO CE
12 TO PUT THI'S MONEY | NTO THE COMWUNI TY OR | NTO FURTHER PQOLI Cl NG
13 EFFORTS. MY UNDERSTANDI NG FROM THE JUNE 6 MEETI NG 2012 | S THAT
14 THE COUNTY BOARD OF SUPERVI SORS HELD OFF ON RELEASI NG 90

15 M LLION OF THOSE DOLLARS AND THEY' RE STILL SITTING I N THE

16 COFFERS. 56 MLLION, IF I'"MWONG |'D LIKE TO BE CORRECTED,

17 BECAUSE WE HAVEN T HEARD ABOUT I T FOR QU TE A WHI LE SI NCE JUNE
18 AND | WOULD LI KE THE ANSWERS. 56 M LLION IS STILL ALLOCATED TO
19 BE G VEN TO THE SHERI FF' S DEPARTMENT. SO WE | NSI ST THAT NO

20 MORE MONEY BE G VEN TO THE SHERI FF' S DEPARTMENT, ESPECI ALLY | N
21 LI GHT OF WHAT HAS BEEN UNVEI LED BY THE CI TI ZENS COVM SSI ON ON
22 JAIL VIOLENCE. HE SHOULD BE G VEN NO MORE MONEY TO EXPAND THE
DECREPI T VI OLENT SYSTEM THAT EXI STS. I T CAN GO BACK | NTO
PROCGRAMS WHERE THE BOARD OF COUNTY SUPERVI SORS HAS TOTAL

JURI SDI CT1 ON OVER THAT MONEY. |T CAN GO I NTO THE COMVUNI TY. I T
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1 CAN PREVENT THE HI GH RECI DI VI SM RATES THAT WE' VE BEEN SEEI NG
2 OVER 30, 40 YEARS. ALSO |'D ASK THE COUNTY TO REJECT THE $100
3 MLLION FOR THE JAI L EXPANSI ON PRQJECT UP I N CASTAIC. THERE' S
4 A PLAN TO BU LD 1056 NEW BEDS FOR WOMEN, NONSERI QUS OFFENSES

5 BY THESE WOMEN, BUT THEY' RE GO NG TO LOCK THEM UP AND THEY' RE
6 CALLINGIT A VILLAGE. THHS IS A TOTAL LIE. TH S MONEY WOULD BE
7 MJCH BETTER SERVED THESE WOMVEN | N THE COMMUNI TY, KEEP THEM

8 HOMVE, LET THEM STAY W TH THEI R CHI LDREN, PROVI DE THE SERVI CES
9 ON THE QUTSIDE, IT'S MJCH MORE COST EFFI Cl ENT AND MJCH MORE

10 EFFECTIVE. NO MORE JAILS. NO MORE VI OLENCE. PUT THE MONEY | NTO
11 THE COVMUNI TI ES. THANK YOQOU.

12

13 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. [ APPLAUSE.] CAN | ASK
14 ED DUFFY, SARAH WALSH AND DAVI D PHELPS? ARE THEY HERE? COKAY.

15 WE RE GO NG TO TAKE UP I TEM 5 AFTER THI S GENTLEMAN SPEAKS, SO
16 COVE ON DOMN. WE HAVE THREE SEATS FOR YOU. MR SNELL?

17

18 E.T. SNELL: YES, ZEV, | HEARD IN THE NEWS THAT THEY CAUGHT

19 YOUR SCHNOCKI NG AGAI N ON SOVE TI CKETS.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: SPEAK TO I TEM MR SNELL.

22

E.T. SNELL: WELL YOU SAI D PUBLI C COVMENT, SO, YOU KNOW |
THOUGHT - -
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1 SUP. YARCSLAVSKY, CHAIRVAN: NO. | T'S PUBLI C COMVENT ON | TEMS
2 ON THE AGENDA.

4 E.T. SNELL: OKAY. | SIGNED UP FOR PUBLI C COMMENT AT THE LAST
5 MEETI NG AND WAS NOT' G VEN THE OPPORTUNITY. I N FACT I WAS ONLY
6 G VEN AN OPPORTUNI TY TO SPEAK FOR A M NUTE. BUT THAT'S ALL

7  RIGHT, VW KNOW HOW YOQU RCLL, ZEV, THAT'S OKAY. LET'S SEE. |

8 WLL ATTEMPT TO ADDRESS THE CATASTROPHI C HI STORY AND PATTERN
9 AND PRACTI CE -- DCES ANYBODY KNOW HOW MJUCH SI NCE LEE BACA' S
10 BEEN I N HERE HOW MUCH WE HAVE G VEN | N LAWSUI TS TO EXCESSI VE
11  FORCE? DOES ANYBODY HAVE THAT FI GURE, MR KNABE? HOW MANY

12 M LLIONS OR HUNDREDS OF M LLIONS? YOU KNOW THAT'S WHY -- I T S
13 | MPORTANT THAT YOU DI SSECT THE PROBLEM OVER THERE W TH THE

14 PROPER YARDSTI CK. THE CORRECTI VE ACTI ONS W TH THE EXCESSI VE

15 HI STORY, | REMEMBER I N 1990, | REMEMBER COM NG TO THE BOARD
16 AND | REMEMBER ALL THE POLI CE ABUSE CASES TI ME AND TI ME AGAI N.
17 SO IT'S NOT CHANGED. I T'S ANOTHER CART AND PONY SHOW AND

18 UNTIL WE ADDRESS THE | SSUES -- AND | DON T CARE HOW MANY

19 REVEREND MURRAY, | LIKE REVEREND MJURRAY, |'VE GOT A LOT OF

20 RESPECT FOR HM | DON T CARE HOW MANY REVEREND MURRAYS COR

21 A C L. .U ORGAN ZATI ONS YOU BRING I'N, THI NGS ARE NOT GO NG TO
22 CHANGE. YOU CAN HAVE ALL THE TRANSPARENCY | N THE WORLD, BUT I|F
YOU DON' T KNOW HOW THE GAME | S PLAYED, YOU RE GO NG TO LOSE.
AND |' M REFERRI NG TO THE GAME THAT THE SHERI FFS PLAY OVER
THERE AND THEI R | NN-HOUSE. | KNOW OCTOBER 19, 2010 | WAS
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1 ARRESTED AT THI'S BOARD. | HAD A STACK OF PAPERWORK THI S THI CK
2 ON THE CORRUPT JOHN NOGUEZ, H S REAL BI RTH CERTI FI CATE, | WAS
3 ARRESTED WTH A M LLI ON DOLLAR BAIL, | DD 19 MONTHS I N

4 PRISON, THE WEBSI TE' S ETSNELL. COM THE POLYGRAPH RESULTS ARE
5 ON THERE. SO |I'VE HAD TO GO AROUND AND GO ARCUND AND OTHER GO
6 ARCUNDS ON THI S BOARD WTH A LOT OF DI FFERENT | SSUES. BUT THE
7 CORRUPTI ON HEREI N LI ES ZEV ON YOUR PECPLE' S | NTERPRETATI ON OF
8 CORRUPTION. YOU THINK IT"S ALL RIGHT TO G VE QUT M LLI ONS OF
9 DOLLARS OF MONEY, OF TAXPAYERS MONEY | NTO A CORRUPT PQOLI CE

10 DEPARTMENT. WE NEED TO PRI VATI ZE | T. WE' RE THE ENEMY TO THE

11  SHERI FF' S DEPARTMENT. IT'S A MLITARI ZED UNIT. WE' RE NOT

12 DEALING WTH CI TI ZENS, WE' RE DEALI NG WTH A M LI TARY. YOU RE
13 BRI NG NG THESE QUYS BACK FROM AFGHANI STAN AND THEY' RE WHACKI NG
14 THE KIDS. THE KI D TAKES OFF RUNNI NG AND, BAM FI RST SHOT GOES
15 | N THE BACK, THE SECOND ONE GCES TO THE BACK OF THE HEAD AND
16 THEY' RE KILLI NG THEM WE NEED TO PRI VATI ZE QUR POLI CE

17 DEPARTMENT. AND W TH THAT | GUESS My TIME' S UP.

18

19 SUP. YARCSLAVSKY, CHAIRVAN: THANK YOU. MR DUFFY?

20

21 ED DUFFY: YES, THANK YOU. | APPRECI ATE THE OPPORTUNI TY TO

22 SPEAK. MY NAME'S ED DUFFY. |'M BUSI NESS AGENT AND VI CE

PRESI DENT OF TEAMSTERS LOCAL 399 WHO REPRESENTS LOCATI ON
MANAGERS, CASTI NG DI RECTORS, DRI VERS AND OTHERS WORKI NG | N THE
ENTERTAI NVENT | NDUSTRY. | WAS A LOCATI ON MANAGER HERE I N L. A
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1 FOR ALMOST 30 YEARS PRI OR TO THAT. I N THESE ECONOM CALLY
2 COWPETI TI VE TI MES FOR THE ENTERTAI NMENT | NDUSTRY I N OUR STATE
3 AND THE TREMENDQUS JOB LOSSES WE ARE SUFFERI NG THROUGHOUT DUE
4 TO THE | NCENTI VES OFFERED BY OTHER STATES AND COUNTI ES, WE

5 VERY MJCH APPRECI ATE SUPERVI SOR KNABE' S MOTI ON. AS | NDI CATES

6 WTH OQUR LOCAL AS MENTI ONED IN THE MOTI ON REGARDING | . A. T. C.,

7 WE, TOO, HAVE OVER A 30 PERCENT RATE OF UNEMPLOYMENT THAT IS

8 GROW NG RATHER THAN SHRI NKI NG AND SEE VERY LI TTLE CHANGE OF

9 THAT IN THE NEAR FUTURE. THE COST OF COUNTY FACI LI TI ES, MOST
10 NOTABLY LOCATI ONS THAT HAVE BEEN TURNED OVER TO NONPRCFI TS FOR
11  REPRESENTATI ON, HAVE BEEN A TREMENDOUS PROBLEM FOR US. AND AT
12 A TIME WHEN THE COUNTY SHOULD BE RESPONDI NG TO THE CALL AND

13 SETTI NG AN EXAMPLE TO BE MORE FI LM FRI ENDLY | N THE WAKE OF

14  MANY OF OQUR JOBS LEAVI NG THE STATE, I T SEEMS TO BE JUST THE

15 OPPCSI TE. COST RECOVERY IS ONE THING BUT TH S GOES FAR BEYOND
16 THAT. LOCATI ON MANAGERS WORK VERY HARD TO KEEP PRCODUCTI ONS

17 HERE THAT ARE CONSI DERI NG OTHER STATES THAT CAN OFFER RI CHER
18 | NCENTI VES, OFFERI NG FREE AND LOW COST FI LM NG LOCATI ONS AND
19 ARE BEGGE NG PRODUCERS TO TAKE THEI R PRQJECTS TO THElI R AREA.

20 WHEN WE ENCOUNTER A FEE SUCH AS THE ONE JUST ESTABLI SHED FOR
21  GRAND PARK OR OTHER VENUES, | T'S PERCEI VED BY PRODUCERS AND

22 STUDI OS THAT THE COUNTY JUST DCESN T REALLY CARE ABOUT BEI NG
FI LM FRI ENDLY. WHY ARE WE WORKI NG HERE, |S SOVETH NG LOCATI ON
MANAGERS HEAR WAY TOO OFTEN. THE GRAND PARK CASE, BESI DES THE
EXORBI TANT FEE TO BEG N WTH, THERE DOESN T SEEM TO BE ANY
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LEEWAY AS TO HON THE FEES ARE STRUCTURED. AND THERE' S

ABSCLUTELY NO THOUGHT OF I T. WHAT I F THE SCENE | S SHOT AFTER
HOURS WHEN THE PARK' S CLOSED? WHAT | F THE COVPANY IS ONLY
AFFECTI NG A SVALL PORTION OF THE PARK OR THEY HAVE A SMALL
CREW AND HAVE VERY LI TTLE | MPACT? WHAT | F THEY ARE ONLY THERE
FOR A FEW HOURS? NONE OF THI'S SEEM5s TO MATTER. THE FEE IS THE
ONLY THI NG THAT SEEMs TO MATTER. AS IN THE CASE OF THE MJSI C
CENTER, HOLLYWOOD BOAL AND OTHERS, THESE ARE | CONI C LGS
ANGELES COUNTY LANDMARKS AND WE ARE TURNED AVWAY FROM FI LM NG
THEM DUE TO H GH FEES OR RULES THAT SEEM DESI GNED TO

DI SCOURAGE PRODUCTI ON COVPANI ES TO EVEN CONSI DER APPROACHI NG
THEM RATHER THAN EMBRACI NG THI S CORNERSTONE | NDUSTRY THAT
HELPED CREATE PART OF THE RICH H STORY THAT IS LOS ANGELES.
TEAMSTER LOCAL 399 APPRECI ATES SUPERVI SOR KNABE' S MOTI ON AND
HOPES THAT THESE FEES ARE SERI QUSLY REVI EWED. WE HAVE NEVER
BEEN SO THREATENED BY THE LOSS OF JOBS, WORK FOR OUR MEMBERS
AND OTHERS | N THE | NDUSTRY AS WE ARE RI GAT NOW AND WE NEED
THE COUNTY' S SUPPORT.

SUP. ANTONOVI CH: MR CHAI RVAN?

SUP. YAROCSLAVSKY, CHAI RVAN: YES MR ANTONOVI CH.
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1 SUP. ANTONOVI CH: MR DUFFY, VWHEN YOU HAD ENAI LED THE BQARD, |
2 HAD EMAI LED YOU BACK, BUT | T BOUNCED BACK. | DON T KNOWIF YOU

3 EVER DI D RECEI VE THE EMAI L.

5 EDDUFFY: OH | DONT THINK | DI D.

7 SUP. ANTONOVI CH: OKAY. AND LAST WEEK WE DI RECTED THE C. E.O. TO
8 REVIEWTHOSE POLICIES, WHICH HE'S GO NG TO DO AND MAKE A

9 REPORT BACK. BECAUSE WE DO SHARE YOUR CONCERN, AS ONE WHO

10 HELPED ESTABLI SH THE FI LM PERM TTI NG COW SSI ON, AND W SH TO
11 BRING JOBS I N LOS ANCELES COUNTY AND THE STATE OF CALI FORNI A,
12 NOT IN OTHER STATES. AND WE CAN ONLY DO THAT | F WE' RE COST-

13 EFFECTI VE. AND WE SHOULDN T PRI CE PRCDUCTI ON QUT OF THE MARKET
14 AS THAT FEE WOULD HAVE DONE AND IS DO NG Rl GAT NOW SO THANK
15 YOU. YOUR EMAIL, I'T DI D BOUNCE BACK.

16

17 ED DUFFY: OKAY, THANK YOU. |'M SORRY.

18

19 SUP. KNABE: JUST TO FOLLOW UP ON THAT COMMENT. WE JUST TRI ED
20 TOREFINE IT A LITTLE BIT MORE THAN WHAT WE DI D LAST WEEK, AS
21 WELL, TOO BUT THE EYE OPENER FOR ME WAS THE OTHER NI GHT

22 WATCHING | THINK IT WAS THE EMW' S, WHEN HOVELAND WON ALL THE
AVARDS. IT"S WRITTEN HERE I N LOS ANGELES AND FI LMED I N
CHARLOTTE, NORTH CARCLI NA.
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ED DUFFY: THAT'S CORRECT. WE HAVE LOTS OF SHOWS LI KE THAT ALL
ACRCSS THE COUNTRY. ALL THE WRI TERS, THE EXECUTI VE PRODUCERS
ARE ALL SITTING RI GHT HERE. BUT THE COVPANI ES ARE WORKI NG
ELSEVWHERE.

SUP. YARCSLAVSKY, CHAI RVAN: YEAH. ALL RIGHT. THANK YOU, MR
DUFFY. M SS WALSH.

SARAH WALSH: THANK YOU SO MUCH. GOOD AFTERNOON. MY NAME | S
SARAH WALSH, |'M HERE ON BEHALF OF THE MOTI ON PI CTURE

ASSCCI ATI ON OF AMERI CA AND OUR MEMBER COVPANI ES TO SUPPORT
TH'S MOTI ON BY SUPERVI SOR KNABE. WE APPRECI ATE SUPERVI SOCR
KNABE' S RECOCGNI TI ON THAT THE COUNTY |S I TS OMWN WORST ENEMY THE
HERE. WE ALSO SHARE HI S VI EW THAT THERE | S A BALANCE TO BE
STRUCK BETWEEN THE USE OF COUNTY FACI LI TI ES FOR FI LM NG
ACTIVITY AND FOR THE ENJOYMENT OF THE PUBLI C. BUT THE FEE OF
$20, 000 PER DAY FOR FI LM NG AT GRAND AVENUE PARK |'S ANYTHI NG
BUT BALANCED. THI' S FEE WAS UNI LATERALLY SET BY COUNTY

OFFI CI ALS W THOUT ANY COVMUNI CATI ON TO OR CONSULTATI ON W TH
THE FI LM COWUNI TY. FURTHER, AS NOTED | N SUPERVI SOR KNABE' S
MOTI ON, THIS FEE IS NOT I N ANY WAY ALI GNED W TH THE FEES
CHARCED AT OTHER COUNTY PARK FACI LI TI ES, WHERE MANY OF THE
SAME CONCERNS ABOUT PUBLI C USE OF THE GROUNDS EXI ST. FI NALLY,
ON A VERY PRACTI CAL LEVEL, TH S FEE HAS THE POTENTI AL TO MAKE
ESTABLI SHI NG SHOTS OF LOS ANGELES' S | CONIC CI TY HALL COST
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1 PROH BI TI VE, UNDERM NI NG THE WORK THAT CI TY HAS ALREADY DONE
2 TO ELIM NATE FI LM FEES AT MOST CI TY LOCATI ONS, | NCLUDI NG MANY
3 OF THE AREA' S LANDMARKS. NUMEROUS REPCRTS HAVE NOTED THAT THE
4 LOSS OF FI LM NG JOBS CONTI NUE I N LOS ANGELES. A FEE OF $20, 000
5 PER DAY FOR A PUBLI C LOCATI ON @ VES FI LMVAKERS ANOTHER REASON
6 TO CHOOSE LOCATI ONS OUTSI DE OF LOS ANCELES. I N THE FACE OF

7 GENERQUS STATE | NCENTI VES AND THOSE OF OTHER FOREI GN

8 JURISDICTIONS, IT IS INCREASI NGLY MORE DI FFI CULT TO LOCATE A
9 MOVIE OR TELEVI SI ON PROGRAM HERE | N LOS ANGELES. THE COUNTY
10 CAN DO MORE TO ENCOURAGE FI LM NG HERE, AND REDUCI NG THI S FEE
11 WOULD BE A GOOD FI RST STEP. THE C. E. O 'S OFFI CE HAS SCHEDULED
12 A MEETI NG ON OCTOBER 18 TO MEET WTH THE FI LM COVMUNI TY ABOUT
13 TH' S FEE. WWE WOULD HAVE APPRECI ATED A MEETI NG | N ADVANCE OF
14 THE FEE BEI NG SET, BUT WE VERY MJCH LOCK FORWARD TO

15 PARTICIPATING IN TH S MEETI NG WE URGE THE BOARD TO ADOPT

16 SUPERVI SOR KNABE' S MOTI ON AND HOLD COUNTY OFFI Cl ALS

17 ACCOUNTABLE FOR SETTI NG REASONABLE FEES | N A PROCESS THAT

18 | NCLUDES PUBLI C PARTI Cl PATI ON. THANK YOU VERY MJUCH.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: THANK YQU, MS. WALSH.

21

22 SARAH WALSH: THANK YOQU.

SUP. YAROCSLAVSKY, CHAI RVAN: AND MR, PHELPS?
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1 DAVID PHELPS: THANK YQU, SUPERVI SOR. My NAME | S DAVI D PHELPS.
2 |'MTHE DI RECTOR OF EXTERNAL RELATI ONS FOR THE ASSCOCI ATI ON COF
3 | NDEPENDENT COMMERCI AL PRODUCERS. WE' RE A TRADE ASSOCI ATI ON OF
4  APPROXI MATELY 320 PRCDUCTI ON COVPANI ES AND AN ADDI TI ONAL 175
5 VENDI NG AND SUPPLY COVWPANI ES THAT SUPPORT THE FI LM | NDUSTRY.

6 WE ARE HERE TODAY | N SUPPORT OF THE MOTI ON | NTRODUCED BY

7 SUPERVI SOR KNABE. AS A REPRESENTATI VE OF THE COVMERCI AL

8 PRCDUCTI ON COMVUNI TY, I TS | MPORTANT TO UNDERSTAND THAT I N

9 2011, OVER 78 PERCENT OF ALL PRODUCTI ONS THAT WERE CONDUCTED,
10 COWWERCI AL PRODUCTI ONS CONDUCTED NATI ONALLY WERE CONDUCTED ON
11 LOCATI ON. MOST OF OUR PRODUCTI ONS ARE NOT CONDUCTED ON STAGE,
12 SO THE AVAI LABI LI TY OF ON-LOCATION SITES IS KEY AND | NTEGRAL
13 TO THE SUCCESS OF THE COWMERCI AL PRODUCTI ON | NDUSTRY. WE ARE
14 VERY CONCERNED ABOUT THE SETTI NG OF FEES THAT ARE EXCESSI VE
15 AND NOT REPRESENTATI VE OF SI M LAR PLACES AND LOCATI ONS, NOT
16 ONLY IN THE CITY AND THE REG ON BUT I N THE COUNTRY. AND WE

17 FEEL THAT THESE FEES WLL ONLY DETER FI LM NG AND NOT ATTRACT
18 | T. SO VWE SUPPORT THE PRI OR TWO SPEAKERS AND ASK THAT THE

19 BOARD APPROVE THE MOTI ON.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOQU. THAT CLOSES THE PUBLI C
22 HEARI NG SACH ?

CLERK SACH HAMAI: THE FOLLOW NG | TEMS ARE BEFORE YOU. | TEM
NO. 1-D, 2-H 2-P, 1, 5, 9, 15, 16, 17 AND 21.
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SUP. YAROCSLAVSKY, CHAIRVAN: MOVE IT. I T'S MOVED. SECONDED BY
RI DLEY- THOVAS. ANY OBJECTI ON? W THOUT OBJECTI ON, UNANI MOUS
VOTE. JUST GO OVER THE NUMBERS AGAI N.

CLERK SACH HAMAI: SURE. THEY ARE 1-D, 2-H, 2-P, 1, 5, 9, 15,
16, 17 AND 21.

SUP. YARGCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. ALL RI GHT.
SUPERVI SOR MCOLI NA, YOU RE UP FI RST. ADJOURNI NG MOTI ONS OR
ANYTHI NG? HOLDI NG ANYTHI NG? ARE YOU HOLDI NG ANY | TEM?

SUP. MOLI NA: NO

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. SUPERVI SOR RI DLEY- THOVAS,
YOU RE UP NEXT.

SUP. RI DLEY- THOVAS: MR CHAI RVAN AND COLLEAGUES, PLEASE JO N
ME | N ADJOURNI NG | N MEMCORY OF JACK DAVENPORT SR, BORN
FEBRUARY 11, 1935, I N BOLEY, OKLAHOVA, AND PASSED ON OCTOBER 5
AT THE AGE OF 77. H'S FAM LY RELOCATED TO MESA, ARI ZONA, WHERE
HE WORKED AS A DI SHWASHER AT THE ADAMS HOTEL AND RECEI VED
FORVAL CHEF TRAI NI NG HE RELOCATED TO LGOS ANGELES I N THE 1950S
AND OPENED UP THE NOW FAMOUS JACK' S FAM LY KI TCHEN ON WESTERN
AVENUE. HE | NCORPORATED HI S ENTI RE FAM LY I N THE BUSI NESS AND
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1 AIMED TO OFFER THE BEST HEARTY BREAKFASTS, LUNCH AND DI NNER
2 HE WAS A DEDI CATED FAM LY MAN AND WAS AWARDED THE FATHER OF
3 THE YEAR AWARD BY PACE NEWS THE YEAR OF JUNE 2012. HE IS

4 SURVIVED BY HS WFE, | RA LAFAYE;, H S CH LDREN, LO SE,

5 BARBARA, CECELI A AND ANTHONY; SISTERS LANELL AND MARY; AND A
6 HOST OF EXTENDED FAM LY MEMBERS AND FRI ENDS VHO WLL M SS H M
7 DEARLY. JACK DAVENPORT SR, MR CHAI RVAN.

9 SUP. YAROCSLAVSKY, CHAI RVAN: YOU STILL HAVE MORE?

10

11  SUP. RIDLEY-THOVAS: AND THEN, MR CHAI RVAN AND COLLEAGUES, MNAY
12 | ASK THAT ALL MEMBERS JO N ME | N ADJOURNI NG I N THE MEMORY OF
13 THE HONCRABLE MERVYN M DYMALLY. BORN ON MAY 12, 1926, IN

14 CEDRGCS, TRI NI DAD, WEST | NDES AND PASSED ON OCTOBER 7 AT THE
15 AGE OF 86. AT AGE 19, HE RELOCATED TO THE UNI TED STATES AND
16 EARNED H S FI RST OF SEVERAL DEGREES FROM CALI FORNI A STATE

17 UNIVERSI TY AT LOS ANCELES. HE BECAME A NATURALI ZED CI TI ZEN I N
18 1957 AND WORKED AS A SPECI AL EDUCATI ON TEACHER IN L. A U. S. D.
19 |IN 1962 HE WAS ELECTED TO THE CALI FORNI A STATE ASSEMBLY. I N
20 1974 HE WAS ELECTED LI EUTENANT GOVERNOR. | N 1980 HE WAS

21 ELECTED TO CONGRESS AND SERVED SI X TERMS BEFORE RETI RING I'N
22 1992 AT THE AGE OF 65. IN 2002 AT THE AGE OF 76, HE WAS
REELECTED TO THE COMPTON AREA ASSEMBLY SEAT WHERE HE SERVED
TWO ADDI TI ONAL TERMS. VH LE MANY MAY MARVEL AT HI'S LENGTH OF
SERVI CE TO THE STATE OF CALI FORNI A, MERVYN DYMALLY'S LEGACY
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1 LIVES ON NOT I N JUST H S LEGQ SLATI VE CAREER BUT I N THE LEG ONS
2 OF PEOPLE ACRCSS ALL ETHNI CI TI ES THAT HE MENTORED. MANY GOT

3 THEIR START IN PUBLI C SERVICE WTH H S ENCOURAGEMENT AND

4 SUPPORT. H S RECORD SPEAKS FOR | TSELF. HE ADVOCATED FOR CAUSES
5 CLOCSE TO HOME, WORKI NG Tl RELESSLY ON BEHALF OF THE CHARLES R

6 UNI VERSITY OF MEDI CIl NE AND SCI ENCE, PARTI CULARLY THE NURSI NG

7 SCHOCL THAT BEARS HI' S NAME, AND | SSUES OF STATEW DE AND

8 NATI ONAL SI GNI FI CANCE, SUCH AS REPARATI ONS FOR JAPANESE

9 AMERI CANS WHO WERE | NTERNED DURI NG THE WORLD WAR Il ERA. HE IS
10 SURVIVED BY HS WFE, ALICE, H S DAUGHTER LYNN, H' S SON, MARK;
11  THREE SI STERS AND A HOST OF EXTENDED FAM LY MEMBERS AND

12 FRIENDS WHO WLL M SS H M DEARLY. THE HONORABLE MERVYN M

13 DYMALLY. MR CHAI RVAN.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: ALL MEMBERS.

16

17 SUP. RIDLEY- THOVAS: THANK YOU. THAT CONCLUDES MY ADJOURNI NG

18 MOTI ONS.

19

20 SUP. YARCSLAVSKY, CHAI RMVAN: OKAY. ARE YOU HOLDI NG ANY | TEMS?
21 UNANI MOUS VOTE, W THOUT OBJECTI ON. YOU RE NOT HOLDI NG ANY

22 | TEMS? OKAY. | HAVE SEVERAL ADJOURNI NG MOTI ONS, MEMBERS. FI RST
"D ASK THAT THE BOARD ADJOURN | N THE MEMORY OF MAURY VEI NER
MAURY IS A LONGTI ME ADM NI STRATOR, ALL MEMBERS, LONGTI ME

ADM NI STRATOR OF THE TARZANA TREATMENT CENTER FOR MORE THAN 20

The Meeting Transcript of
The Los Angeles County Board of Supervisors
156




October 9, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 YEARS AND LATER HEAD OF THE AGENCY' S GOVERNMENT RELATI ONS WHO
2 RECENTLY PASSED AVAY. A GRADUATE OF THE CI TY UN VERSI TY OF NEW
3  YORK, HE CARRI ED OQUT GRADUATE WORK AT THE GRADUATE FACULTY OF
4 THE NEW YORK SCHOOL FOR SOCI AL RESEARCH BEFORE UNDERTAKI NG A

5 WDE VAR ETY OF PUBLI C AND PRI VATE ADM NI STRATI VE ROLES W TH

6 THE NEW YORK CI TY HOUSI NG AUTHORI TY, CI TI ZENS NATI ONAL BANK,

7 L.A UNFIED SCHOCL DI STRICT AND THE CI TY OF LOS ANGELES,

8 WHERE HE SERVED AS A DEPUTY MAYOR IN THE FI RST TOM BRADLEY

9 ADM NI STRATI ON, ACTUALLY THE DEPUTY MAYOR IN THE FI RST TOM

10 BRADLEY ADM NI STRATI ON, BEFORE EMBARKI NG ON A NEW CAREER I N

11 THE PRI VATE NONPROFI T SECTOR. HE SERVED AS CHAI RVAN OF THE TOM
12 BRADLEY LEGACY FOUNDATI ON AT U.C. L. A, AS MY APPO NTEE ON THE
13 COUNTY'S MENTAL HEALTH COMM SSI ON AND AS A MEMBER OF THE

14 COW SSI ON ON OLDER ADULTS. HE WAS KNOWN AND ADM RED FOR HI' S
15 DECENCY AND HONESTY AND HE W LL BE DEEPLY M SSED BY ALL OF US
16 WHO HAD THE PLEASURE OF SERVING WTH HHM HE IS SURVI VED BY

17 H'S MANY FRI ENDS AND FORMVER COLLEAGUES. |'LL SAY | FI RST MET
18 MAURY WHEN HE AND | WERE BOTH ATTENDI NG YOM Kl PPUR SERVI CES | N
19 THE MOSCOW SYNAGOGUE I N THE SOVI ET UNI ON AND THEY HAD A

20 SECTI ON OF THE SYNAGOGUE RESERVED JUST FOR FORElI GNERS. AND |

21 HAD BEEN SI TTI NG THERE AND | N WALKS THI S GUY AND SAYS, "WHO S
22 THE OTHER GQUY HERE FROM L. A" AND I T WAS MAURY WVEI NER WHO JUST
FI' Nl SHED RUNNI NG TOM BRADLEY' S | LL- FATED FI RST CAMPAI GN FOR
MAYOR. AND THEN HE RAN HI S SECOND CAMPAI GN AND BECAME HI S

CH EF DEPUTY MAYOR AND WAS, FRANKLY, | THINK, | THINK I F HE
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1 HAD SURVI VED THE TENURE OF TOM BRADLEY AS DEPUTY MAYCR, TOM
2 BRADLEY WOULD HAVE BEEN GOVERNOR. | THOUGHT THE WORLD OF H' M
3 EVEN THOUGH HE CHAI RED MY OPPONENT' S CAMPAI GN I N MY FI RST
4 CAMPAI GN. FORTUNATELY HE WASN T THAT GOOD THAT YEAR MAURY WAS
5 A GREAT HUVAN BEI NG A QUI NTESSENTI AL LI BERAL PROGRESSI VE AND
6 WAS UNABASHED ABOUT IT. AND IT'S A REAL LGCSS. JOHN ROVI CK,
7 YES, YOU RE ALL ON MAURY. JOHN ROVI CK, KNOWN TO A CENERATI ON
8 OF SOUTHERN CALI FORNI A CHI LDREN AS THE HOST OF THE LONG
9 RUNNING T.V. PROGRAM "SHERI FF JOHN S LUNCH BRI GADE" ON
10 K T.T.V. INLOS ANCELES, PASSED AVWAY AT THE AGE OF 93 IN
11 BO SE, | DAHO. BORN I N DAYTON, HE EARNED A COLLEGE DEGREE I N
12 SPEECH AND RADI O BROADCASTI NG AND BEGAN WORK AS A RADI O
13 ANNOUNCER. HE WAS ON THE Al R WHEN PEARL HARBOR WAS ATTACKED | N
14 DECEMBER 1941, AND A FEW MONTHS LATER ENLI STED I N THE ARMY AND
15 BEGAN TRAI NI NG AS A RADI O OPERATOR. HE ALSO RECEI VED TRAI NI NG
16 AT Al R GUNNERY SCHOOL AND VWENT ON TO FLY 50 COVBAT BOVBI NG
17 M SSI ONS AND EARNED SEVERAL SERVI CE DECORATI ONS. AFTER THE WAR
18 HE RESUMED HI S RADI O ANNOUNCI NG CAREER, GOT' MARRI ED AND MOVED
19 TO LOS ANCELES WHERE HE TOOK A JOB AS A STAFF ANNOUNCER FOR
20 K T.T.V., CHANNEL 11. A FEW YEARS LATER, HE HHT ON THE | DEA CF
21 CREATING A CH LDREN S SHOW AROUND THE CHARACTER OF A KI NDLY
22 SHERIFF. WTH I TS SI GNATURE SONGS, "LAUGH AND BE HAPPY" AND
"PUT ANOTHER CANDLE ON THE BI RTHDAY CAKE, " THE SHOW WAS AN
| NSTANT H' T AND EVENTUALLY RAN FOR 18 YEARS BEFORE CONCLUDI NG
| TS RUN I N 1970. ROVI CK RESUMED HI' S ANNOUNCI NG DUTI ES AND
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1 RETIRED FROM THE STATI ON | N 1981, AND FOR DECADES AFTERWARDS
2 HE RECEI VED FAN MAI L FROM GROMN CHI LDREN WHO FONDLY REMEMBERED
3 SHERI FF JOHN WHO GENTLY SCHOOLED H' S YOUNG VI EVERS | N PROPER

4 NUTRITI ON, COURTESY, RESPECT AND PATRIOTI SM HE | S SURVI VED BY
5 HS WFE, JACQUELI NE; TWO DAUGHTERS, SANDRA KAl SER AND VEENDY

6 MACERI; FIVE GRANDCHI LDREN, ONE GREAT GRANDCHI LD, A NI ECE AND
7 TWO NEPHEWS. ALL MEMBERS ON SHERI FF JOHN. YVONNE MOUNSEY,

8 LONGTI ME DI RECTOR OF THE WEST SI DE SCHOOL OF BALLET | N SANTA

9 MONICA, WHO PASSED AVWAY AT THE AGE OF 93 AT HER HOMVE I N L. A

10 AFTER BATTLI NG CANCER. BORN I N SOUTH AFRI CA TO AN | MPOVERI SHED
11 FARM NG FAM LY, SHE SHOWED EARLY TALENT AS A DANCER AND

12 PERSUADED HER PARENTS TO SCRAPE TOGETHER THE MONEY TO SEND HER
13 ABROAD AT THE AGE OF 16 TO STUDY | N ENGLAND UNDER A RUSSI AN

14 BALLET MASTER. SHE WENT ON TO JO N A TOURI NG COMPANY THAT

15 PERFORVED I N FRANCE, | TALY, AND OTHER COUNTRI ES. SHE LATER

16 SETTLED I'N NEW YORK AND JO NED THE NEW YORK BALLET, WHERE SHE
17 BECAME A SOLO ST AND PRI NCI PAL DANCER UNDER THE GUI DANCE AND
18  SUPPORT OF GEORGE BALANCHI NE. SHE RETI RED FROM ACTI VE

19 PERFORM NG | N 1958 AND BEGAN HER LONG TEACHI NG CAREER, WHERE
20 SHE BECAME KNOWN FOR THE DOZENS OF PROM SI NG STUDENTS SHE

21  HELPED MENTOR AND PLACE AS THEY EMBARKED ON THEI R PROFESSI ONAL
22 DANCI NG CAREERS. SHE | S SURVI VED BY HER DAUGHTER ALLEGRA
CLEGG A SISTER, ROSH LD COLLARD; TWO STEPSONS, CHRI STOPHER
AND STEPHEN CLEGG, AND A GRANDSON, MARCUS SPELLMAN. AND

FI NALLY, | RWN GARFI NKEL, LONGTI ME PUBLI C DEFENDER AND
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SUPERI OR COURT COWM SSI ONER FOR THE COUNTY OF L. A. VWHO

RECENTLY PASSED AVAY. BORN IN M AM, HE LIVED I N PH LADELPHI A
UNTIL THE AGE OF 10, MOVED TO L. A. GRADUATE OF VEN CE HI CGH
SCHOCL, U.C. L. A AND SOQUTHWESTERN LAW SCHOOL. HE SERVED AS A
PUBLI C DEFENDER FROM 1959 TO ' 72 AND AS A SUPERI OR COURT
COW SSI ONER FROM 1972 UNTIL H' S RETI REMENT I N 1995. HE

CONTI NUED TO SIT ON THE BENCH AS AN AS- NEEDED REFEREE | N
DEPENDENCY COURT UNTI L MARCH 2011. KNOWN FOR HI S SWEET

Dl SPOSI TI ON AND CONSCI ENTI QUS JURI SPRUDENCE, HE LOVED TRAVEL,
CLASSI CAL MUSI C, SPENDI NG TIME WTH H'S FAM LY AND SAVORI NG
CORN BEEF SANDW CHES. HE IS SURVI VED BY HS WFE OF 52 YEARS,
GLORI A, A SON, JOHN; A DAUGHTER, CHAVA AXELRCD, AND TWO
GRANDCHI LDREN, ELI ANA M Rl AM AND AHARON MORDECHAI . UNANI MOUS
VOTE ON ALL THOSE. YOU RE NOT HOLDI NG ANYTHI NG ElI THER, RI GHT?
SUPERVI SOR KNABE.

SUP. KNABE: THANK YOU, MR CHAI RVAN. | HAVE A NUMBER OF
ADJOURNMENTS AS WELL. FIRST OF ALL, I N THE MEMORY OF MR FRED
PETERSON, A LONGTI ME FRI END, PASSED AWAY RECENTLY AT THE AGE
OF 81. SERVED IN THE UNI TED STATES NAVY DURI NG THE KOREAN WAR.
WAS A MEMBER, VERY ACTIVE MEMBER OF THE V. F. W AND THE ROTARY
CLUB WELL AS IN THE CERRI TOS AREA. HE WAS VERY | NVOLVED W TH
THE CHURCH OF LATTER DAY SAI NTS. WORKED AT SAV- ON MANY TI MES
AS A VOLUNTEER DELI VERI NG PRESCRI PTI ONS TO THOSE CUSTOMERS
THAT HAD TO STAY AT HOVE. HE' S SURVI VED BY H S THREE SONS, TWO
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1 DAUGHTERS, GRANDCHI LDREN AND GREAT GRANDCHI LDREN. ALSO THAT W\E
2 ADJOURN I N MEMORY OF MR. DONALD STRUB, A PAST PRESI DENT OF

3 OPTIM STS | NTERNATI ONAL VWHO PASSED AWAY RECENTLY AT THE ACE OF
4 82. WHEN | WAS GOVERNOR OF THE OLD PACI FI C SOUTHWEST DI STRI CT,
5 DON WAS THE CURRENT PRESI DENT AT THE TI ME. GREAT GUJY. VERY

6 ENTHUSI ASTIC AND COW TTED. AND HE WAS A MEMBER CF -- HE IS

7 SURVI VED BY HS WFE JAY AND THEI R THREE CHI LDREN. GREAT GUY.

8 ALSO WE ADJOURN I N MEMORY OF LA VERNE SW TZER, MOTHER OF WAYNE
9 SWTZER, PASSED AVWAY ON OCTOBER 7 AT THE AGE OF 98. SHE WLL
10 BE DEARLY M SSED. SHE | S SURVI VED BY HER SON, WAYNE. ALSO THAT
11 VEE ADJOURN | N MEMORY OF CHARLI E LEDBETTER WHO PASSED AWAY AT
12 THE AGE OF 77. HE BECAME THE FI RST PRI NCl PAL OF CERRI TGOS HI GH
13 SCHOOL WHEN I T OPENED I N 1973 AND EVENTUALLY RETI RED AS

14  ASSI STANT SUPERI NTENDENT OF A.B.C. UNI FI ED. HE WAS JUST A

15 GREAT GQJY. | N RETI REMENT, HE BECAME A BOCOKKEEPER AND MARSHALL
16 AT THE LA M RADA GCOLF COURSE ACCOUNTI NG FACILITY. HE' S

17 SURVI VED BY H S DAUGHTER, LI SA AND HUSBAND, MARC; A SON, SCOIT
18 AND WFE, SYLVIA, STEPSONS AND W FE, DANI CA. ALSO THAT WE

19 ADJOURN IN MEMORY OF JI M NUNYA, BELOVED HUSBAND OF CHERYL

20 PARISI, EXECUTI VE DI RECTOR OF A.F.S.C. M E. DI STRI CT COUNCI L

21 36, WHO PASSED AWAY ON SEPTEMBER 26. ALL MEMBERS. SURVI VED BY
22 H'S WFE, CHERYL; THREE SONS, TODD, | AN AND RYAN. WE'D LIKE TO
EXTEND OUR SI NCERE CONDCLENCES TO THE NUNYA FAM LY. ALSO W
ADJOURN I N MEMORY OF GARRETT BRECKENRI DGE, WHO PASSED AVWAY | N
H' S HOVE I N ROLLI NG HI LLS, A LONGTI ME RESI DENT DOWN THERE. HE
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1 STARTED -- HE JONED |.B. M AFTER CETTI NG QUT OF THE MARI NE
2 CORPS. HE AND HHS WFE, ROBIN, HAVE BEEN MARRI ED FOR 25 YEARS.
3 ROBIN H LL SERVES AS PRESI DENT FOR SOUTH COAST BOTANI C GARDEN
4 FOUNDATION. HE |I'S SURVI VED BY HER, CHI LDREN SUSAN, KAREN, JIM
5 GRANDCHI LDREN, AND W LL BE DEARLY M SSED BY HS FAM LY AND

6 FRIENDS. AND THEN FI NALLY ALREADY DI D ALL MEMBERS W TH MERVYN
7  DYMALLY.

9 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. DON, | FORGOT THAT |

10 WAS HOLDI NG SOVETHI NG, SO CAN | RECLAIM MY TI ME?

11

12 SUP. KNABE: |'M NOT HOLDI NG ANYTHI NG

13

14 SUP. YAROSLAVSKY, CHAI RVAN. GO AHEAD DO YOUR ADJOURNMENTS.

15

16 SUP. ANTONOVI CH: ONE OF OUR GREAT COUNTY EMPLOYEES JUST PASSED
17 AVAY, AND THAT' S ROBERT "BOB" SAXON, DEPARTMENT OF M LI TARY
18 VETERANS AFFAI RS WHO | S HERE EVERY WEEK W TH THE PLEDCGE OF

19 ALLEG ANCE. HE WAS THE CHI EF DEPUTY TO COLONEL SM TH. HE

20 PASSED AVAY UNEXPECTEDLY. HE WAS A 40- YEAR L. A. COUNTY

21 EMPLOYEE AND COLONEL SM TH S RI GHT- HAND PERSON. AND WE SHOULD
22 DI SCUSS THI S TODAY | N EXECUTI VE SESSI ON, AS WELL. HE STARTED
AT THE DEPARTMENT OF PUBLI C SOCI AL -- WTH THE DEPARTMENT OF
PUBLI C SCCI AL SERVI CES.
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SUP. YAROCSLAVSKY, CHAI RVAN: ALL MEMBERS.

SUP. ANTONOVI CH: AND WORKED W TH THE DEPARTMENT OF CHI LDREN
AND FAM LY SERVI CES BEFORE HE MOVED TO THE M LI TARY VETERANS
AFFAI RS I N 1986, WHERE HE WAS A STRONG ADVOCATE FOR VETERANS
AND THEI R FAM LI ES. HE WAS BORN | N PASADENA, AND LIVED IN
COVI NA. SURVI VED BY HS WFE, YOKO AND THEI R THREE CHI LDREN,
MARK, STEWART AND A Sl X- YEAR- OLD ARI ANA. ALSO JOHN ROVI CK, THE
SHERI FF JOHN WHO PASSED AWAY. | N THE PAST WE HAD SHERI FF JOHN
AND ENG NEER BI LL, UNCLE ARCHI E, ALL KINDS OF VERY GOOD

CH LDREN S PROGRAMS VWHI CH TODAY OUR CHI LDREN DON T HAVE THE
ADVANTACGE OF THOSE TYPES OF WHOLESOVE QUALI TY PROGRAMS THAT
STRESS RESPONSI BI LI TY, EDUCATI ON AND GOOD HEALTH. DAN CARASSO
WHO PASSED AVAY AT THE AGE OF 95 ON OCTOBER 5. HE WAS QUI TE

| NVOLVED | N THE SAN FERNANDO VALLEY, QUI TE | NVOLVED W TH
REPUBLI CAN PCLI TI CS. HE WENT TO FAI RFAX HI GH SCHOOL, WAS

ACTI VE WTH THE BOY SCOUTS OF AMERI CA, SERVED W TH THE UNI TED
STATES ARMY DURI NG WORLD WAR I'|. AND HE HELD A JURI' S DOCTCORATE
DEGREE. AND EVEN THOUGH HE HAD BEEN WHEELCHAI R BOUND FOR THE
LAST COUPLE YEARS, HE WAS STI LL VERY ACTI VE AND | NSTRUMENTAL

I N RECRUI TI NG AND SUPPORTI NG CANDI DATES FOR OFFICES. HE | S
SURVI VED BY HS WFE, |DA; AND THEI R TWO DAUGHTERS, CAM LLA
AND DI ANE. BUT HE REALLY HAD A HEART OF GOLD AND WAS DEVOTED
TOHS COWUNI TY AND TO H'S FAM LY. FERN TOWPKI NS, WHO PASSED
AVAY. SHE WAS THE STATI ON CLERK AT THE ALTADENA SHERI FF' S
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1 STATION. BORI'S SPREM HE WAS FORMER PRESI DENT OF THE CROATI AN
2 PARLI AMENT PASSED AWAY ON SEPTEMBER 30 AT THE AGE OF 57. HE

3 WAS A CH EF OF STAFF OF THE OFFI CE OF THE PRESI DENT OF THE

4 REPUBLIC OF 2005 TO 2007. JOHN YOHAN PARK. DR PARK PASSED

5 AWAY ON OCTOBER 4. HE WAS A PASTOR VWHO TRAVELED THE WORLD

6 TEACH NG THEOLOGY, PARTI CULARLY I N ASI A AND LATI N AVERI CA. HE
7 WAS FOUNDER OF THE REFORM UNI VERSI TY BASED | N LOS ANGELES AND
8 HE IS SURVIVED BY H' S TWO DAUGHTERS, TI NA PARK, WHO | S A

9 MEMBER OF THE LOS ANGELES COVMUNI TY COLLEGE BOARD OF TRUSTEES
10 AND JANE PARK. MARY MCALI STER, ACTIVE AND FULL-TI ME BOARD

11 MEMBER OF THE SAN GABRI EL VALLEY COUNCI L OF THE BOY SCOUTS AND
12 SHE WAS THE RECI PI ENT OF THE SI LVER BEAVER AWARD, AND DEVOTED
13 VOLUNTEER AND SCOUTER. MARCELLA MAY ROTTER FRAKES, SHE PASSED
14  AVWAY AT THE AGE OF 80. SHE WAS A 55- YEAR RESI DENT OF THE

15 ANTELOPE VALLEY AND | NVOLVED I N THE COMVUNI TY. FELBERT NAULLS
16 SR, A LONGII ME RESI DENT OF SUN VI LLAGE. PASSED AVAY AT THE

17 AGE OF 85 AND HE HAD BEEN VERY ACTIVE I N THE SUN VI LLAGE

18 AFFAIRS. CHUCK POWELL, BUSI NESSMAN FROM THE ANTELOPE VALLEY,

19 LONGTI ME RESI DENT AND HE OPERATED THE FAM LY BUSI NESS FOR 35
20 YEARS. BETTY RI CK, WORKED FOR WALT DI SNEY STUDI CS, PASSED AWAY
21 AT THE AGE OF 83. VI NCENZO CARRANO OF LA VERNE, HE OMNED THE
22 LOCAL RESTAURANT, AND CAME TO CALI FORNI A FROM NAPLES, | TALY.
AND ADRI ANNA AVI LA OF COVI NA, LONGTI ME EMPLOYEE W TH OUR OMN
COUNTY' S DEPARTMENT OF PUBLI C WORKS. SHE PASSED AVWAY AT THE
AGE OF 46 AFTER A SHORT | LLNESS. AND THOSE ARE MY ADJOURNVENT
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MOTI ONS. LET ME ASK A QUESTI ON TO COUNTY COUNSEL. THI S

MORNI NG S HEARI NGS ON THE JAIL COW SSI ON' S REPORT, DO WE NEED
AN OFFI CI AL PCSI TI ON TO SUPPORT THOSE 63 RECOMMENDATIONS OR | S
THAT ALREADY | MPLI ED? | F NOT | MAKE A MOTI ON THAT WE WOULD
SUPPORT THOSE M SSI ON RECOMVENDATI ONS.

JOHN KRATTLI, COUNSEL: WELL AT SOVE PO NT IN TI ME, YOUR BOARD
MAY WANT TO TAKE A POSI TI ON, CERTAINLY. AS YOU KNOW FROM THE

DI SCUSSI ON, | BELI EVE THAT THE COWM SSI ONERS ARE VERY

| NTERESTED | N MATTERS PROCEEDI NG. AND ALSO, MR FUJI OKA AND |

WLL BE MEETI NG WTH MR DROOYAN AND MS. KRI NSKY TH S COM NG

MONDAY TO DI SCUSS THE | MPLEMENTATI ON. SO PERHAPS | T M GHT BE

BETTER FOR US TO REPORT BACK TO YOUR BQOARD.

SUP. ANTONOVI CH: OKAY. AND THEN ON | SSUES RELATI VE TO THAT,
COULD WE DI SCUSS PERSONNEL | SSUES | N EXECUTI VE SESSI ON?

JOHN KRATTLI : AT NEXT WEEK' S BOARD MEETI NG?

SUP. ANTONOVI CH: NO, NO, TH S WEEK. RELATED TO THAT AND |'LL
EXPLAIN I T TO YOU MAYBE.

JOHN KRATTLI : WELL, WE DON T HAVE ANYTH NG ON THE AGENDA RI GHT
NOW W TH RESPECT TO THAT. PERHAPS | COULD HAVE A DI SCUSSI ON
WTH YOU OFFLI NE FOR A M NUTE.
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SUP. ANTONOVI CH: OKAY, LET'S DO IT OFFLI NE AND THEN WE' LL SEE
HOW VAE- -

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. LET ME CALL UP I TEM 3 AND
23. 23-A, TOGETHER, YEAH. BECAUSE THEY' RE ALL SEQUENTI ALLY |
THI NK BOTH RELATED TO THE NOVEMBER BALLOT. NO. 23-A, DO YQU
WANT TO GO FI RST, MARK? DO WE HAVE PEOPLE WHO WANT TO BE HEARD
ON BOTH?

SUP. RIDLEY-THOVAS: YES. | TH NK WE SHOULD PROCEED W TH THE
SPEAKERS, MR. CHAIR. AND I'D BE GLAD TO CLOSE AFTER THEY HAVE
MADE THElI R REMARKS.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. "M GO NG TOLIMT THE TI ME
HERE. WE HAVE A LOT OF PECPLE WHO HAVE S| GNED UP TO BE HEARD
ONTH S, SOI"'MGING TOLIMT THE TIME TO 1 M NUTE PER AND
| F SOVMEBODY HAS SOVETHI NG VERY | MPORTANT TO SAY LONCER, WE' LL
BE FLEXI BLE. BUT | WANT TO STICK TO THAT TIMELINE. |'M GO NG
TO CALL FOUR PEOPLE AT A TIME. BETTY ROBBINS, WE' RE GO NG TO
START WTH NUMBER 3. BETTY ROBBI NS, ASTRI D CAMPCS, ANA GARCI A,
AND NANCY GOMEZ. COULD SOMEONE HELP HER CET | N? THANK YOQOU.
OKAY. WHAT IS YOUR NAME?

ANA GARCI A: ANA GARCI A
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SUP. YAROCSLAVSKY, CHAI RVAN: ANA, OKAY. AND WHAT |'S YOUR NANME,
VA" AM?

BETTY ROBBINS: BETTY ROBBI NS.

SUP. YAROCSLAVSKY, CHAI RVAN: BETTY ROBBINS, OKAY. SO |'M GO NG
TO CALL TWO MORE PEOPLE. | HAD YOU TWCE, M SS ROBBI NS.

CLARI SSA WOO HERMOSI LLO, IS SHE HERE? OKAY. AND JAI ME GARCI A.
| S THAT YOU? OKAY. GREAT. OKAY. M SS ROBBINS, YOU RE ON.

BETTY ROBBINS: YES, GOOD AFTERNOON. AS YOU STATED, MY NAME | S
BETTY ROBBINS. AND | HAVE -- | LIVE I N LONG BEACH, CALIFORNI A,
AND I AMAN |I.H S.S. RECIPIENT. AS A LOS ANGELES COUNTY

RESI DENT, |'M HERE TODAY TO ASK THAT YOU SUPPCRT PROPOSI TI ON
30. AND PROPOSI TION 30 I'S SO | MPORTANT TO OUR FUTURE. THERE | S
NO QUESTI ON W THOUT THI S PASSAGE WE W LL BE FACI NG DEVASTATI NG
CUTS TO OUR CHI LDREN S EDUCATI ON, OUR PUBLI C SAFETY AND THE
PROGRAMS THAT | NDI VI DUALS LI KE MYSELF RELY TO LI VE SAFELY AT
HOVE. W THOUT PROPCSI TI ON 30, CALIFORNIA'S FUTURE | S

UNCERTAI'N, AND THAT TROUBLES ME. THAT IS VWHY |' M ASKI NG YOU TO
JO N ME AND COUNTLESS OTHERS TO SAY YES ON PROPCSI TI ON 30.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THANK YOQOU.
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BETTY ROBBINS: THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: ANA GARCI A?

ANA GARCI A: GOCD AFTERNOON, MEMBERS OF THE BOARD. MY NAME' S
ANA GARCIA. |'M HERE TO SPEAK ON BEHALF OF THE COALI TI ON FOR
HUVANE | MM GRANT RI GHTS OF LOS ANGELES. C H I.R L. A WAS
FORMED | N 1986 TO ADVANCE THE HUMAN AND ClI VIL RI GHTS OF

| MM GRANTS AND REFUGEES | N LOS ANGELES. ON BEHALF OF
CHI.RL A |I'MHERE TO VO CE OQUR SUPPORT FOR THE MOTION TO
ENDORSE PROPOSI TI ON 30 ON NOVEMBER 6. PROPOSI TI ON 30 W LL
ENSURE THAT OUR SCHOCLS AND PUBLI C PROGRAMS DO NOT FACE
DRACONI AN BUDGET CUTS AND I T WOULD ALSO ENSURE THAT THERE' S A
SHARED BURDEN AND SHARED RESPONSI Bl LI TY AMONG CALI FORNI ANS TO
GET OUR FI SCAL HOUSE | N ORDER. WE APPLAUD THE BOARD OF

SUPERVI SORS FOR TAKI NG THI S STANCE AND WE ALSO ENCOURAGE THAT
THE BOARD CONSI DER OPPOSI NG PROPOSI TI ON 32 THAT WLL HAVE A
NEGATI VE EFFECT ON THOUSANDS OF WORKERS. ONCE AGAI N, THANK YQU
FOR | NTRODUCI NG THI' S MOTI ON AND THANK YOQU FOR YOUR TI ME.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YQU. CLARI SSA WOO
HERMOSI LLO.

CLARI SSA WOO HERMOSI LLO GOOD AFTERNCON SUPERVI SORS. MY NAME
| S CLARI SSA WOO HERMOSI LLO, | AM THE DI RECTOR OF PQOLI CY
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ADVOCACY WTH THE A. C. L. U. OF SOUTHERN CALI FORNI A. FI RST OF
ALL, THANK YOQU VERY MJCH FOR THE MEMBERS WHO BROUGHT FORWARD
THESE TWO RESOLUTIONS. THE A.C. L. U. STANDS IN SOLI DARI TY WTH
OUR LABOR PARTNERS, COMVUNI TY ALLIES AND ALL OF THE WORKERS
WHO KEEP OUR COUNTY AND STATE RUNNI NG WE ARE | N UNI SON AND
RAI' SI NG OQUR VA CES I N SUPPORT OF PROPGCSI TI ON 30 AND OPPCSI TI ON
OF PROPCSI TI ON 32. WE HAVE WORKED HARD FOR MANY, MANY YEARS TO
STOP THE DEVASTATI NG CUTS TO PUBLI C EDUCATI ON, HEALTHCARE AND
SOCI AL SERVI CES THAT KEEP OUR MOST VULNERABLE RESI DENTS FROM
FALLI NG | NTO HOMELESSNESS OR WORSE. WE SUPPORT PROP 30 AS A
CRI TI CAL FI RST STEP TO RAI SI NG REVENUES TO PREVENT THE

| NEVI TABLE | NEQUI TI ES THAT W LL RESULT FROM FURTHER CUTS. AND
WE STAND | N OPPOSI TI ON TO PROPGSI TI ON 32 BECAUSE I T IS A
DECEPTI VE ATTEMPT TO DI SCRI M NATE AGAI NST THE LABOR UNI ON

PCLI TI CAL SPEECH I N OUR SOCI ETY. THANK YOU SO MJCH FOR YOUR
LEADERSHI P ON THI' S | SSUE, AND THANK YOU FOR PASSI NG THESE TWO
RESOLUTI ONS.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. BEFORE | CALL ON MR
GARCI A, LET ME CALL ON NANCY MAHR, VELMA BUTLER, AND ALVI VON
HURD. OKAY. MR GARCl A?

JAI ME GARCI A: GOOD AFTERNOON, MR, CHAI RVAN AND MEMBERS OF THE
BOARD OF SUPERVI SORS, MY NAME | S JAIME GARCIA AND I' M WTH THE
HOSPI CE ASSCOCI ATI ON OF SOUTHERN CALI FORNI A, OUR ASSQOCI ATI ON
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1 REPRESENTS ABOUT 88 HOSPI TALS I N LOS ANGELES COUNTY. 1'M HERE
2 TODAY TO VA CE OUR SUPPORT AND REQUEST YOUR SUPPCORT FOR

3 PROPCSI TI ON 30. THE HOSPI TAL COMMUNI TY HAS LONG SUPPORTED A
4 BALANCED APPROACH TO DEALI NG W TH THE STATE S BUDGET DEFICI T
5 BY PURSU NG BOTH CUTS AS WELL AS LOCKI NG FOR REVENUES, NEW
6 REVENUES | NTO THE PROGRAMS. AND FOR THE LAST SEVERAL YEARS, WE
7 HAVE SEEN THE STATE' S BUDGET DEFICI T, WH CH HAS BECOVE THE

8 NORM RATHER THAN THE EXCEPTI ON, BEI NG DEALT W TH PURELY BY

9 CUTS. NOWIS THE TI ME FOR VOTERS I N THE STATE OF CALI FORNI A
10 AND IN THI'S COUNTY TO VO CE THEI R SUPPORT FOR PROP 30, VH CH
11 WLL BRI NG ADDI TI ONAL NEW REVENUES | NTO THE STATE' S GENERAL

12 FUND, WHI CH WLL HELP THE COUNTY, AS WELL, DEAL WTH I TS OMW
13 LOCAL BUDGCET RE- ALI GNMENT PLAN. AND SO I WOULD ASK FOR THI' S
14 BOARD TO ENDORSE PROP 30. THANK YQOU VERY MUCH.

15

16 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. NANCY MAHR?

17

18 NANCY MAHR: |'M NANCY MAHR, PRESI DENT OF THE LEAGUE OF WOVEN
19 VOTERS OF LOS ANGELES COUNTY, AND |I'M SPEAKI NG | N SUPPORT OF
20 | TEM 3. PROPCSI TI ON 30 BEG NS TO MOVE CALI FORNI A TONRD

21 FINANCI AL STABILITY. I'T WOULD ALLOW THE STATE TO MEET I TS

22 FI NANCI AL OBLI GATI ONS TO EDUCATI ON AND AT THE SAME Tl ME BRI NG
THE BUDGET | NTO BALANCE AND AVO D DEEPER CUTS TO PUBLI C
PROGRAMS. THE PROPOSED TAX | NCREASES ARE ONE PART OF A
BALANCED BUDGET PLAN, ALONG W TH CUTS, LOANS AND DEFERMENTS.
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I N ADDI TI ON, PROPOSI TI ON 30 ENSURES THAT COUNTI ES W LL

CONTI NUE TO RECEI VE FUNDI NG TO PAY FOR THE REALI GNED PUBLI C
PROGRAMS AND THAT RESPONSI Bl LI TY. THE LEAGUE OF WOMVEN VOTERS
HOLDS POLI CY POSI TI ONS THAT SUPPORT MEASURES TO | NSURE
ADEQUATE STATE REVENUES, A TAX SYSTEM THAT USES ABI LI TY TO PAY
AS A CRI TERI ON AND STATE RElI MBURSEMENT TO LOCAL GOVERNMENTS
FOR STATE- | MPOSED PROGRAMS. BASED ON OUR POSI TI ON, THE LEAGUE
OF WOMEN VOTERS OF LOS ANGELES COUNTY AND THE STATE LEAGUE OF
WOMVEN VOTERS ARE SUPPORTI NG PROPCSI TI ON 30 AND WE URGE YQU TO
DO SO, AS WELL.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. ARE YOU VELMA BUTLER?

ALVI VON HURD: ALVI VON HURD.

SUP. YAROSLAVSKY, CHAI RVAN: OH, ALVIVON HURD. |'S VELMA BUTLER
HERE? SHE HAD TO GO. OKAY. SO ALVI VON HURD.

ALVI VON HURD: ALL RIGHT. YOQU GOT IT. ALL RIGHT, MY NAME | S
ALVI VON HURD, I'MWTH THE COWUNI TY GROUP AA.C.C.E., WHICH IS
ALLI ANCE OF CALI FORNI ANS FOR COVMUNI TY EMPONERVENT. | HAVE
NOTHI NG TO SAY, EVERYBODY KNOWs WHY WE' RE HERE. WE MUST -- AND
YOU MUST SUPPCRT PROPOSI TI ON 30! YOU MUST! WE ARE TI RED OF OUR
CHI LDREN HAVI NG THE TYPE OF EDUCATI ON THAT WE HAVE HERE. WE' RE
TIRED OF OUR TEACHERS NOT BEI NG ABLE TO DO THE JOB THAT THEY
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1 ARE TRAINED TODO IT' S TIME FOR US TO DEAL WTH THE RI CH.
2 LET"S REWRITE HERE. LET'S TAX 'EM THEY MAKE A M LLI ON

3 DOLLARS, THEIR KIDS GO TO SCHOOL, THEY HAVE TUTORS, THEY HAVE
4  CLASSROOMS, COVE ON NOW WE KNOW WHAT'S UP. OUR KI DS NEED THE
5 SAME BREAKS. HOW DO YOU EXPECT OUR CHI LDREN OF THE WORKI NG

6 CLASS, THE M DDLE CLASS TO BE ABLE TO GET A DECENT JOB OR

7 EDUCATI ON TO GO TO SCHOOL, TO GO TO COLLEGE? COVE ON. WE NEED
8 YOUR VOTE. WE NEED YOUR SUPPORT. [APPLAUSE.] WE' RE GO NG TO

9 TAX THE RICH [|'M SORRY MY TIME | S EXPI RED AND | WANT YQU - -
10

11  SUP. YAROSLAVSKY, CHAI RMAN: SCORRY. YOUR TI ME HAS EXPI RED.

12 THANK YOU. ALL RIGHT. WE HAVE | TEM 3. PARDON? WE HAVE | TEM 3
13 BEFORE US NOW M KE, DI D YOU WANT TO BE HEARD ON THI S?

14

15 SUP. RIDLEY- THOVAS: MR CHAlI RVAN?

16

17 SUP. YAROSLAVSKY, CHAI RVAN: MR RI DLEY- THOVAS?

18

19 SUP. RIDLEY- THOVAS: HE CAN PROCEED | F HE W SHES.

20

21 SUP. YARGCSLAVSKY, CHAI RVAN: OKAY.

22

SUP. ANTONOVI CH: THE MONEY DOES NOT GO TO EDUCATION, IT'S
GO NG TO GO TO PAY FOR THE STATE DEFICIT. THAT'S ONE OF THE
PROBLEMS, THAT WHI LE THE GOVERNOR HAS ONCE STATED THAT |IT WAS,
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1 OIHERS HAVE CORRECTED THE STATEMENT THAT IT WLL NOT GO TO
2 EDUCATI ON. THAT'S ONE OF THE PROBLEMS. YOU JUST HEARD BRI EFLY
3 PECPLE FROM THE ENTERTAI NVENT | NDUSTRY SAY HOW A VERY HI GH

4 FIGURE TO RENT THE COUNTY PARK WAS CAUSI NG BUSI NESSES TO GO TO
5 OIHER LOCATI ONS, QUT OF STATE. |F WE WANT TO HAVE TH S ECONOWY
6 GROW WE NEED TO BRI NG BUSI NESSES HERE SO WE' LL HAVE MONEY FOR
7 OUR SCHOOLS, FOR OQUR SCHOCLS. RIGHT NOW WE HAVE ONE OF THE

8 H GHEST BUSI NESS RATES IN THE UNI TED STATES. WE HAVE ONE OF

9 THE H GHEST SALES TAXES IN THE UNI TED STATES. AND AS A RESULT
10 OF THAT, WE' VE HAD A MAJOR LOSS OF JOBS I N THE STATE. WHAT THE
11 STATE HAS TO DO | S WHAT THI S COUNTY OF LOS ANGELES HAS BEEN

12 DO NG WE HAVE RESTRUCTURED THE WAY WE DELI VER SERVI CES SO WE
13 CAN PROVI DE MORE SERVI CES AT A CHEAPER COST AND CUT DOMN ON

14 THE WASTE AND THE COST. WE REFORM CI VI L SERVI CE UNANI MOUSLY ON
15 TH' S BOARD WH CH HAS HAD A DI RECT RESULT I N THE DELI VERY OF

16 SERVICE AND I N THE PRODUCTIVITY OF OQUR WORKFORCE. THE STATE COF
17 CALI FORNI A HAS FAI LED TO DO THAT. WE HAVE CONSOLI DATED COUNTY
18 DEPARTMENTS BECAUSE THOSE SAVI NGS WERE ABLE TO TRANSFER | NTO
19 PROVI DI NG BETTER SERVI CES AND BE COST- EFFECTI VE. THE COUNTY

20 HAS FAI LED TO CONSOLI DATE. FOR EXAMPLE, THEY COULD CONSOLI DATE
21 THE BUREAU -- THE FRANCH SE TAX BOARD AND THE BQARD OF

22 EQUALI ZATI ON. THEY HAVE FAI LED TO DO THAT. THAT'S BEEN
RECOMMVENDED TI ME AFTER TI ME AFTER TI ME, BUT YET THEY FAI LED.
THEY COULD HAVE A TWO- YEAR REG STRATI ONS OF YOUR VEH CLE

REG STRATI ON. THAT WOULD SAVE M LLI ONS OF DOLLARS. THEY COULD

The Meeting Transcript of
The Los Angeles County Board of Supervisors
173




October 9, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CONSOLI DATE THEI R MENTAL HEALTH AND THEI R DRUG AND THEI R
2 ALCOHOL PROGRAMS | NTO A SI NGLE AGENCY. THAT WOULD SAVE DOLLARS
3 THAT WOULD BE AVAI LABLE FOR EDUCATI ON AND OTHER VI TAL

4 SERVI CES. THEY HAVE FAI LED TO DO THAT. THEY DON T HAVE THE

5 STRUCTURAL REFORMS | N PLACE. PLUS W TH PROPOSI TI ON 30, THE

6 STATE IS STILL FACI NG ANOTHER $8 BI LLI ON SHORTFALL. THEY HAVE
7 A VERY SERI QUS PROBLEM AND THIS IS NOT GO NG TO SOLVE THAT

8 PROBLEM VWH CH WE NEED TO HAVE | F WE' RE GO NG TO HAVE QUALI TY
9 EDUCATI ON AND BE | N AN ECONOM C ENVI RONMVENT THAT ATTRACTS JOBS
10 AND EMPLOYMENT. WE NEED TO HAVE MORE JOBS AND MORE EMPLOYMENT
11 TO GROW THE ECONOMY SO OUR SCHOCLS W LL HAVE THE RESOURCES

12 NECESSARY TO DO THEIR JOB JUST AS THE OTHER SERVI CES W THI N

13 THE STATE ARE VI TAL FOR PUBLIC SERVICE BUT THEY CAN T DO IT IF
14 WE DON' T HAVE PECPLE WORKI NG AND PEOPLE CAN' T WORK HERE | F THE
15 JOBS ARE FLEEI NG BECAUSE OF THE H GH COST OF DO NG BUSI NESS

16 HERE. THAT'S ONE OF THE FACTS OF LI FE.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: OKAY. THANK YOQU, MR ANTONOVI CH.

19 MR Rl DLEY- THOVAS?

20

21 SUP. RIDLEY-THOVAS: JUST BRI EFLY, MR CHAI RVAN, | THI NK

22 THERE'S A MOMENT IN TI ME WHEN ONE HAS TO ACT OQUT OF ONE'S OMWN
SELF- I NTEREST AND | BELI EVE THAT THESE CUTS ARE HARMFUL TO THE
COUNTY OF LOS ANGELES. LIKE I T OR NOT, |F PROPCSI TI ON 30 DOES
NOT PASS, ALL OF THE WORK THAT WE THI NK THAT WE ARE ATTEMPTI NG
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TO DO PURSUANT TO RE- ALI GNVENT W LL BE COVPOUNDED. THE NOTI ON
THAT ATTACHES TO IT, OF COURSE, IS -- RE-ENTRY. |'M

| DENTI FYI NG THAT AS ONE PARTI CULAR ASPECT OF THE LAW
ENFORCEMENT | SSUES THAT W LL BE UNDER MORE SEVERE PRESSURE. $6
BI LLION | SN T EXACTLY CHUWMP CHANGE. AND TO THE EXTENT THAT
THAT IS THE CASE, | BELI EVE A TEMPORARY REVENUE ENHANCEMENT | S
APPROPRI ATE. | THINK I T'S PRUDENT. AND | F WE ARE NOT | NCLI NED
TO DO I'T, THE CONSEQUENCES W LL BE SUCH THAT WE W LL ARE RUE
THE DAY THAT WE VOTED NO ON PROPGCSI TI ON 30. | THI NK SUPERVI SOCR
MCLI NA, SUPERVI SOR YAROSLAVSKY ARE CORRECT I N THI S REGARD. AND
|* M PREPARED TO VOTE AYE W TH THE MOTI ON THAT | S BEFORE US.

VELMA HURD: YES! [ APPLAUSE. ]

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. PLEASE, DON T
APPLAUD. THE RULES OF THE BOARD DO NOT PERM T APPLAUSE. BUT
LET ME JUST ADD MY BRI EF COMMENT ON THI' S. VOTI NG NO ON PROP 30
'S PLAYI NG WTH FI RE FOR THE STATE OF CALI FORNIA. THI S HAS
BEEN A PROBLEM THAT' S BEEN GO NG ON FOR A LONG TI ME. THE

FI SCAL MESS | N SACRAMENTO HAS BEEN BUI LDI NG FOR A DECADE. THI S
'S NOT ANYBODY' S | DEAL FOR HOW TO SOLVE THE PROBLEM BUT NOT
DA NG TH S WOULD EXACERBATE THE PROBLEM THI S WLL ACTUALLY
ACCELERATE STABI LITY AND G VE THE STATE AN OPPORTUNI TY TO

FI NALLY PLAN AND GET THEI R FI NANCI AL HOUSE IN ORDER. IT IS
WHAT PETE WLSON DID I'N 1991-'92 WTH A COVBI NATI ON OF CUTS
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AND TEMPORARY TAXES. THIS IS A COVBI NATI ON OF CUTS, OF WH CH
WE HAVE HAD PLENTY, AND SOVE TEMPORARY TAXES. BUT WHETHER YQU
TAKE | T QUT OF SCHOOLS OR WHETHER YOU TAKE I'T OQUT OF PRI SONS
OR WHETHER YOU TAKE I T OQUT OF PARKS, OR WHATEVER YOU TAKE IT
QUT OF, IT'S GO NG TO HAVE A RI PPLE EFFECT THROUGHOUT THE
STATE BUDGET AND LET'S NOT BE COY ABQUT IT, IT'S GO NG TO HAVE
A DI RECT | MPACT ON THI S COUNTY BECAUSE WE DEPEND SO MJCH ON
STATE REVENUES FOR HEALTHCARE, CHI LD WELFARE, HUVAN SERVI CES
THAT SO MANY OF OUR POPULATI ON DEPEND ON. SO I'M GO NG TO
SUPPORT THIS. | WROTE THE MOTION, SO 1 GUESS | WLL SUPPORT

| T. [APPLAUSE.] CALL THE ROLL. OH, YES, M SS MOLINA, |I'M
SORRY.

SUP. MOLI NA: MR CHAI RMAN AND MEMBERS, | THI NK THERE' S A LOT
OF REASONS THAT WE NEED TO SUPPORT | T, BUT I ALSO WANT TO -- |
TH NK THAT THE GOVERNOR |'S ON A VERY SCLI D PATH AS FAR AS
CUTTI NG THE BUDCET. | TH NK THAT WE' VE BEEN OVERSPENDI NG FOR A
LONG PERI OD CF TI ME. AND WHI LE THOSE CUTS HAVE BEEN VERY, VERY
PAINFUL I N OQUR COMVUNI TY, WHEN WE LOCK AT THI' S PROPCSITION, I T
| S GO NG TO RAISE OVER $6 BILLION A YEAR AND, AGAIN, IT'S A
TEMPORARY TAX | NCREASE ON THOSE THAT MAKE OVER $250, 000 A
YEAR. AND OUR SALES TAX IS GO NG TO GO BACK TO WHAT | T WAS,

VWHI CH WAS 7-1/2 CENTS. RIGHT NOWIT' S 7.25. THE MONEY THAT IS
BEI NG RAISED I S GO NG TO GO DI RECTLY TO EDUCATI ON. | T CLEARLY
STATES THAT. PROPOSI TI ON 30 SAYS THAT 89 PERCENT OF ALL OF THE
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DOLLARS THAT ARE RAI SED ARE GO NG TO GO THROUGH K-12. AND THEN
THE REMAI NI NG AMOUNT IS GO NG TO GO | NTO OQUR COMMUNI TY
COLLEGES AS WELL AS OUR U.C. SYSTEM BUT | THI NK SI GNI FI CANTLY
FOR OUR COUNTY, WE' RE GO NG TO BE DI SCUSSI NG MEASURE 109, OR
A B.109. THS IS ALL OF QUR STATE PRI SONERS COM NG BACK | NTO
OUR COUNTY SYSTEM THE ONLY WAY THAT WE' RE GO NG TO BE
ASSURED, AND WE KNOW THAT THAT IS LAW FROM NOW ON THEY ARE
NOT GO NG | NTO QUR STATE PRI SONS. | N ORDER FOR OUR COUNTY TO
SUSTAI N THEM AND MAI NTAI N THAT SYSTEM |S THAT WE NEED THAT
CONSTI TUTI ONAL GUARANTEE. PROP 30 CONTAINS THAT. THAT ASSURES
US THAT WVE WLL HAVE THE DOLLARS THAT WLL FOLLOW W THOUT I T,
WE' RE IN A LOT OF TROUBLE FOR THE FUTURE. AGAI N, NONE OF US

LI KE A TAX | NCREASE AT ALL. BUT WE' RE TALKI NG ABOUT BEI NG I N
TH' 'S STATE TOGETHER, MAKI NG EDUCATI ON WORK, MAKI NG OUR PUBLI C
SAFETY WORK, AND TRYI NG TO GET, AT THE SAME TI ME, ALL OF US TO
G VE A LITTLE IN ORDER TO RECOGNI ZE AND UNDERSTAND WHAT W\E
NEED TO DO TO BALANCE OUR ECONOW AND TO BRING | T BACK AT THE
LEVEL THAT | TH NK WE COULD ALL APPRECI ATE. SO IT IS A MODEST
TAX AND YET IT WLL GO A LONG WAY, OVER $6 BI LLI ON THAT WE

W LL BE RAI SI NG EVERY SI NGLE YEAR TO BRI NG BACK STABILITY TO
CALI FORNI A.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU SUPERVI SOR MOLI NA. CALL
THE RCLE.
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1 CLERK SACH HAMAI: SUPERVI SOR MOLI NA.

3 SUP. MOLI NA: AYE.

5 CLERK SACH HAMAI: SUPERVI SOR RI DLEY- THOVAS?

7 SUP. RIDLEY- THOVAS: AYE.

9 CLERK SACH HAMAI: SUPERVI SOR KNABE?

10

11 SUP. KNABE: NO

12

13 CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH.
14

15 SUP. ANTONOVI CH: NO.

16

17 CLERK SACH HAMAI: SUPERVI SOR YAROSLAVSKY.
18

19 SUP. YAROSLAVSKY, CHAI RVAN: AYE.

20

21 CLERK SACH HAMAI: MOTI ON CARRI ES.

22

SUP. YAROSLAVSKY, CHAIRVAN: | T I'S APPROVED. ALL RI GHT. QUI ET,
PLEASE. VWE NOW HAVE | TEM 23- A BEFORE US AND WE' RE GO NG TO DO
THE SAME THING. A M NUTE API ECE. BETTY ROBBI NS, SALVADOR
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1 SANCHEZ, NANCY GOMEZ AND BLAI NE MEEK. OKAY. BETTY ROBBI NS? GO
2 AHEAD.

4 BETTY ROBBINS: |'M ALSO HERE TO ASK THAT YOU STAND W TH US BY
5 OPPOSI NG PROPCSI TI ON 32. WE ALL KNOW THAT PROPCSI TION 32 | S

6 NOT WHAT | T SEEMS. VWE ALL KNOW THAT I'T WAS WRI TTEN BY THE BI G
7 BUSI NESSES FI NANCED BY BI LLI ONAI RES TO DO ONE THI NG AND ONE

8 THI NG ONLY. THAT IS TO SI LENCE THE VO CES OF THE PEOPLE LI KE
9 MYSELF AND MAYBE EVEN YOU. | F PROPOSI TI ON 32 WERE TO PASS,

10 THOSE THAT PROTECT PROGRAMS LI KE HOVE CARE, VWH CH | RELY ON,
11 WLL NO LONGER HAVE A POLITI CAL VO CE. THOSE THAT PROTECT THE
12 RIGHTS OF WORKI NG PECPLE WOULD BE SI LENCED. THE ONLY VO CE

13 LEFT I N GOVERNMENT WOULD BE WEALTHY BUSI NESS OAMNERS WHO DON T
14 CARE ABOUT MYSELF OR MAYBE EVEN YOU, WHO WON' T MAKE THEM

15 MONEY, AND THAT'S THEI R MAI N PURPCSE | S MONEY.

16

17 SUP. YAROSLAVSKY, CHAI RMAN. THANK YOU. YOUR TIME | S UP.

18

19 BETTY ROBBINS: THANK YOQOU.

20

21

22

>>SUP. YAROSLAVSKY, CHAI RVAN: SALVADOR SANCHEZ?
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1 SALVADOR SANCHEZ: GOOD AFTERNOCON, BOARD MEMBERS, MY NAME | S
2 SALVADOR SANCHEZ AND |'M A COMMUNI TY COLLEGE | NSTRUCTOR FOR

3 LOS ANCELES COUNTY COVMUNI TY COLLEGE DI STRICT. | RISE TO

4  SUPPORT THI S RESOLUTI ON | NTRODUCED BY SUPERVI SOR RI DLEY-

5 THOVAS. PROPOSITION 32 IS A M SGU DED PROPGCSI Tl ON,

6 SUPERVI SORS. | T IS VERY | NTERESTI NG THAT WHEN | WALKED | NTO TO
7 TH S BOARD, | READ THAT QUOTE ON THE WALL RI GHT THERE THAT

8 SAID TH S IS THE GOVERNVENT OF THE PECPLE, BY THE PEOPLE AND

9 FOR THE PEOPLE. OBVIOQUSLY | T SEEM5 TO ME THAT THI S COMMUNI TY
10 HAS BECOVE A GOVERNMENT OF CORPORATI ONS FOR CORPORATI ONS AND
11 BY CORPCRATIONS. | THI NK THAT NEEDS TO BE CHANGED. THROUGH OUR
12 HI STORY, BOARD MEMBERS, WE HAVE SEEN THAT WHEN WORKERS ARE AN
13 | MPORTANT PART OF THE Cl VI C CONVERSATI ON OR THE PCLI TI CAL

14  CONVERSATI ON, THI S COUNTRY ENJOYS STABI LI TY AND PROSPERI TY. A
15 HEALTHY AND A VI BRANT DEMOCRACY, BOARD OF SUPERVI SORS,

16 REQUI RES THAT ALL VO CES BEI NG HEARD I N THE POLI TI CAL PROCESS.
17 WHEN WORKERS' VO CES ARE BEI NG SI LENCED, TH S DEMOCRACY AS W\E
18 KNOWIT WLL NO LONGER EXI ST. THANK YOU VERY MJCH.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU. BLAI NE?

21

22 BLAINE MEEK: YES. BLAI NE MEEK ON BEHALF - -

SUP. YAROCSLAVSKY, CHAI RVAN: HANG ON A SECOND. HANG ON. |I'M
GO NG TO CALL SOVE OTHER PEOPLE UP, THEN WE' LL START YOUR
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1 TIMe. CATALI NA LUNA? | S CATALI NA HERE? NOT HERE? SHE' S HERE.
2 OKAY. JERRY CLYDE? AND RI CK JACOBS. OKAY BLAI NE.

4 BLAINE MEEK: YEAH, | T S BLAINE MEEK. |'M COUNSEL TO THE

5 CALI FORNI A ASSOCI ATI ON OF PROFESSI ONAL EMPLOYEES AND CHAI R OF
6 THE COALI TION OF COUNTY UNI ONS. |'M SPEAKI NG I N SUPPORT OF

7 SUPERVI SOR RI DLEY- THOVAS' S MOTI ON | N OPPOSI TION OF THI' S

8 PROPCSI TI ON 32. THE CENTRAL PORTION -- PROVISION OF TH' S

9 PROPCSITION IS, AS THE SUPERVI SORS ARE VWELL AWARE, A BAN ON
10 PAYROLL DEDUCTI ONS, EMPLOYEE PAYROLL DEDUCTI ONS BEI NG

11  COLLECTED BY CORPORATI ONS AND UNI ONS FOR THEI R POLI TI CAL

12 ACTIVITIES. AS THE LEAGUE OF WOMEN VOTERS, THE COMMON CAUSE
13 AND THE L. A TIMES ALL NOTED, THAT THAT SOUNDS FAIR, BUT IT
14 | SN T. CORPORATI ONS VERY RARELY COLLECT BY EMPLOYEE DEDUCTI ON
15 FOR SUPPORT OF THEI R POLI TI CAL ACTI VI TI ES. FURTHER, MAJOR

16 EXEMPTI ONS EXI ST FOR THOSE BUSI NESSES THAT ARE OUTSI DE OF

17 CORPORATE FORVATI ONS, SUCH AS SUPER PACS, SUCH AS | NSURANCE
18 COVPANI ES AND OTHER BI G ENTI TIES. | WOULD ONLY PO NT OQUT THAT
19 UNI ONS ARE DEPENDENT ON THESE PAYROLL DEDUCTI ONS TO SUPPORT
20 THEIR POLITI CAL ACTI VI TI ES. THESE ARE, CONTRARY TO WHAT A LOT
21 OF PECPLE UNDERSTAND, ARE VOLUNTARY CONTRI BUTI ONS MADE BY THE
22 EMPLOYEES TO THEI R UNI ON ACTI VI TI ES. AT ANY Tl ME, ANY EMPLOYEE
CAN CHOOSE TO CONTRI BUTE OR CHOOSE NOT TO CONTRI BUTE BY
PAYROLL DEDUCTI ON TO H'S OR HER UNI ON ACTI VI TI ES. WE BELI EVE
THAT THI'S PROPCOSI TION | S ONE- SI DED AND UNFAI R, AS THE LEAGUE
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OF WOMEN VOTERS OF CALIFORNIA, THE L. A TIMES AND THE COVMON
CAUSE HAS ALREADY TAKEN THAT POSI TI ON. WE ENCOURAGE YOUR BOARD
TO LI KEW SE TAKE A PCSI TION I N OPPGSI TI ON.  THANK YQU.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. CATALI NA LUNA. ARE YQU
GO NG TO SPEAK? OKAY HAVE |'M GO NG TO G VE YOU ONE MORE
SECOND. OKAY. YOU RE NOT GO NG TO SPEAK? ALL RI GHT. JERRY
CLYDE? YOU RE NOT GO NG TO SPEAK? RI CK JACOBS?

RI CK JACOBS: THANK YOU, CHAI RVAN YARCSLAVSKY. |'M HERE TO
SPEAK ON BEHALF OF CATALI NA AND JERRY, WHO | F PROP 32 PASSES
WOULD BE I N THE SI TUATI ON THAT YOU SEE THEM NOW THEI R SPEECH
WOULD BE SILENCED. |1'M THE CHAI R AND FOUNDER OF THE 750, 000-
MEMBER COURAGE CAMPAI GN. VWE ARDENTLY SUPPORT YOUR MOTI ON,

WH CH IS TO OPPOSE PROP 32 FOR A VERY SI MPLE REASON.

SUPERVI SOR ANTONOVI CH EARLI ER REFERRED TO THE NEED FOR FREE
ENTERPRI SE TO OPERATE AS YOUR WALL UP THERE SAYS. THIS IS THE
OPPOSI TE OF FREE ENTERPRI SE OPERATI NG PROP 32 VERY SI MPLY
PUTS POLI TI CAL SPEECH OQUT AND PUTS MONEY | NTO PCLI TI CS. |

DON' T THI NK THAT THE SOCI ETY THAT THE PEOPLE WHO PUT PROP 32
ON THE BALLOT THI NK THEY WANT WOULD FUNCTION | F WE COULDN T
HAVE HOVE HEALTHCARE WORKERS, NURSES, FI REFI GHTERS, PECPLE WHO
CLEAN THE BUI LDI NGS AND THE STREETS AND CHANGE THE LI GHTS, |F
WE COULDN T HAVE THEI R SPEECH AND THEI R | NVOLVEMENT | N

PCLI TI CS. AND THAT' S PRECI SELY WHAT PROP 32 IS ABQUT. I T S
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ABOUT SI LENCI NG THE MAJORI TY W TH VAST SUMS OF MONEY FROM A

=Y

2 VERY SMALL M NORITY.

4 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR JACOBS. ASTRI D

5 CAWMPCS. |S SHE HERE? JOSEPH VI LLELA? | S HE HERE? ELI ZABETH

6 RALSTON? THEN THAT WLL BE OUR LAST SPEAKER ON THI S | TEM OH,
7  NO THERE'S JOHN WALSH.

9 ELI ZABETH RALSTON: MY NAME | S ELI ZABETH RALSTON AND |' D LI KE
10 TO THANK YOU FOR THE OPPORTUNI TY TO SPEAK TODAY | N SUPPORT OF
11  RESOLUTI ON 23-A. | REPRESENT THE LEAGUE OF WOMEN VOTERS OF LGS
12 ANGELES. THE LEAGUE OF WOMEN VOTERS HAVE LONG BEEN AN ADVOCATE
13 OF CAMPAI GN FI NANCE REFORM AT THE NATI ONAL LEVEL, AT THE STATE
14 LEVEL, AND AT LOCAL LEVELS. PROPGCSI TI ON 32 PURPORTS TO BE ALL
15 ABOUT CAMPAI GN FI NANCE REFORM THE LEAGUE OF WOMEN VOTERS

16 OPPCSES PROPOSI TI ON 32. WHY? BECAUSE |T | SN T ABOUT CAMPAI GN
17 FINANCE REFORM | T'S ABOQUT LIMTING THE ABILITY OF UNIONS TO
18 DO POLI TI CAL ADVOCACY ON BEHALF OF THEI R MEMBERS VHI LE

19 ALLOW NG CORPORATI ONS AND WEALTHY | NDI VI DUALS TO CONTI NUE TO
20 SPEND UNLI M TED AMOUNTS OF MONEY TO FURTHER THEI R PCLI TI CAL

21 INTERESTS. THIS ISN'T FAIR AND I'T I SN T CAMPAI GN FI NANCE

22 REFORM THE LEAGUE IS JO NED BY CALI FORNI A CLEAN MONEY AND
CALI FORNI A COMMON CAUSE | N OPPOSI NG THI S | NI TI ATI VE. WE URGE
TH'S BOARD TO EXPRESS | TS OPPCSI TI ON, AS WELL. THANK YOU VERY
MUCH.
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SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. MR WALSH?

JOHN WALSH: JOHN WALSH, OF THE LEAGUE OF HUMAN VOTERS.
EVERYBODY BELONGS TO OUR LEAGUE. COVE TO OUR WEBS|I TE AND YQU
WLL FIND, THAT'S HOLLYWOCDH GHLANDS. ORG, OUR PCSI TI ON ON 32.
| T SHOULDN' T BE A SURPRI SE. |'VE BEEN A MEMBER CF A UNI ON
SINCE 1968. | HAVE G VEN FREELY HUNDREDS | F NOT SEVERAL
THOUSAND DOLLARS TO MY UNI ON OVER THOSE YEARS FOR PCLI TI CAL
REASONS, TO CGET OUR PCSI TI ON ACRCSS. AND | F THI' S ACTUALLY
FAILS, WE WLL GO TO COURT AND STRIKE | T DOM I N THE SUPREME
COURT. 32, SEE THE COMMERCI ALS, THE COMMERCI ALS, THE NO ON 32
COMVERCI ALS WLL TELL YOU WHERE I T'S AT. THERE' S THREE VOTES
HERE. THERE' S NO SUSPENSE HERE. BUT GO TO OUR WEBSI TE AND SEE
ALL OF OUR RECOMMENDATI ONS AT HOLLYWOODHI GHLANDS. ORG.  THANK
YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. THAT CLOSES THE PUBLI C
HEARI NG ANY DI SCUSSI ON? | F NOT, CALL THE RCLL.

CLERK SACH HAMNAI: SUPERVI SOR MOLI NA?

SUP. MOLI NA:  AYE.

CLERK SACH HAMAI: SUPERVI SOR RI DLEY- THOVAS?
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SUP. RI DLEY- THOVAS: AYE.

CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE: NO.

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH? SUPERVI SOR
YAROSLAVSKY.

SUP. YAROCSLAVSKY, CHAI RVAN: AYE.

CLERK SACH HAMAI: MOTI ON CARRI ES.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. THANK YOU VERY MJUCH. THAT' S

THE LAST ITEM R GHT? | TEM 8. | TEM 8. DO WE HAVE STAFF REPORT

HERE? SHERI FF' S DEPARTMENT? PROBATI ON? JERRY, ARE YOU GO NG TO

LEAD | T OFF?

JERRY PONERS: SURE.

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

JERRY POAERS: GOOD AFTERNOON, MR CHAI RVAN, MEMBERS OF THE
BOARD, JERRY POAERS, YOUR CH EF PROBATI ON OFFI CER AND CHAI RVAN
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OF YOUR P.S.RT. I'"MJO NED BY MARK DELGADO FROM C. C. J. C. C.,
2 ASS|I STANT SHERI FF RHAMBO AND MARV SCQUTHARD FROM D.M H. 1'D
3 LIKE TO MAKE A COUPLE OF COMMVENTS AND THEN GET | NTO THE VERBAL
4 REPORT. A.B.109 IS A YEAR OLD AS OF OCTOBER 1. IT IS CERTAI NLY
5 A WRK IN PROGRESS. | TH NK THAT' S WHAT YOU RE GO NG TO HEAR
6 TODAY WHEN WE SHARE OUR -- SOME OF OUR DATA WTH YOU. THE

7 POSITIVE SIDE IS IT 'S A REMARKABLE COLLABORATI VE EFFORT I N LGOS
8 ANGELES COUNTY BETWEEN PROBATI ON, SHERI FF, D.M H., PUBLIC

9 HEALTH, D.P.S.S., COMVUN TY- BASED ORGANI ZATI ONS, FAI TH BASED
10 ORGANI ZATIONS, |IT TRULY IS A TEAM SPORT | N ADDRESSI NG THI S

11 | SSUE. | CERTAINLY, AND | THI NK I PROBABLY SPEAK FOR MOST

12 | NDI VI DUALS VWHO ARE WORKI NG IN TH S PROGRAM WOULD HAVE

13 PREFERRED TO HAVE NI NE MONTHS OR A YEAR TO RAMP UP TO BEG N

14 TH' S PROGRAM WE COULD GET OUR STAFF ON BOARD, GET THE

15 PROGRAMS | N PLACE SO THAT WHEN THESE | NDI VI DUALS STARTED

16 COM NG TO L. A COUNTY, WE WOULD HAVE THE SERVI CES AND THE

17 SUPPORT I N PLACE TO GREET THEM UNFORTUNATELY, THAT WASN' T THE
18 CASE. PROBABLY THE QUESTION |'M MOST FREQUENTLY ASKED AS |'M
19 |IN THE COWUN TY AND EVEN BY YOUR STAFF AND SOME OF YU IS | S
20 TH' S PROGRAM A SUCCESS OR FAILURE? | THINK I T"S TOO EARLY TO
21 DESCRIBE IT AS EIl THER. WE WOULD NEED PROBABLY AT LEAST THREE
22  YEARS GO NG FORWARD TO DETERM NE | F THE OQUTCOMVES THAT WE

ACHI EVE ARE BETTER OR WORSE OR THE SAME AS VWHAT THE STATE DI D
WTH TH S POPULATI ON, AND CERTAI NLY WHETHER YOU RE A SUPPORTER
OR AN OPPONENT OR NOT SURE, THERE ARE PLENTY OF ANECDOTAL
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1 STORIES OQUT THERE TO SUPPORT WHATEVER PCSI TI ON THAT YOU NMNAY
2 TAKE ON TH S PROGRAM BUT ULTI MATELY AT THE END OF THE DAY,
3 THESE | NDI VI DUALS WERE COM NG BACK TO QUR COMVUNI TY,

4 REGARDLESS OF A.B.109 OR NOT, THEY WERE ALL COM NG BACK TO US.
5 WE CERTAINLY NEED TO DO OUR LEVEL BEST TO ASSI ST WHERE WE CAN
6 AND PROVI DE SERVI CES TO ENSURE THAT OUR COMMUNI TI ES ARE AS

7 SAFE AS PCSSI BLE. AT THE END OF THE DAY, THE QUESTI ON' S GO NG
8 TO BE: WHO GETS TO DECI DE SUCCESS OR FAI LURE? CERTAINLY WTH

9 YOUR BOARD S SUPPORT AND THE RECENT PASSAGE OF THE RE-

10 ALI GNMENT BUDGET, WE' VE BEGUN DI SCUSSI ONS W TH MULTI PLE GROUPS
11 WHO ARE | NTERESTED I N DO NG EVALUATI ONS OF THI S PROGRAM THI S
12 RESEARCH | S NOT GO NG TO BE QUI CK, NOR WLL IT BE CHEAP. AND
13 AS | SAID PREVIQUSLY, |IT WLL PROBABLY TAKE SEVERAL YEARS TO
14 COWPLETE. IT WLL I NVOLVE COUNTY RESOURCES, FI SCAL AND

15 PERSONNEL RESOURCES, AS WELL AS PRI VATE SECTOR RESOURCES. BUT
16 | AM CERTAI NLY HOPEFUL THAT THE FI NDI NGS WLL HELP GUI DE THE
17 DI SCUSSI ON GO NG FORWARD AS WE EVALUATE THE SUCCESS OR FAI LURE
18 OF THIS PROGRAM THERE IS A SI GNI FI CANT | SSUE WH CH REMAI NS

19 RELATI VE TO THE ONGO NG FUNDI NG AND SUFFI CI ENCY OF FUNDI NG

20 GO NG FORWARD. AS YOU KNOW AS YOU WELL KNOW THERE IS NO

21  GQUARANTEE OF FUNDI NG AT THI'S PO NT, NOR | S THERE A GUARANTEE
22 OF A LEVEL OF FUNDI NG TO LOS ANGELES COUNTY OR ANY OTHER
COUNTY. THAT IS CERTAI NLY A SI GNI FI CANT CONCERN FOR ALL OF US
AS WV TRY TO STRUGGLE W TH THI' S POPULATI ON AND | MPLEMENT
APPROPRI ATE PROGRAMS. W THOUT CERTAI NTY AND SUFFI CI ENCY OF
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1 FUNDI NG THE COUNTY AND COMVUNI TY- BASED ORGANI ZATI ONS CANNOT
2 INVEST IN THE LONG TERM | NFRASTRUCTURE REQUI RED TO TAKE ON

3 TH'S SI GNI FI CANT CHALLENGE. PROGRAM COSTS W LL BE H GHER THAN
4 NECESSARY AS WE HEDGE AGAI NST FUNDI NG UNCERTAI NTY BY USI NG

5 SHORTER- TERM CONTRACTS AND PROGRAMS VERSUS LONGER- TERM

6 OPPORTUNI TI ES THAT ALLOW FOR COSTS TO BE AMORTI ZED OVER LONCGER
7 PERICDS. AND |I'M NOT JUST TALKI NG ABOUT BRI CKS AND MORTAR, |'M
8 TALKI NG ABOUT STAFFI NG PERMANENT VERSUS TEMPORARY, OVERTI ME

9 VERSUS PERVANENT. 1'D LIKE TO G VE YOQU JUST A SNAPSHOT OF SQOVE
10 OF THE DATA FROM THE PROBATI ON DEPARTMENT' S EFFORTS OVER THE
11 FIRST YEAR |'LL START WTH OVERALL DATA FOR THE ENTI RE 12-

12 MONTH PERI OD, OCTOBER 1 THROUGH THE END OF SEPTEMBER. AND |'M
13 NOT GONG TOH T ALL OF IT. WE WLL PROVI DE YOU PROBABLY THE
14 SECOND WEEK | N NOVEMBER W TH A MORE COMPREHENSI VE WRI TTEN

15 REPORT THAT W LL CONTAIN SOVE OF THE BACKGROUND AND THE

16 FOUNDATI ON FOR SOVE OF THE DATA I'M GO NG TO G VE YQU TODAY | N
17 ADDI TI ON TO SOMVE ADDI TI ONAL DATA. SO FOR THE ONE YEAR S| NCE

18 TH S PROGRAM STARTED, WE HAVE | NTOOK 9, 750 STATE PRI SONERS

19 | NTO THE PROBATI ON SYSTEM FOR SUPERVI SI ON. THE RI SK Tl ERS OF
20 THESE APPROXI MATELY 10, 000 | NDI VI DUALS, 59 PERCENT OF THEM

21 HAVE BEEN CLASSI FI ED AS H GH Rl SK OFFENDERS, 40 PERCENT WERE
22 CLASSI FI ED AS MEDI UM RI SK AND 1 PERCENT AS LOW RI SK. OUR
PRQIECTI ONS BACK I N OCTOBER OF 2011 WERE THAT ABOUT 50 PERCENT
WOULD BE HI GH RI SK AND ABQUT 25 PERCENT WOULD BE LOW RI SK. YQU
CAN SEE THAT THOSE RI SKS HAVE CERTAI NLY SKEWED TOMRDS THE
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TOP. AND THAT DRI VES MJCH OF THE COSTS OF TH S PROGRAM FROM
TREATMENT TO SUPERVI SI ON TO | NCARCERATI ON. THOSE | NDI VI DUALS,
QJT OF THE 9, 750, THERE WERE 1, 182 WHO REPORTED TO THE

PROBATI ON HUB AND STATED THAT THEY WERE HOVELESS OR TRANSI ENT.
THEY DIDN T HAVE A PERVANENT ADDRESS, VH CH | S APPROXI MATELY
12 PERCENT OF THE ENTI RE POPULATI ON THAT REPORTED TO THE
COUNTY. OF THCSE 9, 750, WE' VE HAD 990 THAT WE' VE HAD TO SEEK
WARRANTS ON, OR APPROXI MATELY 9 PERCENT OF THE POPULATI ON,
BECAUSE THEY FAI LED TO REPORT TO OUR HUBS UPON RELEASE. WE' VE
HAD TO REVCKE SUPERVI SI ON OF 1, 254 OF THESE | NDI VI DUALS.
REASONS FOR REVOCATI ON RANGE FROM NEW LAW OFFENSES TO FAI LI NG
TO COVPLY W TH PROBATI ON' S DI RECTI VES UPON RELEASE. WE' VE HAD
400 | NDI VI DUALS WHO HAVE BEEN RELEASED FROM COUNTY JAI L WHO
HAVE BEEN SENTENCED UNDER THE NEW SENTENCI NG GUI DELI NES FOR
N3'S OR THE NON, NON, NONS WHO WERE G VEN WHAT | CALL A LOCAL
PRI SON SENTENCE, THAT HAVE SPENT THEIR TI ME I N COUNTY JAIL AND
HAVE BEEN RELEASED, AND HAVE BEEN RELEASED TO PROBATI ON.

THAT' S OF APPROXI MATELY, AND |'M SURE ASSI STANT SHERI FF RAMBO
HAS THE LATEST NUMBERS, BUT THAT' S OF APPROXI MATELY 8, 000 WHO
HAVE BEEN SENTENCED DURI NG THI S YEAR TO LOCAL JAI L. YES?

SUP. MOLI NA: I N THE REPORT WE RECEI VED?
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1 JERRY POVNERS: THESE ARE NUMBERS THAT ARE HOI OFF THE PRESS.
2 AND THESE W LL BE PART OF THE WRI TTEN REPORT THAT WE PROVI DE
3 TO YOU. YOU ASKED FOR A VERBAL REPORT TODAY.

5 SUP. MOLINA: | UNDERSTAND. BUT WE GOT A REPORT AND THE NUMBERS
6 ARE DI FFERENT. |'M TRYI NG TO FOLLOWN ALONG THESE ARE NOW NEW
7 NUMBERS?

9 JERRY POVNERS: THEY MJUST BE, THEN. OH, AS COWARED TO MARK' S

10 NUMBERS? YES. THESE ARE THE LATEST UPDATED NUMBERS.

11

12 MARK DELGADO. SUPERVI SOR, IF | MAY, | TH NK SOVE OF THE

13 NUMBERS ALSO ARE ADJUSTI NG FOR EXAMPLE, IN THE F. A . Q SHEET
14 THAT YOU HAVE WOULD COUNT TOTAL NUMBER OF WARRANTS, FOR

15 EXAMPLE, THAT M GHT BE | SSUED.

16

17 SUP. MOLINA: | KNOW BUT |I'M LOOKI NG AT NUMBERS AND |' M TRYI NG
18 TO FOLLOW ALONG AND THE NUMBERS ARE DI FFERENT. | N SOVE

19 | NSTANCES THEY' RE LESS. SO THE NEW NUMBERS -- NEVER M ND. THI S
20 IS CONFUSI NG

21

22 JERRY POVERS: WELL, HOPEFULLY OUR WRI TTEN REPORT W LL CLARIFY
THAT FOR YOQU. AND VWHEN | CI TE NUMBERS, |'M TALKI NG ABOUT

BODI ES VERSUS | NSTANCES. SO, | N OTHER WORDS, | F | TALK ABOUT
WARRANTS, THOSE ARE THE TOTAL NUMBER OF BODI ES THAT HAD
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1 WARRANTS. SOVETI MES | NDI VI DUALS W LL HAVE MJLTI PLE WARRANTS.
2 SO THE NUMBER OF WARRANTS | SSUED MAY BE H GHER. THE 11, 000
3  NUMBER THAT YOU RE -- OKAY. THE 11, 000 NUMBER | S THOSE WHO
4 WERE RELEASED | N OCTOBER UNDER THE LEAD SYSTEM WHICH I S

5 CDCR THE 9,750 WERE THE NUMBER VWHO REPORTED TO PROBATI ON

6 FOR SUPERVI SION. SOVE OF THOSE, BETWEEN THE 9, 700 AND THE

7 11,000, SOVE OF THOSE WERE | MVEDI ATELY DEPORTED, WERE RELEASED
8 TO OTHER JURI SDI CTI ONS. AND SO |' M TALKI NG ABOUT THE NUMBER OF
9 BODI ES THAT PROBATION IS ACTUALLY SUPERVI SI NG THAT'S THE

10 DI FFERENCE.

11

12 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. PROCEED.

13

14 JERRY PONERS: OKAY, THANK YOU. DR SOUTHARD S HERE AND CAN

15 CERTAINLY ADD SOME DETAIL TO THE D. M H. DATA, BUT WE HAD

16 APPROXI MATELY 2, 700 WERE REFERRED TO D.M H. FROM OUR HUBS. OF
17 THOSE 2,700, 1,675 ACCEPTED TREATMENT REFERRALS FROM THE

18 PROBATI ON OFFI CER AND 746 WERE | N TREATMENT WTH D. M H.

19 PROVI DERS. FOR DEPARTMENT OF PUBLI C HEALTH, WE HAD

20 APPROXI MATELY 4, 900 REFERRALS TO D. P. H FOR SUBSTANCE ABUSE

21 PROGRAMM NG. 3, 600 SHONED UP AT THE CASKS FOR ASSESSMENT. AND
22 OF THOSE 3, 600, 1,500 WERE DETERM NED BY D. P. H TO REQUI RE
SUBSTANCE ABUSE TREATMENT. AND OF THOSE 1, 500, 696 ACTUALLY
ENTERED SUBSTANCE ABUSE TREATMENT. THE QUESTI ON THAT WE' RE
MOST FREQUENTLY ASKED HAS TO DEAL W TH RECI DI VI SM FRANKLY,
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I TS NOT' FAIR TO TALK ABOUT AN ANNUAL RECI DI VI SM RATE, BECAUSE
SOVE OF THESE | NDI VI DUALS | N THE ANNUAL DATA WOULD HAVE BEEN
RELEASED LAST WEEK OR THE WEEK PRICR. SO I T WOULD UNFAI RLY
SKEW THE DATA. SO WHAT | ASKED My STAFF TO DO WAS TO GO QUT
AND PULL JUST THE | NDI VI DUALS WHO WERE RELEASED LAST OCTOBER
FROM STATE PRI SON AND CAME | NTO OQUR COUNTY I N OCTOBER. AND SO
WE HAVE SOME OCTOBER OF 2011- SPECI FI C DATA, MJCH ALONG THE

LI NES OF WHAT | GAVE YOU FOR THE ANNUAL. BUT I N A NUTSHELL,
THE ARREST DATA, TO CUT TO THE CHASE, C. D.C. R REPORTS A

FI RST- YEAR RETURN TO CUSTCDY RATE OF ABOUT 46 PERCENT OF I TS
OFFENDERS ARE RETURNED TO CUSTODY FOR EI THER A NEW CHARGE OR A
VI OLATI ON OF TERM AND CONDI TI ON OF PARCLE. AT THI'S PO NT, WE
ARE COVPARI NG APPLES TO ORANGES, FRANKLY, BETWEEN OUR OCTOBER
DATA FOR THE FI RST YEAR WE ANTI Cl PATE THAT WE' RE GO NG TO SEE
SOVEVWHERE AROUND A 30 PERCENT RETURN TO CUSTCODY RATE FOR NEW
OFFENSES, ADJUDI CATED CRI MES, THI NGS LI KE THAT. | HAVE

ADDI TI ONAL DATA ON | NCARCERATI ON -- OR EXCUSE M, FLASH

| NCARCERATI ONS, THE USE OF FLASH | NCARCERATI ON AND THI NGS LI KE
THAT THAT | COULD SHARE. AND WE' LL CERTAI NLY PROVI DE THAT I N
OUR VWRI TTEN REPORT. BUT I N THE | NTEREST OF BREVITY, |'LL CLOSE
| T WTH TWO FI NAL PI ECES OF | NFORVATI ON. WE HAD 756, AS |
REPORTED, WHO REPORTED TO OUR PROBATI ON HUBS AND WERE UNDER
SUPERVI SION IN L. A, COUNTY FOR THE LAST 12 MONTHS. WHEN

A. B. 109 WAS PASSED, THE LAW WAS PERM SSI VE THAT SAID -- THERE
WAS A PERM SSI VE SECTI ON OF THE LAW THAT SAI D WE COULD
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1 TERM NATE JURI SDI CTI ON AFTER SI X MONTHS OF SUPERVI SION | F THE
2 OFFENDER DI D NOT' RECElI VE A NEW CUSTCDI AL TERM DURI NG THAT

3 FIRST SI X-MONTH PERI OD. THE STATE HAS | MPLEMENTED THAT

4 PROVI SION AND IS TERM NATI NG JURI SDI CTI ON AFTER SI X MONTHS. I N
5 L.A COUNTY, WE' VE MADE THE POLI CY DECI SION TO HOLD THESE

6 OFFENDERS FOR 12 MONTHS OF SUPERVI SI ON. AND | F THEY WERE ABLE
7 TO COVPLETE 12 MONTHS W THOUT SUSTAI NI NG A NEW VI OLATI ON THAT
8 RESULTED I N CUSTODY, THEN WE WOULD TERM NATE JURI SDI CTI ON. COF
9 THE 756 THAT WERE RELEASED TO US I N OCTOBER OF LAST YEAR, AT
10 TH'S PO NT WE' RE PRQIECTI NG THROUGH THE END OF OCTOBER OF THI S
11  YEAR APPROXI MATELY 376 OF THEM W LL COWPLETE THEI R 12- MONTH

12 TERM W THOUT BEI NG RETURNED TO CUSTODY, OR ROUGHLY ABQUT 50

13 PERCENT OF THE POPULATI ON. A COUPLE OF FI NAL ADVI SORY COMVENTS
14 TO YOU. TH S POPULATI ON THAT' S BEI NG RELEASED FROM THE STATE
15 PRISON | S GO NG TO DECREASE AS WVE MOVE FORWARD BECAUSE THERE
16 ARE FEWER OF THEM I N CUSTODY. WHAT'S GO NG TO HAPPEN - -

17 BECAUSE THEY' RE NOT BEI NG SENTENCED TO PRI SON ANYMORE,

18 SUPERVI SCRS, [OFF M C.] NO, WHAT'S HAPPENED | S BECAUSE THEY

19 CAN NO LONGER GO I NTO PRI SON, THEY' RE NOT GO NG TO BE

20 RELEASED. SO WHAT'S GO NG TO HAPPEN IS THE N3'S, THE NON, NON,
21 NONS, ARE GO NG TO COVE QUT FROM JAI L. | NSTEAD OF BEI NG

22 RELEASED FROM PRI SON, THEY' RE GO NG TO COME TO US FROM JAI L,
FROM COUNTY JAI L.
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1 SUP. MOLINA: YOU KEEP TALKI NG AS THOUGH YOU RE THE ONLY
2 DEPARTMENT I N THE WORLD. WE' RE TALKI NG ABOUT AS A COUNTY, THAT
3 MEANS THAT WE' RE GO NG TO BE ARRESTI NG THEM - -

5 SUP. KNABE: GLORIA, COULD YOU USE A M C?

7 SUP. MOLINA: WE' RE GO NG TO BE ARRESTI NG THEM AND THE JAI LS,

8 THE JUDGES ARE GO NG TO G VE THEM THEI R SENTENCE AND THEY' RE

9 GO NG I NTO OQUR COUNTY JAILS. NO THEY' RE NOT GO NG TO STATE

10 PRISON. THEY' RE STILL OURS.

11

12 JERRY POWERS: WVELL, AND SUPERVI SOR, |'M TALKING TO YOQU AS THE
13 CH EF PROBATION OFFICER. SO I'M G VI NG YOU PROBATI ON DATA.

14

15 SUP. MOLINA: | UNDERSTAND. AND | DON T MEAN TO BE

16 DI SRESPECTFUL, BUT YOU RE MAKING I T SOUND LIKE IT IS -- |

17 THOUGHT THAT' S WHAT THI'S THI NG WAS, WAS A TEAM AND | DON T

18 SEE IT AS A TEAM AND THAT'S A PROBLEM |F WE ALL LET YOU DO
19 | T BY JUST I N I SCLATION, | THOUGHT YOU WERE ALL WORKI NG

20 TOGETHER. THE NON, NON, NONS ARE ONE LARGE GROUP OF PEOPLE.

21 SOVE BELONG TO MENTAL HEALTH, SOME BELONG TO THE SHERI FF, SOVE
22 BELONG TO YOQU. AT THE END OF THE DAY, | THOUGHT THAT' S WHAT W\E
WERE WORKI NG ON SO THAT WE COULD GET A BETTER UNDERSTANDI NG

I T 1SN T JUST ONE DEPARTMENT' S RESPONSI BI LITY. IT'S A

COLLECTI VE. WE SHARED | T OVER THREE DEPARTMENTS, W TH OVERALL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
194




October 9, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 RESPONSI BILITY. AND SO, YEAH, THEY MAY NOI BE COM NG FROM OUR
2 JAILS, BUT THEY' RE BEI NG ARRESTED HERE AND THEY' RE BEI NG

3 PROSECUTED HERE AND THEY' RE BEI NG I N CUSTODY HERE, RI GHT MR

4 RAMBO? SO THEY' RE OURS.

6 JERRY PONERS: AND | DIDN T MEAN TO | MPLY THAT THEY WEREN T

7 OURS. | TH NK THEY' RE ALL OF OURS, FRANKLY. THEY' RE COUNTY

8 RESIDENTS. BUT MY PO NT WAS -- OR THE PO NT THAT I WAS TRYI NG
9 TO MAKE WAS THAT THI' S NEW N3 POPULATI ON THAT I S BEI NG

10 SENTENCED TO COUNTY JAI L, FRANKLY, THEY DON' T HAVE A

11  SUPERVI SI ON TALE LI KE THE ONES WHO ARE COM NG QUT OF STATE

12 PRISON. SO THE VAST MAJORITY OF THEM 90 PLUS PERCENT OF THEM
13 ARE BEI NG G VEN A STRAI GHT CUSTODI AL SENTENCE AND ARE WALKI NG
14 OUT THE DOOR W THOUT ANY OBLI GATI ON TO ANY OF US, | NCLUDI NG
15 YOU. THEY ARE WALKI NG QUT THE DOOR AS CI TI ZENS OF THE COUNTY
16 W TH NO SEARCH CONDI TI ONS, NO TREATMENT CONDI TI ONS, NO TESTI NG
17 CONDI TIONS. THEY DON T HAVE TO DO ANYTHI NG THAT THE AVERAGE
18 CITI ZEN DCESN T HAVE TO DO

19

20 SUP. MOLI NA: BY STATE LAW

21

22 JERRY POVERS: BY STATE LAW

SUP. MOLI NA:  CKAY.
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1 JERRY POVNERS: NOW THE COURT HAS THE ABILITY, |F THEY SO
2  CHOGCSE.

4  SUP. MOLINA: THANK YOU.

6 JERRY PONERS: LET ME FINISH | F THEY SO CHOOSE, THE COURT HAS
7 THE ABILITY TO SHORTEN THEI R CUSTCDI AL SENTENCE AND G VE THEM
8 A SUPERVI SI ON TALE. AT THI' S PO NT, OUR COURTS ARE ONLY DO NG

9 THAT LESS THAN 10 PERCENT OF THE TI ME. SO THESE 8, 000

10 | NDI VI DUALS WHO ARE I N OUR JAIL SYSTEM THE VAST MAJORITY OF
11 THEM WHO HAVE ALREADY BEEN SENTENCED BY THE COURT, ARE GO NG
12 TO WALK QUT W THOUT ANY SUPERVI SI ON TALE, W THOUT ANY SEARCH
13 AND SElI ZURE BY SHERI FFS OR YOUR LOCAL PQOLI CE OR ANY KI ND OF

14  TREATMENT, MENTAL HEALTH TREATMENT OR SUBSTANCE ABUSE

15 TREATMENT CONDI TI ONS. FRANKLY, THAT SCARES ME MORE THAN THI S
16 POPULATI ON THAT IS COM NG FROM THE STATE PRI SON SYSTEM W TH
17 THAT, | WLL TURN I T OVER TO ASSI STANT SHERI FF RAMBO.

18

19 SUP. YARGOSLAVSKY, CHAI RMAN: OKAY.

20

21 CECI L RHAMBO (GOOD AFTERNOON MR. CHAI RVAN, HONORABLE BOARD.

22 |'M HERE REPRESENTI NG THE SHERI FF. |'M GO NG TO DI SCUSS THE

| MPACT OF A.B.109 ON THE COUNTY JAIL SYSTEM |IN THE FI RST YEAR
WE RECEI VED 8, 336 N3'S THAT WERE SENTENCED TO COUNTY JAIL. MW
PREVI QUS CONVERSATI ONS W TH THE DI STRI CT ATTORNEY PRI OR TO THE
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1 | MPLEMENTATI ON WAS THAT WE WOULD RECEI VE ABQUT 7, 000. SO WE
2 EXCEEDED THAT NUMBER BY ABQUT 1, 300. THE AVERAGE SENTENCE WAS
3 26 MONTHS, WTH THE AVERAGE Tl ME LEFT TO SERVE FOLLOW NG

4 | MPCOSI TI ON BEING 12 MONTHS. SO, I N OTHER WORDS, THESE FOLKS

5 COME I NTO CUSTODY. THEY GO TO TRIAL. AND BY THE TI ME THEY GET
6 SENTENCED, THEY' RE SERVI NG AN AVERAGE OF 12 MONTHS. ON

7 SEPTEMBER 30, 2011, LAST YEAR, THE JAIL POPULATI ON COUNT WAS

8 15,463. BY THE END OF SEPTEMBER OF THI S YEAR, I N 2012 IT WAS

9 19,067 AND I NCLUDED 5,592 N3'S OR ROUGHLY 1/3 OF OUR JAIL

10 POPULATI ON.

11

12 SUP. KNABE: THE | NCREASE | S PROP 109?

13

14 CECIL RHAMBO. YES. CURRENTLY, OUR CURRENT STATUS RI GHT NOW W\E
15 HAVE -- STAND BY ONE MOMENT. 5,586 N3'S I N CUSTCDY. MY FEMALE
16 JAIL POPULATI ON COUNT | S OVER BY APPROXI MATELY 200 FEMALE

17 | NVATES I N TERMS OF CAPACI TY. WE HAVE OVERFLOW CAPACI TY FOR

18 FEMALES AT TW N TOWNERS JAIL R GHT NOW AND THEI R M SDEMEANCR
19 SENTENCE HAS BEEN REDUCED TO 10 PERCENT TI ME VERSUS 20 PERCENT
20 JUST SO WE CAN HAVE ENOUGH ROOM FOR OUR FEMALE POPULATI ON. AND
21 ONE OF THE THI NGS THAT | THI NK, THE CHALLENGES THAT WE FACE AS
22 A SHERI FF' S DEPARTMENT | S POPULATI ON MANAGEMENT. THE

POPULATI ON | S NOT' HOMOGENQUS. WE HAVE TO SEPARATE | NMVATES BY A
LOT OF DI FFERENT CLASSI FI CATI ONS: FEMALE, GENDER,
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1 TRANSGENDERS, VI OLENCE, PRI SON GANGS, THOSE TYPES OF THI NGS.
2 SO ALL THE BEDS ARE NOT EQUAL THROUGHOUT THE CUSTODY SYSTEM

4 SUP. KNABE: | HAVE A --

6 SUP. YAROSLAVSKY, CHAI RVAN: GO AHEAD, DON.

8 SUP. KNABE: IT'S FOR BOTH PROBATI ON AND THE SHERI FF' S

9 DEPARTMENT. THERE WERE SOVE NON- REPORTS THAT YOU MENTI ONED?
10 HOW MJCH TI ME DOES THAT TAKE? | MEAN OBVI QUSLY THEY' RE

11  SUPPOSED TO REPORT TO US AND GUESS WHAT? | MEAN, THEY KNOW I F
12 THEY DON' T, THEN YOU HAVE TO CONFINE THEM SO | ASSUME | T

13 TAKES MANPOVNER FROM THE PROBATI ON DEPARTMENT AS WELL AS

14  MANPOVNER FROM THE SHERI FF' S DEPARTMENT. AN AVERAGE NON- REPCRT,
15 YOU FIND H M IN ONE DAY TWO DAYS, 100 MAN HOURS, WOVEN HOURS,
16 VWHATEVER

17

18 JERRY PONERS: WE HAVE, |IN THE OCTOBER COHORT THAT' S BEEN OUT
19 FOR A YEAR, | WANT TO SAY WE' VE GOT ABQOUT 150 WARRANTS THAT
20 ARE STILL OUTSTANDI NG ON THOSE FOLKS. SOVE COF THESE

21 I NDI VI DUALS - -

22

SUP. KNABE: OF THE ORI G NAL OCTOBER POPULATI ON?
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1 JERRY POVERS: YES. 150, IS THAT CORRECT? RI GHT ABOUT 150. AND
2 SOMVE OF THESE FCOLKS, YOU KNOW THE SHERI FF''S GOT' AN ABSCONDER
3 TEAM THAT WLL GO LOOK FOR THEM THEY PI CK UP VERY QU CKLY,

4 BECAUSE SOVE OF THEM ARE CONFUSED OR HAVE MENTAL HEALTH

5 |SSUES. THEY JUST CAN T FI GURE OUT HOW TO GET TO US. BUT SOMVE
6 WLL BE ON THE RUN FOR MONTHS | F NOT YEARS. THEY' LL BE PI CKED
7 UP IN OTHER COUNTI ES. AND SO SOME OF THESE CAN BE VERY

8 | NTENSI VE. AND OBVI QUSLY THE ONES WHO ABSCOND ARE THE ONES

9 THAT CONCERN US THE MOST BECAUSE WE KNOW RI GHT QUT OF THE

10 CHUTE THEY' RE NOT COVPLYI NG W TH THEI R RELEASE CONDI Tl ONS.

11

12 SUP. KNABE: SO 150. |F SOMEBODY GOES ACRCSS THE COUNTY LI NE,
13  OR GOES ACROSS THE STATE, WE DON' T GO AFTER THEM?

14

15 JERRY POWERS: | F THEY' RE CAUGHT, |F SOMVEONE Pl CKS THEM UP,

16 WE LL GO GET THEM YES.

17

18 MARK DELGADO. SUPERVI SOR, | THI NK THE COURT HAS BEEN REPORTI NG
19 THAT OF THE WARRANTS | SSUED, ABQUT 50 PERCENT OF THEM ARE

20 SERVED WTHI N 30 DAYS. SO HALF OF THE WARRANTS ARE ONE WAY OR
21 ANOTHER BEI NG RECALLED I N 30 DAYS. THEY HAVE ElI THER BEEN

22 APPREHENDED, THE PERSON S WALKED | N AND THEREFORE PROBATI ON
HAS RECALLED THE WARRANT W TH THE COURT OR SOME OTHER WAY BEEN
RECALLED.
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SUP. KNABE: BUT 150 FOR A YEAR, THAT'S A Bl G NUMBER

SUP. YAROSLAVSKY, CHAI RVAN: OKAY, ARE YQU FI NI SHED? GO AHEAD.

CECIL RHAMBO | JUST WANT TO ADD, FOR US WE HAVE A FEW
CHALLENGES AND LI KE CH EF POVNERS SAI D THAT EVENTUALLY H' S P. M
POPULATI ON W LL DECREASE OVER TI ME. HOWNEVER W TH THE COUNTY
JAIL, OUR POPULATI ON W LL CONTI NUE TO | NCREMENTALLY | NCREASE.
OUR CHALLENGES OBVI QUSLY ARE BED SPACE, OLD ANTI QUATED

FACI LI TIES, AND OUR CHALLENGE IS TO EXPAND THOSE PARTI CULAR
FACI LI TI ES AND/ OR TEAR THEM DOWN AND BUI LD NEW ONES. THE
RECOMVENDATI ONS THAT WERE PUT FORTH THI'S MORNI NG BY THE

COMM SSI ON ON JAI L VI OLENCE, THE OVERALL MANAGEMENT OF THE
JAI L POPULATI ON AND THE DI VERSI TY WE HAVE THERE, AND WE' RE
ALSO LOCKI NG AT ALTERNATI VES TO BED SPACE, | NCLUDI NG PRE-
SENTENCE RELEASE, CONTRACTI NG FOR BED SPACE I N THE COMMUNI TY
AS VELL AS COVMUNI TY CORRECTI ONAL FACI LI TI ES, FI RE CAMPS AND
SEEKI NG CONSERVATI ON CAMP STATUS W THIN OUR OMN FACI LI Tl ES.

SUP. ANTONOVI CH: THE PROBLEM WE HAVE HERE | S THE STATE OF
CALI FORNI A HAS A SYSTEM WHERE THE STATE | S RESPONSI BLE FOR
THOSE COWM TTI NG THE FELONI ES; THE LOCAL GOVERNMENTS ARE
RESPONSI BLE FOR THOSE RECEI VI NG M SDEMEANCOR OFFENSES AND
SERVI NG THEIR TI ME THERE. THE SYSTEM | S BROKEN BECAUSE THE
STATE |'S NOW RELI NQUI SHI NG THEI R RESPONSI BI LI TY, THEIR
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AUTHORI TY AS GOVERNED BY THI' S LAW SHI FTI NG THAT BLAME TO THE
COUNTI ES. WE ARE NOT LOCAL PEN TENTI ARI ES; WE ARE LOCAL JAILS.
AND I'N YOUR REPORT YOU GAVE TH S PAST WEEK AT S.C A G, YQU
SAID 40 OF OQUR JAIL | NVATES TODAY HAVE BEEN SENTENCED UP TO 42
YEARS, WTH MANY FROM 8 TO 42 YEARS WTH MANY 12, 13 AND 14-
YEAR SENTENCES. WE ARE NOT A STATE PENI TENTI ARY. WE ARE A
COUNTY JAI L. AND THE STATE HAS TO FACE TH' S REALITY. TH S LAW
SHOULD BE REPEALED. AND THE STATE CAN GET BACK TO BEI NG THE
PROVI DER OF ROCOM AND BOARD TO THOSE COWM TTI NG THE FELON ES.
THEY HAVE THOSE ABI LI TI ES. AND THE GOVERNOR AND THE

LEG SLATURE HAVE FAI LED I N | MPLEMENTI NG THE TOOLS THAT THEY
HAD TO DO THEI R RESPONSI Bl LI TY. WHAT' S | NTERESTI NG VWHEN WE
TALK ABQOUT LETTI NG THESE PECPLE QUT ON THE ELECTRONI C
BRACELET, G P.S. ANKLET BRACELET. TGODAY IN THE "DAI LY NEWS, "
YOU HAVE THI S GENTLEMAN, W LBERT METHANY, 48, REG STERED SEX
OFFENDER, HAD HI'S AND ANKLET QON, AND WAS BURGLARI ZI NG HOVES.
AND THEY FI NALLY FOUND H M BUT HE WORE HI S BRACELET. BECAUSE
YOU WEAR AN ANKLET DCESN T MEAN YOU WLL BE CAUGHT. |T DOESN T
MEAN YOU CAN ONLY STAY IN YOUR HOVE. |F YOU WANT TO GO QUT,
YOU CAN GO VHEREVER YOU WANT AND DO WHATEVER YOU DO. THAT'S A
FALSE SENSE OF SECURI TY. AND IN H GH RI SE BU LDI NGS, |IT
DCESN T WORK. YOU CAN T TRACK A PERSON IN A H G+ Rl SE

BUI LDI NG AND WHEN THEY DO GO QUTSI DE OF THEI R HOVE, THEIR
LOCAL POLI CE DEPARTMENT GETS A CALL FROM SOMVEBODY, PERHAPS I N
ANOTHER STATE WHO GETS THE CALL THAT THE VI OLATOR HAS NOW

The Meeting Transcript of
The Los Angeles County Board of Supervisors
201



The Los Angeles County Board of Supervisors

October 9, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

VI OLATED H S TERMS OF PROBATION AND HE' S GOT QUT OF HI' S HOME.
AND THEN THEY HAVE TO CALL THEI R LOCAL PCLI CE DEPARTMENT TO GO
FI ND THAT PERSON. AND AGAIN THIS IS A VERY TELLI NG STORY I N
TODAY' S PAPER WHAT HAPPENED. A REG STER SEX OFFENDER OUT ON A
G P.S. BRACELET, ANKLET, | SHOULD SAY. AND SO AGAIN, IT"S A
FALSE SENSE OF SECURI TY. WE ARE TALKI NG ABOUT DI SRUPTI NG OUR
MENTAL HEALTH, OUR LOCAL JAILS, OUR LOCAL PROBATION FOR A
STATE RESPONSI Bl LI TY. AND WE DON T HAVE THE RESOURCES TO

PROVI DE THE MENTAL HEALTH TO OUR PEOPLE WHO NEED MENTAL HEALTH
WHO ARE NOT STATE FELONS. OUR JAILS DON' T HAVE THE BED SPACE
TO PROVI DE BED SPACE FOR CRI M NALS WHO ARE SERVI NG TI ME FOR A
YEAR OR LESS. AND PROBATI ON DOESN T HAVE THE ABILITY TO BE THE
PROBATI ON OFFI CER FOR THE STATES. THE SYSTEM | S BROKEN. AND
THE GOVERNOR HAS DONE A DI SSERVI CE BY HAVI NG EVERY COUNTY BE
FORCED TO ABSORB THESE | NDI VI DUALS. WE' VE SEEN A SPI KE I'N

CRI MES | N OUR NEI GHBORHOCDS. TALK TO YOUR LOCAL POLI CE
DEPARTMENTS. THEY' LL TELL YOU ABOUT THE | NCREASE | N CRI ME. WE
HAVE A SERI QUS PROBLEM AND | T''S BROKEN. AND WHAT WE NEED -- SO
WE GET THE GOOD | NFORMATI ON, THE FACTS, YOU NEED TO HAVE - -
YOU NEED TO DI RECT THE PROBATI ON OFFI CER, THE DI RECTOR OF

PUBLI C HEALTH AND THE SHERI FF TO PROVI DE MARK THE CRI M NAL
JUSTI CE COW TTEE THE DATA SO HE CAN PROVI DE THI S DATA TO US

I N AN EXPEDI TED MANNER SO WHEN WE HAVE TH S REPORT ON OCTOBER
30, THEY'LL HAVE THE CURRENT DATA. SO I F THEY CAN DO THAT LI KE
IN 10 DAYS, THAT WOULD BE VERY HELPFUL SO WE CAN HAVE THI S,
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GLORI A MENTI ONED ABOUT DI FFERENT NUMBERS AND THAT, WE CAN HAVE
TH'S | NFORVATI ON BEFORE US. BUT, AGAIN, WE' RE TRYI NG TO PUT
LIPSTICK ONAPIG THEPIGIS APIG THS IS ADOG TH SIS A
BAD LAW WE ARE SUFFERI NG THE CONSEQUENCES. WE NEED TO UPDATE
OUR JAILS FOR QUR | NMATES, NOT UPGRADE OUR JAILS TO PROTECT
THE PEOPLE FROM FUTURE STATE FELONS THAT ARE NOW GO NG TO BE
COM NG TO OUR COUNTY JAILS. AND THAT APPLIES TO ALL 58

COUNTI ES.

SUP. RI DLEY- THOVAS: WELL MAYBE THE CHAI R SHOULD CAUSE

SUPERVI SOR ANTONOVI CH TO DEFI NI TI VELY DETERM NE WHAT KI ND OF

ANIMAL THHS I'S. | HEARD SEVERAL -- [LAUGHTER ] | DON T KNOW I F

| T"S BARKI NG OR O NKI NG OR WHAT. WHAT IS IT?

SUP. ANTONOVI CH: O NKER. [ LAUGHTER. ]

SUP. RIDLEY-THOVAS: |'VE SPOKEN. THANK YOU.

SUP. ANTONOVI CH:  HOW ABQUT LI PSTICK ON A PI G?

SUP. RI DLEY- THOVAS: WE' RE JUST GETTI NG BACK FROM " ANI MAL
FARM *

SUP. YAROCSLAVSKY, CHAI RVAN: PROBATION, |'S THAT WHAT I T | S?
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SUP. RIDLEY-THOVAS: A LOT OF I T, THANK YOU.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. ARE THERE ANY OTHER
COMVENT? | HAVE ONE, JUST | DON T WANT TO PEPPER YOU W TH
QUESTI ONS, ASSI STANT SHERI FF RHAMBO. BUT LOOKI NG AT THE

PI CTURE, THE BI G PI CTURE HERE, THE 30, 000- FOOT PI CTURE, YOU RE
AT 19, 000 | NMATES NOW WHAT' S YOUR CAPACI TY?

CECI L RHAMBO. OUR CAPACITY IS 22.7.

SUP. YAROCSLAVSKY, CHAI RVAN: YOU RE AT 19 WHAT?

CECI L RHAMBO JUST OVER 19, 000, 19, 067.

SUP. YAROCSLAVSKY, CHAI RVAN: YOU HAVE ROOM FOR ANOTHER 2, 700.
WHAT DOES THAT | NCLUDE? WHERE ARE THE VACANCI ES?

CECI L RAMBO. WE HAVE VACANCI ES -- WE HAVE 400 BEDS UP AT NORTH
FACI LI TY, PETER PI TCHESS DETENTI ON FACI LI TY. WE' RE LOOKI NG AT
M RA LOVA, WH CH WOULD G VE US 800 TO 1, 000 BEDS BY THE END COF
NOVEMBER.

SUP. YAROCSLAVSKY, CHAI RVAN: VWHEN YOU SAY YOUR CAPACITY IS 22,
7 --
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1 CECL RHAMBO | T WLL BE 23 IF YOU | NCLUDE THAT. ONE OF THE
2 THI NGS THAT WE --

4 SUP. YARCSLAVSKY, CHAIRVAN: WELL THAT'S ONLY A DI FFERENCE OF
5 300. SO THE 23 --

7 CECIL RHAMBO 23,000 IF YOQU I NCLUDE THE -- | F WE GET A FULL
8 1,000 BEDS OQUT OF M RA LOVA.

10 SUP. YAROSLAVSKY, CHAI RVAN: RI GHT.

11

12 CECIL RHAMBO. WE RECENTLY PASSED OUR HEALTH | NSPECTI ON OUT
13 THERE FOR OUR KI TCHENS. WE DI D GET A RECOMMENDATI ON.
14

15 SUP. YAROSLAVSKY, CHAIRMAN. SO M RA LOVA' S 1, 000 BEDS.
16

17 CECI L RHAMBO ROUGHLY 1, 000 BEDS.

18

19 SUP. YAROSLAVSKY, CHAIRVAN. UP TO 1, 000 BEDS.

20

21 CECIL RAMBO RI GHT.

22

SUP. YARGOCSLAVSKY, CHAI RVAN: AND SO YOU RE AT 19, 000 NOWN AND
YOU SAID YOU HAD AN ADDI TI ONAL CAPACI TY FOR 2, 700, RI GHT?
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CECI L RHAMBO ROUGHLY.

SUP. YAROCSLAVSKY, CHAI RVAN: ROUGHLY. AND 1, 000 OF THAT 2, 700
S M RA LOVA?

CECI L RHAMBO  YES.

SUP. YAROSLAVSKY, CHAI RVAN: AND 400 OF I T I S?

CECI L RHAMBO PI TCHESS DETENTI ON CENTER, NORTH FACI LI TY.

SUP. YARCSLAVSKY, CHAI RVAN: PI TCHESS. SO THAT'S 1, 400. WHERE
ARE THE OTHER 1, 3007

CECI L RHAMBO WELL, WE' RE LOCKI NG AT -- WE'VE GOT' M RA LOVA,
1,000, WE' VE GOT CURRENT BED SPACE RI GHT NOW 2,200 BEDS OPEN.
LET ME GET YOU THE EXACT NUMBER. PUT MY EYES ON HERE. 2, 309.
SO WE HAVE CURRENTLY 2, 309, PLUS THE 1, 000 BEDS AT M RA LOVA
BY THE END OF NOVEMBER. AND THEN WE HAVE 400 BEDS OPEN RI GHT
NOW AT NORTH FACI LI TY. SO 23 PLUS THE 1, 000. M RA LOVA FOR
1,000 BEDS | S APPROXI MATELY $24 M LLI ON.

SUP. ANTONOVI CH: AND TO GET THE $24 M LLION TO OPEN I T UP
TAKES A FEW MONTHS. AND TO GET THE M RA LOVA UP TO COLD WOULD
TAKE MORE THAN A YEAR
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CECI L RHAMBO WELL, THE STATE | NSPECTOR GAVE US A VERY

FAVORABLE REPORT. AND IT WON' T COST US THAT MJUCH OR TAKE US
THAT LONG TO GET M RA LOVA. | DON T HAVE THE EXACT DOLLAR
AMOUNTS OR MONTHS.

SUP. ANTONOVI CH: BUT WE ALSO HAVE 100 PERCENT LI ABILITY. THE
STATE |'S NOT RELI NQUI SHI NG LI ABI LI TY.

CECI L RHAMBO CORRECT.

SUP. ANTONOVI CH: THEY' RE G VI NG US 100 PERCENT LI ABILITY. SO

| F WE ARE NOT UP TO CODE OR THERE' S A LAWSUI T BECAUSE WE W\ERE

NOT UP WHAT THE LAWSUI T SAI D WE OQUGHT TO HAVE BEEN UP TO, WE

ARE 100 PERCENT LI ABLE.

CECI L RHAMBO THAT WOULD BE CORRECT.

SUP. ANTONOVI CH: AND THEY HAVE A PATTERN OF SU NG?

CECI L RHAMBO THE STATE?

SUP. ANTONOVICH: NO THE A .C. L.U AND OTHERS LI KE THEM

CECI L RHAMBO  YES.
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SUP. ANTONOVI CH:  OKAY.

CECI L RHAMBO: SO, SUPERVI SOCR, WE HAVE 2, 300 OPEN BEDS RI GHT
NOW WE OPERATE ON ABOUT A 10 PERCENT VACANCY CAPACI TY FOR
MOVEMENT, MAI NTENANCE, THOSE SORTS OF THI NGS. YOU ADD 1, 000
BEDS TO THE 2300, THAT BRI NGS YOU UP TO 3, 300. AND THEN YQU
ADD ANOTHER 440 BEDS FROM OUR NORTH FACI LI TY. SO NOW YOU RE AT
3,700 BEDS. BUT KEEP IN M ND, WE' RE ALSO ARE LOCOKI NG AT

SHUTTI NG DOWN 1, 000 BEDS ON THE OLD SI DE OF CENTRAL JAI L.

SUP. YAROSLAVSKY, CHAI RVAN: RIGHT. SO THAT'S A M NUS. SO VWHAT
IS THE --

CECIL RHAMBO I T'S ALMOST A WASH, YES, PRETTY MJCH

SUP. YAROSLAVSKY, CHAI RVAN: HOW MANY N3'S DO YOU HAVE NOWP

CECI L RHAMBO: 5, 500.

SUP. YAROCSLAVSKY, CHAI RVAN: AND YOU ARE GO NG TO GO UP TO
7, 5007

CECI L RHAMBO EVENTUALLY. | HAVE SOMVE PRQIECTI ONS HERE. | HAD
STAFF DO SOVE N3 PRQJIECTI ONS FOR ME. WE AVERAGE JUST OVER 600
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N3'S PER MONTH | NTO CUSTODY AND WE RELEASE APPROXI MATELY 550 A

=Y

2 MONTH. SO IT LL GO UP BUT VERY, VERY -- IN A VERY SMVALL
3 | NCREMENT.

5 SUP. YARCSLAVSKY, CHAI RVAN: | WAS UNDER THE | MPRESSI ON COR |
6 WAS | NFORMED THAT THE NUMBER OF N3'S | S GO NG TO GO UP TO
7 7,500 AT ITS PEAK AND THEN STABI LI ZE AT ABOUT 7, 500.

9 CECIL RHAMBO AT SOVE PONT | THINK IT IS GO NG TO ALVWAYS

10 | NCREASE BUT VERY, VERY SLI GHTLY. BECAUSE WE RELEASE ON

11  AVERAGE ABOUT 500 OR SO A MONTH. WE GET ANOTHER 600 I N PER
12 MONTH. SO I'T | NCREMENTALLY GOES UP ABOUT 100 OR SO PER MONTH.
13 SO VERY, VERY SLOALY IT WLL CREEP UP.

14

15 SUP. YAROSLAVSKY, CHAIRMAN: SO HOW LONG DO YOU THINK I T WLL
16 BE BETWEEN NOW AND THE TIME I'T GETS TO 7, 5007 YOU RE AT 5, 500
17 NOW

18

19 CECIL RHAMBO | HAVE TH S PRQIECTED OQUT TO AUGUST OF --

20 SEPTEMBER OF 2014. AND AT THAT PO NT, OUR POPULATION IS AT
21 6, 978.

22

SUP. YARCSLAVSKY, CHAI RVAN: THAT'S LESS THAN TWO YEARS.

CECI L RHAMBO RI GHT.
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SUP. YAROSLAVSKY, CHAI RVAN: OKAY. SO VWHEN YOU ADD THAT FI GURE
AND YOU DEDUCT THE THOUSAND FROM MEN S CENTRAL JAI L, WHAT DOES
THAT DO TO YOUR OVERALL BOTTOM LI NE?

CECI L RHAMBO YEAH, THE OVERALL BOTTOM LI NE, |F WE DEDUCT THE
1, 000 BEDS QUT OF CENTRAL JAIL THAT, WLL PUT OQUR PRQJECTED
JAI L POPULATI ON AT 21,057. AND KEEP IN M ND THAT' S AN OVERALL
HOMOGENEQUS NUMBER. ASSUM NG EVERYBODY | S THE SAME, THEY' RE
ALL THE SAME TYPE OF | NMATE. | F YOU BACK OQUT 1,000 BEDS OQUT COF
THE CENTRAL JAIL, I T LEAVES US WTH OUR CURRENT JAI L

POPULATI ON OR BED SPACE I'S. I N OTHER WORDS, M RA LOVA G VES US
1,000, BUT IF |I'VE CLOSED CENTRAL JAIL DOWN, THE OLD Sl DE,
THAT TAKES AVWAY 1, 000. SO THAT NUMBER S A WASH. SO THAT WLL
LEAVE US BACK AT THE 2, 309.

SUP. ANTONOVI CH: CAN WE HAVE A COMPREHENSI| VE REPCORT ON THE
M RA LOVA | SSUE SO THAT ALL ASSOCI ATED COSTS? BECAUSE RI GHT
NOW THEY' RE I N THE TOP YOUR HEAD.

CECI L RHAMBO ABSCLUTELY YES. | ASKED GARY SEA, WHO | S OUR
FACI LI TI ES PERSON, FOR THAT REPORT. AS SOON AS | CET THAT
REPORT IN, | WANTED TO KNOW VWHAT EXACTLY WHAT IT IS WE NEED TO
MAKE THI'S FACILITY UP TO COWPLI ANCE, WHICH | S VERY SMALL, AND
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1 TIME FRAME AND HOVMJCH I T'S GO NG TO COST. SO AS SCON AS |
2 GET THAT REPORT, |'LL REPORT BACK TO YQU.

4  SUP. YARCSLAVSKY, CHAI RVMAN: OKAY. ANY OTHER QUESTI ONS? MARV,
5 DID YOU HAVE ANYTHI NG YOU WANTED TO ADD TO THI S DI SCUSSI ON?

7 DR MARV SOQUTHARD: | JUST WANTED TO ADD THAT THE TREATMENT

8 FIGURES THAT MR POWERS REFERENCED ARE CORRECT, BUT THEY' RE

9 TREATMENT FI GURES THAT ARE ONLY TO -- | NCLUDI NG AUGUST OF THI S
10 YEAR BECAUSE THE DATA FROM OUR CONTRACT AGENCI ES COMES | N OVER
11 60 DAYS AFTER I T'S PROVI DED. SO THE ACTUAL TREATMENT W LL BE
12 SOVEWHAT HI GHER. AND I N TERMS OF CHALLENGES FOR THE MENTAL

13  HEALTH TREATMENT, THE TWO Bl GGEST CHALLENGES ARE SOVE OF THE
14 N3 POPULATI ON HAVE H GHER LEVELS OF MENTAL | LLNESS THAN WE HAD
15 EXPECTED, REQUI RI NG LOCKED TREATMENT AFTER THEY GET | NTO THE
16 SYSTEM WHICH I S OF COURSE MORE COSTLY. AND THE SECOND | SSUE
17 |S THE | SSUE OF THE PEOPLE BEI NG RELEASED AS N3'S QUT OF JAIL,
18 THEY' RE NOT OFFI Cl ALLY A. B. 109 CLI ENTS, BUT THEY STILL NEED

19 AFTER CARE. AND SO THAT'S AN ADDI TI ONAL BURDEN TO THE MENTAL
20 HEALTH SYSTEM EVEN THOUGH THEY' RE NOT' OFFI Cl ALLY A. B. 109

21 CLI ENTS AT THAT PO NT.

22

SUP. KNABE: WHEN IS I T OFFI Cl AL?
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1 MARVI N SOUTHARD: VWHETHER THEY HAVE A PROBATI ON TAIL OR NOT. SO
2 | F THEY' RE BEI NG FOLLOWNED BY PROBATI ON, THEN THEY' RE

3 OFFICIALLY A B.109. IF THEY' RE NOT, THEN THEY ARE JUST A

4 COUNTY RESI DENT.

6 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. ANY QUESTI ONS? GLORI A?

8 SUP. MOLINA: YOU KNOWVIT WAS THI S TI ME LAST YEAR WHERE WE WERE
9 TALKING ABOUT THE N3'S COM NG, RI GHT? WE TALKED ABOUT W\E

10 DIDN T KNOW THE | MPACT WOULD BE. VE DI DN T KNOW WHAT EXTENT,

11  THE LEVEL OF CONTENT OF WHO WE WERE GO NG TO GET. BUT

12 UNFORTUNATELY TODAY, IT°'S AS UNKNOMN AS | T WAS THEN. YOU KNOW
13 | THI NK YOU ALL NEED TO OPERATE LIKE A TEAM | MEAN, WE' RE

14 HERE TRYING TO FIGURE THI S OQUT AND TRYI NG TO GUESS WHAT THE

15  VACANCY RATE IS IN QUR JAILS. IT'S NOT WHAT WE SHOULD BE

16 DAONG ITISWAT ITIS GVE US THE NUMBERS. BACK | T UP.

17 DON T TELL US WE' VE GOT' A VERY GOOD REPORT. I T'S A VERY GOCD
18 REPCORT M GHT MEAN YOU DON T NEED TO DO $24 M LLION I N REPAI RS.
19 YOU ONLY NEED TO DO 22 M LLION. THAT'S WHAT I T M GHT MEAN, WE
20 DON' T KNOW BUT | TH NK WE NEED TO START OPERATI NG AS A TEAM
21 YOU KNOW MARK, VE TURNED OVER THI S DATA ANALYSI S TO YOU. YOU
22 SAID YOU COULD HANDLE I'T. YOU SAI D YOU WERE GO NG TO DO SQOMVE
TRENDI NG | MEAN RI GHT NOW YOUR NUMBERS DON' T EVEN MATCH WHAT
JERRY POAERS JUST GAVE YOU. THAT'S NOT' A GOOD THING FOR US ON
TH'S SIDE OF THE Al SLE, WE' RE TRYI NG SO HARD TO UNDERSTAND
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1 TH'S. WE KNOWWE NEED TO DEAL WTH IT. I TS STATE LAW BUT
2 THERE' S NOTH NG WRONG W TH GO NG BACK TO THE STATE AND SAYI NG
3 WVE WANT A TAIL ON THESE CLOMS. OKAY? WHY NOT? THESE GUYS ARE
4 DANGEROUS. | F THESE GUYS MERI T OUR | NVOLVEMENT. BUT |IT WLL

5 MEAN NOTHI NG AT THE END OF THE DAY | F YOU RE NOT FOLLOW NG

6 THEM ANYWAY. WE DON' T KNOW WHO WE HAVE YET. THESE NUMBERS ARE
7 NOT' CLEAR ENOUGH. |'M TROUBLED BY THE FACT THAT YOU HAVE THE

8 LATEST NUMBER, AND YOUR LATEST NUMBER IS LONER THAN MARK' S

9 LATEST NUMBER, VH CH WAS LAST MONTH S NUMBER. |'M NOT SUPPOSED
10 TO SIT HERE AND FIGURE THI S QUT. YOU ALL AS A TEAM ARE

11  SUPPOSED TO HELP US FIGURE | T QUT AND COVE TO US AND SAY - -

12 KNOW YOU RE ALVWAYS GO NG TO SAY WE NEED MORE MONEY, |

13 APPRECI ATE THAT. BUT WHAT' S THE TRENDI NG? WHAT' S HAPPENI NG

14 HERE? DO WE NEED TO DO TOUGHER LAWS AS FAR AS MENTAL HEALTH? |
15 MEAN, HOW MANY PEOPLE ARE SAYI NG "I DON T WANT ANY TREATMENT" ?
16 TOTALLY SCHI ZOPHRENI C, NEEDS SOVETH NG. ONE DAY THEY' RE GO NG
17 TO GO QUT THERE AND KI LL SOVEONE AND WE' RE GO NG TO END UP - -
18 V.E NEED TO KNOW VWHAT THESE TRENDS ARE BECAUSE | T'S OUR

19 RESPONSI Bl LI TY TO GO BACK TO THE STATE AND SAY: WE' RE DO NG

20 109 BUT HERE' S SOVE LEG SLATI ON WE NEED. HERE' S SOVE ADDED

21 BOOST IN RESPONSI Bl LI TY THAT WE NEED. OR EVEN TO OUR JUDGES | F
22 WE NEED TO DO TH'S. HON AM | SUPPOSED TO FOLLOW THI S? | NEED
YOUR HELP. AND |'VE ASKED | T BEFORE. AND OBVI QUSLY I T' S NOT
LANDI NG ON ANYWHERE. | JUST THI NK YOQU HAVE TO COME UP W TH ONE
CLEAR CONCI SE REPCORT THAT TELLS ME HOW MANY NON, NON, NON S DO
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1 | HAVE? HOW MANY ARE COM NG OQUT EVERY MONTH? HOW MANY COF THEM
2 GAVE ABSCONDED? HOW MANY HAVE YOU CAUCGHT? VWHAT IS THE PROBLEM
3 WTH THEM MENTAL HEALTH W SE, SERVI CE W SE, HOMELESS W SE? |

4 DON T HAVE ANY OF THAT. |'M BOUNCI NG AROUND IN THI'S. AND WHI LE
5 | WAS BOUNCI NG AROUND I N THI S REPORT, NEW NUMBERS CAME UP. |

6 DON T KNOWWHAT A GOOD REPORT |'S FROM THE STATE. | DON T KNOW
7 IF 1T S GAONG TO COST $24 M LLION OR $34 M LLION FOR M RA

8 LOVA. | DONT KNOWIF IT'S GO NG TO BE DONE AT THE END OF

9 NOVEMBER OF TH S YEAR OR NOVEMBER OF 2014. | DON T HAVE ANY

10 HARD DATA. LATER ON, THERE' S GO NG TO BE A WHOLE LOT COF

11 CH EFS, MAYORS AND CI TY COUNCI LS SITTING OQUT | N THE AUDI ENCE
12 ASKI NG US FOR THEI R SHARE OF THE MONEY BECAUSE THEY DON T

13 TH NK THAT THE COUNTY HANDLING I T VELL. | WON' T BE ABLE TO

14 PROVE TO THEM THAT WE ARE | F YOU ALL DON' T TELL ME WHO S ON

15 FIRST. | MEAN, YOU SOUND LI KE AN ABBOTT AND COSTELLO MOVI E. SO
16 PLEASE, |'M ASKI NG YOU ONE MORE TI ME. | ASKED THE LAST TI ME,

17 MARK. REAL TRENDI NG NOT THESE FLUFFY NUMBERS YOU RE G VI NG

18 ME. | NEED TO KNOW WHERE PECPLE ARE AT. AND YOU ALL NEED TO BE
19 ON THE SAME PAGE.

20

21 MARK DELGADO. THANK YQU, SUPERVI SOR. AND WE W LL CONTI NUE TO
22 WORK TOGETHER ON THAT AND REFI NE THE REPORTS. WE W LL MEET

W TH YOUR STAFF TO DO THAT.

SUP. MOLI NA: WHEN IS YOUR REPORT COM NG?
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MARK DELGADO. THE NEXT SCHEDULED REPCRT | S AT THE BEG NNI NG OF
NOVEMBER.

SUP. MOLI NA: AND YOU RE GO NG TO HAVE ONE FI NAL REPORT?

MARK DELGADO. WE ARE WORKI NG TOGETHER ON THAT REPORT.

SUP. MOLI NA: ONE FI NAL REPORT, SIR?

MARK DELGADO: YES, WE WLL HAVE ONE REPORT.

SUP. MOLI NA: NOT' A SEPARATE REPORT FROM JERRY POWNERS AND A
SEPARATE REPORT FROM SHERI FF RHAMBO?

MARK DELGADO: WE' LL NOT HAVE TWO SEPARATE REPORTS. | T WLL BE
ONE REPORT.

SUP. MOLI NA: AND THEN YOU LL HAVE TRENDI NG AND ANALYSI S,
| NCLUDI NG HOW MANY BEDS WE NEED FOR THE FUTURE? FROM TRENDI NG?

MARK DELGADO: WE W LL CONNECT.
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1 SUP. MOLINA: AND WE' LL ALSO KNOW WHAT THE MENTAL HEALTH | SSUES
2 ARE, IF ANY, SO THAT WE LL KNOW WHAT WE NEED TO DO
3 LEGQ SLATI VELY | F NEED BE?

5 MARK DELGADO RI GHT.

7 SUP. MOLINA: WE' RE GO NG TO ALSO KNOW WHAT ARE SOVE OF THE

8 |SSUES AS FAR AS, EVEN I F THEY HAVE A TAIL, YOU GQJYS LOSE THEM
9 ALL THE TI ME, MAN.

10

11 MARK DELGADO. AND, SUPERVI SCR - -

12

13 SUP. MOLI NA: THEY SHOW UP.

14

15 MARK DELGADO. THE PO NT THAT THE CH EF MADE ABOUT THE TAI L AND
16 NOT HAVI NG THE TAI L, THAT ACTUALLY WAS AN | SSUE THAT WAS

17 RAI SED AT THE STATE LEVEL. THE STATE WAS NOT | NTERESTED ON

18 THAT LAST YEAR

19

20 SUP. MOLI NA: REALLY? WHO RAI SED | T?

21

22 MARK DELGADG: | TH NK THAT WAS A DI SCUSSI ON THAT THE CHI EFS
ASSCCl ATED HEALTH CH EFS HAD HAD W TH - -
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1 SUP. MOLI NA: BUT MAYBE WE M GHT HAVE SOME | NFLUENCE W TH SOME
2 LEG SLATI VE FOLKS, OKAY? AND MAYBE WE M GHT BE ABLE TO DO

3 SOMETHING IF YOU BRING I'T TO UP US. COVE ON FOLKS, WE' RE ON
4 THE SAME PACE. WE' RE INTERESTED IN THI'S. I'M NERVOUS. IT'S A
5 LOT OF MONEY. SURE, THERE' S NO GUARANTEE FOR MONEY. THE ONLY
6 THI NG THAT'S GUARANTEED IS THE NON, NON, NON' S ARE QOURS

7  FOREVER AND THAT IS NOT GO NG TO CHANGE, VWHETHER THERE' S

8 MONEY WTH IT OR NOT. SO CONSEQUENTLY, THE MORE WE KNOW ABOUT
9 TH' S POPULATION, THE MORE THAT WE CAN GET, THE | NFORVATI ON AND
10 THE ANALYSI S TO KEEP US AHEAD OF THE GAME | N PREPARI NG FOR I T.
11 | WOULD RATHER BE ABLE TO SHOW FACTS, FI GURES, | NFORMATI ON,

12 DATA CLEARLY AS TO WHAT' S HAPPENI NG I N OQUR COUNTI ES. | TH NK
13 OTHER COUNTI ES WOULD JO N US I N TRYI NG TO FI GURE OQUT | F W

14 NEED TO JUST HAVE STRONGER LAWS TO FOLLOW I T. JUST BECAUSE

15 THEY MADE I T ABSCLUTE TH S TI ME DOES NOT MEAN -- | HOPE PRCP
16 30 WLL PASS BECAUSE THEN WE' LL HAVE THE CONSTI TUTI ONAL

17  GUARANTEE OF MONEY. BUT EVEN THEN, THEN MAY NOT BE ENOUGH TO
18 MEET ALL OF OUR NEEDS. AND IF I'M GO NG TO BE ASKI NG TO COMVE
19 OUT OF OUR COUNTY BUDGET, | NEED TO KNOWWHAT |'M DO NG AND |
20 DON T KNOW NOW

21

22 JERRY POVERS: SUPERVI SOR, | WASN T HERE FOR THOSE DI SCUSSI ONS
LAST YEAR
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SUP. MOLI NA: THE WORLD DI D NOT START WHEN JERRY POWERS
ARRI VED.

JERRY POAERS: THAT' S NOT WHAT |' M SAYI NG SUPERVI SOR. WHAT |

SAYING IS, | WASN T HERE WHEN YOU HAD THOSE | NI Tl AL

DI SCUSSI ONS.  HONEVER - -

SUP. MOLI NA: YOQU VE HEARD ME SAY | T OVER AND OVER

M

JERRY PONERS: HOWNEVER, WHEN | GOT' HERE, WE HAD THI S DI SCUSSI ON

IN THI S EXACT SAME FORUM AND | OFFERED UP TO MEET W TH YOUR
STAFF TO GET THE SPECI FI C QUESTI ONS THAT YOU WANTED US TO
TRACK. WE DI D THAT, SUPERVI SOR | F THERE' S ADDI TI ONAL

QUESTI ONS YQU D LIKE US TO TRA

SUP. MOLINA: | WLL GO BACK ONE MORE TI ME, JERRY, |'VE TOLD
YOU VERY CLEARLY, OKAY? YOU ARE NOT ONE INDIVIDUAL. IT IS A
TEAM EFFORT. | NEED TO KNOW HOW MANY JAI'L SPACES | NEED. |

NEED TO KNOW HOW MANY MENTAL HEALTH SERVICES | NEED. | NEED TO

KNOW WHAT YOU RE DO NG W TH THE ABSCONDERS. | NEED TO KNOW
WHERE THEY ARE COLLECTI VELY.

JERRY POAERS: AND WVE WLL COVPLY WTH YOUR NEEDS, SUPERVI SOR
WE JUST NEED TO KNOW VWHAT THEY ARE.
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1 SUP. MOLINA: SIR, HOW MANY MORE TI MES CAN | TELL YOU WHAT THEY
2 ARE? THOSE ARE THE QUESTI ONS. YOU WANT ME TO GO LOOK FOR JOE
3 RODRI GUEZ, JUAN TORTE AND JERRY POAERS, YES, | CAN G VE YQU

4 THOSE AS WELL. BUT | DON T KNOW THEI R NAMES. |' M LOCKI NG AT

5 OVER 11,000 PEOPLE, FELONS THAT ARE IN MY COUNTY THAT NMAY BE
6 DO NG TERRI BLE THINGS. | NEED TO KNOW UNDER 109 WHERE THEY

7 ARE, HONTHEY' RE DO NG | F THEY NEED MENTAL HEALTH SERVI CES,

8 |IT"S My JOB TO CGET THE RESOURCES AND MAKE SURE THOSE SERVI CES
9 ARE THERE. |F THEY NEED TO BE IN JAIL, IT'S My JOB TO MAKE

10 SURE THE RESOURCES ARE THERE, THAT THOSE BEDS ARE THERE. | F
11  THEY NEED PROBATI ON TO PUT A TAIL ON THEM | NEED THAT. BUT
12 UNTIL TH S | S COVWREHENSI VE DATA, NOT LI TTLE BI TS AND PI ECES,
13 THAT' S WHAT VWE NEED | N ORDER TO MAKE A DECI SION. | WOULD LI KE
14 THAT REPORT | N NOVEMBER TO BE THOROUGH, TO BE COWPLETE, TO BE
15 WELL DOCUMENTED AND DI SCUSSED | NSTEAD OF THI S CHASI NG ARCUND
16 THE PI ECES TH S WAY.

17

18 JERRY PONERS: AND WE WLL FOLLOM UP WTH YOUR STAFF TO MAKE
19 SURE VW ANSWER ALL THOSE QUESTI ONS THAT YOU HAVE.

20

21 SUP. MOLINA: YOU KNOW YQU CAN DO I'T DI RECTLY W TH ME.

22

JERRY POAERS: OKAY. WE WLL DO THAT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
219




The Los Angeles County Board of Supervisors

October 9, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA: DO YOU WANT TO MEET W TH ME BEFORE YOU PRESENT
TH'S REPORT SO | CAN ASK, MAKE SURE YOU GET ALL THOSE
QUESTI ONS? |' M AVAI LABLE.

JERRY PONERS: WE W LL DO THAT.

SUP. YAROSLAVSKY, CHAI RVAN: SPEAK WTH MR KRATTLI HERE FOR A
SECOND, JERRY. ALL RI GHT. THANK YOQU VERY MJCH WE HAVE PUBLI C
COMMVENT. 1'M GO NG TO CALL FOUR PEOPLE AT A TI ME. OSCAR
JOHNSON, EVELYN ROCK. ARNCOLD SACHS AND LI NDA BALEY. IS EVELYN
ROCK HERE? THAT'S YOU. OKAY. ARNCLD SACHS HERE? OKAY. AND

LI NDA BALEY IS HERE, | THI NK. ALL RIGHT. MR JOHNSON, YOU RE
ON.

OSCAR JOHNSON: YES. MY NAME | S OSCAR. | SPEAK FOR THE
OPPRESSED. | SPEAK FOR THE STRUGGELI NG POOR AND | SPEAK FOR
CULTURAL CHANGCE. |'D LIKE TO THANK THE MOST H GH GOD FOR THE
PRESI DENT BARACK OBAVMA AND THANK GOD FOR THE OBAMA FAM LY. 1'D
LI KE TO SPEAK A LI TTLE ABOUT SCOCI AL RESPONSI Bl LI TY AND

RELI G ON. AVERICA WLL BE A MJCH BETTER LAND TO LIVE IN I F WE
COULD LI VE BY THE CONSTI TUTI ON THAT GOVERNED US. | T'S WRONG
FOR THE GOVERNMENT TO G VE GOVERNMVENT MONEY. PROGRAMS | S
UNCONSTI TUTI ONAL. WE SHOULD END CORRUPTI ON | N GOVERNMENT, END
| LLEGAL | MM GRATI ON. CALI FORNI A STATE PENAL | NSTI TUTI ON,

PENI TENTI ARY HAS THE LARGEST GROUP OF | LLEGAL | MM GRANTS I N
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THE UNI TED STATES. 160, 000 | LLEGAL | MM GRANTS | N CALI FORNI A
STATE PENI TENTI ARY. THEY MAKE UP 40 PERCENT. THE BLACKS I N
CALI FORNI A STATE PENI TENTI ARY MAKES UP 30 PERCENT. AND THE
VWH TES | N CALI FORNI A STATE PENI TENTI ARY MAKES UP 25 PERCENT.
PRESI DENT GECRCGE WASHI NGTON SAI D RELI G ON AND EDUCATI ON GO
TOGETHER, THEY SHOULDN T BE DI VI DED. YOU DI VI DE EDUCATI ON FROM
RELI G ON, YOU HAVE ASKED FOR FAI LURE. THE SCHOOLS THAT COVES
UNDER RELI G OQUS AUTHORI TY, THESE STUDENTS ACHI EVE. THE SCHOOLS
THAT COMES UNDER STATE AUTHORI TY, THERE' S A BI G FAI LURE FOR
THE STUDENTS BUT A BI G MONEY GAIN FOR THE POLI TI Cl ANS. W\E
SHOULD STOP DRUGS FROM COM NG | NTO AMERI CA. WE SHOULD CLEAN UP
DRUGS ON SKID ROW WE SHOULD MOVE BLACK AMERI CA OFF OF SKI D
ROW AND MEN AT PLACES FOR THEM TO SAY THAT THE BLACK AMERI CA
LIVE IN THERE | S GUN VI OLENCE ALL OVER THE UNI TED STATES,
BLACK KI LLI NG EACH OTHER EVERY DAY. | LOOKED AT THE U. S. A
PAPER TODAY | N CH CAGO. OVER 450 BLACKS KI LLED EACH OTHER | N
CH CAGO W THOUT ANY ACCOUNTABI LI TY OF THE LEADER THE LEADER
OF THE G TY SHOULD TAKE SOVE TYPE OF RESPONSI BI LI TY WTH
PEOPLE UNDER HI' S AUTHORI TY WTH WHAT'S GO NG ON I N CH CAGO. WE
SHOULD UNI TE AND TRY TO WORK TOGETHER FOR THE GOOD OF QOUR
MANKI ND. OH, AND THE PRESI DENT AND THE FREE SPEECH COVES W TH
FREEDOM TO SPEAK THE TRUTH, NO FOUNDI NG FATHER EVER BRCKE

THEI R WORD.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQOU. EVELYN ROCK.
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EVELYN ROCK: YES, SIR MY NAME |S EVELYN ROCK, ALSO KNOMN AS
ROBI N BRADKIN. | HAVE A LETTER HERE FROM CHI LD SUPPORT

SERVI CES, MY DEPARTMENT. | HAVE BEEN HERE MANY TI MES I N THE
PAST FI VE YEARS TRYI NG TO REI NSTATE. |'M HERE BECAUSE | HAVE
BEEN THE ONLY OPTI ON, ONLY OPTI ON SI NCE APPROXI MATELY 1997
WHEN | WAS 42 YEARS OLD. CURRENTLY THAT WAS 15 YEARS AGO. | AM
NOW 57 YEARS YOUNG |'M HERE TODAY BECAUSE | HAVE TO SHARE,
TRADE AND HELP OTHERS DAILY. | T HAS BEEN BOTH CONFUSI NG AND
OVERWHELM NG TO ME. NEVER AN EXPLANATI ON. |'VE BEEN TRYI NG TO
GET BACK TO WORK SI NCE BEFORE 2008. EI THER L. A, COUNTY MENTAL
HEALTH BECAUSE MYy COBRA EXPI RED, KAI SER CADI LLAC, THE DOCTOR
WON' T COOPERATE. THEY SAY THEY WON' T ACCEPT ME BACK. | HAVE
CALLED MARK RI DLEY- THOVAS' S OFFI CE NUMEROUS TI MES, G.ORI A

MCLI NA. THEY HAVE LETTERS ON FI LE FROM ME. 213-974-2222. THEY
El THER HANG UP ON ME OR TELL M, "WE' LL CALL YOQU BACK." WHAT
AM | SUPPCSED TO DO? THESE PEOPLE TREAT ME LIKE I'M A

HOSPI TAL, A CLINIC, A SCHOOL, A COLLEGE, FOSTER CARE, CH LD
SUPPCRT SERVICES. IF |I'M 15 YEARS OLDER, EVERYBODY ELSE IS,
ALSO. OKAY? SO | JUST NEED L. A COUNTY TO COOPERATE W TH ME.
THE MAIN REASON |'M HERE, AND |'VE BEEN COVPLAI NI NG FOR THE
PAST SI X YEARS, |'VE BEEN ON THE BUS FOR THE PAST S| X YEARS, |
HAVE LOST OVER $10, 000. My HORI ZON OPTI ON WAYNE DCSS, QL
GARCETTI, THEY WON'T TALK TO ME BECAUSE My BCDY | S THE ONLY
OPTI ON, PERI OD, BECAUSE | WAS A HOLY CHRI STI AN WOVAN, OKAY?
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SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. YOUR TIME IS UP.

EVELYN ROCK: OKAY.

SUP. YAROSLAVSKY, CHAI RMAN: MR SACHS?

EVELYN ROCK: CAN YOU TAKE A COPY OF MY LETTER

SUP. YAROCSLAVSKY, CHAI RVAN: MR PREVEN. TAKE A COPY OF HER
LETTER, PLEASE, SERGEANT. E. T. SNELL, IS E. T. SNELL HERE?

EVELYN ROCK: CAN | SAY ONE THI NG?

SUP. YAROSLAVSKY, CHAIRVAN: NO YOUR TIME IS UP VAW AM HE' S
GO NG TO TAKE YOUR LETTER

EVELYN ROCK: |'M NOT A PRI SONER. DON T TREAT ME LI KE A
PRI SONER.

SUP. YAROSLAVSKY, CHAI RVAN: YOU RE NOT.

EVELYN ROCK: YOU RE TREATING ME LIKE I'"MIN JAIL. | WAS A
FULL- TI ME WORKI NG EMPLOYEE.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. JOHN WALSH?

3 EVELYN ROCK: | DON T CARE. ESCORT ME OUT, BECAUSE THEY DI D
4 THAT TO ME.

6 SUP. YAROSLAVSKY, CHAI RVAN: JOHN WALSH. IS ERI C PREVEN HERE?

8 EVELYN ROCK: THEY ESCORTED ME QUT OF THE OFFI CE I N 2, 000.

10 SUP. YAROSLAVSKY, CHAIRVAN: TERRY SIGVWUND? IT IS OFF. TERRY
11 SIGMUND? HE'S COM NG OKAY. MR SACHS.

12

13  ARNCOLD SACHS: ALL RIGHT. THANK YOU. BEFORE | GET INTO --

14 ARNOLD SACHS. COULD YOU PLEASE EXPLAI N YOUR POLI CY? LAST

15  MONTH, VWHEN JOHN NAHAAS WAS HERE HE QUESTI ONED YOUR PCLI CY
16 ABOUT BEI NG CALLED UP HERE FOR | TEMS. YQU SPOKE TO H M YQU
17 MENTI ONED THAT YOUR | TEMS ARE CALLED | F YOU SI GN UP FOR

18 MJILTI PLE | TEMS, YOU ARE CALLED FOR ALL THOSE | TEMs. YQOU

19 MENTIONED THAT I F YOU CALLED UP -- |F YOU SIGNED UP FOR AN
20 | TEM THAT' S HELD, YOU LL BE CALLED UP WHEN THE | TEM THAT' S
21 HELD | S CALLED. SO | SIGNED UP FOR TWO | TEMS TODAY. YOUR | TEMS
22 ON THE ELECTIONS. |'M CALLED UP TO SPEAK ON THEM THEN LATER
ON IN THE MEETI NG YOU CALL THEM UP FOR PUBLI C COMMENT. WHAT
| S THE POLI CY? COULD YOU PLEASE CLARI FY THAT SO THAT WE CAN
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1 WORK WTH YQU, AS DI FFI CULT AS THAT MAY SEEM? I T | S REALLY A
2 PAININ THE ASS.

4  SUP. YARCSLAVSKY, CHAIRVAN: ALL RIGHT. FIRST OF ALL, WATCH
5 YOUR MOUTH. OKAY? THAT'S FI RST OF ALL. YOU CAN PUT WHATEVER
6 YOU WANT ON YOUR T- SHI RT.

8 ARNOLD SACHS: MY TIME |'S RUNNI NG

10 SUP. YARGOSLAVSKY, CHAIRVAN: YOU RE DAVNED RI GHT I'T''S RUNNI NG
11

12 ARNOLD SACHS: WATCH YOUR MOUTH, SIR

13

14  SUP. YAROSLAVSKY, CHAI RVAN: YES.

15

16 ARNOLD SACHS: THANK YOU. SO IF YOU RE GO NG TO RUN MY TIME |'M
17 GO NG TO SPEAK.

18

19 SUP. YARCOSLAVSKY, CHAI RVAN: WELL, YOU ASKED A QUESTI ON. YQU
20 DON T WANT AN ANSVEER TO YOUR QUESTI ON?

21

22 ARNCLD SACHS: | WANT MY TIME TO STOP WH LE YOU RE ANSWERI NG

23 BECAUSE YOU WLL GO ON AND ON. OKAY. SO HERE. TH S IS AN
24 | CONI C PI CTURE OF SOVEBCDY SKATEBOARDI NG ON THE 405 FREEWAY.
25 VWHY AREN T THEY BEI NG Cl TED? TH S PERSON GOT Cl TED FOR
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1 VI DEOCTAPE FOR BEATING A DOG. WHY ISN T THI' S PERSON BEEN CI TED
2 FROM HERMOSA BEACH FOR SKATEBOARDI NG ON THE FREEWAY? HERE | S
3 THE U S. CLEARS BULLET TRAI N CONSTRUCTI ON ALLOW NG THE RAI L

4 AUTHORI TY TO ACQUI RE LAND. CALI FORNI A RAIL AUTHORI TY TO

5 ACQU RE LAND. SOUNDS LI KE THE L. A. -TO PASADENA, OH WAIT, THAT
6 WASN T A CALI FORNI A AUTHORI TY AT ALL. AND CONGRATULATI ONS ON

7 THE BUDGET. AND THANK YOU AGAIN. THE ANSVER | S YEAH, MY TI ME

8 1S UP

10 SUP. YAROSLAVSKY, CHAI RVAN: TAKE ANOTHER 30 SECONDS. | TOOK

11 YOUR TI ME.

12

13 ARNOLD SACHS: THANK YOU. YOU RE BLOW NG SMCKE LAST WEEK

14 REGARDI NG THE BUDGET AND THE SAVI NGS THAT YOU MANAGED TO COVE
15 UP WTH, THE $200 M LLI ON. SAYS VOLUMES. YQU SAVED LESS THAN 1
16 PERCENT OF THE BUDCGETED AMOUNT FOR THE COUNTY OF LOS ANGELES,
17 THE BUDGETED AMOUNT. $22.7 BILLION. THE SAVINGS, A LITTLE LESS
18 THAN $200 M LLION. 10 PERCENT WOULD BE $2.2 M LLIQON, 2

19 BILLION, $2 M LLI O\

20

21 SUP. KNABE: HOW MJCH DI D THE STATE OR CI TY SAVE?

22

ARNCLD SACHS: YOU KNOW WHAT YOU ADJUSTED FOR IS WHAT THE
CITIES -- "M NOT BLAM NG THEM THEY' RE NOT SHARI NG | T,
BELI EVE ME. YOU DON' T WANT TO KNOW ABOUT THE CI Tl ES.
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SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

ARNOLD SACHS: BUT -- FOR THE COULDN T.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR SACHS. MR WALSH. |
HAVE A FEELI NG YOQU LL SI GN UP NEXT WEEK ANYWAY. SO TAKE YOUR
CHANCES.

ARNCLD SACHS: | WLL SPEAK ON THOSE | TEMS WHEN THEY ARE CALLED
UP.

SUP. YAROCSLAVSKY, CHAI RVAN: MR WALSH.

JOHN WALSH: JOHN WALSH, BLOGGE NG AT HOLLYWOODHI GHLANDS. ORG. |
PO NTED OUT YESTERDAY'S "L.A. WEEKLY," ZEV YAROSLAVSKY AND
FORMER COLI SEUM MANAGER PO NT FI NGERS OVER 2004 SUPER BOW

TI CKETS. TH S | S WHAT HAPPENED. | T BROKE TCODAY I N THE L. A

TI MES, RONG GONG LIN. $750 FOR TWO SUPER BOAL TI CKETS. THE

LI ST PRICE ON THEM THE FACE VALUE THEY WERE 8 OR $900,

$1, 000. WHAT HAPPENED WAS ZEV CLAI M5 THAT LYNCH CONVI CTED COF A
FRAUD, FORMER L. A. MANACER OF THE COLI SEUM GAVE H M THE

TI CKETS FOR NOTHI NG ZEV SAYS HE PAI D $750. WELL |'M JEW SH
JUST LIKE YOU AND THI S I S WHAT MY JEW SH GRANDFATHER TAUGHT
ME, YOU NEVER -- MONEY NEVER CHANGES HANDS W THOUT A RECEI PT.
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SO ZEV SPENDS, TAKES QUT $750 OF A MYSTERY CONSTI TUENT' S
MONEY. HE CLAIMS I T WAS A CONSTI TUENT, WHO HE WON' T TELL,
HANDS THE MONEY OVER W THOUT ANY KIND OF WRI TTEN RECEI PT, AND
THEN WALKS AVAY W TH THE TI CKETS. WHERE DI D THE Tl CKETS GO?
NOW ANYONE WHO BELI EVES THAT IS A FOOL. THE QUESTION I S:
WHETHER THI S SHOULD BE | NVESTI GATED BY THE D. A. YES, | T SHOULD
BE | NVESTI GATED BY THE D. A. AND | WANT TO TELL YOU THAT YOUR
FRI ENDS OVER WHO ARE GO NG TO RUN AGAI NST YQU, ERI C GARCETTI
AND CI NDY [ WVENDY] GRUEL GAVE ME ALL THE | NFORVATI ON ON THE
CONSTI TUENT. | KNOW WHO THE CONSTI TUENT IS. AND | WLL PUT ON
MY VWEBSI TE THE NAME OF THE MYSTERY CONSTI TUENT WHO GAVE YQU
$750 MYSTERY DOLLARS WHO VEENT | NTO THE POCKETS OF LYNCH, A
CONVI CTED FRAUDSTER. |'M TELLI NG YOU RI GHT NOW WE NOW KNOW
VWHY YOU DROPPED OQUT OF THE RACE. YOU RE I N BI G TROUBLE, BUDDY.
HOLL YWOODHI GHLANDS. ORG.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. M SS SI GVUND.

TERRY SI GVUND: BEFORE | GOT I NVOLVED WTH THE D.C. F. S., | WAS
SURPRI SED HOW A COUNTY AS PROSPEROUS AS THI S COULD BE BROKE
AND HAVE A 16 BILLION DEFICI T I N A BUDGET ONE WOULD OAE. NOW
THAT 1'VE GOT' I NVOLVED WTH D. C.F. S. AND | HAVE FI RSTHAND

W TNESSED YOUR FRI VOLOUS SPENDI NG OF TAX DOLLARS ON DESTROYI NG
PARENTS WHO STAND UP AGAI NST THEM AND CGET AWARE OF HOW MANY
LAWBUI TS YOQU SETTLE DUE TO THEI R M SCONDUCT, | UNDERSTAND THE
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1 $16 BILLION DEFICI T COVWPLETELY. THE D.C.F.S. IS A POPULARI TY
2 CONTEST, NOT A CH LD WELFARE AGENCY. ALSO MR YAROSLAVSKY

3 POSTED SOME PI CTURES HANG NG AT THE D.C.F.S. WTH HELEN

4  MAXVELL, I T'S PLASTERED ALL OVER THE WALL. AND HOW I S THAT

5 ENCOURAG NG AS A PARENT TO COME BEFORE THE BQARD OF

6 SUPERVI SORS WHEN | N THE OFFI CE THERE' S AN OBVI QUS MESSAGE THAT
7 YOU ALL ARE BUDDY BUDDY? | TRIED TO TAKE PI CTURES OF THESE

8 PICTURES BUT THE SECURI TY GUARD THREATENED ME TO KI CK ME OUT

9 |F I TAKE THOSE PI CTURES. ALSO VWHEN | LOOK AT THE COURTS AND
10 SEE HOW MANY ARE M NORI TI ES, THE MATH DOES NOT LI E. AND YOU GO
11 TO THOSE COURTS AND ALMOST EVERYONE |'S MELANIN RI CH HOW

12 EI THER YOU ARE A BUNCH OF RACI STS OR THESE BROWN PECPLE ARE

13 REALLY BAD. BUT IT CAN T BE NEIl THER. | T S STATI STI CALLY

14 | NEXPLI CABLE. AND LAST TIME | WENT TO COURT ABOUT MY MATTER,

15 THERE WAS A BAD REPORT WRI TTEN ABOUT ME. AND | ASKED THE

16 SOCI AL WORKER S SUPERVI SOR, HOW IS THAT POSSI BLE BECAUSE HER
17 NAME IS NOT ON I'T. AND COUNTY COUNSEL, SAFT, DAVID SAFT,

18 SPECI FI CALLY ASKED FOR My SCOCI AL WORKER, WHO S REFUSI NG TO

19 LIE, WHO IS NEWON THE CASE, ASKED HER NOT TO WRI TE A REPORT
20 AND SPECI FI CALLY REQUESTED THAT JAME HEINE, WHO IS A D.1. WHO
21 HAS BEEN PUT ON NOTI CE BY THE COURT FOR HER LI ES, OR THE FANCY
22  WORD FALSI TI ES, HE ASKED SPECI FI CALLY FOR HER TO WRI TE A
REPORT AND THE SOCI AL WORKER TOLD ME SHE DI DN T EVEN KNOW
THERE WAS A REPORT. SO THAT' S OBSTRUCTI ON COF JUSTI CE AND YQOU
GQUYS SHOULD KNOW VWHO YOUR COUNTY COUNSEL I S.
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2 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. APPRECI ATE | T. THAT
3 CLOSES THE PUBLI C COMVENT. TAKE US | NTO CLOSED SESSI ON.

5 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
6 NOTICE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL

7 CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM NO. CS-1, CONFERENCE
8 WTH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON, | TEM NO. CS-
9 2, DEPARTMENT HEAD PERFORVANCE EVALUATIONS AND | TEM NO CS- 3,
10 CONFERENCE W TH LABOR NEGOTI ATOR, WLLIAM T FUJI OKA AND

11  DESI GNATED STAFF AS | NDI CATED ON THE POSTED AGENDA. THANK YQU.
12

13

14

15

16

17

18

19

20

21

22
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1 REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON OCTOCBER 9, 2012

5 CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

6 (Subdivision (a) of Governnent Code Section 54956.9) QOpen

7 Space Legal Defense Fund v. Cty of Wittier, et al., Los

8 Angel es Superior Court Case No. BS 128 995; Open Space Legal

9 Defense Fund v. City of Wittier, et al., Los Angel es Superi or
10 Court Case No. BS 135 187; Muntai ns Recreation and

11 Conservation Authority v. Cty of Wittier, et al., Los

12 Angel es Superior Court Case No. BS 136 211.

13

14 These cases involve legal challenges to the Gty of Wittier s
15 proposal to allowoil drilling on I and owed by Wiittier that
16 was purchased with Los Angel es County Regi onal Park and Open
17 Space District (Proposition A) funds. (12-3334)

18

19 The Board of Supervisors authorized County Counsel to file a
20 cross-conplaint in the pending litigation, the details of

21 which will be disclosed once the action is formally comrenced

22 to any person upon inquiry.
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1 The vote of the Board was 4-1 with Supervisors Mlina, Ridley-
2 Thomas, Yaroslavsky and Antonovich voting Aye, and Supervi sor

3 Knabe voting No.

5 No reportable action was taken ON item CS- 2.

7 1In closed session, item CS-3 was continued two weeks to

8 (October 23, 2012.

10
11
12
13
14
15
16
17
18
19

20

21

The Meeting Transcript of
The Los Angeles County Board of Supervisors
232




October 9, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 I, JENNIFER A. HINES, Certified Shorthand Reporter Nunber
2 6029/RPR/CRR qualified in and for the State of California, do
3 hereby certify:

4 That the transcripts of proceedings recorded by the Los
5 Angel es County Board of Supervisors Cctober 9, 2012,

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedings as archived
9 inthe office of the reporter and which have been provided to

10 the Los Angeles County Board of Supervisors as certified by

11  ne.

12 | further certify that I am neither counsel for, nor

13 related to any party to the said action; nor

14 in anywise interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this

16 15th day of October 2012, for the County records to be used

17 only for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
22
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